V~S/5
J.A/3~

V31/i

N E W

Volume 37, Number 1

April1998

Cofjl

SOUTH CAROLINA VOCATIONAL REHABILITATION DEPARTMENT

Simple solutions often work best
When multiple sclerosis weakened Elizabeth Peterson's legs so
she had trouble walking, she wondered how was she going to keep
on teaching.
Chris Kennedy, a quadriplegic,
got himself a job answering the
phone at Lowe's, but couldn't take
messages because he can't write.
And Ophelia Davis, an administrative assistant at the Richland
County Landfill, found she had
trouble sitting comfortably at her
desk after she injured her back,
knees and shoulder in a fall.
All three were candidates for
low-tech solutions provided by
SCVRD's Rehabilitation Engineering Department.
They were among the 31 percent of clients last year who fell
into the low-cost/low-tech solution
category, said Tom Jackman, engineering associate. Rehab engineering solutions for those clients cost
less than $500.
"These cases are fairly typical of

Independence at a bargain
Chris Kennedy uses a pencil attached to a splint to answer the telephone. A digital
recorder, mounted on the left arm of his wheelchair, allows him to take messages.
our approach to solving problems
by looking first at lower technology," Jackman said. "We try not to
reinvent the wheel. Sometimes we
make a heck of a savings doing
things in-house."
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In fact, 80 percent of the lowtech solutions come from items already available in the marketplace.
The other 20 percent are modifications or custom made.
Peterson has taught first-year
Latin and English for 22 years. Before she was diagnosed with MS in

1995, she was a hands-on teacher,
doing everything possible to make
learning easier for her students.
But by last spring, she was really having difficulty. She'd fallen a
couple of times in class and found
it more and more difficult to manage in the classroom. After attending a conference on multiple
sclerosis at which Larry Oswald,
SCVRD client services consultant,
and Jackman spoke, Peterson called
the Berkeley-Dorchester area office.
Her counselor, Barbara Boland,
put her in touch with Jackman, who
designed a special podium with an
extension for an overhead projector. He added an ergonomic swivel
See SOLUTIONS, page 7
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Cassandra Townsend is the new
Berkeley-Dorchester area supervisor. She has been with the department since 1987, most recently as
special services coordinator for the
Charleston Area Office.

Counselor Delores Cauthen participated in a panel discussion at
the American Diabetes Association's
state conference in November.
Columbia Area Office personnel staffed a booth at the State Fair
in October in conjunction with the
Mayor's Committee.

Kathleen Whisnant is the new
Greenville area supervisor. She has
been with the department since
1989, most recently as special services coordinator for the Greenville
sub-office.
Staffers participated in an open
house in November at the Golden
Strip Human Resource Center,
where two VR counselors spend a
day each week serving people in
southern Greenville County.
The Greenville County Committee on Accessibility (formerly the
Mayor's Committee) sponsored the
Triumph of the Human Spirit
Awards Dinner in October.

Conway

Greenwood

State legislators joined business
and industry representatives for a
fish fry and open house sponsored
by the Conway Area Office in October.
Also in October, staffers from
the area office and Conway Hospital participated in a health fair for
Conway Mills' employees and their
families as part of the Job Retention
Services program; and the office
sponsored an information booth at
Briarcliffe Mall ' s "Community
Days."

Staffers from the Greenwood
Area Office participated in a Family Symposium in McCormick in
January. SCVRD was one of several
agencies involved in the Department of Social Services-sponsored
event.
About 300 people attended
Saluda Farm-City Day in November and many stopped by the
SCVRD booth to learn about our
services.
An October health/ work fair at
Hanes Printables in Ware Shoals
provided an opportunity to showcase the JRS program as well as
give out information on eligibility
and the work training centers.

Columbia

Florence
The Florence Work Training
Center's Advisory Board sponsored
a Christmas dinner for the clients
on Dec. 19. Local businesses donated gifts for the clients and the
board presented 21 Certificates of
Appreciation to area companies that
supplied contract work to the center during 1997.
John Germain, retired plant manager of James River Dixie Cup, is
the new advisory board chairman.

