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THE 
AUTHORITY BOARD 

The South Carolina State Ports Authority was 
created in 1942 by the South Carolina General As
sembly for the development, construction, oper
ation, and promotion of the seaports within the 
state. Under its enabling legislation the Authority 
may acquire and dispose of property, operate 
ports and port-related facilities, exercise the power 
of eminent domain and issue revenue bonds. 

The Ports Authority is governed by a board of 
nine members appointed by the Governor and ap
proved by the Senate of South Carolina for seven
year terms. 

W. W. Johnson 
Chairman 
Columbia 

Ralph M. Hendricks 
Vice Chairman 

Charleston 

John T. Welch, Jr. 
Secretary 

Charleston 

Alex Kiriakides, Jr. 
Treasurer 
Greenville 

James B. Moore 
Georgetown 

Sumner Pingree, Jr. 
Sheldon 

Robert W. Anderson 
Greenville 

W. Melvin Brown, Jr. 
Charleston 

Robert G. Clawson 
Hartsville 

Milton A. Pearlstine 
Member Emeritus 

Joseph P. Riley, Sr. 
Member Emeritus 

CHAIRMAN'S 
REPORT 

South Carolina's healthy business climate and con
tinued industrial expansion in the face of a downturn 
in the world economic situation contributed to record
high revenue collections and tonnage moving across 
State Ports Authority facilities during fiscal year 1980. 
New heights in revenue and tonnage nonetheless rep
resent a leveling of Authority activity when compared 
with the growth of recent years. This slowdown is due 
to a number of factors, not the least of which is a very 
real lack of facilities to handle additional shipping 
business that is available to the State. Until the com
pletion of the Wando Terminal, the Authority will con
tinue to utilize existing space to the maximum extent 
possible, but timing of future trade growth will have to 
coincide with phased additions at the Wando site. 

State ports handled more than 4.3 million tons of 
cargo last year. The volume of containerized cargo did 
not set a record, but the 1. 9 million tons handled was 
sufficient to rank Charleston ninth among all U.S. 
ports in that category. Charleston still surpasses all 
other ports in the South Atlantic range in value of trade 
and is ranked twelfth in the nation in this other very 
important measure of port activity. 

It is also significant to note that South Carolina is 
strengthening its reputation as an export state. Last 
year alone, 75 percent of containerized cargo and 68 
percent of overall cargo moved in the export trades. 
This represents a tremendous turnaround when one 
considers the majority of cargo handled was imported 
as recently as 1973. South Carolinians can be proud of 
their State's efforts to offset the national balance of pay
ments deficit. 

Reduction of severe silting and shoaling in Charles
ton Harbor moved closer to reality as the Corps of En
gineers' Cooper River Rediversion Project continued. 
By year-end, much of the right-of-way had been cleared 
and dredging was underway in the Russellville Flats 
area of Lake Moultrie. The benefits of this $115 million 
project should be realized in the latter part of 1983. 

Harbor deepening remains critical to the ports of 
Charleston and Georgetown. As the world's merchant 
marine implements the economy of scale and replaces 
smaller ships with larger, deeper-draft vessels, ports 
must be readied to accommodate them or else settle for 
mediocrity. Accordingly, South Carolina aggressively 
sought federal action on both harbor projects. During 
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the year, the Corps of Engineers reaffirmed economic 
justification for taking Charleston's navigation channel 
down to 40 feet, but the actual work remains years 
away, as numerous steps in the Corps' approval process 
are still necessary. The Georgetown cost-benefit study 
continued, with a report forthcoming sometime next 
year. 

Fiscal year 1980 marks the twenty-second consecu
tive year that the State Ports Authority has operated on 
its own revenues, without turning to the State for an 
annual appropriation. The Ports Authority's enabling 
legislation established it to operate to the extent possi
ble as a self-supporting, government-owned enterprise 
rather than an agency dependent on receiving an op
erating subsidy. The State of South Carolina has backed 
the Authority by providing capital funds on a timely 
basis for port construction. Historically, the Authority's 
aim has been to provide outstanding seaports for use 
by the state's industrial, agricultural and trade sectors, 
and the effective working partnership between the 
State and the Authority has brought South Carolina's 
port system worldwide recognition as one of the 
strongest and most reliable in the nation. 

~ W. W. Johnson - Chairman 
South Carolina State Ports Authority Board 

EXECUTIVE 
DIRECTOR'S 
REPORT 

It would be entirely proper for the Board and staff of 
the Ports Authority to regard the record-breaking ac
complishments of 1980 with satisfaction and pride. 
Some might consider it unseemly, therefore, for us to 
reflect on a successful year and lament missed oppor
tunities due to inadequate facilities. And, yet, the long 
battle for the Wando Terminal and the related delays in 
construction finally have caught up with, and are im
pacting, the economy of this state. 

Long years ago, Authority management began plan
ning for expansion and recognized the dearth of avail
able property on the Charleston peninsula. Attention, 
of necessity, was turned to the Wando River and a suit
able site was selected for the construction of a terminal 
that would handle South Carolina's growing needs for 

many years. Had a reasonable construction schedule 
been allowed, the Wando Terminal would now be func
tional. Acquiring the permit to build the Wando Ter
minal, a completely modern and forward-looking 
container terminal across the harbor from Charleston's 
existing port fadlities, took over three years. The delay 
and the inflation during that delay have cost the Au
thority real dollars--dollars in increased construction 
cost and dollars in business which we have had to tum 
away this year because we had no room to accommo
date it. Such action tends to temper enthusiasm for an 
otherwise exciting year. 

A holding pattern is not only difficult to maintain, 
but it is debilitating to staff and confusing to cus
tomers. The SPA had to emphasize new trade oppor
tunities which could be accommodated in limited 
areas. We had to say "No" to a lot of attractive cargo 
and that hurt. Efficient, fast handling has always been 
a source of pride to the port and an attraction to ship
pers. Now it became an absolute necessity to keep 
congestion to a minimum while waiting for the Wando 
Terminal to become operational. 

