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Glossary of Terms and Abbreviations

AACSB

AASCU

ABET

CAFR

CDS
CeTEAL

CHEMIS

CIRP

CSRDE

CUPA

E&G
EBI
EMT
EPMS

ETS
FTE
HREO

IACUC

ITS
IPEDS

Association for the Advancement
of Collegiate Schools of Business

American Association of State
Colleges and Universities

Accreditation Board of
Engineering and Technology

Comprehensive Annual Financial
Report

Common Data Set

Center for Teachingxcellence to
Advancelearning

Commission on Higher Education
Management Information System

Cooperative Institutional Research
Program

Consortium for Student Retention
Data Exchange

College and University Personnel
Association

Educational and General
Educational Benchmarking, Inc.
Emergency Management Team

Employee Performance
Management System

Educational Testing Service
Full-time Equivalet

Office of Human Resources and
Equal Opportunity

Institutional Animal Care and Use
Committee
Information Technology Services

Integrated Postsecondary Education

Data System

Coastal Carolina University

IRAA

LIT
NASAD

NASM

NAST

NCAA

NCATE

NESA
NSSE

SABPAC

SACSCOC

SCBCB

SCCHE

SMC
SREB
SWOT

VSA

Institutional Researgssessment
and Analysis

Leaders in Training

National Association of Schools of
Art and Design

National Association of Schools of
Music

National Association of Schools of
Theatre

National Collegiate Athletic
Association

National Council for Accreditation
of TeacheEducation

North Eastern Strategic Alliance

National Survey of Student
Engagement

SOPHE/AAHE Baccalaureate
Program Approval Committee

Southern Association of Colleges
and Schools Commission on
Colleges

South CarolindBudget & Control
Board

South Carolina Commission on
Higher Education

Strategic Management Committee
Southern Regional Education Board

Strengths, Weaknesses,
Opportunities and Threats

Voluntary System oAccountability

www.coastal.edu
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Section |7 Executive Summary

Coast al Carolina Universityobs Mi s

Coastal Carolina University is a public comprehensive liberal arts institution that seeks to develop students wh
both knowledgele in their chosen fields and prepared to be productive, responsible, healthy citizens with a glo
perspective. To deliver on this commitment, Coastal Carolina recruits highly qualified and motivated students,
and staff from the region, stateation, and world to create a diverse and dynamic stugsmered learning
environment.

Because Coastal Carolina embraces the teasdieriar model, it places primary emphasis on high quality teaching
engaged learning, and it supports facudtyearch, creative activities, and expert collaboration in the community, s
nation, and world. This focus enables faculty and staff to mentor students in collaborative research, creative
opportunities, and internships. To nurture this active lagrodmmunity, Coastal Carolina maintains a broad rang
contemporary technologies, programming, support services, and innovative course offerings and delivery meth
The result is alumni who are well prepared for professional careers or graduasensragtheir chosen fields and wh
continue to be connected to Coastal Carolina.

Inspired by its founding in 1954 to serve the educational needs of the immediate area, Coastal Carolina has gr
the region to become a méilzed regional comprehensiuaiversity with a tradition of a strong liberal arts core. As
such, Coastal Carolina commits its resources to maintaining a population of 8 2@DO0 students by building
baccal aureate and selective mast &anéesnthe arts gnd scienees,o f
business, humanities, education, and health and human services and a Ph.D. program in Marine Science. Co
Carolina fully embraces its leadership role as a regional center of economic and intellectual resourcgdeéfeioq,
cultural and recreational opportunities, and athletic programs.

As Coastal Carolina executes this mission, it recognizes its responsibility to be a role model to the community {
the professions by assuring fair and honest treatment pfgoaith whom it interacts and sustainable stewardship o
resources entrusted to it, adopting the highest standards of integrity and accountability, and committing itself tg
excellence through continuous assessment and improvement.

Original approved by th€oastal Carolina University Board of Trustees on April 18, 1997
Update adopted by the Coastal Carolina University Board of Trustees on December 14, 2007
Update adopted by the Coastal Carolina University Board of Trustees on October 21, 2011
Update adoptethy the Coastal Carolina University Board of Trustees on June 7, 2012

Values Statements

As a studententered learning community in which students, faculty and staff embrace education as a lifelong
pursuit and act responsibly to preserve the natural environment, Coastal Carolina University embraces the
following values:

TRUTH Coastal Carolina University values truth and the freedom
express the truth, in keeping with the motto Ex Libertate Verittiem
freedom, truth.

=

RESPECT Coastal Carolina University appreciates diversity and val
I | I COASTAL civility and fairness toward individuals, cultures, ideas and resource:
L CAROLINA

QO UNIVERSITY INTEGRITY Coastal Carolina University values a commitment to th
highest ethical statards.

EXCELLENCE Coastal Carolina University values distinction in all it
endeavors.

Coastal Carolina University -1- www.coastal.edu
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During the pasyear, the University has achieved the following successes:

University Strategic Plan and Mission Statement 9 Over the past yea@oastakeceived the following
distinctions:
1 Coastal Carolina University continues to implement its -Forbes: Americads Top Coll eg
20082013Strategic Planentitled "Tradition, Integrity, - U.S. News & World Report: Best Colleges
ExcellenceBuilding a Comprehensive University," - S.C. College of Distinction

which provides aguidethiiti nks t he Uni v|e r-Gil.tJgb$Nagazine: MilitarfFriendly School
strategic direction to budgeting and continual outcome

based assessmeifihe strategic plan will be updated 1 Coastal Caslina University was named to the 2012
during the 202-2013 academic year. Presidentds Higher Education
Roll, an annual recognition program that celebrates
Governance exemplary commitment to service and volunteering from
institutions of higher education. In 202012, 350
1 Coastal Carolina University completed the Southern studets were engaged in academic service learning,
Association of Colleges and Schools (SACS) 2,811 were engaged in some type of community service,
accreditation process with no reported negative findings|  and 23,309 total hours were volunteered lpasal
students.

9 The South Carolina General Assembly and Governor o o
approved new legliation which allows Coastal Carolina | 1 A total of 70 teams comprising over 1,000 participants

University to establish its firstver doctoral program in surpassed the American Cancer

Marine Science. goal of $80,000 with a total of $111,000 raised. As a
result,Coastalwas ranked second in the nation for the

Academic Programs most money raised per capita throughagdor Life.

1 Coastabffers baccalaureate degrees in 56 major fields of 1 The sixyear graduation rate for AfricaAmerican
study, including degrees and specialized degree students has increased by 10.2% for the cohort groups
concentrations. During 20-2012 approval was received 200171 2005.
for four concentrations in Communications ai fn
Managementln addition, a new major, Intelligee & Partnerships Resulting in Cost Savings to the State
National Security Studies, was approved.

Horry-Georgetown Technical ColleggHGTC)
9 During the 20142012 academic year, more than 1,100
students were offered internships at over 500 employers 9 The Coastal Carolina University and HGTC Residential

The CCU Internship Program was developed and a Bridge Program continues as a joint venture that is

Director of Internships and Service Learning aptesin designed to help each participant succeed academically
in his/her first year at Horrseorgetown Technical
fTThethi ver sityds Qual ity EnHha Cdlegmand seantebsty transfeiCoastal

Experienced@Coastalvas developedhis initiative is

an effort to bring experiential learning to the center of 1 The Universitycontinuedcollaboraion with HGTC in
Coastabs educational <cul tur e| ttheroperatioh ofhé netl§ rertamedl Generdl games
research, internships, international expeces, and Hackler Golf Coursat Coastal Carolina Universitfhe
community engagement. course ioperated by Gastalstudents in the PGA

Professional Golf Management program and maiethin
1 The Investments Laboratory in E. Craig Wall Sr. College throughHGTC6 s t ur f management prog
of Business Administration opened. The swait¢che-art

lab is equipped with a ot ticker display, two large 1 Since the 5&cre main campus of HGTC is contiguous
screen televisions, 22 student terminals, and wdeds to the main campus @oastal t he Uni versityd
investment management software. Department of Public Safety continues toyde 24

hour safety and security service on the HGTC campus in
Student and Campus Life an effort to consolidate services and save resources.

Both institutions also share some parking areas.

