


September 25, 1990 

The Honorable Carroll A. Campbell, Jr. 
Governor, The State of South Carolina 
The State House, 1st Floor, West Wing 
Post Office Box 11369 
Columbia, sc 29835 

Dear Governor Campbell: 

Having recently been elected Chairman of the John de la Howe School 
Board of Trustees, I take great pride in submitting to you John de 
la Howe School's Annual Report for the 1989/90 fiscal year. In a 
brief, concise manner, the report gives an accurate account of the 
effort of the dedicated John de la Howe School staff. The efforts 
of staff are guided by an equally dedicated Board of Trustees of 
which I am proud to be a part. 

The services provided to South Carolina's children and families by 
John de la Howe School are many and of high quality. They would, 
however, be impossible, without the support we receive from your 
office, the General Assembly and other state agencies. 

Thank you for your ongoing support. 

Sincerely, 

:P. {J'AUv 
F. E. Grier, Chairman 
John de la Howe School 
Board of Trustees 

:robs 
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STATUTORY AUTHORITY 

1976 Code of Law 59-49-10. Establishment of John de la Howe 
School. There is hereby established under the prov1s1ons of this 
chapter an institution to be known as the John de la Howe School. 

History: 1962 Code 22-501; 1952 Code 22-501; 1942 Code 5480; 1932 
Code 5676; Civ.c. '22-2757; 1918 (30) 803; 1937 (40) 216. 

1976 Code of Law 59-5-140. 
1976 Code of Law 43-130. 

1985 Amendments: Sections 59-49-20, 59-49-60, 59-49-100, 59-49-
110, and 59-49-150; Repeal: Section 59-40-50. 

BOARD OF TRUSTEES 

Francis E. "Ebe" Grier, Chairman .........•..•...........• Greenwood 
Irby H. Schultz, Vice Chair .........•••.••.•.•............ Columbia 
Louise H. Mitchum, Secretary ........••.••••..•........•••. Barnwell 
Hessie Morrah Graham •.......•.............•............. Greenville 
Thomas M. Stokes . ...................................... Spartanburg 
Elizabeth Davis ........................................ Orangeburg 
Elizabeth M. Dillbeck .................................... McCormick 
Westley D. McAllister ................................... Mt. Carmel 

ADMINISTRATIVE STAFF 
John c. Shiflet, Jr .•.••.....•••..••••.... SuperintendentjTreasurer 
Linda c. Kidd .....•••••.........•••••.• Coordinator, PR/Development 
George H. Young, Jr ........ Director, Business and Support Services 
John F. Clark ........ .................................... Principal 
Cherry H. Brown •....•..• Director, Residential & Treatment Services 

Past Board of Trustees Chairman and Mrs. John McAllister are presented with the quilt, 
"So Dear to My Heart" a fund-raiser of project PATH through the John de La Howe School 

Alumni Association. 
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HISTORICAL STATEMENT 

John de la Howe School is a group child care agency for school-age 
children and young people who need placement as a result of some 
individual, family or community problem. The School was 
established in 1797, according to the Will of Dr. John de la Howe, 
a Frenchman, who settled in New Bordeaux with the French Huguenots 
in November, 1764. The School, named Lethe Agricultural Seminary, 
was to care for and educate twelve poor boys and twelve poor girls 
in Abbeville County whose parents had resided at least six years 
in the County. Dr. de la Howe received his idea of a manual 
training school from the April, 1787, issue of "The Columbia 
Magazine" published in London. 

John de la Howe School is the oldest State institution in South 
Carolina and the second oldest in the Carolinas. It has been 
recognized as the oldest manual training foundation in America. 
It is located eight miles northwest of McCormick on State Highway 
81. De la Howe property consists of 1,216 ares of land - 1,000 of 
which are to remain in forests. About one hundred and twenty acres 
of forest surrounding the tomb of Dr. de la Howe has been named by 
the Society of American Foresters for their Natural Areas Program. 
The National Park Service has listed it as a Registered Natural 
Landmark. The area is also a South Carolina Heritage Trust Site 
and is recognized by the South Carolina Wildlife and Marine 
Resources Commission as an outstanding example of a virgin southern 
piedmont forest which possesses exceptional value in illustrating 
the natural diversity of South Carolina. John de la Howe School 
is listed in the "National Register of Historic Places." 

Dr. de la Howe specified in his Will that the Agricultural Society 
of South Carolina carry out the provisions of his Will. This was 
done with many problems being encountered over the years. Finally 
in 1918, the State of South Carolina assumed control; and children 
were accepted for placement from all parts of the State. The 
School is now in McCormick County, which was formed in 1916 from 
parts of Abbeville, Greenwood and Edgefield Counties. 

The School was originally located at the homesite of Dr. de la 
Howe. It was moved in the 1800's in the vicinity of the present 
campus entrance and in 1918 to the present site. At this time a 
large, stone building was begun to house offices, school, sleeping 
quarters as well as the kitchen and dining hall. This building, 
named "de la Howe Hall," was destroyed by fire in November, 1937. 
The present administration building and nine cottages were 
constructed in 1938 and 1939. Since that time many modern 
facilities have been added, including three cottages, a cafeteria, 
the school and activi~ies building and an infirmary. 