Organizational structure did not escape change as 
the Authority pressed for efficiency on all fronts. A 
new division, Harbor Services, will consolidate ber
thing operations, as well as direct port safety and se
curity. Within the Executive Department, an 
Administrative Services group assumed central re
sponsibility for administration, Authority motor vehi
cles and office services. These staff additions are 
already contributing to improved service and smoother 
internal functioning. 

South Carolina ports continued to provide excellent 
service to shippers. This is the foundation of the 
growth which the Authority has enjoyed in the last dec
ade. Expeditious cargo handling coupled with practi
cally non-existent pilferage and breakage occurrences 
have brought new business and encouraged customers 
to rely on South Carolina again and again. Superior 
seaport services for the state and world trade markets 
remain the goal of the Authority, and a dedicated, 
professional staff is committed to the efficient, eco
nomic activity necessary to meet the needs of our busi
ness and the people of South Carolina. 

PV /Jh, Z/p/d._ 
W. Don Welch - Executive Director 

South Carolina State Ports Authority 







MANAGEMENT 
SERVICES 

After a five- year delay caused by 
lengthy permit procedures and litiga
tion, the Engineering Services Depart
ment of Management Services entered 
full construction on Phase I of the 
Wando Terminal. At completion, the 
facility will consist of three new berths 
and more than 110 acres of paved back
up area. In addition to awarding sev
eral clearing, grubbing, and earth
moving contracts during the year, the 
two largest contracts in the history of 
the Ports Authority were awarded for 
the construction of 2,400 feet of wharf 
and the purchase and erection of four 
container cranes. Work will continue 
on this project through 1982, with an 
anticipated opening date of one berth 
during the late summer of 1981. 

In addition to the start of the Wando 
Terminal construction, Engineering 
Services continued work on the expan
sion of the existing facilities on the 
West Bank. Included in this work 
were the construction of a new 388-foot 
Union Pier dock expansion for Lash 
barges and 90,000 square feet of open 
storage, to be completed in November 
1980; a new entry/exit complex at North 
Charleston to more efficiently handle 
the containers at the terminal, also to 
be completed in November 1980; and 
the further development of 33 acres for 
container storage. 

The Data Services Department con
tinued to work to meet expanding 
needs of the Authority. The Depart
ment began work on its first on-line 
computer application with the devel
opment of a new container system. 
The system will process and keep track 
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of inventory in a more timely manner 
on all containers for which the Ports 
Authority is responsible. This system 
is expected to be completed in early 
1981. Work also continued on modi
fying the computerized break-bulk 
system for improved vessel billing, ex
port billing, and import billing. Plans 
for upgrading and enlarging the Au
thority's computer system were started 
with a new system planned for fiscal 
year 1981. The new system will allow 
for more flexibility, improved process
ing time, and the anticipated Wando 
Terminal growth. 

OPERATIONS 
Operations has continued to expand 

where possible within its confined op
erating facilities. Until the Wando Ter
minal opens for operations in late 
1981, the department will have to rear
range and reorganize within the port's 
existing facilities to ensure efficient 
operations in spite of congested work 
space. 

At Union Pier, a new warehouse on 
Concord Street began operation. This 
warehouse added 86,000 square feet to 
the terminal's covered storage facility. 

At North Charleston Terminal, con
struction began on a new receiving 
and delivering container complex 
which will greatly expedite paper flow 
as well as cargo handling. This com
plex consists of seven lanes for traffic. 
These lanes will provide electroni
cally-controlled remote scales and vac
uum tubes from the lane offices to the 
central office to speed paperwork. 

The Operations' Container Depart
ment developed and began imple
menting an on-line real time computer
assisted inventory control system. This 
system will enable Container Depart
ment personnel to have instant access 
to any required container/chassis data 
information. 
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At the SPA's Georgetown Terminal, 
the open storage area was recently en
larged by five acres. This extra space 
greatly facilitated the handling and 
storage of export pine and import 
hardwood. An additional 13.5 acres of 
adjoining land was purchased for open 
storage. It is being cleared and pre
pared for use. 

Construction at the Wando Terminal 
continued on schedule. Four cranes 
are on order for a total of 
$11,293,180. Two of these cranes should 
be erected and operational by August 
1981. 

The export packing facility has con
tinued to expand and provides a vital 
service to SPA customers. Cargo is dis
mantled as requested and packed ac
cording to customer specifications. 
Export packing has the reputation of 
being one of the better facilities of its 
kind on the east coast and is an impor
tant facet of the overall service picture 
the port offers its customers. 

The Ports Authority purchased 14 
pieces of lift truck equipment this year 
at a cost of $335,556. Also purchased 
was one 140-ton portable crane at a 
cost of $422,755. 

The Colby 30-ton gantry crane was 
dismantled at North Charleston and 
re-erected at the Union Pier Terminal. 
This crane will be utilized for the 388-
foot dock expansion which was under
way at Union Pier during fiscal1980. 

HARBOR 
SERVICES 

Harbor Services is the newest divi
sion in the Authority. It was formed in 
March and became functional on May 
1, 1980. Its responsibilities include 
safety and security of personnel, 
equipment, facilities and cargoes en
trusted to the care of the Authority; 
control of the use of Authority berths 
and piers; and maintaining liaison 
with the maritime community, includ
ing the Navy, the Coast Guard and the 
Army Corps of Engineers. 

Harbor Services developed a safety 
program that complies with OSHA 
and the S.C. Workmen's Compensa
tion Law. Regularly scheduled safety 
inspections of port facilities and 
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equipment are conducted and on-the
job accidents are investigated and ac
curately reported . The Division ad
vises management of new safety 
regulations, suggests methods of com
pliance and conducts supervisory-level 
training programs. 

In the berthing of vessels, Harbor 
Services communicates on a daily ba
sis with vessel agents to obtain the 
necessary information on incoming 
vessels. It also works with Operations 
and follows Maritime Association rules 
in the coordination of berth alloca
tions . The vessels are observed while 
docking and sailing to ensure that no 
damage is done to port facilities and to 
ensure that tugboats are used as re
quired by our tariff. 