Lancaster
Two Lancaster High School
classes visited the Lancaster Work
Training Center Feb. 4 as part of
Career Awareness and Exploration.
Area office staffers participated
in Career Fair at Great Falls High
School and Medical Fair at PiedSee AROUND VR, page 7

job brings back sense of purpose
Gary Little was headed to his
grandmother's house near Camden
late that june afternoon in 1992,
down a road he'd been on thousands of times.
But this time, when he came
around a curve there were several
cars parked beside the road. Little
swerved to avoid them, the truck
hit some gravel, spun out of control
and Little shot out the back window. He landed in the middle of
the road, 60 feet from the truck.
"I never thought he would live,"
said his mother, Christy Baker. "The
blood was running over his head
like water."
Little, a Navy veteran and construction worker, was flown to
Richland Memorial Hospital in Columbia, where he spent most of the
summer in a coma.
His mother and stepfather stayed
in Columbia to be close to him.
"I think he could hear," said his
sister, Krista! Leaird. "His blood
pressure would go up when we'd
squeeze his hands."
Although the doctors held little
hope of recovery, his family, which
includes another sister and brother,
never doubted that he'd be back.
When he came out of the coma,
he couldn't move his left side; he
couldn't walk, talk or feed himself;
and he couldn't take care of his
personal needs. He spent three years
with a tube in his trachea to help
him breathe and countless hours in
speech and physical therapy. He's
regained his speech and many of
his motor skills, but he doesn't use
his left side much, his vision is impaired and he'll always have trouble
with his short-term memory.
Before the accident, Little was
"the life of the party, an American
poster boy," Leaird said. Since then,
"We've had to get used to another
person."
After his trach tube was removed,

his speech pathologist and physical therapist at Richland Memorial
steered him to SCVRD's Camden
Area Office, where he met counselor Laura Spears.
"He was real unsure of himself,"
she said. "He wasn't sure what he
could do or what he wanted to do."
A comprehensive evaluation

get back to his work station. But by
the end of the year, "he was taking
the new people under his wing and
showing them around."
Little's job coach, Mae Frances
Williams, helped him fill out applications and then get a job bagging
groceries at the Camden WinnDixie about a year ago.

Gary Little bags groceries at the Camden Winn-Dixie

failed to target a vocational objective, so Little spent about a year at
the work training center, Spears said.
"She never gave up on Gary,"
Baker said. "She would not stop
until she found the right programs
for him."
At the center, his adjustment specialist, Tim Adams, and center manager Jeff Murrill helped him get into
a routine so he could remember
what to do and when to do it.
Spears said when Little first came
to the center, he'd go to the bathroom and forget completely how to

Little said he couldn't have gotten the Winn-Dixie job without the
training he got at the center.
Although he knows his limitations, he works hard to do his best
and he always keeps a positive attitude. He wants to get his driver's
license back and his dream is of
being able to live on his own again.
The job has restored his confidence and given him a sense of
usefulness.
"It was like being in the rain for
two years," Little said. "Now I'm
coming out of it. I have a purpose."
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SCVRD renews MUSC commitment
SCVRD is rejuvenating its relationship with the
Medical University of South Carolina, branching out
into new areas of the hospital and increasing the
number of potential clients.
"We' re still very much in the developmental stages,"
said David Lever, assistant commissioner for Statewide Programs and Facilities. " But there's a great deal
of enthusiasm from the Med U staff and tremendous
support from within our organization."
The Department's goal has always been to identify
potential vocational rehabilitation clients among the
patients being
discharged from
MUSC, determine their eligibility, develop
cases on them
Time for a chat
and help them
W. Stuart Smith, vice president for
get back to work.
clinical operation and CEO of the
MUSC Medical Center; Dr. james B.
SCVRD and
Edwards, MUSC president; SCVRD
MUSC have enCommissioner P. Charles LaRosa Jr.;
joyed a 35-year
and Dr. }ames B. Warmoth, chairman
cooperative relaof MUSC's Physical Medicine and
Rehabilitation Department share a
tionship,
but
relaxed moment during the reception.
changes in the
health-care delivery system have affected vocational rehabilitation services at the Charleston 'hospital, Lever said.
At one time, MUSC was the primary acute-care
hospital in the state. Patients who needed advanced
levels of care were referred to Charleston . But in the
1970s, local hospitals began to increase their services,
regional medical centers were established, the University of South Carolina School of Medicine opened
in Columbia, and patients who once would have been
sent to Charleston were now being treated closer to
home. At the same time, SCVRD was building its
statewide network of area offices.
This decentralization of services meant MUSC was
serving a more regional, rather than statewide, role.
As a result, SCVRD's mission at the hospital became
clouded. Attrition reduced the staff by half and attention focused on the three areas of the hospital where
clients were most likely to come from-Physical Medicine, ENT (ear, nose and throat), and Cardiology.
By early last year, it was time to make a decisionShould theDepartment keep the separate unit at MUSC
or let those cases be handled from the Charleston Area
Office?
A study showed overwhelming numbers supported
a separate SCVRD office within the MUSC hospital to
NEW HORIZONS

