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PRESIDE NT'S MESSAGE 

As we complete our second decade, Midlands Technical College renews its commitment to providing the 
educational and training needs of the area, adhering to the original mission of providing for the economic 
and human development of the Midlands and of South Carolina. 

In moving from an industrially-based economy to one based on information and service, the conditions 
will offer unique opportunities for the Midlands area not only to overcome the current economic recession, 
but also to insure prosperity for the decades of the 1980s and 90s. 

The greatest needs in South Carolina are for career education and job skills training, and we're trying to 
respond to these needs. After a careful examination of our instructional programs coupled with an examina
tion of levels of training offered in area secondary schools, seven programs have been suspended. Converse
ly, the College is developing plans to enhance several related high technology program areas. 

Reductions during the past two fiscal years have seriously affected the operations of the College. In FY 
81 /82 the College suffered a reduction of $335,000 in state funds; the 82/83 reduction was $540,000. Present 
indications are that the FY 83/84 budget will reflect a reduction of $600,000 to $840,000 in state revenue 
over the originally projected 83/84 funding level. Additional outside support must be found in order to con
tinue quality programs at the College. 

Midlands Technical College has embarked on a college-wide computerization plan. With the acquisition of $1.2 million in computer and 
related equipment, the College is making it possible for students to move ahead of current industrial and business technology. The equipment 
is designed to service all technologies, not just computer programming students. "Computer literacy" is being introduced into various pro
gram areas, and the term is being given meaning by allowing students to work with the system. The College is also able to enhance its continu
ing education programs by offering more sophisticated training for computer and computer-related professionals. 

During 1982/83 Midlands Technical College received $703,383 from the U.S. Department of Education to upgrade academic programs, stu
dent services, and institutional management systems. This amount represents the first year's portion of a five-year grant. The potential funding 
of the total grant amount is $2,422,000. 

The graduation of the first associate degree nursing class, the increased participation in community activities by members of the faculty 
and staff, the creation of a task force on excellence, major facilities improvement, the introduction of a student assessment program, and 
the accomplishments herein, prepares us to better serve the Midlands area. 

As we look to the challenges of the next decade, we reaffirm our commitment to economic development and to the preparation of our 
citizens for the present and forthcoming technological changes in the marketplace. 

cf2,~1:;:A 
President, Midlands Technical College 
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CHAIRMAN'S MESSAGE 

Throughout its twenty years of service, Midlands Technical College has been true to its original purpose 
of training workers to meet specific needs of business and industry. In recent years it has become increasing
ly evident that the needs of business and industry and the needs of the career employee require far more 
than training in the skills of a specific job in the current market. 

Changing technology and changing needs of industry demand that the technical college graduate possess 
not only the skill to do a particular job, but also that he have a basic educational foundation and training 
in basic skills which will permit adaptation to new job requirements and will open the door to promotion 
and advancement in a chosen career. 

The last few years have been difficult years in that tax funds have been severely limited for the acquisition 
of modern equipment and program expansion, but the corner has been turned and Midlands Technical Col
lege, under the leadership of Dr. James S. Morris, Jr., is moving rapdily to correct these deficiencies and 
to forge ahead in the development of programs designed to meet the needs of both industry and the student 
in the decades ahead. 
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We are a vital link to industrial development and we will continue to meet the needs of present and future employers. We thank the students, 
faculty and staff as well as the leaders of business, industry and government who have made Midlands Technical College a success to date 
and will make it an even greater instrument of progress in the future. 

~~ 
Chairman, Richland-lexington Counties Commission for Technical Education 



PROGRESS UPDATE 
Computers Impact Management, 
Instruction, and Administration 

In establishing an Information 
Resources Management department, 
Midlands Technical College has be
come a pacesetter among the nation's 
educational institutions. 

According to jim Henderson, direc
tor for Information Resources Man
agement, the Digital Equipment Corp. 
VAX 11/780 computer system will 
serve a variety of purposes. 

"Services will include student in
struction, processing information, 
business, institutional research and 
planning," Henderson said. "The ad
dition of a computer system with 
capabilities of the VAX 11/780 will 
greatly increase the availability of in
formation and access to it." 