The Port Police are responsible for 
the overall security of port facilities 
and equipment; they also enforce the 
rules and safety regulations of the port 
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and assist in berthing. 
A Harbor Master Log on all vessels 

entering and leaving the harbor, with 
the exception of military vessels, is 
maintained by Harbor Services. The 
Division communicates daily with the 
Sixth Naval District Office of Shipping 
Control regarding merchant vessel 
movements, and provides the infor
mation necessary for invoicing Harbor 
Master fees. 

During its first year,.Harbor Services 
improved the communication system 
for the Port Police and expanded the 
existing dosed-circuit TV system to 
improve upon the safeguarding of 
cargo. The Division also acquired Accu
Weather Service to get advance notice 
of inclement weather. As it becomes 
more established, this new division 
expects to make strong contributions 
to the safe, efficient use of South Car
olina's ports. 

TRADE DEVELOPMENT 
During the 1980 fiscal year, Trade 

Development continued the develop
ment of competitive, comprehensive 
and imaginative programs which en
courage shippers to do business 
through South Carolina's ports and 
carriers to improve current service and 
to inaugurate new service. 

With completion of the initial phase 
of the new Wando Terminal complex 
some 18 months away, Trade Devel
opment pursued business categories 
in which the Ports Authority could in
crease tonnage without adding new 
physical facilities 

During the first half of the year, pro-
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motional emphasis was on export 
packing and heavylift services. In the 
last quarter of fiscal 1980, advertising 
and promotional efforts were directed 
at providing information on the new 
terminal complex. 

The Wando Terminal brochure was 
developed in time to be introduced to 
an audience of some 765 persons at
tending the 1980 South Carolina Inter
national Trade Conference in May. By 
June 30, some 2,500 brochures had 
been distributed by Trade Develop
ment staff members via direct mail, 
personal calls, and at business meet
ings throughout the U.S. and our four 

major overseas service areas. 
Trade Development staff members 

took advantage of every opportunity to 
show slides and films of the Ports Au
thority's facilities and services, as well 
as presenting information materials, 
in person, to many clients and pros
pects. The staff also participated in a 
number of export seminars conducted 
by the U.S. Department of Commerce 
and others in the field of international 
trade. 

Early in the year, Trade Develop
ment staffers received top business 
and economic leaders from the Peo
ple's Republic of China who toured 
the U.S. seeking to strengthen ties es
tablished by previous visits of U.S. 
businessmen to their country. Many 
months prior to the U.S.-announced 
diplomatic recognition of the new 
world trade partner, Trade Develop
ment was laying the groundwork for 
future marketing possibilities there. 
When Trade Development representa
tives visited China in 1978, their tour 
marked an historic event-the first in
vitational visit to the People's Republic 
by a U.S. port authority. 

Trade Development activities dur
ing fiscal 1980 achieved immediate re
sults and assured additional business 
for South Carolina in the months 
ahead. Some 96,000 tons of machinery 
and parts were moved through the 
Port of Charleston during the fiscal 
year as well as 190,000 tons of iron and 
steel products and nearly two million 
tons of containerized cargo, for a com
bined total tonnage increase over the 
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previous year. 
l The Trade Development program 

helped keep the Ports Authority's total 
business above the 4.3-million-ton level 
and set the stage for the significant 
growth that is anticipated for the Port 
of Charleston after completion of the 
Wando Terminal. 

TRADE DEVELOPMENT OFFICES 
Charleston 
Charles M. McSwain 
International Sales Manager 
Marion S. Moore, Jr. 
Traffic Manager 
Richard E. Curran 
Trade Promotion Coordinator 
Walter H. Swanson 
Regional Manager 
176 Concord Stree( P. 0 . Box 817, 
Charleston, S.C. 29402 

Piedmont 
Anthony P. Ricardi 
Regional Manager 
Chesterfield Building, Suite 227, 
150 Executive Center Dr. 
Greenville, S.C. 29615 

Chicago 
James M. Grady, Jr. 
Regional Manager 
2000 Spring Rd., Suite 500, 
Oak Brook, Ill. 60521 

New York 
Kenneth J. Harris 
Regional Manager 
Woolworth Building, 
233 Broadway, Suite 324 
New York, N.Y. 10279 

Europe 
Gustav J. M. Moris 
Regional Manager Brussels 
International Center Rogier, 
Passage 29, Box 50, B-1000 

Far East 
Thomas E. Lloyd 
Regional Manager Hong Kong 
802 Hutchison House, 
10 Harcourt Rd. 
M. Shimozato 
Regional Manager Tokyo 
6-2-7 Hon-cho, Nakano-ku, 
Tokyo 164, Japan 
Dudleigh C. Johnson 
Regional Manager Sydney 
53 Countess Street, Mosman 2088, 
New South Wales, Australia 

EMPLOYEE RELATIONS 
Employee Relations has developed, 

in cooperation with Data Services1 a 
range of computer programs which 
will enable the Department to keep up 
with the rapidly expanding reporting 
requirements of state, federal govern
ment and business contacts. The per
sonnel software package has been 
installed and will provide maximum 
flexibility in answering questions and 
generating required reports. This new 
capability will prove to be of great 
value in saving time and labor. 

The Authority engaged the firm of 
Deloitte, Haskins and Sells to conduct 
a compensation study. As a result of 
this study, a new wage and salary pro
gram, affecting all salaried and hourly 
employees, was implemented during 
the year. This plan is designed to en
hance the competitive position of the 
Authority with regard to other ports 
and local industry. 

Long-term insurance has been added 
to the Authority's fringe benefit pack
age. This provides valuable and nec
essary protection for all employees. 
The program provides up to 60 per
cent of normal pay to an employee 
who is disabled and unable to return 
to work. It fills a major void between 
the SPA's sick leave program and the 

total disability plan. 
Net growth in employment was ap

proximately three percent as the Au
thority continued its emphasis on 
controlled growth through careful jus
tification of prospective positions. 