adequately address the demand. Commissioner P.
Charles LaRosa Jr. decided to continue the unit at
MUSC as a Statewide Facilities project with some modifications.
The VR staff at MUSC and the VR staff at the Charleston Veterans Administration Hospital were combined
to serve both hospitals and a new project supervisor,
Rachael Harte, took over in late November. At MUSC,
VR staff members have expanded their efforts to all 21
clinics instead of just three.
The new plan was launched in early December

with a "get-acquainted" reception jointly hosted by
Commissioner LaRosa and MUSC president Dr. James
B. Edwards. About 150 people, mostly hospital staff,
attended.
"We welcome the expansion of services of the Department of Vocational Rehabilitation here at our medical center and we believe their restructuring will allow
them to fully meet the needs of our patients," Edwards
said.
Individuals who become vocational rehabilitation
clients at MUSC or the VA hospital are in a unique
position because they go home after they are released
from the hospital. To accommodate that situation,
MUSCNA counselors will work with liaison counselors at the SCVRD area offices to transfer the cases to
their hometowns. Both counselors share responsibility
for the employment outcome.
This arrangement will provide a continuity of services and a broader range of resources for MUSC
clients, Lever said.
LaRosa also is enthusiastic.
"The changes we've made reflect our continuing
commitment to the patients who become our clients,"
he said. "Our job is to help them get back in the work
force. This will help us serve them better."

Plan produces 'amazing' progress
Dramatic improvements marked 1997 as SCVRD's
Strategic Plan went into practice.
The plan concentrates on enhancing technology
utilization; human resource management and development; staffing and service process realignments; exceptional customer service; partnership building; and
public relations.
All of these elements together form our blueprint for
the future and focus our efforts to set the standard for
vocational rehabilitation with successful employment
outcomes.

"Tearns broaden our wealth of resources and
allow us to focus our best talents and commitment on enabling our customers to become
employed."
-P. Charles LaRosa jr.
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Departmentwide technology upgrades are enabling
us to streamline administrative tasks and concentrate
on delivering the best possible service to our clients.
We are introducing the team concept throughout the
agency to maximize our resources.
Case-service teams, made up of staff members who
work directly with clients, have led the way. Many
support staff positions have been rechanneled into direct service thanks to the new technology, and our
clients are the beneficiaries.
With the expanded service delivery, greater numbers of clients are judged eligible in a shorter amount
of time and an increased emphasis on using existing
diagnostic information is saving time and money. The
team also provides a stable support system the client
can depend upon during the course of his or her vocational rehabilitation.
Other, less formal, teams are being brought together to address specific issues and then disbanded
when their mission is accomplished .
The teams are empowered with a great deal of
autonomy to make decisions concerning client service
as well as other issues they are called upon to address.
The result is employees who feel they have a "stake" in
the system and that the system is better for their contributions.
To help the transition along, new KRA (Key Result
Area) committees that would address . team building
and process streamlining are being considered.
In other areas, every employee participated in three
days of in-depth customer service training and then
went back to their offices to help develop each location's

Leaning on each other
jan Westmoreland and Toni Wilson support each other as
they make their way on the cables while judy Ripley, outside
left, and Mark Wade, outside right, spot them. Underneath,
Christi Sowell and Bill Ripley are there if one of them loses
balance. The Ripleys run a "ropes course" near Columbia,
which is designed to teach the value of teamwork.

comprehensive customer service plan. The plans are
agendas for delivering the best possible customer service and include a variety of customer feedback mechanisms to keep them on track.
Our field supervisors also are being provided with
comparative information to broaden their perspectives
and help them develop ways to more efficiently and
effectively meet and exceed the various outcome standards by which our success is measured.
In addition, the case service, training center and
administrative policies were revised, streamlined and
simplified during 1997.
"I'm very pleased with the amazing progress we're
making as teams are formalized," Commissioner P.
Charles LaRosa Jr. said.
"Teams broaden our wealth of resources and allow
us to focus our best talents and commitment on enabling our customers to become employed."
April1998