9 Campus growth continued at an unprecedentednitite
the addition of the following buildings:

HTC Student Recreation and Convocation Center

Bryan Information Commons

Swain Hall Science Annex

Academic Classroom/Office Building

Coastal Carolina University -2- www.coastal.edu
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Collaborative Academic Programs with Other
Institutions

1 Coastal Carolin&niversityoffers a dual degree program
with ClemsonUniversity. Studentsenrolled in this
programearnabacheloé degree in sciendeom
Coastaland b ac h el o enyyineerthgfiom e e
Clemson

1 Coastal Carolina University marked the graduatiorhef t
first student to complete its Sismerican 1+2+1
Double Degree Program, an academic partnership that
the University has participated in since 2007. The
program is jointly sponsored by the American
Assaociation of State Colleges and Universities (AASCU)
and the China Center for International Educational
Exchange (CCIEE).

Public-Private Partnerships

Horry Countyand Georgetown Countychool Districs

fThe Universitybés Dalton
Mentoring Progranprovides mentoring support th-
through 10thgrade students deemedristk for
continuing through high school in the Horry and
Georgetown county school districte.2011-2012, 427
students fron81 elementary, middle and high schools in
Horry and Georgetown counties participatechia t
program.

a

1 The Sdolars Academys a unique high school operated
by theHorry County School Distriabn theCoastal
Carolina University campus. Top academic ninth and
tenth grade students from the distacé brought to the
Coastakcampus to take coursesgpecial sections made
available for them at their gradievel. As early as their
sophomore year students maye select collegkevel
courses in the same sectionamstaktudents.

Partnerships with Governmental and Prit& Entities

1 Established in 2009, work continued on Bemetto
Wind Research ProjeciThis projecta collaborative
effort betweerBantee Cooper, Coastal Carolina
University and the South Carolina Energy Office

i ninvolves thestudy of generating wind ergr off the
coast.

1 The University has been a voluntary partner with the
Veterans Administration through the Yellow Ribbon
Programsince 2009From 2009 2012 theUniversity
assistedB0 veteran students with matching funds totaling
$22,500.

Sustainability Efforts

9 Campus Salvag&oastak annual yard sale raised
$2,173, the highest amount in the event's five year
history.

1 Started in 2011 he astalStudent Green Fund

N d prdvides dtudents with ywrdopderaunity tb neceive funding
for sustainabity projects and activities ocampus to
improve astak environmental performance and
reduce campus emissions.

1 Ninety recycling containersuppliedby CleanRivemwere
installedacross campus. Thesego or three stream
systems collect bottles, camsrdboard, and paper in one
section, trash in another section and techno trash, such as
batteries and ink cartridges, in another

Coastal Carolina University

www.coastal.edu
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The Uni ver s idiffgredtite itselfdransthethercompmrehensive higher education choices in South Carolina
and toestablish a reputatidior providing excellent value and outstanding quality in educational programming. To
accomplishthis focusthe Uhiversity will enact the following strategi¢isrough 213 (Figure 1).

STRATEGY 1:
Meeting the Educational Needs of
Students and Community

Expand degree and non-degree program

offerings and formats while maintaining
quality in all programs

Quality Teaching and Learning

Appropriate Educartional Initiatives

Improved Access to Education

Enhanced Global Perspective

Mutually-Beneficial Community
Partnerships

SHIDHIVY.LS AEA
ALISYAAINA VNITOAVD TVISVOO

STRATEGY 3:
Ensuring Faculty and Staff Success

Develop programs and services that support
a successful, satisfying, safe, healthy; and

STRATEGY 2:

Ensuring Student Success
Increase retention and graduation rates by
supporting programs and services that enrich
the student learning and living environment
and broaden the diversity of students secking
Coastal Carolina University as their choice for
educational advancement

Talented and Diverse Student Body

Productive Graduates

Supportive Learning and
Living Facilities

Enhanced Commitment to

Safery and Wellness

Engaged Alumni

productive work life for
Coastal Carolina University
faculty and staff

Highly Qualified Faculty and Staff

Appropriate Support, Evaluarion
and Rewards

Enhanced Commitment to Safery
and Wellness

Enhance communication within
Coastal Carolina University and with

current and potential stakeholders that is based on a culture of as

STRATEGY 4:

Ensuring Financial
Viability and Managed Growth
Ensure responsible financial management
practices which are based on a clear
commitment to enrollment growth
and consistent with the mission
of the University

Comprehensive Financial Plan

Broadened Base of
Financial Support

SUPPORTING STRATEGIES

Implement and maintain an environ-
ment of institutional effectiveness
——
results in continuous improvement,
and supports the University in
effectively accomplishing its mission

Manage technology tools, systems,
skills, and applications to deliver
effectively on the key strategies

Figurel

1 The Strategi®lan will beupdated andevised in theAY 2012-2013.

Coastal Carolina University

Source: University Strategic Planning Docunfent

www.coastal.edu
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The University is affected by each of the followiohallenge®xternal to the institutiorCoastal Carolina Universityill
effectively deliverits mission by identifying and prioritizing opportunitideat assist the institution in meeting gisals

Challenges Opportunities

1 The increasing cost of higheducation is challenging 9 Changing employment trends and needs require different
accessibility to higher education for those in middle and skill sets and an increasing number of professions are
lower socioeconomic classes. demanding at leastb a ¢ h e | o rtdrenlizelveager e e

1 Funding and accountability for higher education are increases.
changing across the nation and woflgastal Carolina 1 Sustainability initiatives are becoming mgneevalent as
Uni versityds s tdaminisheddo®b.f800 p r i rasedrch contihugssdocument the fragility of the
of its total budget for FY202 i which is the lowest ecosystem and its impact on society.
percentage in the stateforcing the University to 1 The percent of the overall population 65 years of age and
become increasingly reliant on tuitioAs the older will dramatically increase, and according to the U.S.
percenageof resource from state funding has fallen Census Bureathe increase isouth Carolinavill be
dramatically over the pastdeyears, it has been significant Degree programs that serve this population,
necessary to increase tuition to continue to provide enhanced lifelong learning programs, and collaborative
quality educational programs. For the past fiscal year, intergenerational partnerships may become more important
FY 2011, the University raised tuition for istate in the Universityo6s education
students by 3.94%The University made the decision 1 Global educational needs are shifting, witbreased
not to increase state undergraduate tuition for the competition for studentsducated in global issues. There are
20122013 academic year and, furthermore, to give all substantial opportunitiefor increasing both ecampus
in-state resident students a $50 per semester credit on diversity through international programming astddent
their tuition bill forsame period exposure to other cultures through short and-i@nm study

1 South Carolina is below the national average on abroad programs.
educational attainment ofititizens, with83% of those 1 Learning approaches and processes are changingtheith
25 and older being high school graduates versus a expectation that blendedaing and active learning wil
national average of/g%. In addition, only 2% of become even more importamith technology infused into
South Carolinians an2i1.8% of Horry County residents the learning experience
(21.8%of Georgetown County residerdtsg hold a {1 The commitment of students to a campus goes beyond the
bachel ordos degree or hi gher gasstoémontie the eftire stidenheXxperieAckestingd 9 € O
30.4 percent. a more studertngaged campus and community experience

T Access to and expectations of technology offerings will is increasinglymportant.
continue to increase and expenditures will need to mirror 1l Accountability issues are becoming even more important.
these expectations for students, faculty, stadf. To Efforts are madéo rate programs by rating services (e.g.,
increase the cost per fulime equivalentkTE) student USNews)and he US. Department of Education in order to
by an amount greater than the Consumer Price Index: provide comparative data the general publidRatings are
- Faculty with doctoral degrees in several discipliags still important to families, but less so than majors offered.
predicted to declineThese shortages mean that Thus it will continue to be important to monitor these
competition for quality faculty wilbe intense; resulting programsandto carefuly articulatethe Universitp s
in higher salary and benefit costs needed to retain quality  progreson these measures.
faculty. . 3 1 The enrichment of the cultural and athletic opportunities for
- Increased need to hire additional staff and support the region is critical as a social development tool. Through
personnel with full benefits. o its cultural programghe University serves as a unique
- Rising enegy costs nationwideiill affect University creator, cultivatr, protector, and disseminator of culture
expenditures. _ ] within the Waccamaw region. Through Nstional
- Maintaining curency intechnological advancement Collegiate Athletic AssociatioNCAA) Division | athletic
will continue to escalate operating costs. programs, the University provides an outlet for both

1 Expanded governmembandated and social shocks (e.qg. supporting local athletic talenend a social oppaunity for
campus security issues on otletlege campuses) will engagement in the community.

force additionakxpenditures fothe University.

1 Maintaining enrollmat growth withlimited residence
facilities.

1 Six-year undergraduate graduation rates at the University
were reported by the Office of Institutional Research,
Assessment and Analysis @%. The national average
according to SREB wa$56.

