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Implementation of SchoolRooms in Full Effect!
by Shae Tetterton, Project Coordinator

SchoolRooms is an 
interactive, web-based 
learning portal for the K-
12 community. Designed 
to aid students in meeting 
their learning objectives, 
SchoolRooms provides 
authoritative web sites, 
interactive multimedia 
content and links to many 
South Carolina specific 
digital resources. It also 
provides a Google-like 
search that provides users 
with results from featured 
websites, their local library 

catalogs and our DISCUS 
resources. SchoolRooms 
also provides valuable 
resources for teachers, 
librarians and parents.

The installation of 
SchoolRooms in South 
Carolina’s public libraries 
and schools is in full effect 
with more than half of 
the state expected to go 
live by Summer. Ten pilot 
libraries will start using the 
new learning portal by the 
end of March with another 

round of libraries in the 
upstate scheduled for 
the Spring. To learn more 
about this new statewide 
service, please visit http://
www.statelibrary.sc.gov/
schoolrooms or contact 
us at scroom@statelibrary.
sc.gov! 
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By David S. Goble, 
Director

SPRING 2008 • PAGE 2

Leading Change in a Change Environment – 
Leadership Structure at the State Library

A few years ago I wrote an article in which I made the statement 
that change was the only constant.  At the time I thought it was a 
fairly pithy observation and reasonably original.  At that time I did 
not realize that the concept had been given voice by Heraclitus 
some 2000 plus years ago.  Heraclitus, I am sure understood the 
concept, but I do not think he could conceive of an environment 
in which the rate of change is constantly accelerating.  The 
challenge for today’s leader is not leading change, but leading 
change in a constantly changing environment in which the 
velocity of change only increases.  How do you do it?  It 
is a particularly difficult task for librarian leaders since for 
hundreds of years we built systems that were change resistant.  
The only way to assure access to information was to insure a 
lack of change.  

One approach that holds promise is the learning organization as conceived by Peter 
Senge at MIT.  Senge’s book The Fifth Discipline: The Art and Practice of the Learning 
Organization (revised in 2006) is the classic text on the subject.  Senge’s five disciplines 
are as follows:

• Shared Vision
• Personal Mastery
• Team Learning
• Mental Models
• Systems Thinking

An organization that practices these five disciplines begins to learn as well as overcome 
organizational learning disabilities.  One’s ability to learn is the only way an individual 
can cope with change, why would it be different for an organization.

At the State Library we have embarked on a journey of change that is designed to move 
us from a traditionally structured culture into a more flexible culture characterized by 
learning.  We have revised our mission, vision, and value statements to reflect a more 
innovative, proactive, and service oriented organization.  We are working hard to tear 
down silos of activity in favor of more engaged and interconnected teams.  The goal 
is an environment that supports team learning.  We have established a new leadership 
structure to guide us along the path.  On March 1st Catherine Morgan was promoted 
to Leader of the Innovation and Technology division.  Leesa Benggio was promoted to 
Leader of Organizational Resources and Felicia Vereen was promoted to Leader of the 
Library Services division.  Library Services is only a working title, as it does not reflect what 
we are truly trying to create.  

I am sure you will join me in congratulating Catherine, Felicia, and Leesa.  I will keep you 
posted as your State Library organization continues to change and learn.
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The Anderson 
County Library 
System launched 
the 100th 
anniversary of its 
Main  Library, �00 
N. McDuffie St. 
in Anderson, at � 
p.m. on Monday, 
Feb. 25, with an 
open house and 
appearance 
by award-
winning novelist 
Cassandra King.

With support from philanthropists Andrew 
Carnegie and Col. Joseph N. Brown, the 
Anderson Library Association opened its 
Anderson Public Library on North Main Street 
in Anderson on Feb. 27, 1908. A new 26,000 
facility was constructed in 1971 and the current 
Main Library was dedicated and opened in 
September, 2000.

At the open house, the public enjoyed remarks 
on the history, services, and future of the library 
made by Pete Masters, member of the Friends 
of the Anderson County Library Board of 
Directors; local philanthropist Cordes Seabrook; 
and Fred Foster, member of the library system’s 
Board of Trustees.

There followed the presentation of a brand-
new, 2008 Chevy van for library deliveries. 
Funding for its purchase was provided by the 
Foothills Community Foundation and individual 
contributions.