Presently children and young people are referred to John de la Howe 
School by public and private agencies and families, with over one 
hundred and fifty receiving residential services each year. To 
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meet the needs of those in placement, a structured program 
supervised by caring, dedicated staff has been designed. 

DEPARTMENT REPORTS 

ADMINISTRATION 

John c. Shiflet, Jr. 
Superintendent/Treasurer 

The John de la Howe School Board of Trustees is appointed by the 
Governor, with Senate confirmation. It is the responsibility of 
the Board to assure the mission of the agency is in keeping with 
the laws which have been set forth by the General Assembly. The 
Board of Trustees sets policies and determines program directions 
resulting in quality services offered to the State of South 
Carolina. 

During the 1989/90 fiscal year, several changes occurred among the 
membership of the John de la Howe School Board of Trustees. 
Leaving the Board were former Chairman, John A. McAllister, Mt. 
Carmel, South carolina, and Anne c. Gibert, Columbia, South 
Carolina. 

John McAllister was first appointed to the Board in 1970. He was 
elected Chairman in 1980, and served in that capacity until April, 
1990. Mr. McAllister's leadership of the Board of Trustees was 
exemplary. He guided the agency through ten years of programmatic 
expansion. 

Miss Anne Gibert had eleven years of service to John de la Howe 
School, having been appointed in 1979. Anne was a very active 
member of the Board. She has a very keen interest in the history 
of John de la Howe School, with ancestors having served on the 
original Board of Trustees. 

John McAllister and Anne Gibert will be missed as members of the 
Board of Trustees, but their friendship and association with John 
de la Howe School will thankfully continue. 

As has been true in the past, two individuals with excellent 
credentials have been appointed by Governor Campbell to the John 
de la Howe School Board of Trustees. Mr. Westley D. McAllister of 
Mt. Carmel, has been appointed to assume the seat vacated by his 
father. Mr. McAllister has excellent leadership skills, having 
served as the President of the student body at Erskine College. 
He is full of energy and will be an asset to the Board. Also 
appointed by Governor Campbell was Mrs. Elizabeth M. Dillbeck, of 
McCormick, South Carolina. Mrs. Dillbeck is an extremely dedicated 
individual who serves as the. managing editor of The McCormick 
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Messenaer. Mrs. Dillbeck's concern for young people and dedication 
to the community will enhance the efforts of the Board. 

At the conclusion of this reporting period, the Board elected new 
officers for the John de la Howe School Board of Trustees. Elected 
as Chairman was F. E. "Ebe" Grier, Vice Chair, Irby Schultz, and 
Secretary, Louise Mitchum. 

These new Board members are a welcome addition to the de la Howe 
family. 

The Superintendent and Treasurer of John de la Howe School is 
elected by the Board of Trustees. He is responsible for selecting 
and supervising the staff, ensuring compliance with Board and State 
policy, management of all school properties and facilities, and the 
planning, implementation and supervision of the various programs 
which are designed to meet the needs of the children and families 
of South Carolina, who are referred to John de la Howe School for 
services. 

During this reporting period, long-time employee, Jean D. Able, 
former Coordinator of Public Relations/Alumni/Development Affairs 
left the agency to pursue other activities. Jean was a valuable 
member of the John de la Howe School team, and will be missed. 
However, we were fortunate that another John de la Howe School 
"family member" was available and interested in undertaking this 
challenge. Mrs. Linda c. Kidd began her association with John d 
la Howe School in 1970, in a clerical position. Following a few 
years off to raise a family, Mrs. Kidd rejoined the staff as an 
executive support specialist. Linda brings to the Public Relations 
job outstanding skills in writing and is extremely creative. Most 
importantly, however, Linda loves John de la Howe School. You will 
find a summary of her yearly activities later in this report. 

Continuing to provide indispensable supportive services in the 
Administration Department were Mrs. Melanie Seigler and Mrs. Lil 
Caudle. Mrs. Seigler serves as executive secretary to this writer, 
and Mrs. Caudle provides assistance to Linda Kidd. 

Two significant changes occurred at the end of this reporting 
period among personnel in the administrative department. Mr. David 
F. Cole, an employee for ten years, as most recently, Director of 
Education, left with his family to assume a position in North 
Carolina. Ms. Claire Dandeneau, who originally came to John de la 
Howe School in 1987, as a part of the new wilderness program, and 
eventually became Director of Residential and Treatment Services, 
left to pursue her doctorate degree at Purdue University. David 
and Claire each in their own way, made a special impact on John de 
la Howe School, and on the lives of many children. We will miss 
them, and we wish them well. 
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Selected to serve as Director of Residential and Treatment Services 
was Mrs. Cherry H. Brown. Cherry first was employed at John de la 
Howe School in 1984 as a youth counselor. Cherry has indeed worked 
her way to the top. She is an extremely dedicated and energetic 
young lady. I am proud to have her as head of this important 
department. 

The remainder of this report will be devoted to descriptions of 
department activity. The campus program continues to provide a 
high quality of services to children and young people from all over 
South Carolina. You will note continued growth in the wilderness 
program, with more growth anticipated if funds become available. 
Perhaps the greatest growth during this reporting period was in the 
activities department. You will hear of exciting developments in 
that area. Our relationship with Clemson University has made 
possible many exciting opportunities. The education report 
reflects a greater determination to provide a high quality of 
educational services. And finally, the business and support 
service area continues to provide a sound financial structure, and 
high quality support services that are necessary to operate a 
complex institution. 