Kevin Duggan, computer/data pro
cessing department head, agrees. "It's 
state-of-the-art equipment," he says. 
"The student will be ahead of current 
industrial technology in the Midlands 
area when he leaves the program." 

The $1.2 million computer equip
ment package is being acquired with 
funds from Title Ill, Comprehensive 
Employment Training Act, appropria
tions from Richland and Lexington 
counties and state equipment money. 

The main computer is located at the 
Beltline campus, while terminals and 
other equipment including word pro
cessors, printers, and optical scan 
readers are being installed at the Air
port and Beltline campuses and the 
Harbison Center. 

The new equipment "is designed to 
service all technologies, not just com
puter programming students," Dug
gan said. The college's allied health, 
engineering, arts and sciences and 
business divisions will all be enhanced 
by the equipment," he said. 

Duggan said the device will enable 
students in electrical engineering 
technology to determine the feasibility 
of a circuit design in one tenth the 
usual time. "Right or wrong answers 
are presented to the student im
mediately so he can correctly redesign 
the circuitry, if needed," he said. 

In addition to serving as an instruc
tional tool for data processing 
students, the VAX 11/780 will be used 
for other students as well. If a student 
is having trouble with a particular 
course, for example, the student may 
be able in the near future to "sign-on" 
the computer under the course name 
and receive a self-paced lesson in the 
area in which he is having difficulty. 

The computer will also allow the 
college's continuing education pro
gram to offer more state-of-the-art 
training for computer professionals in 
the management field. "We can offer 
short, intense courses, three to five 
days in length, at a reasonable price 

compared to out-of-state travel for the 
same training," Duggan said. 

In addition to its teaching functions, 
the computer will have two manage
ment functions. The system will serve 
as a file management/records keeping 
instrument for data being transmitted 
to the state TEC computer for process
ing," said Dr. Lester W. Reed, vice 
president for management. 

"It will also serve as an information 
gathering terminal," Reed said. "It 
can receive information more rapidly 
than the previous system and perform 
some limited analysis." Therefore, the 
new computer will allow the college 
to create an integrated student and 
financial records system. 

The system's total storage capacity 
"is equal to the information contained 
on 1.5 million pages of paper." 

"The computer itself is one of the 
resources that helps us manage infor
mation," Henderson said. "The com
puter in turn will help us manage 
other information storage and gener
ating systems, such as the library, 
automated office machines, the tele
phone and other communications 
systems." 

Task Force 
on Excellence 

As the world continues to expand 
technologically, it is essential that 
educational institutions provide 
technically competent, highly skilled, 
and well motivated technicians for 
business and industry. 

The availability of an adequate 
number of quality technicians will be 
a major factor in determining the 
future economic development of a 
community or region. Technical 
education faces a challenge in the 
coming decades to respond to these 
needs. 

In response to this challenge, Presi
dent James R. Morris, Jr., appointed 
the Midlands Technical College Task 
Force on Excellence in Teaching and 
Learning. 

The Task Force was composed of 
Henry Maine, David Browne, Greg 
Davis, Rea Drennen, Otis Edwards, 
Don Hazelwood, Peggy McClure, Bill 
Mulkey, Selmea Smith, Frances Stuart, 
Millie Teague, and Paul White. 

They were charged with four 
specific tasks: (1) to operationally 
define excellence in teaching and 
learning; (2) to identify obstacles of ex
cellence in teaching and learning; 
(3) to make recommendations for 
removing those obstacles; and (4) to 
establish a process for identifying and 
rewarding excellence in teaching and 
learning. 

A report of their findings has been 
submitted to the President of the Col
lege and he will reveal his plans in the 
near future. 

First 
Nursing Class 

Graduates 
The first class in the associate degree 

nursing program graduated from 
Midlands Technical College this year. 
Of the 37 graduates taking the State 
Board examination to become a reg
istered nurse, 36 passed. Thirty-five 
took the examination in South Caro
lina, and 34 passed. Two others took 
and passed the examination out of 
state. 

The 97% passing rate represents the 
highest percentage for an associate 
degree nursing program of its size. 
Two other programs had a higher per
centage but had smaller enrollments. 