Treatment centers in

full operation

The renovations are complete
and both of SCVRD's residential
substance-abuse treatment centers are back in full operation.
"Substance abuse is our largest disability and we're seeing
increasing demands for services," said Pete Howell, assistant commissioner for Program
Evaluation, Staff Development
and Special Projects.
Howell oversees the centers,
which help clients overcome addictions so they can return to
work.
Holmesview Center, near
Greenville, has been transformed
from a dingy, outdated complex
Newly renovated Holmesview Center near Greenville
that formerly housed juvenile inmates into an attractive, modment and vocational rehabilitation programs the cenern facility that can accommodate 30 men and 14
women.
ter staffs offer," Howell said.
Meanwhile, Palmetto Center, near Florence, was
Before the renovation, "it wasn't accessible and the
refurbished in a nine-month asbestos abatement effort.
facilities were atrocious,'' Howell said.
The facilities have been updated to better serve the
Housing for women was part of the two-year renocenter's 48 male and female clients.
vation at Holmesview, which now features 22 semiThe improvements at both centers "will allow us to
private rooms, each with its own bathroom; a fully
do a number of things in the future," Howell said.
modernized kitchen and dining room; classrooms and
Goals for both centers include more vocational
meeting rooms; a laundry room; and recreational aradjustment, therapeutic recreation and other treatment
eas.
activity programs. Plans also call for the center staffs to
In addition, the men's and women's wings each
do substance-abuse training for the rest of the VR staff
have a fully equipped day room.
and others around the state.
"Now the facilities truly match the quality treat-

Low-tech remedies prove both effective and economical
Situation: A farmer who suffered a stroke could
no longer mount and operate his tractor due to lack
of function on his left side.
Solution: A custom set of levers was installed on
the right side of the driving area to allow the client to
operate the tractor with right-side extremities only.
Additional steps and a handrail also were installed so
the client could get into the driver's seat. Cost: $50
for materials.
Situation: A computer operator with chronic back
pain was having difficulty with her CAD station. She
wanted to perform some of her work standing.

NEW HORIZONS

Solution: The legs of a standard, flat office table
were lengthened to provide a work surface height of
37 inches. The table top was modified to provide a
recessed section that allows her to use her mouse and
stylus tablet comfortably while standing. Cost: $120
for table.
Situation: A client working in a textile mill was
suffering from joint pain associated with Lupus. Her
job involved substantial walking and bending.
Solution: A short maintenance stool on casters
was provided to allow the client to roll from machine
to machine. Cost: $140 for stool.

•

Solutions
continued from page 1
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chair mounted on a wooden box
with caster cups so it doesn't roll.
He fastened the screen for the projector above the blackboard, tilted
it so the students could see it easily
and Peterson was back in business.
Cost: $450.
She's had to change her teaching style, too; for the better, she
says. She appoints a student classroom manager every week to help
with overheads and other chores
and now actively involves the class
in the lessons.
"They know where stuff is," she
said. "They're my legs. It's been hard
to adjust, but it made me a better

Around VR ...
continued from page 2

mont Medical Center in January.
A junior at Great Falls High
School spent a day in December
with counselor Janet Catoe as part
of the Shadowing Program.
In November, the office participated in Career Fair at South Junior
High School and two classes from
Lancaster High School visited the
work training center.
October activities included an
open house and barbecue lunch for
current and prospective contractors
as part of Disability Employment
Awareness Month; participation by
the public school counselor in the
Catawba Technology Education
Consortium Guidance Network
Meeting; and a speech by Johnny
Dewese, area supervisor, to a group
of Winthrop University graduate students pursuing degrees in counseling.