John de la Howe School Board of Trustees, l-R: Sylvester E. ~illiams, III, louise Mitchum, 
F. E. "Ebe" Grier, Betsy Dillbeck, Elizabeth Davis, Superintendent John Shiflet, Hessie 

Morrah Graham, Tommy Stokes, ~estley McAllister and Irby Schultz 
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Public Relations. Alumni and Development 

Linda c. Kidd, Coordinator 

The office of Public Relations, Alumni, and Development, 
coordinated by Linda Kidd with assistance from Lil Caudle, 
Receptionist, has as its primary focus the positive public 
awareness of John de la Howe School's many operational facets. 
This increased awareness is a direct result of effective 
interaction and exchange among all departments of the agency, and 
this department is instrumental in this process. 

Significant accomplishments in the area of public awareness 
include: 

Approximately 25% increase in mailing list of 
agency newsletter, The Quarterly Bulletin. 

Originated McCormick's first National 
Children's Day Parade on October 9, 1989. 

Substantial increase in media coverage of 
events and activities; top news story being 
John de la Howe School's Hurricane Hugo Relief 
efforts in October, 1989. 

John de La Howe School students traveled to Lancaster, South Carolina 
to assist in clean-up after Hurricane Hugo struck in September, 1989. 
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The Creation of Bi-weekly staff communique, 
The Howe Highs, in February, 1990, to promote 
and increase staff awareness and interest. 

Promotion of interaction with other child care 
agencies and community in the best interests 
of working with children and young people, 
i.e. joint programs with Connie Maxwell 
Children's Home, Carolina Children's Home, 
Drug Free Rally in McCormick. 

Increased awareness of history of de la Howe 
and memorandum of agreement with Clemson 
University through video presentation to area 
civic and community groups. 

The following are primary accomplishments in the area of working 
with alumni of John de la Howe School: 

Increase in number of active alumni. 

Establishment by John de la Howe School Alumni 
Association of Project PATH composed of 
fundraisers whose proceeds return to de la 
Howe's students and programs. 

Planning toward successful achievement of 
Biennial Alumni Reunion on July 13-14, 1990. 

In the area of development, significant accomplishments were: 

First Volunteer Appreciation Day held April 
29, 1990, to recognize present volunteers and 
promote increase in volunteer efforts. 

Significant increase in memorial/honorarium 
contributions as a result of publication of 
quarterly newsletter. (See chart below.) 

MEMORIALS/HONORARIUMS RECEIVED 
1989/90 

Quarter 

Nov.-Jan. 
Feb.-Apr. 
May-July 

Amount 

$ 125 
$ 288 
$ 610 

10 

% In::. 

130 
112 



c 

Serious first steps are being taken toward 
initiating a plan of celebration for John de la Howe 
School's 200th birthday in 1997. Excitement about 
our past will join our enthusiasm for the future to 
give us tremendous momentum to move toward this 
goal. 

RESIDENTIAL AND TREATMENT SERVICES DEPARTMENT 

Cherry Houston Brown, Director 

The 1989-1990 fiscal year brought about many changes to the 
Residential and Treatment Services Department. The department has 
continued to grow in services and numbers. Overall, we added an 
additional five employees to our department through our wilderness 
program. 

The John de la Howe School staff has worked hard to grow personally 
and professionally. Through various training, in-services, and 
certifications, we have increased our professional knowledge and 
skills. 

As of September, 1989, eight staff members were certified through 
the S.C. Board of Social Work Examiners as either a Licensed Master 
of Social Work (LMSW) or Licensed Bachelor of Social Work (LBSW). 
This was a major accomplishment. Also during 1989/90, every 
Residential and Treatment Services staff completed the Crisis 
Intervention Workshop. The sc Alcohol and Drug Abuse Commission 
trained staff about dysfunctional families, pharmacology, and 
children of alcoholics. Workshops on self-awareness training, and 
other professional workshops were also a part of our staff 
development and training schedule. Supervisory staff were trained 
on computers to be more efficient with case management. 

In our 1988-1989 annual report we emphasized three committees, each 
having the following function: Reviewing and updating 
department/agency policy and procedures; reviewing our present 
level system; and attempting to establish a multi-disciplinary 
treatment team. 

Considerable effort and brainstorming were put into these 
committees; two have been incorporated and one is in the process 
of being rewritten. As of April 2, 1990, the Residential and 
Treatment Services Department operating manual, along with certain 
agency policies and procedures, was completed. The importance of 
implementing these completed policies is evident in the excitement 
and confidence of staff to demonstrate and operate within the 
agencies guidelines. 

11 



The learning and implementation of the policies have also been 
beneficial when training new staff. We have had several changes 
in staff. Tammy R. Edmunds, former Administrative Specialist for 
the Wilderness Program, is now the Executive Support Specialist; 
Suellen Trainor is the new Administrative Specialist; and Allen 
Barbare is a new Unit Coordinator who transferred from the Activity 
Therapist position in January of 1990. Numerous Youth Counselors 
and Clinical Counselors entered our agency family, including 
Angela Pruitt, Georgia Brown, and Wanda Moore. Several staff 
members have left to pursue educational advances, to be married, 
because of spouse transfer, and three for advancements in other 
fields. 