Cassandra King spoke at the Main Library that 
evening. Ms. King is the author of Sunday Wife, 
The Same Sweet Girls, Making Waves, and 
Queen of Broken Hearts, as well as numerous 

short stories. Her books have been Literary Guild 
and Book-of-the-Month Club selections. She 
lives in the South Carolina Low Country with 
her husband, novelist Pat Conroy. Books were 
available for purchase and a book signing 
followed her remarks.

On Wednesday, Feb. 27, the library hosted an 
afternoon party for children ages 5-10. Pirates 
were the focus of the evening when Anderson 
magician Tim Sonefelt returned with his popular 
program, “Pirates of the Carolinas.”

The library hosted a special Friday Film Night on 
Feb. 29 with the screening of the classic silent 
film, “The Thief of Baghdad,” starring Douglas 
Fairbanks. The film, considered by critics as the 
finest silent film of the action-adventure genre, 
has been remastered in color, with a new music 
score. 

The weekend saw the unveiling of two new 
additions to the Main Library. A Teen Room, 
dedicated in memory of Jonathan Gambrell, 
was opened on Saturday, March 1. The room 
is part of a library initiative to provide more 
materials and services to youth ages 12-18. 
Over $5,000 was raised by the Gambrell family 
and friends for materials and equipment and 
students from a local high school participated 
in the room’s renovation. 

On Sunday, March 2, the Scripps Howard 
Children’s Library was the site for the unveiling 
of a sculpture donated by the Hilliard Family 
Foundation. Designed and created by artists 
Don Haugen and Teena Marie Stern, “School 
Days” depicts a boy and a girl reading a 
book. It was unveiled in honor and memory of 
Anderson residents Kathryn Toole Prevost and 
the late Louise Holcombe Hilliard. Storyteller 
Frankie Adkins was also on hand to entertain 
young and old.

	

Anderson County Library Celebrates 100 Years
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The Role of Continuing Education in LSTA 
Grants-to-States Program 
By Guynell Williams, LSTA Coordinator 
(Adapted from IMLS Guidance Document)

The Institute of Museum and Library Services (IMLS) has issued updated guidance on the use of 
Library Services and Technology Act (LSTA) funds to support continuing education (CE) programs 
for library staff and trustees.  The IMLS guidance states:

“While there is great need in most states for training, the LSTA program is not directed at 
the generic training of library staff, trustees, or volunteers.  In fact, there is no mention of 
training, continuing education, or any other related activities in the [federal] priorities.  
IMLS holds the position that in order to deliver the services elucidated in the six [federal] 
priorities, library staff, and (where relevant) other library-related individuals may need to 
receive training so that they can develop and deliver those services.  The use of LSTA funds 
to train library staff, trustees, or volunteers in other areas of librarianship goes well beyond 
the intent of the program priorities and is not allowable.  Such continuing education 
programs are the responsibility of the state.  It is clear that the Congressional intent for the 
Grants-to-States Program is for the development and delivery of programs and services 
to the end user.  The Grants-to-States Program is not intended to, nor can it, meet all the 
needs of libraries in a state. “

The statutory language stipulates that a State Library Administrative Agency (SLAA) shall expend, 
either directly or through subgrants or cooperative agreements, at least 96% of its LSTA funds 
only on programs and services that address one or more of the six federal priorities, which are:

(1) Expanding services for learning and access to information and educational resources in 
a variety of formats, in all types of libraries, for individuals of all ages;

(2) Developing library services that provide all users access to information through local, 
state, regional, national, and international electronic networks;

(3) Providing electronic and other linkages among and between all types of libraries;
(4) Developing public and private partnerships with other agencies and community-based 

organizations;
(5) Targeting  library services to individuals of diverse geographic, cultural, and 

socioeconomic backgrounds, to individuals with disabilities, and to individuals with 
limited functional literacy or information skills; and

(6) Targeting library and information services to persons having difficulty using a library 
and to underserved urban and rural communities, including children (from birth through 
age 17) from families with incomes below the poverty level.

      
Although the LSTA Grants-to-States program is administered at the state level, it is a federal 
program and the priorities represent the federal interest in library development within the states.  
SLAA’s, which includes the SC State Library, must develop their LSTA funded CE opportunities to 
focus only on advancement of those priorities statutorily outlined by the LSTA and on supportive 
programs and services outlined in IMLS approved 2008 – 2012 Five-Year State Plans.  For more 
information on the LSTA program in SC visit the State Library’s website at http://www.statelibrary.
sc.gov/federal-aid.html. 
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The Association 
for Library 
Service to 
Children (ALSC), 
a division of 
the American 
Library 
Association 
(ALA), has 

awarded the 2008 Louise 
Seaman Bechtel Fellowship to 
librarian Mary Elizabeth Land 
of the Abbeville County Library 
System in South Carolina. 
 