It is the policy of the State Ports Au
thority to make all decisions regarding 
employment, training, compensation, 
promotion, transfers and other related 
matters without discrimination be
cause of race, religion, color, national 
origin, sex, handicap or age. All such 
decisions are based solely on consid
eration of job-related qualifications. 
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ADMINISTRATION 
The Executive Department was re

organized to include an Administra
tive Manager with responsibility for 
administrative and office services and 
motor vehicle management, in addi
tion to the coordination and schedul
ing of the Executive Director's activities. 

In administration and office ser
vices, several steps were taken to im
prove the Authority's efficiency in 
printed and telephone communica
tions. The print shop was remodeled 
to allow for more effective use of space 
and the acquisition of new camera 
equipment has greatly improved the 
kinds and quality of printing jobs 
which can be done in-house. To meet 
current demands and anticipate future 
needs, a centralized word processing 
capability was also added to the avail
able services. Finally, groundwork 
was laid for the implementation of a 
vastly improved telephone system. 
This included studies of the Author
ity's current telephone traffic, projec
tions of future traffic, and surveys of 
current users' needs. This research re
sulted in a plan for a telephone system 
which will grow as the Ports Authority 
grows. 

Several notable changes were also 
made in the area of vehicle manage-
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ment. Studies demonstrated the need 
to reduce the number of motor pool ve
hicles while improving their quality. 
This simultaneous streamlining and 
upgrading resulted in a more efficient 
central motor pool for the Authority. 
Related to the increased efficiency of 
the motor pool was the implementa
tion of a ridesharing program for em
ployees. By providing employees with 
the use of Authority-owned vehicles, 
for which they pay all expenses, this 
program encourages both fuel and fi
nancial economy. One van is currently 
pooling employees at the North 
Charleston terminal while the other is 
used by the motor pool and as a back
up for the van pool. It is expected that 
increasing numbers of employees will 
enjoy the benefits of this program as 
gasoline prices continue to rise. 

The need for clearly defined policies 
and procedures has been recognized 
for some time. The Administrative 
Department coordinated the develop
ment of a comprehensive series of pol
icy and procedure manuals which 
should lend both clarity and consis
tency to the Authority's activities. 

PUBLIC 
AFFAIRS 

A major emphasis in the Public Af
fairs Department has been interagency 
work with other state and with federal 
agencies. Principal among these ef
forts have been the Georgetown Har
bor and Charleston Harbor Deepening 
Projects, both of which have meant 
close and long-standing work with the 
U.S. Army Corps of Engineers and 
the U.S. Congress, especially Sena
tors Thurmond and Hollings and South 
Carolina Representatives Davis, Der
rick, Campbell, Holland, Spence and 
Jenrette. These projects, crucial to the 
individual harbors and the ports' via
bility, are still in their ongoing study 
period and need constant watch to 
keep them on course. 

With state agencies, our principal 
activities have centered around the 
Coastal Management Act and a sea-

food industrial park destined for Port 
Royal, South Carolina. 

By law, the Ports Authority was re
quired to write a navigation plan to be
come an integral part of South 
Carolina's coastal management pro
gram. Public Affairs developed a draft 
plan and held a public hearing to 
gather additional information. The fi
nal plan was approved by the Author
ity Board and is now being studied by 
the S.C. Coastal Council. Once im
plemented, the plan will assist the 
SPA in its review of Coastal Council 
permit applications to determine 
whether proposed development will 
interfere with commercial navigation. 
In actuality, the SPA has been perform
ing such a function for a number of 
years, but this plan meets the letter of 
the law. 

The seafood park is a new concept to 
South Carolina. Management Services 
has been actively working with con
sultants to develop a master plan. 
Public Affairs has been working with 
the news media to bridge the infor
mation gap between the known and 
traditionally-accepted idea of the sea
food industry and the new technology 
of a modem seafood park designed to 
take the seafood industry and its de
pendent communities into the future . 

Community relations programs are 
a vital and ongoing portion of the 
overall Public Affairs mission. Every 
effort is made during the year to pro
mote the general public's awareness of 
what the SPA is, what it does and how 
it affects them personally. News re
leases and photos, audio-visual pre
sentations and public appearances at 
civic and community groups serve 
well in this regard. Most rewarding 
have been our Open House activities 
planned each year to coincide with Na
tional Port Week. This year, festivities 
were held not only in Charleston, but 
also in Georgetown and response there 
was excellent. People of all ages ac
tually visit the ports, see displays and 
movies, and take boat rides past our 
working facilities. These visits intro
duced the physical presence and 
meaning of a port to thousands of 
South Carolinians this year. 

The Charleston Harbor Fishing 
Tournament continues to be a popular 
and effective information program. 
The fine catches and active participa
tion graphically demonstrate that good 
fishing and a busy port can co-exist 
nicely. l 
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FINANCE 

Within the Finance Division re
alignments were completed in the 
Controller's Department which were 
designed to strengthen its ability to 
meet challenges of the future, such as 
the opening of the Wando Terminal 
and the development of advanced 
computer systems for cargo inventory 
and invoicing. The Controller's De
partment now consists of four major 
functional areas-General Account
ing, Treasury Operations, Budgeting 
and Controls, and Projects and Proce
dures. This realignment completed 
the separation of the Treasury Opera
tion& functions from the recording and 
processing of General Accounting,con
solidated the collections and adjust
ments activities into Treasury Oper
ations, strengthened the budget area, 
consolidated the revenue systems 
audit and production statistics work 
into Budgeting and Controls,stream-

lined the revenue records filing system 
to improve control and to speed retri
eval, and created a new Projects and 
Procedures function. 

During fiscal year 1980, two types of 
equipment were introduced or up
graded to help increase productivity. 
At any given time the Authority has 
approximately 17,000 open invoices 
due from customers, and Cathode Ray 
Tubes (CRT'S) are now heavily used by 
personnel involved in the collections 
and adjustment activities when dis
cussing account problems with cus
tomers. A new electronic accounting 
machine was being programmed at 
year end to speed postings to the Sub
sidiary Ledgers and control postings 
to the General Ledger, and investiga
tions were being made to determine 
the best equipment available to im
prove the efficiency of the Authority's 
microfilming operations. 