Having many new faces has helped implement the treatment team 
concept to be more effective. Staff recognize the need to have 
various professional discipline come together to devise strategy, 
plans, goals, and objectives for the children we serve. 

In reviewing our level system, we have worked on the implementation 
of a student handbook that will be more effective with student 
orientation, individual and group learning of children who enter 
our care. This should be completed by May, 1991. 

As we continued focusing on new and innovative ways to serve our 
children, we are being faced with more and more challenges. The 
children who are coming into our care enter with greater and 
multiple needs. We are seeing an increase in the following areas: 

1. Need for psychiatric hospitalization; 
2. Use of psychotropic medication; 
3. Handicapping conditions; 
4. Suicidal ideation, gestures, and attempts; 
5. Physical and sexual assault; 
6. Physical and sexual abuse. 

These are just a few of the presenting problems of the children we 
serve. 

During the fiscal year we have received numerous applications for 
children in need of care. The following statistics are for this 
reporting year: 

CHILDREN UNDER CARE 

Under Care on First Day of Year ................. 99 
Number Admitted During the Year ................. 87 
Total During Year ......................•........ 186 
Number Discharged During the Year ............... 87 
Under Care on Last Day of Year .................. 99 
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APPLICATIONS AND REFERRALS 

Received 

Pending on the First Day of the Year ............ 154 
Received During the Year .........••............. 402 
Total During the Year ........................... 556 

Disposition 

Accepted During the Year ..••...•••••............ 87 
Rejected During the Year .........•...........•.. 85 
Withdrawn During the Year ...................•... 182 
Total Acted On During the Year .......•••...••... 354 
Pending on the Last Day of the Year ............. 202 

As we continue to look for improved and more productive ways to 
reach our children, we focus on family treatment. Although 
limited number of staff prevents the kind of family therapy program 
we would like to have, we do incorporate regular family conferences 
in our program. Parents are given more responsibility and 
involvement with our program through home visit evaluations. 

We incorporated our very first, and successful, Family Day, at John 
de la Howe School on Mother's Day, May 13, 1990. We had over 125 
guests to attend and our staff had an opportunity to see the type 
of interaction children have with their families. This alone 
revealed great insight into the progress or lack of progress, in 
the possible reunification of family relationships. 

Realizing the importance of adequate basic care, we entered our 
second phase of cottage renovations. We have two cottages under 
renovation (Nickles Cottage and McCormick Cottage) . Four cottages 
(Charleston, Palmetto, Hessie Morrah, and Hester) are also 
scheduled to be renovated; the first two receiving full 
renovations, and the latter two receiving installation of central 
heat and air. 

E. F. Gettys Infirmay 

During the 1989-1990 year many efforts have been made toward 
improving the overall efficiency of the campus medical infirmary 
program. In-house medical policies and procedures were developed 
and incorporated into the agency's overall program. 

Mary Stackhouse, our nurse, continues to develop medical protocols 
to better meet the needs o.f the children in care. In accordance 
with the department's goal to provide the most complete, up-to-date 
medical and crisis care for children, new equipment has been 
ordered - a new audiometer and an eye chart. 
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Our nurse also screens medical information forms and histories of 
all prospective students and has developed a working personable 
relationship with other health care agencies and professionals in 
the community. Additionally, the infirmary staff has had an 
opportunity to attend conferences and seminars in the medical field 
as well as that ever growing area of alcohol and drug abuse. 

Therapeutic Wilderness Program 

Thomas R. Love, Assistant Director 

Model Campsite at the John de La Howe School 
Wilderness Program 

The Wilderness Program has matured during the past twelve months. 
Its population capacity has doubled to 2 o campers. Training 
programs for the staff have materialized, and plans for future 
growth are envisioned. Funds have been requested to start the 
third and fourth groups during the 1991-92 fiscal year. With these 
additional groups, the capacity population of the program should 
increase to 40 campers. 

Mr. David Handy was promoted to Groupwork Supervisor, and a 
counseling staff was hired for the second group. Mr. Handy and his 
staff completely rebuilt the "model" campsite within a four month 
period. Upon the completion of model camp (November 12, 1989), the 
first four campers of the second group were placed. By February 
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1990, the group had reached its capacity of ten campers. This 
group, with the assistance of their counselors, researched and 
selected the name "Creek" for their group. In a written request, 
the group stated that they had chosen this name because the Creek, 
a local Indian tribe, had had a reputation as "peace mongers" who 
were known to strive relentlessly toward the successful 
accomplishment of their goals. The Creek group is expecting their 
first graduation on October 3, 1990. Later this fall, they intend 
to move from model campsite to their own campsite, which they will 
have planned, designed, and constructed as a group. 

The Creek work on building a structure for their campsite. 

Mr. James Krob, Groupwork Supervisor for the Cherokees, completed 
his commitment to the program. 