Coastal Carolina University -5- www.coastal.edu
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Using the Accountability Report to Improve Organizational Performance

The accountability report serves as an annual assessment tool and measures organizational performance against strategic
goals and action plans. This assessrigepartoftheUni ver si t yés strategic planning pr

Section 11T Organizational Profile

Main educational programs, offerings, and services and the primary methods by which these are delivered

The primary methods by which the\U v e $ eslucatignal programs are delivered include classroom instruction, distance
|l earning, internships, cooperatives, independent studies
educational programs, offerings, and serviaesthe flowing:

Baccalaureate Programs

Business Administration

Accounting; Economics; Finance; Management;
Marketing; Resort Tourism Management

Education

Early Childhood Education; Elementary Education;
Middle Level Education;Physical Educatiorspecial
EducationLearning Disabilities

Humanities and Fine Arts

Art Studio; Communication; Dramatic Arts; English;
Graphic DesignHistory; Intelligence and National
Security Studiesgyiusic; Musical Theatre; Philosophy|
Political Science; Spanish; Theafrts

Science

Biochemistry;Biology; Chemistry; Computer Science
Exercise and Sport Sciendgealth Administration;
Health Promotiontnformation Systemsylarine
Science; Mathematics (Applied)ursing;Physics
(Applied); Psychology; Recreation and Sport
Management; Sociology

Special Programs

Honors Program; Humanities and Fine Arts Fellows
Program; Jackson Fellows Progrdmt F BPEogram
Wall Fellows Program

University College

Interdisciplinary Studies

Certificate Program

Gerontology Certificate

Baccalaureate Cooperative Program

Engineering with Clemson University

Graduate Programs

Coastal Carolina University

Master of Accountancyyaster of Arts in Teaching;
Master of Arts in WritingMaster of Business
Administration; Master of Educatidn Educational
Leadership; Master of Educationliearning and
Teaching; Master of Science in Gtal Marine and
Wetland Studies

Certificate Program

Fraud Examinatiot®\pplied Computing and
Information Systems

Cooperative Graduate Degree Programs

Ph.D. inEducational Leadership,-K2 School
Administration with Clemson University

Services and Offerings

Accessibility and Disability Service§ampus
Recreation; Career Servic€gnter Counseling
ServicesFirst-Year Advising Centernternational
Programs &ServicesLearning Assistance Centers;
Multicultural Student ServiceS§tudent Activities &
LeadershipStudent Health Services

Coastal Carolina University

Table 1

-6- www.coastal.edu
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Key student segments, stakeholder groups, and market segmenksy requirements/expectations

1 Studentsin Fall 2011 keyndergraduatstudent segmentacluded:

- Residence52% in-state, #% outof-state, 1% international

- Gender53% female47% male

- Enrollment: 92% fultime, 8% partime

- Ethnic Groups: 72%Vhite/nonHispanic,19% Black/African American

Expectations include that the Universit§ll develop students who are both knowledgeable in their chosen fields
and prepared to be productive, responsible, healthy citizens with a global perspective.

1 StudentsCoastal students receive copies of the Honor Pledge, learn what it means and commit to uphold the
highest standards of honesty, integrity, and personal responsibility.

1 Alumni: Coastalalumnilive in nearly every state of the nation and in numeforeign countriesExpectations
include that the University will maintain its reputatiand uphold théiighest standards of integrity
andaccountability.

1 ParentsParents of Gastalstudentsengage in a partnership with the University and share the saahie gfudent
success. Parents expect that the University will uphold their end of the partnership.

1 Board of TrusteesThe Board of Trustees, as the governing body of Coastal Carolina University, expects that the
University supports and upholds their démis.

1 The University comprises2 main buildings on 68acres including the Coastal Science Center and the Burroughs &
Chapin Center for Marine and Wetland Studies located in the Atlantic Center on U.S. 501k &etheral James
HacklerGolf Courseat Coastal Carolina University, a public-th8le golf facility located adjacent to the campus. The
University also offers courses at the Waccamaw Center for Higher Education in Litchfield and the Myrtle Beach
Education Center. Waties Island, 1,105 acfgwigtine barrier island on the Atlantic coast, provides a natural
laboratory for extensive study in marine science and wetlands biology.

Number of employees, segmented by faculty and staff or other appropriate cataggs, Fall 2011

Category Full-time  Part-time Total
Instructional Faculty 355 195 550
Executive/Administrative and Manageri 24 1 25
Other Professionals 313 41 354
Technical and Paraprofessionals 149 45 194
Clerical and Secretarial 57 33 90
Skilled Craft 42 1 43
Service/Maintenance 87 20 107
Total 1,027 336 1,363
Source: IPEDS Table2

91 During theFall 2011 semester the University emplo@&b student workers an@® graduate assistants

Requlatory environment under whichthe University operates

1 The regulatory environmeimcludes the following:
The University is a public institution governed by@rhember Board of Trusteespresenting the
St atedbs CDistrgte. e ssi onal
Coastal Carolina University is accredited by Smuthern Association of Colleges and Schools
Commission on ColleggSACSCOG t o award the baccal aureate and |
The Spadoni College of Education is nationally accredited by the National Council for Accreditation of
Teacher Education (NCATENd approved by the South Carolina State Board of Education.
The E. Craig Wall, Sr. College of Business Administration is accredited by the Association for the
Advancement of Collegiate Schools of Business (AA@®Brnational).

Coastal Carolina University -7- www.coastal.edu
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Coastal Carolina Universitg an accredited institutional member of the National Association of Schools
of Art and Design (NASAD).

The Department of Music is accredited by the National Association of Sabfddusic (NASM).
TheBachelor of Science i@omputer Science is accreditey theComputing and Accreditation
Commission of thé\ccreditation Boardor Engineering and Technology (ABET).

The Department of Theatre is accredited by the National Association of School of TNERE).

The University is monitored by the Sou@larolina Commission on Higher Education, the South Carolina
Legislature, and the citizens of South Carolina.

The Bachelor of Science in Nursing is accredited by the National League for Nursing Accrediting

Commission (NLNAC).

Governancesystem and organizational structure

The chief executive officer of Coastal Carolina
University is the University President whose primary
responsibility is to the UniversitySouth Carolina Code

of Laws SECTION 59136-100 indicates thaCoastais
governed by a Board of Trustees. Coastal Carolina
University Board of Trustees Bylaws, Article VIII,

Section 3. General Powers and Duties of the President,
states, (a) "The President is the chief executive officer of
the University and Chairman of tifeculty. While he is
vested to act for the Trustees in administering the
University, he is also responsible for achieving the stated
purposes of the University and for its ongoing
operations.” Board of Trustees Bylaws, Article VIII,
Section 2. Appointmentnd Terms, states, "The
President is appointed by the Trustees to serve at the
pleasure of the Board". The University Board of Trustees
Bylaws, Article Il, Duties of the Board, states that the
"Board of Trustees shall:

1. define the mission, role and scope of the
University,

2. establish the general policies of the University,

3. approve the budget for the next fiscal year, and

4. provide accountability to the public and the
General Assembly”

Key suppliers and partners

CoastalCar ol i

include:

9 Horry and Georgetownoninty public schools and
other secondary schools within South Carolina

9 Horry-Georgetown Technical College and the other
technical colleges within South Carolina

1 Out-of-state seondary schools, community colleges,
and other institutions of higher education

1 Local, regionaland $uth Carolinacitizens

na Universityos

Key competitors

Coast al Carolina
1 Other higher education institutions in South Carolina
and numerous owdf-state institutions

Coastal Carolina University

Uni ver si t yRedormanceimproyement systems g

Principal factors that determine Coastal Carolina

Universityb s competitive success;
taking place that significantly impactt he Uni ver si t
competitive situation

See Section IChallenges an@pportunities

Key strategic challenges

Key strategic challenges include enrollment growth and

student life, academic programs, space issues, and

resource priorities.

1 Enrollment growth will have an impact on the
Uni versityds dependence
absence of adequate state funding while fulfilling the
institutional mission to serve the state and local region.
As more studentselectUniversity housing,Here is a
need foradditional residence facilities amtcreased
stucent support services such as counseling, health
services, an interactive campus life environment, and
athleticgintramurals

9 Academic programs must enhance student learning
and serve thehanging personal and professional
needs of students. The delivery of-offmpus
programs, with their attendant technology support
and needs, will create a major impact on enrollment
growth and service to the communétgd region

9 With enrollment growtland the increased need for

on t

k e yacagemnis andl soeial ippertrservicpsaorstuderts, the

Campus Master Plamust be monitored to reflect the
changing campus environment and be flexible enough
to respond to adverse impacts.