Finance employees attended semi
nars and educational courses as part of 
an ongoing effort to sharpen job skills 
and provide opportunities for devel
oping new strengths. 

Now in its fifth year of operation, 
the Internal Auditing Department con
tinues to provide independent ap
praisals of the Authority's financial 
and operations systems to assure the 
efficiency and effectiveness of those 
systems. The work of Internal Audit
ing is divided into two classes, 60 per
cent of it involving regular, recurring 
audits and 40 percent for new or spe
cial projects. Among new projects 
completed during the year were an au
dit of electrical rates and an audit of 
controls over the purchase and use of 
gasoline and diesel fuel. 

The Purchasing Department had to 
deal throughout the year with today's 
real problems of longer lead times and 
faster price increases in acquiring sup
ply and equipment items needed by 
the Authority. Concerted efforts were 
made to Hnd new sources for products 
and to find product substitutes in or
der to offset some of the effects of infla
tion, and to assure the long term 
availability of key items. 

Finance was involved in planning, 
coordinating, and producing an Amer
ican Association of Port Authorities fi
nance seminar which was held in 
Charleston in June. The seminar ad
dressed such topics of interest to fi
nance officers of the industry as trends 
in port financing, measurement of 
profitability during periods of infla
tion, the auditing function, and an up
date on water resource issues which 
are affected by federal legislation and 
which could have a tremendous im
pact on ports. 







BALANCE SHEETS, 

-ASSETS- 1980 1979 

CURRENT ASSETS: 
Cash ......... . ....... . .. .... . .. . . . .... .... ...... . .. . $ 253,206 $ 431,590 
Funds invested and held for investment by the State 

Treasurer ......................................... . 5,352,516 3,135,370 
Accounts receivable: 

Trade (less allowance for doubtful accounts of $34,880 in 
1980 and $39,066 in 1979) ......................... . 4,340,608 4,330,167 

Claim for damage to facilities (Note 6) ................ . 243,521 
Other ............................................ . 50,357 40,126 

Inventories of materials and supplies-At lower of average 
cost or market ..................................... . 421,955 327,871 

Prepaid expenses ................... ......... ... .. ... . 296,777 292,155 
Total current assets .. .. ... .. . . . .............. . . . 10,958,940 8,557,279 

RESTRICTED ASSETS (NOTE 2): 
Cash .................... . .. . .. . ...... . ............. . 429,307 106,783 
Funds invested and held for investment by the State 

Treasurer ................. . .. . ...... . ...... . .. . . .. . 11,282,096 9,590,203 
Investments-At cost which approximates market value ... . 1,510,119 1,374,624 

Total restricted assets .. . .. . . . .. . . .. . . ...... . . .. . 13,221,522 11,071,610 

PROPERTY (Notes 1, 2, 3 and 4): 
Land ........ ........... ........................... . . 13,322,487 12,011,261 
Land improvements . .. ...... . .. .... . .... . . . .. ... ... .. . 4,538,503 3,927,887 
Buildings and structures .. ......... . ................ . . . 52,781,780 51,403,675 
Railroad tracks ....... . .... .. ... .. . ........... . .. ... . . 1,105,585 1,095,675 
Terminal equipment ...... . ..... ... . .... . ...... .. . .... . 21,941,585 21,205,704 
Furniture and fixtures ................................ . 493,610 546,940 
Capital projects in progress ............................ . 13,638,599 4,317,377 

Total ......... . ... .. . .................. .. . .... . 107,822,149 94,508,519 
Less accumulated depreciation ......................... . 28,244,883 25,496,556 

Property (excluding pallets)-Net ......... . .... . . 79,577,266 69,011,963 
Pallets (less accumulated amortization of $244,279 in 1980 

and $243,372 in 1979) (Note 1) ........................ . 479,476 622,710 
Total property-Net .... . .. ..... . .. ..... .. . .... . 80,056,742 69,634,673 

TOTAL ASSETS ............................. . ~104,237,204 ~89,263,562 

See notes to financial statements. 
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JUNE 30, 1980 AND 1979 

- LIABILITIES AND CAPITAL -

CURRENT LIABILITIES PAYABLE FROM CURRENT ASSETS: 
Accounts payable . . ... .... . .. . .... . . . .. ... . . . .. . . .... . 
Accrued employee compensation and payroll withholdings . 
Accrued unemployment compensation (Note 1) . ...... . .. . 
Special deposit-Sale of land .. .. . .... . . . . ........ . . . . . . 

Total current liabilities payable from current assets .. 

CURRENT LIABILITIES PAYABLE FROM RESTRICTED 
ASSETS: 
Current maturities of Revenue Bonds, Series of 1967 

(Note 2) . .. ... . . .. . ........... . ...... . . ... .. . .. . . . . 
Instalments due and retainage payable on contracts . . . .. .. . 
Accounts payable .. .. .. . ..... . .. . . . .. . . . ...... . ... . .. . 
Accrued interest payable . . . ..... . .. . . . . . . ...... . . . .... . 

Total current liabilities payable from restricted assets 

LONG-TERM DEBT-Revenue Bonds, Series of 1967-3.6% to 
3.85%, maturing $300,000 a year to 1993 (Note 2) .. . . .. . .. . 

Total liabilities .. ..... . .. . ........ . . . ...... . . .. . 

COMMITMENTS AND CONTINGENCIES (Note 5) 

CAPITAL: 
Donated capital (Note 3) .. ..... . . .. . ........ . ... .... .. . 
Retained earnings ...... . . ..... .. . ...... . ... . .. . . . . .. . . 

Total equity ......... . . .. . .. . . ............. . . .. . 

TOTAL LIABILITIES AND CAPITAL . . .. . . ..... . 

See notes to financial statements. 