Programmatically, we have generated four staff training modules. 
These modules were developed after an assessment of identified 
areas in which counseling staff required additional training. The 
material covered in these modules ranged from first aid and 
wilderness camping skills to various counseling techniques and 
crisis intervention. The modules are scheduled throughout the year 
during the first four days of four, week-long home visits. This 
enables us to train the entire staff, while allowing the campers 
additional time to apply the skills they have learned in camp. 

As the Wilderness Program has built upon past experiences and drawn 
from new resources, we have focused on providing the adolescents 
in our care with the most therapeutically beneficial treatment 
possible. There is an obvious need for continued growth, and we 
aspire to realize our potential without sacrificing the integrity 
of our program. 
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EDUCATION DEPARTMENT 

Education Department Administrative Staff 

John F. Clark, Principal 
Don Ross, Activity Therapy Coordinator 

James W. Wall, Guidance Counselor 
Jackie F. Elgin, Admin. Support Specialist 
Mary w. Storey, Admin. Support Specialist 

The L. S. Brice School, located on the campus of John de la Howe 
School, consists of a faculty and staff of twenty-seven (27) 
employees. This includes the Principal, a Guidance Counselor, a 
Media Specialist, eighteen (18) certified teachers, two (2) 
Administrative Support Specialists, four (4) Teacher Assistants, 
and a Custodian. During the 1989-1990 school year, the school had 
a average daily membership of one hundred eleven students (111) in 
grades 1-10. Six (6) students in grades 11-12 attended McCormick 
High School. 

The 1989-1990 school year was a year of change and accomplishment 
for the L. s. Brice School. The 1988-1989 school year was the first 
year the tenth grade had been taught on campus in ten (10) years, 
and it was also the first year that the Exit Exam had been 
administered on campus. In the spring of 1990, the school opted to 
administer the Stanford-a to students in grades 4, 5, 7, and 9. 
Students in grades 1, 2, 3, 6, and 8 participated in the BSAP 
testing program and the students in grade 10 were given the Exit 
Exam. 

Being a residential and treatment facility where our major 
objective is to successfully graduate students from our program 
and to return them to their families, schools, and communities, we 
feel that it is of the utmost importance that these students 
receive the same type academic instruction they were receiving 
while attending their home school. Therefore, we chose this year 
to become involved in the statewide testing program to insure that 
proper placement in classes for these students would occur during 
their stay at de la Howe as well as their home schools when they 
graduate our program. 

During the Spring of 1990, the teachers completed the Program for 
Effective Teaching and were awarded either certificate renewal 
credit from the State Department of Education or graduate credit 
from the University of South Carolina. 
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Throughout the school year the students were involved in a variety 
of outside or extracurricular activities. These activities include 
boys' and girls' basketball and softball, soccer, field trips, art 
and writing contests, and dances in an effort to give the students 
a well-rounded education. 

The students were recognized for their outstanding performances in 
academics and citizenship throughout the year with positive 
reinforcers such as honor roll and special parties or trips. The 
students also received special recognition for their achievements 
and accomplishments in individual classes during the school's 
Honors Day Program. In an effort to emphasize academic excellence, 
the students with the three highest academic averages were awarded 
medals during our Honors Night Program for their accomplishments. 

The campus grounds were enhanced when students participated in 
celebrating Earth Day by planting a tree. 

17 



Activities Therapy Program 

Don Ross, Coordinator 

The 1989-90 fiscal year was a time of exciting growth for the 
Activities Therapy Program. We changed our name from 
Work/Recreation to Activities Therapy to emphasize our increased 
commitment to the _ therapeutic nature of our work. Recreation 
Therapists from Clemson University conducted an in-service training 
for the Activities Therapy staff and an open position was filled 
by a person certified in therapeutic reaction. The end result was 
that our staff learned how to make the student's work and 
recreation activities not only educational and fun, but to build 
self-esteem, teach new and more appropriate behaviors and improve 
the student's emotional health. 

This year, instead of being assigned to a work activity, the 
students were allowed to apply for the work site of their choice. 
The application and interview process prepared them for that part 
of their future careers and in giving them a choice, more job 
interest and satisfaction was achieved. Students were allowed to 
seek new jobs upon giving proper notice, but most were content with 
their chosen work. 

Each Activities Therapist is assigned one or more projects that 
becomes the focus of therapeutic teaching and nurturing. Students 
have beautified the school grounds with flowers and landscaping. 
Nursery stock has been propagated and grown in our new greenhouse, 
field nursery, and container nursery. Catfish were grown and 
harvested at the aquaculture project site and served in our 
cafeteria. Honey was produced for campus consumption. Apple 
trees, fruit production, and Christmas tree production were 
continued. As in the past, vegetables were grown and harvested for 
cafeteria use. our herd of beef cows was eagerly tended and five 
calves were birthed with the aid of students. Enough hay was 
harvested by the students to meet the needs of our horses and cows. 

The students and staff are very excited about the new trickle 
irrigation system that is being installed on part of the vegetable 
garden and at the field nursery for trees. This was made possible 
through the generosity of Mr. Jim Self of Greenwood Mills who 
donated money for the materials. The students were able to 
experience the challenge of assembling this fairly complicated 
system and learn new skills. The system will increase our 
production greatly. 