1 Student retention and graduation rates@mntinually
monitored, due to their impact on financial resources
and on the Universityos
priorities include faculty and staff salaries, technology
equipment and support personnel, increasing the ratio
of full-time to paritime faculty, and campus
attractiveness and safety.

repu

ncl ude:

Coast al Carol i

systems include:

na Universityods

www.coastal.edu
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1 Regional accreditation: The University undergoes 1 Institutional EffectivenesSystem The University
SACSCOCaccreditation every ten yeaf3uring the submits an annual Institutional Effectiveness Refmort
20112012 academic ye&oastakubmitedthe South CarolinaCommission orHigher Education
requiredCompliance Certification document (SCCHE). Other institutional effectiveness measures
completed the Focused Repalevelopda Quality include annual assessment plans and reports as well as
Enhancement Plan (QERINd hosted the esite an annual accountability report.
SACSCOCaccreditatiorteam. 1 Three evaluation systems are used at the University to

fTProgram accredi t apgrograms:are T h eaddiess thegnocedsds pf@dministrative evaluations.
accredited by AACSBnternational, ABET, NCATE, These ar¢he Agency Head Performance Evaluation
NASAD, NASM, and NAST Employee Performance Management Systdamn-

1 Universitywide Assessment Plaer (TEAL Online). Classified Administrative and Professional Personnel

All academic departmesytadministrative units, and Performance Overview.
select committees participaten t he Uni versi tyos

assessment proce&epartmental goals, objectives,

plans for improvement, data and results are stored in

TEAL Online.

Coastal Carolina University -9- www.coastal.edu
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Expenditures/Appropriations and Major Program Areas Charts
Accountability Report Appropriations/Expenditures Chart
Base Budget Expenditures and Appropriations
FY 10-11 Actual Expenditures FY 11-12 Actual Expenditures FY 12-13 Appropriations Act
Major Budget Total Funds General Total Funds General Total Funds General
Categories Funds Funds Funds

Personal Service | $ 63,859,349 $ 7,458,788 $ 70,265,065 $ 6,861,594 $ 70,933,565 $ 7,114,430

Other Operating | $ 35,146,200 $ 39,277,200 $ 54,997,866
Special ltems $ 32,280,510 $ 32,920,541 $ 36,240,000
Permanent

Improvements

Case Services
Distributions to
Subdivisions

Fringe Benefits $ 17,561,148 $ 1,757,169 $ 19,262,177, $ 1,730,005 $ 19,045,767 $ 1,891,725

Non-recurring $ 1,146,366

Total $ 148,847,207 $ 9,215,957|$ 161,724,983 $ 8,691,599 $ 182,363,564 $ 9,006,155

Other Expenditures

Sources of FY 10-11 Actual FY 11-12 Actual
Funds Expenditures Expenditures
Supplemental Bills | $ 87,247| $ 112,919
Capital Reserve Funds $ 831,612
Bonds

Coastal Carolina University -10- www.coastal.edu
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Program Major Program Area FY 10-11 FY 11-12 Key Cross
Number Purpose Budget Expenditures Budget Expenditures References for
and Title (Brief) Financial Results*
To provide instruction to undergraduate gState: 9,128,710.00 State: 8,478,680.00 Figure: 7.1.1, 7.3.1
graduate students within the Colleges of |Federal: Federal: Table: 7.1.2,7.2.1,
I Instruction Business, Education, Science, Arts and |Other: 38,776,838.00 Other: 42,732,953.00 731
Humantties, and University College Total: 47,905,548.00 Total: 51,211,633.00
% of Total Budget: 329 % of Total Budget: 32%
Support the University's instructional State: 0.00 State: 0.00 Figure: 7.3.4,7.3.5
1. Academic programs including the library and acaderFederal: 0.00 Federal: 0.00
S'u ort computing Other: 7,728,200.00 Other: 8,391,054.00
PP Total: 7,728,200.00 Total: 8,391,054.00
% of Total Budget: 5%| % of Total Budget: 5%
Support services in the areas of admissiqState: 0.00 State: 0.00 Figure: 7.3.5, 7.3.6
. Student registration, financial aid, career guidence|Federal: 0.00 Federal: 0.00
éervices athletics, social and cuttural development |Other: 22,855,183.00 Other: 25,821,271.00
programs Total: 22,855,183.00 Total: 25,821,271.00
% of Total Budget: 1594 % of Total Budget: 16%
University support services including State: 0.00 State: 0.00 Figure: 7.3.4
. Institutional executive leadership, fiscal operatons, hyFederal: 0.00 Federal: 0.00 Table: 7.3.3
S'u ort resource management, and communicat|Other: 11,270,943.00 Other: 13,166,447.00
PP Total: 11,270,943.00 Total: 13,166,447.00
% of Total Budget: 8% % of Total Budget: 8%
Operate and maintain the University's State: 0.00 State: 0.00 Figure: 7.3.1
. Operations & facilities and ground maintenance, Federal: 0.00 Federal: 0.00 Table: 7.2.1
I\)Iair?tenance housekeeping, security, and utilties. Other: 15,506,498.00 Other: 16,848,157.00
Total: 15,506,498.00 Total: 16,848,157.00
% of Total Budget: 1194 % of Total Budget: 10%
Provide educational opportunites for stud|State: 0.00 State: 0.00 Figure: 7.3.6
by providing financial assistance. Federal: 15,349,925.00 Federal: 14,898,533.00 Table: 7.3.1
I. Scholarships Other: 16,930,585.00 Other: 18,022,008.00
Total: 32,280,510.00 Total: 32,920,541.00
% of Total Budget: 229% % of Total Budget: 21%
Operate and maintain the University's  [State: 0.00 State: 0.00 Figure: 7.3.1
residence life, food service, bookstore ar|Federal: 0.00 Federal: 0.00 Table: 7.2.1
II. Auxiliary golf course operations. Other: 4,914,684.00 Other: 4,780,156.00
Total: 4,914,684.00 Total: 4,780,156.00
% of Total Budget: 3%| % of Total Budget: 3%
Below: List any programs not included above and show the remainder of expenditures by source of funds.
Remainder of Expenditures: State: 87,247.00 State: 112,919.00
Federal: 2,020,669.00 Federal: 2,013,782.00
Other: 4,277,725.00 Other: 6,459,023.00
Total: 6,385,641.00 Total: 8,585,724.00
% of Total Budget: 4% % of Total Budget: 5%
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Strategic Planning

Program
Number
and Title

Coastal Carolina University
Strategic Planning
Goal/Objective

Related FY 11-12 and beyond
Key Agency Action Plan/
Plan/Initiative (s) and Timeline for
Accomplishing the Plan (s)

Key Cross References fo
Performance Measures*

Goal 1.1 -Quality Teaching and
Learning: Promote a student-centered
campus environment that strengthens
opportunities for exceptional teaching
learning in undergraduate and gradua
programs

Objective 1.1.6.Increase full-time facul
as a percentage of overall faculty

Figure: 7.5.1

Goal 2.1 -Talented and diverse stude
body: Implement a comprehensive
enrolment strategy to recruit and retai
an academically talented and diverse
student body

Objective 2.1.1 Attract and retain a
more selective and diverse student bog
Objective 2.1.2. Increase student
retention programs and services

Figure: 7.1.1,7.1.2, 7.1.3,

7.1.4,7.15

Table: 7.1.1,7.2.1,7.5.1

Goal 4.1 -Comprehensive Financial
Plan: Develop, implement, and
communicate a comprehensive financ
plan that includes projections of tuition
state support, grant support, and
philanthropy

Objective 4.1.1Develop, implement, an
communicate a 5-year roling plan for

growth management, fund reallocation,
cost savings i al
faculty, staff, students, athletics and oth|
programs

Figure: 7.3.1, 7.3.5, 7.3.6

Table: 7.3.3

Goal S2.1 Culture of Assessment:
Create and maintain an environment g
institutional effectiveness that is based
a culture of assessment, results in

continuous improvement, and support

the University in effectively accomplishi
its mission

Objective S2.1.1 Annually evaluate the
current state of the Universtty as it relat
to assessment, institutional effectivenes|
and continuous improvement processe,

Table: 7.6

*Key crossreferences are a link to the Categofiy @rganizational Performance Results. Thesgerences provide éhart number thais included in the ¥ section of this document