1980 

$ 720,269 
1,168,465 

283,952 
30L000 

2,202,686 

300,000 
603,268 

3,281,285 
36£525 

4,221,078 

3,600,000 
10,023,764 

82,436,323 
11,777,117 
94,213,440 

$104,237,204 

1979 

$ 483,156 
1,002,550 

192,664 
30L000 

1,708,370 

300,000 
134,990 
376,410 

39£225 
850£625 

3,900,000 
6,458,995 

75,965,375 
6,839,192 

82,804,567 

$89,263,562 
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STATEMENTS OF INCOME AND RETAINED EARNINGS 
FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

1980 

OPERATING REVENUES: 
Handling and storage fees ............................. . $ 8,780,362 
Wharfage fees ....................................... . 3,175,726 
Dockage fees ........................................ . 2,551,377 
Rental charges: 

Equipment ........................................ . 3,492,230 
Leased facilities ................................... . 1,312,590 

Other .............................................. . 4,069,398 
Total operating revenues ....................... . 23,381,683 

OPERATING EXPENSES: 
Operation and maintenance of facilities ................. . 12,543,812 
Genera~ a~d administrative and trade development ....... . 
Depreciation ........................................ . 

4,291,996 
3,209,432 

Total operating expenses ....................... . 20,045,240 

OPERATING INCOME ................................. . 3,336,443 

NON-OPERATING INCOME (EXPENSE): 
Interest from investments ............................. . 1,763,835 
Interest on revenue bonds ............................. . (154,200) 
Gain (loss) on disposal of property ..................... . (30,684) 
Other, net ........................................... . 22,531 

Total non-operating income (expense), net ........ . 1,601,482 

NET INCOME ......................................... . 4,937,925 

RETAINED EARNINGS AT BEGINNING OF YEAR ......... . 6,839,192 

RETAINED EARNINGS AT END OF YEAR ................ . ~11,777,117 

See notes to financial statements. 

1979 

$ 7,943,015 
2,979,706 
2,544,046 

3,649,368 
1,280,304 
3,868,325 

22,264,764 

11,788,008 
4,139,878 
3,031,747 

18,959,633 

3,305,131 

1,176,733 
(164,775) 

30,602 
58,955 

1,101,515 

4,406,646 

2,432,546 

~ 6,839,192 
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STATEMENTS OF CHANGES IN FINANCIAL POSITION 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

WORKING CAPITAL PROVIDED: 
Operations: 

Net income ....................................... . 
Add-Charges to income not requiring working capital: . 
Depreciation ...................................... . 
Amortization and write-off of pallets ................. . 

Total provided by operations .................... . 
Increase in instalments due and retainage payable on 

contracts .......................................... . 
Additions to donated capital (Note 3) ................... . 
Increase in accounts payable from restricted assets ........ . 
Net carrying value of property retired ................... . 

Total working capital provided .................. . 

WORKING CAPITAL APPLIED: 
Property additions ................................... . 
Reduction of long-term debt ........................... . 
Increase in restricted assets ............................ . 
Reduction of donated capital (Note 3) ................... . 
Reduction of obligations under capital leases ............ . 
Decrease in accrued interest payable .................... . 

Total working capital applied ................... . 

INCREASE (DECREASE) IN WORKING CAPITAL .......... . 

CHANGES IN COMPONENTS OF WORKING CAPITAL: 
Current assets-Increase (decrease): 

Cash ............................................. . 
Funds invested and held for investment by the State 

Treasurer ....................................... . 
Accounts receivable-Trade ......................... . 
Accounts receivable-Claim for damage to facilities .... . 
Accounts receivable-Other ......................... . 
Inventories of materials and supplies ................. . 
Prepaid expenses .................................. . 

Net increase in current assets .................... . 
Current liabilities payable from current assets-Increase 

(decrease): 
Accounts payable .................................. . 
Accrued employee compensation and payroll 

withholdings ................................... . 
Accrued unemployment ............................ . 

Net increase in current liabilities payable from 
current assets ............................... . 

INCREASE (DECREASE) IN WORKING CAPITAL .......... . 

See notes to financial statements. 

1980 

$ 4,937,925 

3,209,432 
218,545 

8,365,902 

468,278 
6,470,948 
2,904,875 

377,127 
18,587,130 

14,227,173 
300,000 

2,149,912 

2,700 
16,679,785 

~ 1,907,345 

$ (178,384) 

2,217,146 
10,441 

243,521 
10,231 
94,084 
4,622 

2,401,661 

237,113 

165,915 
91,288 

494,316 

$ 1,907,345 

1979 

$ 4,406,646 

3,031,747 
152,670 

7,591,063 

107,894 
1,381,250 

239,701 
1,457,312 

10,777,220 

4,291,254 
300,000 

4,610,250 
1,329,306 

281,837 
2,625 

10,815,272 

~ (38,052) 

$ 34,264 

(309,023) 
331,476 

(20,511) 
31,798 
22,045 
90,049 

(77,630) 

102,534 
103,197 

128,101 

$ (38,052) 
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NOTES TO FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Organization and Basis of Accounting 
The South Carolina State Ports Authority was created in 1942 by act of the South Carolina 

General Assembly to engage in promoting, developing, constructing, equipping, maintaining 
and operating the harbors and seaports within the State. The Ports Authority owns and operates 
three seaports and one inland port which handle the import and export of containerized and 
break-bulk cargo. 

The Ports Authority operates as a self-supporting governmental enterprise and uses accounting 
policies applicable to governmental enterprise funds. The Ports Authority is governed by a Gov
erning Board ("Board of Directors") whose members are appointed by the Governor of South 
Carolina for seven-year terms. The Ports Authority has no stockholders or equity holders. All 
disbursements must be made in accordance with the provisions of the Series 1967 Revenue Bonds 
Resolution and the laws of the State of South Carolina. 

Property and Depreciation 
Property constructed or purchased is stated at cost. Property received as a contribution is stated 

at estimated fair value on the date received. Pallets are stated at cost less accumulated amortization 
based on an eight year estimated life. 