A great deal of enthusiasm has been generated by our equestrian 
project. We have been amazed by the generosity of the public to 
help us with this project. After initially purchasing three older 
mares, we received eleven horses and two ponies as donations, along 
with saddles and a variety of other tack. The donated horses were 
not tired old nags, but instead they were fine, healthy, young 
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animals worth far more than we could ever afford. One of the 
donated Arabian mares was pregnant and the students have had the 
opportunity of caring for a newborn foal. Learning to care for and 
ride horses is an experience that has been very beneficial to the 
students. We feel any time a student has a chance to tend and 
nurture animals a bond develops that leads to emotional growth. 

.~.'> ..... f.' _,., ,, 
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Students enjoy tending to the equestrian program 

Of course every other phase of the operation and maintenance of 
John de la Howe School is complimented by student workers. They 
are involved in the operation of the supply room, janitorial 
services, lawn and shrub care, assisting the younger students in 
their homework, fire ant control, decorations for special 
occasions, laundry, and garbage handling. 

Activities Therapy involves recreation as well as work. Our 
basketball program has been very strong and rewarding for the 
students. It is seen as a definite builder of self-esteem. The 
boys' coach, Alonzo Harrison, and Assistant Coach, Dennis Erskine, 
helped propel our team through a winning season. The boys placed 
second in the s. c. Children's Home Basketball Tournament and were 
able to participate in the National Corsicana Invitational 
Children's Home Tournament in Corsicana, Texas. The girls' team, 
coached by Tim Wines, showed us that it is possible to have a high 
morale and school spirit without winning every game. Kathy Love 
coached the cheerleaders and was extremely effective in boosting 
the young girls' feeling of self-worth. Many of the students on 
these teams would have never had the opportunity to participate in 
these activities because of previous school or behavior problems. 
At John de la Howe School, the staff has the patience and the 
willingness to discipline so that success is possible for children 
with problems. 
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Many of the recreation activities are adventure based at John de 
la Howe School. Such activities as rafting, canoeing, backpacking, 
camping, and initiative games draw upon the student's hidden 
strengths. The students accomplished tasks they previously thought 
were impossible and they did this through the cooperation of the 
peer group. New additions to our ropes course are constantly being 
added as one of the projects of a student work group. The ropes 
course is a series of group challenges and initiative games that 
are faced by the students as a cottage group. This teaches the 
students living skills as well as increasing their self-concept. 
The therapeutic "huddle up" is used to process the learning 
achieved at the ropes course. 

Therapeutic "huddle ups", a form of group processing, are now used 
in all activities including work. It allows feelings to be 
expressed under the mutually agreed upon rules of the huddle up. 
Through this process, a student's behavior is examined by his or 
her peers and alternative behaviors are explored. This is 
facilitated with the guidance of a trained Activities Therapist. 

Other, more traditional activities such as school dances, swimming, 
skating, movies, volleyball, softball, etc. are also available to 
the students. The students are often given the opportunity to 
choose an activity and to establish criteria for earning the 
activity through appropriate behavior. 

Here are some quotes from students at John de la Howe School about 
Activities Therapy: 

"I never worked at home. Here, I am supervisor of my crew and I 
mow grass with the Toro (large riding mower). People wonder why 
I volunteer to mow grass all day in the hot sun, but I look at the 
job when I finish and I feel I have really done something." 

Sarah, 14 years old 

"I am responsible for Wild Thing. She was real nervous when she 
first got here and no one could catch her even to put a harness on 
her. Now she comes up to me and lets me saddle and ride her. She 
is settled down." 

Ben, 16 years old, speaking of a 
horse, we at first thought was too 
wild to ride 

"If you behave yourself, you get more privileges and you get to do 
a lot of fun things here." 

Tonia, 13 years old 
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"I did not think we could even finish the spider web. It was too 
hard. When we quit fussing and finally got a plan, we did it in 
record time." 

Mike, 15 years old, about a ropes 
course element that required 
cooperation, planning, and group 
participation 

"It is the most scared I have ever been. I watched the other rafts 
go over and man, my heart was beating like mad. When our turn came 
we yelled all the way down. We really did it." 

Steven, 17 years old, on his 
experience of rafting down bull 
sluice rapid on the Chattooga River 

"I am supervisor now!" A proud remark heard in various forms from 
the twelve to fifteen students that achieve the status of student 
leader of their work group each year. 

"No cut-downs, please." A common remark by a student correcting 
their peers who have broken huddle-up rules. 

RECOGNITIONS 

Alonzo Harrison, an Activities Therapist in charge of lawn care, 
honey bees, and our basketball coach was voted by the students as 
the "staff that made the biggest difference in my life." He was 
awarded the Student's Choice Award during Honors Night. 

The America the Beautiful Fund recognized John de la Howe School 
with a National Recognition Award for achievement and creativity. 
This was for our work in gardening, landscaping, and beautification 
programs. 

The students of John de la Howe School were commended for 
continuing to maintain two miles of Highway 28 through the Adopt
A-Highway Program of the S.C. Department of Highways. 