Marlboro
The Hartsville office staff participated in the Darlington County
Freedom Fair in October.

teacher than I was before."
Kennedy, who's been an SCVRD
client for three-and-a-half years, has
been working at Lowe's for a little
more than a year.
He works three nights a week
plus Saturdays as a telephone operator. He also monitors incoming
and outgoing faxes, directs customers to the right department and
keeps an eye out for any suspicious
goings-on.
Although his co-workers are eager to help, Kennedy told engineering associate Poonie Attigupam that
he wanted to be able to take messages on his own instead of depending on someone else to write
them down.
Solution: A digital recorder
mounted on his wheelchair for easy

access. Cost: $450 .
Davis also needed some job-site
accommodations. One of her main
duties is to check the trash trucks
through to the landfill, so she has to
be able to maneuver from her desk
to a nearby high window to talk to
the drivers. After the fall, it became
painful to do that.
Attigupam and engineering assistant Raymond Whitaker raised her
desk with wooden blocks to bring it
nearer to the window height, repositioned her computer monitor and
printers, added a wrist support to
the keyboard and supplied her with
an ergonomic chair to help her
lower back pain. She also has a
lumbar cushion for her car. Cost:
$400.

Staffers from the Marlboro Area
Office gave presentations in October at the Rotary Club in
Bennettsville and Hospice in
Marlboro County.

vice, was named Employer of the
Year, and seven businesses and industries were recognized for their
help in supplying contract work. The
event was in held conjunction with
National Disability Employment
Awareness Month.
The area office also had a booth
at the School for the Deaf and Blind
Career Day in October.

Oconee-Pickens
Jim Williams, production manager, spoke to the Seneca Womens'
Auxiliary in January.
The Oconee-Pickens Work
Training Center staff visited 26 industries during November and December to discuss SCVRD services
and contract work.
Sodexho Food Services provided
a Christmas luncheon for about 100
work training center clients in December.

Sumter
About 280 people attended a
Christmas dinner in December for
employers, sister agencies, schools
and referral sources given by the
the Sumter Area Office and Work
Training Center.

Statewide Facilities
Spartanburg
Staffers participated in the Health
Awareness Program at USCSpartanburg in January.
More than 150 business and industry representatives attended an
October barbecue lunch and open
house sponsored by the Spartanburg
Mayor's Committee on Employment
of People with Disabilities. Southeast Service Corp., a janitorial ser-
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New project supervisors are
Rachael Harte at the Medical University of South Carolina unit in
Charleston and Russell Woods at
the MacDougall Correctional Facility in Ridgeville.
Frank Thompson is the new
project supervisor for the Livesay
Correctional Center in Spartanburg
and the Perry Correctional Center
in Pelzer.

From the mailbox:
Gayle Mason, a counselor at the
Greenville Area Office, received
this from a client:

your way to help our employees
with serious problems under your
employment retention program.

I wanted to let you know that
you have helped me in more ways
than just covered under your job
description. You have cared for me
personally and at my lowest, you
were there. You don't know how
many times I felt like giving up and
you would call and lift my spirits.
Thanks to your help, I am looking
forward to a rewarding career as a
paralegal!

When clients at the Conway
Work Training Center found some
defective seals while doing contract
work, the quality assurance manager at Tupperware in Hemingway
wrote:

The recruitment and development director at Clemson University sent this to Danny Mize, area
supervisor in Anderson:
As I reflect upon the activities of
our department during the last fiscal year, one of the things that
stands out in my mind is how successfully we have worked with S.C.
Vocational Rehabilitation service.
You and your staff have truly been
outstanding partners for us for many
years and we appreciate so much
how you have always gone out of

Mr. Perry has just brought to my
attention a handful of seals that were
clearly nonconforming. What makes
it even more interesting is that the
people of Conway Rehabilitation
Center found this problem, not my
people. And imagine that you were
never issued an instruction sheet
on what is considered good or bad!

people that I now call my friends.
There are not enough words to describe what I've experienced with
this agency. ... 1will always be grateful for what this staff's (especially
Pat Gilliard) hard work and perseverance brought to my life.

One of Pat Gilliard's clients at
the Kingstree sub-office attached this
note to the closure statement:

And Kathy Hane and Linda
Oliver in Oconee-Pickens received
this:

Because of Voc Rehab, I am a
completely different person in all
areas of my life .... 1 have a college
education, the use of two legs for
the first time in my life, a job I've
always wanted, and a group of

Your attitudes have been so
warm and pleasant. You ' ve always
taken the time for me, and not once
have you ever made me feel unwanted, guilty or "less than."

The South Carolina Vocational Rehabilitation Department reports that it printed 5,500 copies of this newsletter at a cost of $495, or about$ .09 per
copy.
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