In response to requests from hospi
tals to initiate an associate degree 
nursing program to meet the area's 
staffing needs, a proposal was pre
sented and approved by the Commis
sion on Higher Education and the 
State Board of Nursing to establish the 
ADN program at the College. In Sep
tember 1981, 50 students enrolled in 
the first class. Forty-two of these 
students received scholarships. 

Scholarships are offered by area 
hospitals such as the Baptist Medical 
Center, Lexington County Hospital, 
Richland Memorial Hospital, Prov
idence Hospital, and the South Caro
lina Department of Mental Health. 

The associate degree nurse is pre
pared at the technical level to utilize 
the nursing process in providing direct 
care to patients with commonly occur
ring health problems in acute and 
long-term settings. 

At the present time, the ADN pro
gram accepts applications each fall 
quarter. The curriculum includes a 
balance of liberal arts and nursing. 
The curriculum is based on the nurs
ing process - the nurse-patient rela
tionship with the goal of meeting the 
patient's health care needs. Licensed 
practical nurses can exempt from 
nursing courses by examination and 
satisfactory demonstration of clinical 
skills for each course. 

Becomes Mo(! 
To keep pace with the rapidly 

changing office technologies and to 
provide qualified graduates for the job 
market, an Advanced Office Resource 
Center has be~ established at Mid
lands Technical College. 

The Center is part of the "Design for 
the Eighties" strategy for the South 
Carolina Technical Education system. 
In 1979, "Design for the Eighties" 
began as a plan to make high technol
ogy training a reality at 16 technical 
colleges in South Carolina. It is an in
novative, efficient network for all 
technical colleges to share expensive 
equipment, faculty specialists, infor
mation banks, and general expertise. 

"The traditional secretary is being 
replaced by a new breed of em
ployee," according to Judy Hancock, 
director of the Center. "This new 
employee must have a knowledge of 
word processing as well as computer 
data processing and other skills 
necessary to effectively manage infor
mation." 

The conversion to an electronic of
fice began in the early 1960s. At that 
time, secretaries were considered to be 
the logical choice to receive training 
for the new machines due to the key
board skills needed to operate them. 

Midlands Co-Sponsors 
Women's Conference 

Teaming up with Belk of Columbia 
and the Adult Learning Center of the 
University of South Carolina, the 
Women's Center of Midlands Techni
cal College sponsored the first annual 
Women's Career Conference. 

The conference featured speakers 
addressing a variety of topics and ex
hibits. Keynoting the conference was 
Kate Rand Lloyd, editor-in-chief of 
"Working Woman" magazine. 

Others addressing the 335 par
ticipants included Dr. Dorothy Fidler, 
coordinator of special programs at the 
University; Joan Kershner, director of 
the Veterans Hospital, Columbia; Jen
net Robinson, chief of staff of the 

South Carolina lieutenant governor's 
office; Dr. Donna Richter, director of 
continuing education at the College of 
Charleston; Nagel Cushman, director 
of career planning and placement at 
Furman University; Gail Nagel of 
Greenville, psychotherapist; and Dan 
Harvey, director of corporate employ
ment at Charter Medical Corp. 

"The $2,400 realized from the con
ference was added to the Beatrice Lin
dau Scholarship Fund. Now totaling 
approximately $11,000, the scholar
ships will be used for women return
ing to school, generally the displaced 
homemaker," says Linda Elliott, direc
tor of the Women's Center. 
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fice Resource Center 
Model for State 

Also, the level of sophistication of the 
machines was not so great as to make 
such training impossible. 

Today's technology, however, al
lows an information processor to pro
gram word processing equipment to 
automatically type letters and merge 
names and addresses from a master 
list stored within the machine. This 
frees the operator to work on other 
tasks. 

According to Ms. Hancock, one of 
the major advantages of the new 
technology is that voluminous mate
rials can be stored on memory disks, 
recalled from the system and revised 
to suit the needs of the particular 
situation. 