Coastal Carolina University
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Section Il i Elements of Malcolm Baldrige Criteria

Category 17 Senior Leadership, Governance, an&ocial Responsibility

1.1 How do senior leaders develop and deploy their Coastal Carolina University is committed to continuous
organi zationds vision and imarbvaneest ofthh institutignhto accountathiliey to its
leadership system, to the workforce, to key suppliers and stakeholders, and to planning for all coggéncies.Senior

partners, and to students and stakehalgeas leaders fostean environment for performance
appropriate? How do their personal actions reflect a improvement, accomplishment of strategic objectives,
commitment to the organizational values? innovation, and organizational agility through the process

of the annual assessment of th

Coastal Carolina Universilys mi ssi on and thraughitte goordination ohaual planning, assessment,
statements have been developed through a collaborative and budgeting processes, through application for and

process that seeks and encourages input from all implementation of external research and program
constituencies. The Uni v e devealopnmedt funds, thenuhle imgementatioh af teackings t h e
values through the annual strategic planning, assessment, excellence grants, and through participation in annual

and budgetingr oces s . T h e dkalsov e r €elebrationsof Ingaylcanferences.

addressed in the ategic Plan, a documeatceptedn

2008by the Board of Trustees that will guide the The strategic planning, assessment, and budgeting process
institution througl2013 The strategic plan will be updated allows the University to respond to present and future
during the 2012013 academic yeaAnnualinstitutional initiatives with flexibility and with the innovative
effectiveness reportsequired by the South Carolina approaches that are required due to limited resources.
Commission oHigher Educationa f f i r m t h e URIanning forstie futyredasd accomplishment of strategic
values;as does the assessmadtivitiesreported in the objectives is paired with annual fundraising events and
annual Higher Education Accountability Report. The long-term campaigns. Several prograpnemote

annual Agency Head Repdthepes dent 6 s p | a perfdrnmance imprazement among the facultgjuding
Universitywith goals, outcomes, and assessnjdatfiled the promotion and tenure process, the student evaluation of

with the South Carolina State Budget and Control Board faculty, teaching excellence grants and awards, travel
(SCBCB) Accreditation criteria 06SSACSCOGC AACSB- awards, and the professional and Academic Enhancement
International ABET, NASAD, NASM, NAST, and Awards. A faculty committeeperiodicallyreviews and
NCATE, requirecontinual assessment and dissemination updateghe faculty manuatio ensure the manual accurately
of the Universit y®wlues.nTthe i n ceilents tlbowraeht admmiktiate sfracture of the

Uni versityds values ar e r e UnvegratyPrdfessiomalagchsuppart staffeperformance is
recruitment efforts, various links d@oastabd welsite, and encouraged through the annual Employee Performance

visitations by administrators, faculty, and $tafvarious Management System (EPMS) process. Exceptional

conference sites in the nation. performance of staff is recognized through the annual Staff
Awards forExcellence.

Senior | eadersd personal actions reflect a commitment to

organi zational values through each individual 6s dedicati

to fostering creativity, respecting diversity, and modeling
intellectual honesty. These vatuare reflected in the
implementation of initiatives such as public engagement,
biennialCelebration of Inquiry Conference pretaions

KEY
STRATEGIES

and activities, the Presideiirovost and Senior Vice s S i

President for Acdemic and Student Affairghe Executive R

Vice PresidentChief Operating OfficeandVice VASLON o MISSION 5 TWALGES
Presidentsd6 preference to 3 3 th the
campus and area community as the University grows, and m

through the annual administrative evaluation processes.
Finally, the hiring process for senior leasl@rcludes
conversations with the candidates about commitment to
organizational values, to student learning, and to
assessment and planning.

1.2 How do senior leaders create a sustainable . >
organization with a focus on action to accomplish the Figurel.
organizationés mission, strategic objectives, improve

performance, and attain your visich

Coastal Carolina University -13- www.coastal.edu
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1.3 How do senior leaders personally promote and Academic depaments and administrative units
support an organizational environment that fosters and regularly invitethe campus community to attend
requires: legal and ethical behavior; and, fiscal, legal, lectures, coeerts, performances, and other scheduled
and regulatory accountability? How are these programssponsored by the University.
monitored?

15 How do senior leaders promote and personally

The executive team membdrsP r e s BExe¢eautive Siedf participate in succession planning ahthe development
are individually and collectively committed to operating at of future organizational leaders?
the highest standard of legal and ethical behavitie

Universityd s  Icaumpa &dvises accordingly when Succession planning and development of future

contacted by the executive caomitee and upper organizational leaders is promoted through senior leader
managementdditionally, periodic opinions on participation in the annual EPMS processdiassified
management practicesseo u g ht by t he U nsdtaff and throughytiée aannual review, promotion, and tenure
counsel from relevant regulatory bodi€mancial process, and/or pegtnure review process for faculty.
statements fo€oastakre audited annually by an outside  addition, the implementation of narassified staff

Certified Public Accountingfirm and the University is evaluations are generatéithese processes set forth goals,
committed to transparency and accountability regarding its standards, and outcomes the employee, along with
expenditures Expenditure information is availabten the performance assessment. Detailed organizational charts,
Finance and Administration homepaage including names and reporting structure for all employees

www.coastal.edadministratioriinancetransparency.html  atthe Unhiversity, indicate succession planning by showing
management levels in academic and administrative.units

14 How do seniofeaders create menvironment
for organizationaland workforce learning? 1.6 How do senior leaders communicate with,
engage, empower, and motivate the entire workforce
Senior leaders create an environment for organizational, throughout the organization? How do senior leaders
faculty, and staff learning through several programs and  take an active role in faculty and staff reward and
organizational initiatives. recognition processes to reinforce high performance
throughout the organization?
1 A faculty mentoring program pairs exprced
faculty with new faculty members in the first year of  Senior leaderspfesidentgexecutivevice presidentchief
employment. New faculty are also required to attend operatingofficer, provost,vice presidents, and deans)

a yearlong orientation program that introdudbem communicate with, empower, and motivate faculty and
to the campus culture. staff through several venues.

I CeTEAL (Center for Teaching Excellence to Advance
Learning) is thdaculty technology development 1 Each semester, there are faculty ataff fiwelcome
center CeTEAL staff provide faculty and staff with backdo meetings hosted by sen
excellent training and support in current and emerging meetings are intended to:
instructional technologies and productivity software - updatefaculty and staff about new initiatives

1 Funds are available for faculty and staff to attend and occurring at the University
partidpate in professional development meetings and -  introduce new faculty and staff members
activities. - promote networkig and camaraderie among faculty

f The Office of Human Resourcasd Equal and staff
Opportunityoffers personal and professional - thank faculty and staff for their contributions to
development opportunities on campus for all faculty continuous improvement at the University
and staff. - boost morale

§  Support for garnering external research and grant I Each August and January the Provost opens the
funds is available through the Offioé Research semester with a meeting for all faculty.
Services. 1 The President androvost provide standing reports at

1 Financial support is provided to staff members who each meeting of the Faculty Senate.
wish to continue their undergraduate or graduate 1 Faculty complete annual administrator evaluations for
education through tuition waivers. their chair, dean, provost, and president

1 Organizational initiatives includihe biennial 1 Faculty views are brought to administration through
Celebration of Inquiry conference that ingte the Faculty Senat. As an examplethe Faculty
participation by students, faculty, staff, and Welfare andDevelopment Committee, a sub
community members in intellectual discussions and committee of the Faculty Senate, is focused on issues
forums. of salary, governance, and due process that are critical

f  Faculty members can apply for scholarly reassignment  to faculty morale
(sabbatical) on hi-annualbasis.

Coastal Carolina University -14 - www.coastal.edu
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The Staff Advisory Committeeepresergthe staff
community to provide a voice in the decisioraking
matters that concern staff

The president holdseveralTown Hall foruns each
semester for all faculty and staff to learn about key
University happenings and issues and provide
feedback to thadministration

Communication with the campus community occurs
through

- thetelevision progranCoastal Today

- themonthly newsletteThe Athenaeum

- campuse-malil

- universitywide and departmental memos
Facultyare recognized through the promotion and
tenure process

Faculty are recognizetirough various awards,
including the Distinguished Teach8cholar Lecturer
Award sponsored by Horry Telephone Cooperative,
Inc., the Outstanding Teacher of the Year,
Outstanding Advisors of the Yeaabbaticahwards,
and professional enhancement grants.