Depreciation is computed using the straight-line method over the following estimated useful 
lives: buildings and structures, 5-50 years; railroad tracks, 20-25 years; terminal equipment, 2-25 
years; furniture and fixtures and land improvements, 2-30 years. 

Facilitating Agreements 
The Ports Authority has entered into various agreements with others whereby it sets aside 

certain land areas and certain of its facilities for use by others for terms varying from one month 
to thirty years. These agreements are accounted for as operating leases; revenues for services 
provided and for use of land and facilities are recorded when earned; and, where appropriate, 
depreciation is provided on the leased facilities. The approximate total cost and related accumu
lated depreciation of facilities leased to others at June 30, 1980 and 1979 were as follows: 

Cost ................................................. . 
Accumulated depreciation ............................. . 

1980 
$17,300,000 

6,300,000 

1979 
$17,100,000 

5,700,000 

Minimum future revenues and rentals to be received under noncancelable agreements treated as 
operating leases as of June 30, 1980 are as follows: 

Fiscal year ending June 30: 
1981 ........................ . 
1982 ........................ . 
1983 ........................ . 
1984 ........................ . 
1985 ........................ . 
Later years .................. . 

Total minimum future revenues 
and rentals to be received ..... . 

$ 1,901,000 
1,728,000 
1,444,000 
1,274,000 

885,000 
3,040,000 

$10,272,000 
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Pension Plan 
Employees of the Ports Authority are included in the pension plan of the State of South Carolina 

Retirement System. Contributions made to the Plan by the Ports Authority were $643,834 in 1980 
and $592,601 in 1979. 

Unemployment Insurance 
Effective January 1, 1978 the Ports Authority became liable under the South Carolina Employ

ment Security Law for unemployment compensation to its employees. Provisions of the law 
permit certain organizations to elect either to pay contributions to the Unemployment Compen
sation Fund maintained by the South Carolina Employment Security Commission or to reimburse 
to the Employment Security Commission an amount equal to benefits paid in connection with 
claims against the organization. The Ports Authority is providing for future unemployment com
pensation claims at a rate of 2.7% of qualified compensation until such time as an experience rate 
can be established. This practice charges operations and creates an accrual for amounts equal to 
the amount that would have been paid to the Unemployment Compensation Fund if the Ports 
Authority had elected to make payments to that fund. 

2. LONG TERM DEBT-REVENUE BONDS AND RELATED RESTRICTED ASSETS: 
In 1967 the Ports Authority adopted a bond resolution in connection with the issuance of the 

Revenue Bonds, Series of 1967. The bond resolution pledged the Ports Authority's net revenues 
(defined as the portion of revenues remaining after providing for the proper operation and main
tenance of facilities) for the payment of the bond principal and interest and created a statutory lien 
on the facilities of the Ports Authority. The bond resolution also required the establishment and 
maintenance of the Revenue Bond Debt Service Fund, the Capital Improvement Fund and the 
Depreciation Fund. 

The assets of the Revenue Bond Debt Service Fund and Revenue Bond Debt Service Reserve 
Fund are to be used for the redemption of bonds and payment of interest on the bonds. Additions 
to the Debt Service Fund are required from operating funds in amounts equal to the annual 
principal and interest payments. 

When the assets of the Reserve Fund exceed the largest annual principal and interest payment 
required by the bond issue, the Ports Authority is permitted to use the Reserve Fund investment 
income for principal and interest payments and thereby reduce the amount of operating funds 
required to be transferred to the Debt Service Fund. 

Additions to the Capital Improvement Fund and Depreciation Fund are required in amounts 
equal to the annual budget for capital improvements. Proceeds from the sale of real and personal 
property also are required to be deposited to these Funds. The Funds can be used for improve
ments, betterments, and extensions of facilities, restoration of depreciated or obsolete property, 
unforeseen contingencies, and payment of principal or interest on outstanding bonds if the assets 
of the Debt Service or Debt Service Reserve Funds are not sufficient to make such payments. 

The assets of the State Capital Improvement Bonds-Construction Fund are unexpended capital 
contributions from the State that are restricted for projects approved by the State (See Note 3). 

The assets of the State Port Construction Fund are unexpended contributions to the fund and 
net harbormaster fees required to be transferred to the fund. The assets are restricted for improve
ments and expansion of the Ports Authority facilities. 
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Restricted assets of these funds at June 30, 1980 and 1979 are summarized, by fund, as follows: 

Revenue Bond Debt Service Fund: 
Cash ...... . ... . ... . .... . ..... . .................... . 
Investments . ... . ... . .... . .. . .. . ................... . . 

Total . . . .. ... .. ... . .. .. .. . . . . .. . . .... .. . . . ..... . 
Revenue Bond Debt Service Reserve Fund: 

Cash . ... .. . . . .. .. .... . . .. . . . .. . . ... .. .......... . .. . 
Investments . . . ....... .. . . ... . . . .. . .. . ...... . ....... . 

Total . ... . .... .. ... ..... . .. . .. .. . ......... . .... . 
Capital Improvement Fund: 

Cash . .. . . . .... . .. . ... .. ... ..... . . ............ . .... . 
Funds invested and held for investment by the State 

Treasurer .. . . . ............ . .. . .... . .............. . 
Total ......... . ... ..... . .. .. ... . .... ...... . .... . 

Depreciation Fund: 
Cash . ............ ... .. .... .. . . .. . ...... ......... . . . 
Funds invested and held for investment by the State 

Treasurer ........ .. .. . . .. .. . .... . ................ . 
Total ...... . ............. . ..... . . .. ............ . 

State Capital Improvement Bonds-Construction Fund-Cash 
State Port Construction Fund: 

Cash ....... .. ... . .. . . ... . ..... ...... ... ... . ....... . 
Funds invested and held for investment by the State 

Treasurer .. . ............................. . ....... . 
Total .................... .. .................... . 

Total restricted assets ...... .. ... . . . .. . . .. . .... . 