The main emphasis of the Advanced 
Office Occupations Resource Center 
is the upgrading of the technical 
education system's faculty to teach the 
new technology. Since becoming 
operational last year, the Center has 
provided basic application training to 
more than 100 faculty and staff from 
the state's 16 technical colleges. The 
two-day classes are limited to nine 
participants with three faculty 
members providing the instruction. 
These seminars stress the fundamen
tal concepts and principles involved in 
word processing. 

Midlands TEC 
Graduates 

1,116 Students 
The largest class in the 20-year 

history of Midlands Technical College 
was graduated during commencement 
exercises in May, 1983. 

Midlands Technical College gradu
ated 1,116 in 1982-83 with 22 of these 
graduates recording a 4.0 grade-point 
average. 

According to the South Carolina 
Commission on Higher Education, 
Midlands Technical College was 
ranked number one in associate de
grees awarded during 1981-82 by all 
state colleges and universities. 

Addressed with Programs Suspended · 
Seminar and 

Retraining Program 

In response to the College's mission 
of providing skill training for the 
unemployed in the area, Midlands 
Technical College targeted this group 
for a seminar and a retraining 
program. 

In cooperation with 20 community 
service agencies, Midlands Technical 
College, WIS-TV, and South Carolina 
Electric and Gas Company co-spon
sored two unemployment seminars, 
"Help in Hard Times." 

Numerous local businesses con
tributed materials, food services, and 
other support to make the effort a 
community-wide effort. 

The purpose of the seminars was to 
inform unemployed persons of career 
and job retraining opportunities in the 
area, and to help them cope with the 
personal and financial problems 
associated with job loss. Persons from 
the cooperating 20 community service 
agencies, from college faculty and 
staff, and from local business and in
dustries volunteered their time and 
professional expertise in conducting 
the seminars. 

Approximately 280 unemployed 
persons attended the two seminars 
held at the Beltline campus. Work
shops were offered in career redirec
tion, retraining and employment op
portunities in the area, and coping 

skills for financial, time, and stress 
management during unemployment. 
The seminar also featured motivation
al speakers, and speakers who dis
cussed the future economic and labor 
market outlook for the local area. 

In May a $69,740 grant was received 
by the College from the Compre
hensive Employment and Training Act 
for an adult retraining project. This 
three-month project retrained per
manently laid-off workers in Richland 
and lexington counties, providing the 
education and skills necessary for 
employment in new fields. 

Required to meet specific criteria, 
each prospective participant is con
sidered individually. The worker must 
have been laid off from work, not ter
minated or forced to resign; must be 
economically disadvantaged; and 
must possess job skills which are not 
marketable. Prior to actual training, 
participants will receive intensive 
counseling in such areas as career 
development, personal development, 
stress management, and financial 
planning. Participants will then be 
retrained for fields with good job op
portunities and for which they are 
academically suited. 

Based on program offerings in the 
secondary schools of the area, college 
enrollment, costs per full-time equi
valent student, number of graduates, 
number of graduates available for 
work, job placements, projected em
ployment needs, and other consider
ations, seven programs of study were 
eliminated. 

These programs were auto body re
pair, carpentry, heavy equipment op
erator, horticulture, insurance man
agement, real estate management, and 
welding. Full-time students enrolled in 
these programs are being allowed to 
continue until they complete their re
spective course of study. 

The elimination of these programs 
will produce an annual cost reduction 
of approximately $400,000. 

In another budgetary consideration, 
the Harbison Campus will become the 
"Harbison Center." Technical educa
tion programs will continue to be 
scheduled there on an "as needed" 
basis. The continuing education ac
tivities presently housed and con
ducted at Harbison will continue, with 
more emphasis being placed on pro
grams to meet the retraining needs of 
the citizens of the Midlands. Harbison 
program expansion and reestablish
ment of full support services will be 
considered when economic and 
enrollment improvements occur. 

Special 
Schools 
Training 

Pre-employment training programs 
specifically designed for new and ex
panding industries have proven a 
valuable contribution in assisting in
dustries while providing technical jobs 
skill training for local citizens. 

These programs, known as "Special 
Schools," are provided by the In
dustrial Division of the State Board for 
Technical and Comprehensive Educa
tion with co-sponsorship of the col
lege. 