1.7

How does your organization evaluate the

performance of your senior leaders, including the head
of the organization, and the governance board/policy
making body? How do senior leaders use these
performancereviews to improve their own leadership

effectiveness and that of the board and leadership system,

as appropriate?

TheUn i v e mgavérrting Bodythe Coastal Carolina

University Board of Trustees, is responsible for overseeing

the effective governanas the University. Théoard
defines the mission, role, and scope of the University,
establishes the general policies of the University, approves
the budget, and provides accountability to the public and
the General Assembly. Thweard is comprised of éh
governor of thestate or his or her designee who is an ex
officio member of thdoard andl6 members, with5 of
those elected by the South Carolina General Assembly and
one member appointed from the statéaage by the
governor. Board actions are reflected in offitiabrd
meeting minutes. Board members must stand for
reelection by members of the legislatunadthe governor
may dismiss a Board member. Through this public
process, members of the Board are accountable
Several performance evaluation strategies are implementeg
at the University. Theresident must submit an annual
Agency Head Report to the South Carolina Budget and
Control Board. Thiseportincludesgoals, outcomes, and
assessments, and is revievegd approved by thaoard of
trustees prior to submission. Tpeesident is evaluated
annually by théoard oftrustees. All academic
administrators are evaluated annually by the faculty and by
their immediate supervisors. All directors and other

admiristrators who are classified employees are evaluated

annually using the EPMS form that is on file with the
Office of Human Resourcesd Equal Opportunity

Coastal Carolina University

(HREO). Senior leaders use the annual assessments to
help them develop goals and action plans feuhcoming
year. A key component of the annual setaluation of
each administrator is an analysis of the feedback from
various campus constituencies.

1.8

What performance measure do senior leaders

regularly review to inform them on needed actions?

Senior leaders use peer benchmark data to provide reliable,

systematic, and timely comparison information to make
informed decisions.

1.9

How does your organization address and

anticipate any adverse impacts of its programs, offerings,
services, and opations? What are the key compliance
related processes, goals, and measures? (actual results
should be reported in Category 7).

f

f

f

f

f

1

The Universityods
anticipates adverse impacts through the annual
planning, assessment, and budggtrocess. Part of
the process included developing a Strengths
Weaknesse®pportunitiesThreats (SWOT) analysis
and identifying strategies for addressing weaknesses
and threats.

The colleges are responsible for anticipating adverse
impacts related tocademic programs and offerings
through their annual planning, assessment, and
budgeting process

The administrative units are responsible for
anticipating adverse impacts related to their services
and operations through their annual planning,
assessmengnd budgeting process. Cammisle

plans have been developedtanageadverse impacts
on operations, includinthe development of the
Campus Master Plan 20102011.

The Office of Risk Management is responsible for
anticipating adverse impacts relatednsurance
matters.

Coastal Carolina
Board is responsible for anticipating adverse impacts
related to research and human subjettse

Institutional Animal Care and Use Committee
(IACUC) ensureghat any laboratory amials used for
research receive optimal care.

The Office of Finance and Administration is

responsible for anticipating adverse impacts related to

administrative and financial matters.

Lastly, in preparation for accreditation processes with
SACSCOG AACSB-International, NCATE, ABET,
andNASM, NAST,NASAD, adverse impacts of
programs, services, and operations can be identified
and addressed as they relate to fulfilling the

Uni versityds mission.

The key complianceelated processes, goals, and
measures arenrollment growth and student life; academic

-15-
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programs; space issues; and resource priorities. University maintains a joint venture with neighboring
Francis Marion Wiversity and The North Eastern Strategic

1 Enroliment growthwill have an impact on the Alliance (NESA). This alliance is charged with fostering
Uni versityods dependirthec e opuobliccandiptivatepartnership across éhedeanty
absence of adequate state fundimdpile fulfilling the WaccamawPee Dee region. The aim is to generate a
institutional mission teserve the state and local regional identity that addresses the current ecoremay
region. Student lifein recent years has bedifected future growth of the region. Through its preparation for
as more students opted for university housirftere accreditation by various organizations, the University
has beem need for special attention to be given to identifies community needs and opportunities. One

student support services such as counseling,thealt ~ example is the Wall College of Business Administratio
services, an interactive campus life environment, and identifying the need for the reg tourism management

athletics.In response to these needsnstruction of major, the professional golfamagement specialization,

the HTCCenter, atudentrecreation andonvocation and the Master of Business Administration degree through

center funded through a student bomas completed universitybusiness collaboratioAnother example is the

This buildingprovides an increase in space for student Collegeof Edo at i onés cr e &ducatonal of t he
recreation and student life activitiéhe delivery of Leadeship programn collaboration with area school

off-campus programs, with their attendant technology districts
support and needs, will have a major impact on
enrollment growth and service to the community.
With enrollment gowth and the increased need for
academic and social support services to students, the
revised Campus Master Plan will be used to monitor
the changing campus environment and be flexible E
enough to respond to adverse impacts. Student
retention and graduatiaates are continually
monitored, due to their impact on financial resources k
and on the Uni Geduationatgeds reput (.
remain steadyith Coastad 2006 cohortrateof 46%, g
the fourthhighest ratdor comprehensive teaching
colleges and universsin the Stateof South
Carolina

1 Academicprogramamust enhance student learning
and serve the changing personal and professional
needs of students.

1 Space issuewill continue to dominate strategic
planning.

9 Coastal Carolina University offelmccalaureate
degrees in 6 major fields of study.

1 Resource prioritiessuch as faculty and staff salaries,
technology equipment and support personnel,
increasing the ratio of fulime to paritime faculty,
and canpus attractiveness and safatg refleted in
the goals, objectives/outcomes, and action plans of the
Uni versitybds Strategic Pl an.

1.10 How do senior leaders actively support and
strengthen the communities in which your organization
operates? Include how senior leaders determine areas of
emphasis for organizational involvement and support,
and how senior leaders, the workforce, and the
organizationbés students contribute to Iimproving these
communities.

Senior | eaders use the Universityods Strategic Plan and t
annual planning, assessmeaargd budgeting process to

determine areas of emphasis for university involvement

and support. The mission of the University requires

community support and enhancement. For example, the

Coastal Carolina University -16 - www.coastal.edu
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Category 2i Strategic Planning*

21 What is your Strategic Planning process, The four key strategies of the plan continue to be dedicated

including key participants, and how does it address: to (1) meeting the educational needs of the studeis
our community, (2) ensuring student success, (3) ensuring

a. Your organizationso st r e fguiypadstafsdceegs,and (g)gnsuringfinancial

opportunities and threats viability and managed growth. Three supporting strategies
continue to shape the plan through (1) improving

The Strategic Plan continues to be an evolving tool used communication(2) creating stroger assessment and

by the President and various stakeholders to evaluate the accountability systems, and (3) increasing and improving

vision, mission, values, strategies, and goals of Coastal  technological support. In an effort to effectively and

Carolina University on an annual basis. efficiently complete the charge of the committee, eight
individuals from the full committee volunteer to meet in

Withtheadopt i on of t h-2013bmategice r she spiingoseach geargo coordinate the collection of both

plan Tradition, Integrity, Excellence: Building qualitative and quantitative information, with relevance to
Comprehensive Universitthe Strategic Management the fiscal year goals and objectives detailed in the strategic
Committee(SMC) was formalized. Thexecutivevice plan. This focus committefd) looks at the items to be
president anahief operatingofficer serves as the measured and evaluated the year, (2) defirgthe
committee chair an@1 various stakeholders from the measures, (3) perfosthe evaluation, (4) compasthe
campus community serve as its members. TME & measured results, and (5) disasany recommendations,
made up of senior administrators, faculty members, staff, changes, or amendments to fi@n. The focus committee
athletic administration, alumni, students, and evaluatsall fiscal year strategies, goals, objectives] an
administrative support to ensure a broad reprtasion and metrics to make reports and recommendations to the
clarity of vision throughout the strategic management Strategic Management Committee at any of their four
process to link planning to evaluation, assesnt, and stated meetings. Action taken by the Strategic

budgeting. Thannual report on the strategic pian Management Committee completes the annual report and
presented to the presideayt October of each yeaw continues the evolution of the strategic plggee Figure
coordinate and align thetrategic planning process with 212)

universitywide assessment.
Strategic Plan Evolution Process

Coastal Carolina University Strategic Planning
SWOT Analysis

Institational
Priorities &
( strengths \ [ Weaknesses \ Strategies
wNationally Accredited wincreased use of adjunct
programs faculty
wAcademic Centers as bridge: wLimited use of distance
to the community learning
wGreater diversity among the wUnstable retention rates
University's student . .
population Stmteglc P]nhmhg:

Mision, Vision, ‘ ‘ Budgeting
\ ) \ ) Values .
(Opportunities \ (Threats \

wSustainability initiatives wincreased cost of higher
wMore professions requiring education ]
Bachelor's degrees wStudent fund availability and Coordinated T]mugh
wChanging demographics of loan debt ; .
the region wRegulatory changes the Stl"lttgic l’lm}mng Assessment
Steering Committee

to lavolve All

\ ) \ ) University Stakeholders

Figure2.1.2

Figure2.11

* The Strategi®lan will beupdated andevised in theAdY 2012-2013.
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b. Financial, regulatory, and other potential risks Strategic technology planning is conducted on a
continuous cycle dfoastal Carolindniversity and
The StrategicPlanning process focuses on the involves all academic and adistrative areasis
development of strategic priorities which gsdesource technology is evechanging, the University continually
allocation and performance tracking throughGoastal updates existing technologies to allow for optimal
CarolinaUniversity. Any regulatory matters to be success of students, faculty and stafhis information is
addressed are discussed as part of strateglaation integrated into the Universit
and recommended by the Strategic Management and budgeprocess. By focusing on the completion of
Committee to the President. Issues and areas of concern Objectives rather than on Specific technok)gieS, the
are tasked to appropriate divisions by Enesident Uni ver si t y éngiatiies atldwiordfléxibilify
thl’OUgh theexecutivestaff for action associated with any to use the best techno|ogy[t[eg objectives of the p|an
regulatory or compliance mandate. The following are 201-2012 highlights of ecent

_ _ . S expendituregssociated with thstrategigplan and
The Universityos Fidvisianese a nigiendefl & keBp the Utivarsity 4 the forefront of the

chargedwith fiduciary responsibilities fothe technology curve, including:

Universityds financi al resources while providing quality
financial services in support of teaching, learning, and ¢ |nvested close to $300k for a newBased Video

research. As part of Universigpunse|the Office of Surveillance Solution for Public Safety. Additional

Risk Management coordinates efforts to ensure the experiencedtaff was also hired by Public Safety to

protection and preservation 6bastab s h uman, p h ¥gdagednbk system.
plant and financial assets. This task is accomplished by 1 Invested over $65k for a new Content Management

identifying potential hyman, phy;ical plant, financial, Solution to streamline, standardize, and greatly

and naturalosses, while evaluating the besethod enhance the management, appearance, and access of
practices for handling the riskhether it is risk the main University website.

avoidanceprevention, assumption transfer The 1 Invested over $16for a new Calendaring Solution to

Departmenbf Environmentalk Health Safetypart of

the HumarResourceand EqualDpportunitydepartment
has amission to develop policies, emergency procedures,
and training programs for the protection of university
students, faculty, and staff’.he Department of Public
Safety provides a safe and secure environmmenducive

to students, protection of property, and protection of
communitywhile ensuring freedom of expression and
movement within the constraints of federal, state, and
local laws. Primary functions of the Department of
Public Safety include providing safe environment in
which the University community can work and live,
providing service equally to all people in a manner that
demonstrates dignity and respect for each person, and
acknowledging that all people are to be treated fairly and

facilitate the access and management of campds
events.

1 Invested over $200k for technology resources in the
Library andacademiaolleges.

1 Invested over $25k in smart classroom projector
upgrades.
Doubled theébandwidthcapabilitiesfor students,
faculty, and staffThe campus is now operating at
speeds up to 600Mb.

While conpetition among colleges and universities to
attract and retain students during a decliniogn®mic
cycleincreasesCoastalthrough strategic magement

will continue to focus its resources on student learning,
student success, and the student environment. This will

equally be accomplished throughqviding students with

c. Shifts in technology, student and community instructorsto challenge them, opportunities for
demographics, marketstudent and stakeholder engagement, and a place (academitlzousing learning
preferences, and¢ompetition center) where they feel they belong.

Continuous coordination and monitoring of the Strategic =~ d. Workforce capabilities and needs
Plan enablethe University to maintain the ongoing

cycle of review for studd& and community
demographicsThe Officeof Institutional Research,
Assessment and Analygisovides stakehdders with
appropriate trendeports forthe majorprograms of study
as well as for regional demographics. Gaps or changes
in these trends are reviewed by threw®st and his staff
monthly, while coordinating information for potential
action to the Strategic Management Committas.

active members of hSMC, executivéevel

administrators throughottie University consli

regularly to examine trendmdperiodicchanges.

With Strategic Management Committee members
consistently reviewing shifts in demographics,
institutional priorities can guide thdevelopment and
requestsor funding for additional fultime slots, while
also exploring an appropriate match between temporary
staffing, institutional responsibilities, and organizational
priorities. With current market competition for student
recruitment and retentiooastahas continued to
increase enrollment and programs of study while
experiencing incremental growth. As a respthewly
slotted facultypositions anc1.8 million for the 2011-

2012 fiscal yeamnwereapproved.
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assignment of individuals to work together on
e. Long-term organizational sustainability and assessment activities. These individuals gather relevant
organizational continuity in emergencies data and disseminate resulting informationhose who

_ o . require itto make informed decisions.
Coastal Carolina University has a long history of

reviewing each potential crisis and natural disaster threat 2 » How do your strategic objectives address the
as extremely hazardouSoastals committed to taking strategic challenges you identified in yolixecutive

an active approach to secure students, facaiftg,staff, Summary? (Section 1, Question 4).

while providing necessary resources to protect facilities

and properties. The President and thBoard of Trustees are committed

to considering the recommendations of the Strategic
Due to the Universiinpds | ocMandgement Commidee eashnypauts ensuee that
hurricane prone zone. To ensure the safety of students, priorities using the mission, values, and goals of the

faculty, and staffthe University maintains a University guide the focus of therategicplan to
comprehense fAHurri cane Emer ge nc proviRlé hghgoality amdhaffardable education to a
details policy and procedures in the evenamf diverse student body

emergency This plan is easily accessible to all

stakeholders through the Un23v e rHsw doyob svalyae Bngl impréve your
www.coastal.edu/emergency/pdfs/hurricanePlan.pdf strategic planning process?

One of the three supporting strategies of the Strategic The Strategic Management Committamtinues its task
Plan requires thattiéni ver si ty Al mpl e masdollowsi nd
maintain an environment of institutional effectiveness

that is based on a culture of assessment, results in 1 Annually review the progress on tleategicplan,
continuous improvement, and supports the University in identify and evaluate the appropriateness of key
effectivelya c comp | i shi ng Coastad mi s s i o stratégies, goals, and objectives with the mission.
Carolina Univesity continues to define and measure 1 Annually review themission and visiowof the
desired outcomes through the assessment management institution to identify whether, and how, it should be
process, th&trategicPl an  wi | | sustain itshhgéd. as a Aliving
document o or fevolving t ool P,Dewlompadratdgieplah ysesbnienepditéhatc ur r e nt
economic climate. Extending the life of tB&ratayic incorporats all institutional assessment reports
Planinto the 2015fiscal year will continue to establish a related to strategic planning and pregaetreporto
process that leads to lotgrm growth and sustainability. the University community no later th&ctoberl

. _ for assessment activities frotime previous fiscal
f.  Your ability to execute the strategic plan year.

Coast al Carolina Universit y% SCogqlnPt%atctéo qnétratﬁ)ngg?élv 8r?]s§and
Committeeevaluateand measurefie various strategies, betweef‘ layers within the Ins |tpt|0 , While

goals, and objectives as outlined in the plan document respecting a clear commun|cat_|on process and the
for the current fiscal year. Once evaluations are Chafg?-‘S of ea_ch of the r espt_actlv_e entities and
performed and the results are measured, the committee committeedo include u_1|ver5|tyW|de a_ssessment
will discuss ay recommendations, changes, amd/ T Recommend to thpre_3|de|jt gha_nges Inor .
amendments that neéalbe made to the plan. The ch_all_e_nges to the Unlver5|m|35|on,y|3|on strategic
Committee continues to have open public meetings and priorities or goals, anq or changes in firecess or
seeksUniversity-wide suggestions fromll internal or timing of implementation of the plan.

external stakeHders. During the 200-2011 assessment 1 Reviewbase indicators and reporting on peer,

cycle, 100units representing academic, student aspirant, and other competinigstitutions

development anddministrative areas subtted reports )

using TEAL Online Ninety-five of these unitincluded 2.4 How do you develop and track action plans
goals that aligned to one or more of the four key and/or that address your key strategic objectives? Inc_:lude how
three supporting strategies as identified & th you allocate resources to ensure the accomplishment of
Universityods strategic pl anyouractonplans.