The fellowship is designed to 
allow a qualified children’s 
librarian to spend a month or 
more reading and studying at 
the Baldwin Library of Historical 
Children’s Literature, part of the 
George A. Smathers Libraries 
at the University of Florida, 
Gainesville. The Baldwin Library 
contains a special collection 
of 85,000 volumes of children’s 
literature published mostly 
before 1950. 
 
The fellowship is endowed in 
memory of Louise Seaman 
Bechtel and Ruth M. Baldwin 

and provides a stipend of 
$4,000. 
 
While at the Baldwin Library, 
Land will pursue her study, 
“Home for the Holidays: the 
Depiction of Holiday Themes in 
Books for Children.” By reading 
materials that portray holiday 
traditions, images, themes 
and values from different time 
periods, Land will study how 
literature affects children’s 
expectations and memories of 
family holidays. 
 
Land has served with the 
Abbeville County Library 
System for more than five 
years. She is directly responsible 
for children’s services and 
has been instrumental in the 
library’s collaboration with 
Abbeville County First Steps, 
which aims to prepare children 
to reach first grade healthy 
and ready to succeed. Over 
the last two years, Land was 
able to secure a $25,000 LSTA 
federal grant to combine 
children’s programs with the 
First Steps Learning Bus, a 

mobile preschool classroom. 
This project helped bring the 
library to children in the most 
rural parts of the community. 
 
ALSC is the world’s largest 
organization dedicated to the 
support and enhancement of 
library service to children. With 
a network of more than 4,200 
children’s and youth librarians, 
literature experts, publishers 
and educational faculty, ALSC 
is committed to creating a 
better future for all children by 
creating better opportunities. 
To learn more about ALSC, visit 
their Web site at www.ala.org/
alsc. 
 
Members of the 2008 Louise 
Seaman Bechtel Fellowship 
Committee include: Dr. 
Denise E. Agosto, chair, Drexel 
University, Philadelphia, Pa.; 
Ernie J. Cox, St. Timothy’s 
School, Raleigh, N.C.; 
Candace E. Deisley, Albany, 
N.Y.; Floyd C. Dickman, 
Ostrander, Ohio; and Mary 
Elizabeth Pruitt, Denton 
Independent School District, 
Denton, Texas. 

2008 ALSC Bechtel Fellowship Winner Named

FOSCL TO REPRISE POPULAR WORKSHOP
Friends of South Carolina libraries, take note:  You have another opportunity to 
hear Sally Reed, president of Friends of Libraries USA, deliver her dynamic and 
inspiring message for Friends.  Sally will return to South Carolina on May 2 for a 
workshop to be held at the Charleston Public Library.  Following the success of 
its Fall 2007 program, Friends of South Carolina Libraries (FOSCL) is sponsoring a 
second effort to bring Friends, Library Trustees, and Library Directors into closer 
networking on behalf of libraries.  Sally will demonstrate how to create an effective 
public awareness campaign and a strong message for the library, and how to 
turn these tools into an active advocacy campaign.  The workshop fits in with the 
general theme of advocacy for public libraries in 2008 that is enabling librarians 
to “tell the public library story” to policy makers and local funders.  Don’t miss 

this workshop!  Registration will be available at  http://www.statelibrary.sc.gov/. 
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Cherokee County Public 
Library’s Bookmobile Service 
was selected to receive the 
Cherokee County Reading 
Council’s “Friend of Literacy” 
award in November 2007.  The 
Bookmobile staff members, 
Linda Sharpe (L) and Carrie 
Mull (R), were presented 
plaques at a luncheon that 
honored distinguished reading 
teachers, administrators, and 
community partners who 
support literacy in Cherokee 
County.  Additionally, the 
South Carolina Department 
of Consumer Affairs has 
chosen the Cherokee County 
Public Library as the recipient 
of the 2008 Consumer Spirit 
Governmental Excellence 
Award.  This award was 
presented on February 27, 
2008 at the South Carolina 
State House Rotunda, and 
recognizes exemplary work in 
informing and protecting South 

Long Time Children’s and Youth Consultant to Retire
By Deborah Hotchkiss

Jane Connor and I began working at the 
SC State Library within six months of each 
other in 1979.  Jane was Miss Walker’s last 
hire before she retired and it was probably 
her most important.  Jane Connor was the 
first Library Development (then called Field 
Services) consultant responsible for children 
and youth services, a key service for 
successful public libraries. Jane will retire at 
the end of March 2008 after more than 25 
years of service to South Carolina libraries.