This year four new industries ben
efitted through Special Schools con
ducted in cooperation with the col
lege. These new industries were Na
tional Twist Drill in lexington with 21 
trained, Cooper Air Tools in lexington 
with 176 trained, Pontiac Foods in 
Pontiac with 83 trained, United Tech
nologies in Columbia with 27 trained, 
JPM in Winnsboro with 33 trained, 
and Piedmont Products Company in 
Columbia with 27 trained. 

Projections for Special School train
ing during the forthcoming year in
clude Union Camp, United Technolo
gies, Brown-Boveri Electric, Inc., Pon
tiac Foods, and National Twist Drill. 

It is the policy of Midlands Technical College not to discriminate on the basis of sex, race, religion, na
tional origin or handicap in its educational programs, activities or employment policies. 

Midlands TEC Receives 
$1,928,848 in Project Funding 

The following listing represents the sponsored project funding for Midlands 
Technical College during the past year. 

Title Ill Institutional Aid Program 
Special Services 
Veterans Cost-of-Instruction 
School Food Services Training 
Adult Education 
College library Resources 
Sex Equity Project 
LPN Training 
Management Mindedness 
Family Alcoholism Seminar 
Drug & Alcohol Abuse Seminar 
Vocational Education 
S.C. Commission on the Blind 
CETA 11-B (City of Columbia) 
CETA 11-B & VII (State TEC) 
CETA Community Economic Development 
CETA Dislocated Worker Project 
High Technology Conference Planning Grant 

HISTORICAL DATA ON FUNDED PROJECTS 

1978-79 

$850,000 
(est) 

1979-80 

$1,454,027 

1980-81 

$1,118,411 

1981-82 

$791,740 

703,383 
89,856 
15,190 
75,000 
32,350 

2,400 
500 

67,858 
6,365 
5,039 
5,004 

116,141 
33,851 
91,689 

590,183 
22,799 
69,740 

500 
1,927,848 

1982-83 

$1,927,848 
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Funds ~ 1982-83 Statement of Sources and Application of 
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Year Ended June 30, Faculty/Staff Updated 
1981 1982 1983 on Computer Skills 

INCOME 
In meeting the college-wide com-

Unrestricted puterization plan, funds through the 
Tuition and Fees $ 2,759,657 $ 3,354,209 $ 3,386,282 Strengthening Developing Institutions 
County Appropriations 767,155 996,960 1,043,347 Program of Title Ill funding by the 
State Appropriations 6,732,380 7,174,707 7,394,648 U.S. Department of Education were 
Unrestricted Federal 88,918 62 ,366 72,698 made available. 
Auxiliary Enterprises 859,287 945,313 1,040,677 Two major computer literacy train-
Commissions 32,890 29,894 31,965 ing sessions for faculty and staff were 
Investment Income 68,663 118,059 172,642 held. A total of 111 faculty/staff par-
Miscellaneous 9,595 16,570 11 ,487 ticipated in these training sessions. Of 

Total Unrestricted Income $ 11,318,547 $ 12,698,082 $ 13,153,750 these, 27 were from the divisions 
targeted for course revision under the 

EXPENDITURES grant: Allied Health, Engineering 
Technology, and Business. 

Educational and General A total of 72 Midlands Technical 
Instruction $ 4,426,012 $ 5,070,356 $ 5,832,367 College faculty/staff members have 
Academic Support 1 '112,786 1,053,625 282,330 taken training in BASIC programming. 
Student Services 818,574 856,590 894,705 Of these, 53 were members of the 
Operations 1,680,669 1,612,694 1,536,471 three divisions where course revisions 
Institutional Support 1 '188,257 ' 1,452,754 1,418,074 were targeted. Of the 53, thirty re-
Staff Benefits 1,103,409 1,219,481 1,305,002 ceived training directly under the Ti-
Student Aid 214,433 241,618 256,590 tie Ill granL These 30 were evaluated 
Auxiliary Enterprises 703 ,926 770,294 845,371 by having to write and execute a 
Capital 27,335 196,958 205,765 BASIC program at the conclusion of 

Total Unrestricted Expenditures $ 11,275,405 $ 12,474,373 $ 12,576,679 their training. 
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