3. DONATED CAPITAL AND PLANT EXPANSION: 

1980 1979 

$ 234 $ 2,823 
112,800 112,665 
113,034 115,488 

189 999 
1,397,319 1,261,959 
1,397,508 1,262,958 

121,194 64,097 

8,498,432 7,353,727 
8,619,626 7,417,824 

17,883 25,357 

1,937,947 1,418,911 
1,955,830 1,444,268 

285,701 9,782 

4,106 3,725 

845,717 817,565 
849,823 821,290 

$13,221,522 $11,071,610 

The State of South Carolina has authorized $108,322,444 for improvement and expansion of 
Ports Authority facilities using the proceeds of State Capital Improvement Bonds to be issued by 
the State. The authorized funds are released as needed once approval to proceed on specific 
projects is given by the Ports Authority's Board of Directors and by the State Budget and Control 
Board. 

The Ports Authority records these funds as additions to donated capital when the funds are 
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requested and received from the State Treasurer. The total of funds not yet requested for projects 
on which approval to begin has been received was $57,231,411 at June 30, 1980. 

Donated capital at June 30, 1980 and 1979 consisted of the following: 

State of South Carolina: 
For general operations before 1959-60 (a) . . . .... . .. . .... . 
Proceeds from State Ports General Expansion Bonds ... . . . 
Proceeds from State Ports Grain Elevator Expansion Bonds . 
Proceeds from State Capital Improvement Bonds .... . .. . . 

Total ............ . .. . .. . .. . . . .... . ............ . . 
City of Charleston and Southern Railway . . ..... ...... . .. . . 
State Port Construction Fund (b) .... . ...... . .. . ...... . .. . . 
Federal grant for construction of passenger terminal . . . .... . . 

Total donated capital .... . .. . . .. . . . . .. . ...... . .. . . 

1980 

$ 3,497,954 
22,000,000 
2,000,o6o 

49,761,726 
77,259,680 
3,179,679 
1,652,487 

344A77 
$82,436,323 

1979 

$ 3,497,954 
22,000,000 
2,000,000 

43,290,778 
70,788,732 
3,179,679 
1,652,487 

344,477 
$75,965,375 

(a) Contributions for general operations before 1959-60 include donations made by Charleston 
County and the City of Charleston. 

(b) Contributions to the State Port Construction Fund were received primarily from the Mari
time Association of the Port of Charleston. 

Changes in donated capital for the years ended June 30, 1980 and 1979 were as follows: 
1980 1979 

Balance, beginning of year . . .. ........................ . . $75,965,375 $75,913,431 
Capital contributions from the State of South Carolina ...... . 6,470,948 1,381,250 
Land transfer to South Carolina Wildlife and Marine 

Resources Department (Note 4) ........ . ...... . ...... . . (1,329,306) 
Balance, end of year ... . .. .. . .. ......... . ...... . ....... . $82,436,323 $75,965,375 

4. TRANSFER OF LAND: 
On June 13, 1979 the Board of Directors transferred title to 1,255 acres of land in Beaufort County, 

South Carolina to the South Carolina Wildlife and Marine Resources Department. This transfer, 
made pursuant to 1974 legislation supported by the Ports Authority in an effort to promote in
dustrialization in the area, gave the South Carolina Wildlife and Marine Resources Department 
jurisdiction over the land for conservation purposes. The transfer was related to federal approval 
of a dredging project for a proposed plant to be built by private industry on a site adjacent to the 
property transferred. Since the land had originally been purchased from proceeds of State Capital 
Improvement Bonds at a cost of $1,329,306, the transfer was recorded in the Ports Authority's 1979 
financial statements by reducing donated capital (See Note 3). 
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5. COMMITMENTS AND CONTINGENCIES: 

Litigation 
The Ports Authority is a defendant in a class action lawsuit filed under federal Civil Rights 

Acts. In September 1978 the court approved a joint settlement agreement which resolved all but 
one issue in the lawsuit. The remaining issue involves claims of discriminatory pension benefits. 
The Ports Authority has recently won a summary judgement motion on this issue before the 
District Court, however, the matter is being appealed by plaintiffs. No decision by the court is 
expected before 1981. While the outcome of this appeal cannot be predicted, management believes 
that the Ports Authority has a reasonable chance of success on the legal issues involved. Based on 
the advice of its legal counsel, management also believes that resolution of this issue will not 
materially affect its financial statements. 

Leases 
The Ports Authority leases some warehouse space, electronic data processing equipment, trade 

development office space, and some cargo/tontainer handling equipment under operating leases. 
Minimum rental payments required under operating leases that have remaining, noncancelable 
lease terms in excess of one year as of June 30, 1980 are due $156,800 in 1981, $158,400 in 1982, 
$82,700 in 1983, $16,500 in 1984, and $14,700 in 1985. 

Rental expense under operating leases for the years ended June 30, 1980 and 1979 was approxi
mately $528,000 and $504,000, respectively. 

Construction 
In addition to routine commitments for repairs and maintenance, the Ports Authority had com

mitments for major construction of approximately $36,700,000 at June 30, 1980. 

6. SUBSEQUENT EVENT: 
Subsequent to June 30, 1980, an insurer offered to settle for an amount which approximates the 

recorded claim for damages to facility. 
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AUDITORS' OPINION 

Deloitte Haskins & Sells 
Certified Public Accountants 

South Carolina State Ports Authority: 

1250 First National Bank Building 
Main at Washington Street 

Columbia, South Carolina 29201 

We have examined the balance sheets of the South Carolina State Ports Authority as of June 30, 
1980 and 1979 and the related statements of income and retained earnings and of changes in 
financial position for the years then ended. Our examinations were made in accordance with 
generally accepted auditing standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the aforementioned financial statements present fairly the financial position of 
the Ports Authority at June 30, 1980 and 1979 and the results of its operations and the changes in 
its financial position for the years then ended, in conformity with generally accepted accounting 
principles applied on a consistent basis. 

~ .. az ~ 1 SL-4.., 
September 11, 1980 
(October 30, 1980 as 

to Note 6) 
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