JOHN DE LA HOWE SCHOOL/CLEMSON UNIVERSITY 
·MEMORANDUM OF AGREEMENT 

The agreement that began in 1987 has continued strongly this year. 
The Free Market Enterprise Project and the renovation of the old 
dairy barn has proceeded into advanced stages of planning and an 
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architectural firm has been engaged. The concept of a country 
store and farm yard theme has been developed by John de la Howe 
School staff and students, the Regional Resources Development 
Institute at Clemson University and the architects. The old dairy 
barn will serve as the focal point of a country store and festival 
complex. The country store will sell . items that the students 
produce while the grounds will provide demonstration areas and an 
amphitheater. John de la Howe School artifacts and memorabilia 
would be on display. The loft of the dairy barn will be used as 
a theater with the area remaining open to show the interesting and 
beautiful construction of the exposed framework of the barn 
ceiling. The Regional Resources Development Institute has held 
several focus group discussions with administrators, teachers, and 
students to get their input on the plans for the operation of the 
dairy barn project. The project has received campus wide 
attention. 

Clemson University has also been involved in the ongoing catfish 
experiment and the construction of our new, three-acre catfish 
pond. The pond will provide recreational fishing as well as 
catfish production in specially constructed cages. 

A Clemson graduate student of Recreational Therapy conducted 
research into different methods of undertaking initiative games 
with the help of our staff and the students from two of our 
cottages. Initiative games are fun challenges which require team 
work, cooperation, and communication to complete. They have been 
part of our program from its inception. 

Catfish Harvest! 
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BUSINESS AND SUPPORT SERVICES DEPARTMENT 

George H. Young, Jr., Director 

The department consists of four divisions; each division having a 
coordinator that reports to the director. The divisions are 
accounting, personnel, purchasing and support services. Support 
Services consists of buildings and grounds, timberland management, 
motor vehicle management, laundry/supply, and dietary. 

A brief financial statement of our operating account follows this 
report. 

Accounting Division 
Mary H. Cartledge, Coordinator 

Having over 100 employees and a 3.4 million dollar budget, the 
agency is considered to be a small/medium state agency. This 
division consists of an accountant and two accounting clerks, Ms. 
Pat Searles and Ms. Veronica Lagroon. It is responsible for all 
the fiscal needs of the agency, including all accounting and 
bookkeeping functions. It works with the Comptroller General's 
Office, State Treasurer's Office and State Auditor's Office to 
insure that proper financial guidelines are followed, as well as 
implementing the rules and policies of the State insurance program, 
State personnel program, State retirement program and other 
employee benefit programs. 

Revenue to the agency is received from many sources, including 
State appropriations, federal funds (ESE, LSCA, and USDA), and The 
Duke Endowment. Additionally, children in placement receive funds 
from our allowance program, Social Security, Veteran's 
Administration, families, individuals and charitable contributors. 
Each source must be accounted for separately. Use of the BARS 
accounting system (a system written by the State Comptroller 
General's Office) , which ties into the STARS system of the 
Comptroller General's Office through our computer system, has 
greatly increased our accounting efficiency. The agency books are 
audited each year by representatives of the State Auditor's office. 

As referred to above, John de la Howe School receives Federal 
funds. These funds play a significant role in providing 
additional, and much needed services, to the children in placement 
at John de la Howe School. 

During fiscal year 1989/90, Federal funds were received by the 
agency through Chapter I and Chapter II of the Education 
Consolidation Improvement Act (ECIA); the US Department of 
Agriculture (USDA) and the sc State Library (LSCA). The Chapter 
I budget totaled $57,611. These funds provided compensatory 
educational programs to our most disadvantaged students in grades 
four through ten iri the form of remedial reading and remedial math. 

23 



Project funds paid the full salaries of one remedial reading 
teacher and one remedial math teacher, and as well as supplies. 
The ECIS programs have been a valuable part of the total program. 
Through the use of these funds, our most disadvantaged students 
have not only overcome many academic handicaps in reading and math, 
but have shown great improvements in social adjustment and self
concept. 

A grant from the sc State Library, under the Book Collection 
Improvement, totaled $1,091. This grant was used for the 
improvement of library services to the students of John de la Howe 
School by providing additional books and library resources. 

Personnel Division 
Donna B. Thompson, Personnel Specialist 

The personnel division handles all personnel matters in the 
implementation of State policies, regulations and benefits. This 
division works closely with all departments in payroll, benefits 
interpretation, worker's compensation, employee leave time and job 
classification. The personnel division takes on added significance 
as the agency grows and expands. Nationwide staff recruitment for 
certain positions is handled through this division. Ms. Linda 
Hodges, Administrative Support Specialist, ably assists with this 
division. 

Because of her particular training and experience, the personnel 
specialist performs the function of coordinator for our office 
computer system. Fifteen work stations and one file server compose 
our local area network. Five high quality printers were also 
purchased and allow easy access for all users. Cabling for our 
network was installed by our Buildings and Grounds crew which kept 
installation costs minimal. Many hours of in-house training on 
software packages have been attended by our word processors. This 
training includes networking, wordprocessing, educational database 
and development database. A children's database is operational, 
which provides quality tracking of our students with current 
information at our fingertips. Therefore, we are better able to 
serve the children and families of South Carolina. 