Under Jane’s direction at the SC State 
Library, children’s librarians had access to an expert with 
knowledge in developing children’s collections, children’s services 
and the development of the statewide summer reading program. 
Our last annual report indicated that nearly 107,000 children and 
young adults participated in the summer reading program.    
 

She developed and facilitated many workshops that were 
designed to improve skills in story time, use of puppets, and most 
importantly family literacy. She worked with libraries in developing 
new services using LSTA funds and coordinated the development 
of family literacy brochures and calendars for the parents.  She 
worked closely with the director during the creation of the First 
Steps program.

Jane was very active in professional associations including the 
South Carolina Library Association and the American Library 
Association.  She served on the prestigious Caldecott Medal 
Awards committee in 1982 and honored the book Shadow, 
translated and illustrated by Marcia Brown.  She spent a number 
of years involved in the SC Center for the Book as the agency’s 
representative and regularly attended the National Book Festival.  
Jane also served as coordinator and judge for the national Letters 
About Literature program for K-12 students.

In the early 1980’s, Jane developed the South Carolina 
Children’s Services Handbook, which organized all the critical 
information needed to be a successful children’s librarian.  During 
her short hiatus away from the State Library, she revised the 
handbook for Oryx Press, which became a popular addition for all 
public libraries around the nation.

Jane is retiring from the South Carolina State Library in March 2008.  
Her contributions to the improvement to South Carolina public 
libraries will be remembered for years to come.
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Spartanburg Library to 
Host Bestselling Author 
A.J. Jacobs

Author A.J. 
Jacobs 
will be the 
featured 
speaker at 
the annual 
meeting of 
the Friends 
of the 

Spartanburg County Public 
Libraries on Tuesday, April 8. 
Sponsored by the Dennis L. 
Bruce Author Series, Jacobs will 
speak at 7 p.m. in the Barrett 
Room of the Headquarters 
Library.

Jacobs is the author of The 
New York Times bestseller 
Know-It-All: One Man’s Humble 
Quest to Become the Smartest 
Person in the World, a memoir 
of the year he spent reading 
the entire Encyclopedia 
Britannica from A to Z, all 
44 million words of it.  Time 
magazine called it “hilarious 
and touching.”  The book 
spent ten weeks on the New 
York Times bestseller list.

Pickens County Library 
System 
Director 
Marguerite 
Keenan will 
be retiring 
March 22 
after nineteen 
years.  Pickens 
County is not 
the same 

place today it was then, thanks 
in part to her leadership and 
her dedication to the citizens 
of our county. Her varied 
background in business, law, 
and school libraries has helped 
the library system grow in 
tremendous ways.   She has 
brought a strong sense of fiscal 
responsibility and customer 
service to the forefront of 
what we do.  In 1989, the 
library system consisted of five 
locations and 17,500 square 
feet.  Today, through her 
diligence and perseverance, 
the library system has four new 
buildings with 7�,000 square 
feet and circulation of over 
577,000.  With the library’s 
first computer lab, her staff 
taught more classes to more 
people than any other library in 
South Carolina for three years 
running.    Her attention to 
customer service has become 
a point of pride for our library.  
Our patrons are truly at the 
forefront of all that we do.   For 

these reasons and many more, 
she was named SC Librarian of 
the Year in 200�.   

His current book The Year of 
Living Biblically: One Man’s 
Humble Quest to Follow the 
Bible as Literally as Possible is 
also a NY Times bestseller and 
has garnered rave reviews 
around the country.  For this 
book, he attempted to abide 
by the hundreds of rules in 
the Bible from the famous to 
the often neglected.  Jacobs 
manages to find humor in his 
attempts to comply with the 
more arcane strictures, but 
also, somewhat unexpectedly, 
finds comfort and meaning in 
both the rituals and meaning 
of the Old Testament.  The 
book has been optioned by 
Paramount Pictures.	

Jacobs is the Editor-at-Large 
at Esquire magazine, where he 
writes feature articles.  He has 
also written for The New York 
Times, New York Magazine, 
and Entertainment Weekly.  
Following his talk, A.J. will 
autograph copies of his books.   

Pickens County Library 
System Director Retires
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March 25
SCCFTB Award 
Nomination Deadline

March 26
SCSL Board Meeting

April 13-19
50th Anniversary of 
National Library Week

May 9
Library Closed

May 13-14 
National Library 
Legislative Day

May 26
Library Closed