Purchasing Division 
Dorothy B. Winn, Purchasing Agent 

As John de la Howe School's programs, budget and needs for goods 
and services have expanded, the need for a full-time purchasing 
division became apparent. Mrs. Winn, who also functions as the 
department director's support specialist, has received additional 
training from the State Procurement Division regarding State 
purchasing laws and regulations, has taken courses offered by 
National Institute of Governmental Purchasing preparing to take a 
national exam to be a certified purchasing agent. The agency is 
a member of the sc Association of Governmental Purchasing Officials 
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which offers seminars quarterly. The agency is also a member of 
NIGB which offers training and various help in purchasing. Because 
of our location in a rural setting, as well as the nature of our 
program, purchase of a variety of goods and services is required. 
Procurement of commodities for our agency has become very time 
consuming. 

Support Services Division 
Bill c. Stirling, Coordinqtor 

The Coordinator for the Support Services Division supervises and 
coordinates the physical plant activities of the maintenance 
department, (supervised by John F. Myers) the cafeteria, 
(supervised by Mary Eddie Lindley), the motor vehicle operations 
area, (supervised by Ronnie Morton) and the laundryjsupply area, 
(supervised by Ann Morrah); writes specifications for maintenance 
needs and better allocates maintenance staff hours. 

The physical plant of John de la Howe School consists of over forty 
buildings and is situated on 1,216 acres of land. 

Our rural setting again requires a variety of services. Primary 
responsibilities of this area consist of maintenance of all campus 
buildings, waterlines, the electrical system, furnaces, heat pumps 
and all equipment, including campus fire protection equipment. 

Additionally, after successfully connecting to the McCormick County 
sewer treatment system, maintenance of the campus sewerlines became 
a responsibility. 

Under the supervision of Mr. Myers, our buildings and grounds are 
impeccably maintained by Harold McConnell, Gary Gable, Amos Hardy 
and E. L. "Pete" Young. 

The agency operates a central cafeteria on campus which provides 
two meals each week day, Saturday lunch and Sunday dinner, twelve 
months a year, to all children. The cafeteria serves as a worksite 
for several students for the Activities Therapy Program. All 
cottages are self-contained with staff and children preparing and 
eating all breakfasts, as well as Saturday and Sunday suppers, in 
their cottages. Young people in our care learn to cook and serve 
meals, to care for and clean equipment, as well as ordering food 
and planning menus. The cafeteria prepares meals for special 
occasions, including banquets, picnics, parties, etc., which 
furthers the students' experience in preparation of food and 
facilities for various social situations. 

The dietitian, assisted by Mrs. Myrtice Anthony, Mrs. Mary L. 
Belcher, Mrs. Nancy Middleton, Mrs. Hattie Calhoun and the children 
assigned to this area, prepares the food cooking and serving. 
Cafeteria staff and children work long hours getting fruits and 
vegetables from the campus garden canned, frozen or preserved to 
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be enjoyed during the winter months. Additionally, the cafeteria 
staff is responsible for preparing food orders for distribution to 
the cottages and wilderness program for meal preparation, and the 
dietitian is responsible for ordering all food purchases for 
dietary services for both programs. 

John de la Howe School participates in the U.S. Department of 
Agriculture's National School Lunch and Breakfast Program. A 
monthly reimbursement for meals served in our food service program, 
and commodities is received from the USDA. By participating in 
these programs through the USDA, dietary staff is required to 
receive training in food services. Various records and reports 
also must be maintained. This adds an important, additional 
dimension to the training the children receive in that they are 
taught the necessity of providing balanced, nutritional meals. 

The motor vehicle fleet of the agency has also expanded with the 
growth and expansion of the program. Four Activity Therapy Program 
trucks, three cars, two vans, and four support services trucks, 
along with various farm equipment, compose this fleet. Due to this 
expansion, a motor vehicle management facility was established. 
This facility houses the farm equipment and serves as a motor 
vehicle maintenance shop. With assistance and guidance from the 
State Division of Motor Vehicle Management, this facility was 
established within the appropriate procedures and guidelines set 
out by the State. 

The laundry area serves both the campus and wilderness programs. 
Services include laundering students' clothes, bed linens, 
bedspreads and blankets, tablecloths, napkins, etc. 

The supply area serves the campus by issuing all supplies, such as 
cleaning supplies, as requisitioned by cottages, the cafeteria and 
infirmary. Additionally students, through their youth counselors, 
may request clothing and personal hygiene items through the supply 
room. Inventory recor~s of all items are kept by the supply room 
supervisor. 

The laundry and supply area has one supervisor and additional 
assistance through a part-time position held by Ms. Charlie Cade. 
Students, through the Activities Therapy Program, are assigned to 
the laundry as well as the supply area. Work assignments through 
the supply area provide students knowledge and experience of proper 
cleaning and upkeep methods in that this worksite requires cleaning 
the Administration Building. 
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JOHN DE LA HOWE SCHOOL 

Financial Statement 

1989/90 

I. Administration Personal Services 
Other Operating Expenses 

II. Education Personal Services 
Other Operating Expenses 

III. Children's Services Personal Services 

IV. Business and 
Support Services 

v. State Employer 
Contributions 

Other Operating Expenses 

Personal Services 
Other Operating Expenses 

Personal Services 

TOTAL EXPENDITURES 
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$ 112,636 
3,581 

735,520 
101,272 

936,350 
145,063 

388,062 
586,494 

501,215 

$3,510,193 