Theuniversity-wide assessant system ensures that the Financial resourceareallocated on a prioritized basis,
faculty and staff ofCoastawill continue to strive and based on the availability of funding. Individumst

engage in the types of activities that support the centersdevelop zerdased budgeting that ties to the
University mission In order to succeed in this endeavor, institutional priorities andUniversity mission. Clear

articulation of the purpose and desired effect of each
requested funding item is required. These requests are
prioritized according to fit with the overadllniversity

it is essential to establish communication and foster the
flow of information between all units on campus. Key to
this process is the establishment of committees and the

Coastal Carolina University -19- www.coastal.edu
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mission and institutional priorities, and funding is
allocated based on funding availability as noted by the
General Assembly. At the conclusioheach academic
year, annual reports are provided by each cost center
director to evaluate how effectively he or she achieved
the desired goals.

25 How do you communicate and deploy your
strategic objectives, action plans and related
performance meases?

For effective implementation, the strategiap ties into
budgeting, reporting, and ongoing assessment and
evaluation effortsTo support this efforthe University
Wide Assessment Committ@gaplementedan integrated
assessment systeifraining in this system for faculty
and staffis offered throughout the planning and
assessment cycle each ybgithe Office of Institutional
Research, Assessment and Analy&epartments and
divisionsaligntheir mission statements and strategic
plarls witht he Uni versityods mi
strategicplan, tying plans to institutional budgets, and
reporting on assessment.

ssi

2.6
plans?

How do you measure progress on your action

The wiversitywide assessment systéWEAL Online)

is the primary source of systematic information
collection, analysis, and provissummaries of
information that ddress the three major areas of student
learning, student development, and administrative unit
successes. The secondary sowfaevaluation ad
measurement dhe planis theannual focus committee
report to the 8ategic Management Committegoth
sources will continue thgrocess of reporting and
benchmarking as th@trategic Planning @nmittee
completes goals and objectives as set forthemtletrics
of the adopted plaeachyear.

on

2.7 The current Coastal Carolina University
Strategic Plan is availablat:
www.coastal.edu/strategicplanning/uploads/strategicplan

200813.pdf
statement

and

Category 31 Student, Stakeholder, and Market Focus

3.1 How do you identify the student and market
segments youeducational programs will address? How
do you determine which student and market segments
to pursue for current and future educational programs,
offerings, and services?

The Division of Enrollment Services recruits and enrolls
new and continuing studerdasd compises the Offices

of AdmissionsandFi nanci al Aid. The
student segments and stakeholder groups include the
following:

Students (new, current, and former)

Alumni

Business and industry

Local and regional communities

K-12 publicschool districts

Regional technical colleges

E R ]

Strategies to Identify and Attract Market Segments

1 The Office of Admissions works closely with the
Office of Institutional Research, Assessment and
Analysis to analyze new and continuing student
data. A datadriven decision model is used to update
annual and multyear enrollment goals. The annual
recruitment/marketing plan includes goals for the
primary market (South Carolihand secondary
market(Middle Atlantic region) as well as goals by
student type (frdemen, readmits, transfers, veterans,
etc.), ethnic origin, and academic area of interest.

Coastal Carolina University
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91 Due to the prominence of Coastal Carolina
Uni versityods si cpma(tatne e
science biology, PGA/PGMbusiness degree majors,
andtheatrearts), new narkets are emerging in the
Mid-West, Mid-South, and West.

9 Visibility with prospective students is partially
achieved through extensive travel in the fall and
travel to more select markets in the spring. An
intensivemail ande-mail campaign with prospectgv

U n students and dppliéasts hlassbgen designed to provide
pertinent information in a timely manner. The uses
of email and emarketing (YouTube, Facebook and
Twitter) have significantly increased due to survey
results indicating the efficacy of these markgtin
tools.

1 The Office of Admissions uses a variety of student
search options (College Board, ACT, etc.) to
purchase the names of prospective students whose
profiles meet the enroliment objectives of the
institution. A primary emphasis was placed oa th
stae of South Carolina when purchasing names for
Fall 2013 enrollment.

1 The Office of Admissions has contracted with
Royall andCompany, a direct marketing firm for
higher education, to identify stadt names for
purchase for thedH 2014 and 2015 freshmen
cohorts. Royall and Company will identify high
achieving students most likely to enrimiithe
University and launch a search and fulfillment
campaign providing the Office of Admissions names
of students interested in the University for additional
commurication.

www.coastal.edu
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1 Transfer students are primarily recruited from South programs, offerings, and service features)? Hoa

Car ol i syembtechnicavamlleges and from the you determine the relative importance of the

community colleges in Virginia and Maryland. As expectations to these groups?®d
well, the residentiaBridge Program established enrollment?

with Horry-Georgetown Technical College has o

provided a steady cohort of entering transfer Performance measures enhance communication both

students. In Fall 2012, ti@ridge Program will internally and externally with customers and

enroll approximately 30 students who applied to st_akeholders. An important 'goal is to remain entr

Coastal Carolina University but were not offered with the needs and fulfill satisfaction levels of all

admission as freshmen. The students will be enrolled ~ Stakeholders. The following are examples of how

full-time at HGTC. Th&ridge Program provides information is collected, shared, and utilized in the

additional academic support during the first year, as  €nrollment planning process:
well as engagement through the residential o
component and most clubs and organizations of the 1  Visitation surveys Prospective students and parents

Universty. A collaborative leadership team completevisitation surveys that measure their
representing both institutions designed and satisfaction regarding the visit registration process
administers this program. The ACCESS2CCU and the quality of the pf®ur overview, campus
program was also established to allow freshman tour, any special presentations, appearance of the
applicants not meeting the admission criteria an campus, etc. This information is shared with the
opportunity to enter Qastalin January 2013 as a tour guides, &ff, counselors, and the administration
transfer student after spending es@mester at their on a routine basis, and is an effective means to
local 2year institution meeting certain criteria. It is listen, learn, and improve.
anticipated thaten ACCESS2CCU students will 1 Non-matriculant survey: A survey link is
enroll in Spring 2013. provided to each accepted freshman or transfer

f The realtime report generation tool (Informer) was student who withdraws prior to the start of the
refined to provide detailed recruitment information semester. The student is asked about the level of
for the admissions counselors and key concern shown by admissions staff, the quality and
administrators. These customized reports provide timeliness of responses to questions, the ease of
reaktime information on all admissions market locating information on the web, etc. Results will be
segments. This tool provides instant access to evaluated in Fall 2012 and changes will be made as
benchmarks with realme progress for all appropriate.
counselors by territory. Benchmarks are established 91 Orientation surveys A survey is provided to each
annually after historical data are analyzed. Key new freshren and transfer who attends an
administrators use this tool to monitor the progress orientation session. The survey results are shared
of new student enrollment. throughout the campus and are used to make

1 The Office of Admissions hasiplemented a modifications to upcoming programs. Orientation
process whare all departmenthairs receive a feedback isalso collected from staff and faculty who
weekly report of all accepted students. participate in these events.

1 The Director of Undergraduate Enrollment sponsors 1 Meetings with Department Chairs During
statewide regional receptions for high school Summer 2012, meetings were initiated with selected
guidance counselors as well as arcampus event academic departments and deans to discuss data
for high school and technical cefle counselors. needs and assessment information. These ngsetin

f Atthe end of each recruitment year, the Vice enhanced the communication between Enroliment
President for Enrollment Services presents data on Services and the academic departments. @ggoi
applicants, accepts, and matriculants by majoné¢o meetings are scheduled withairs who represent
academic administratiofP(esidentBoard of new majors or majors in which a growth plan is
TrusteesVice PresidentsProvost,DeansChairs, desired.
etc.). Followup meetings are scheduled, as 1 Guidance Counselors The Office of Admissions
requested, with eaaktean or @partment to review hosts anual information sessions for high school
population shifts, competitive strategies, and to guidance counselors in key markets. The locations
discuss new initiatives for the upcoming recruitment of the programs rotate to provide coverage within
cycle. South Carolina and other key recruitment states.

T All admissions and financial aid policies cpiy Also, enroliment guides are distributed to high
with institutional, state, and federal regulations. school guidane counselors which provide an

executive summary on the University and any

changes to requirements and policies.

3.2 How do you keep your listening and learning
methods current with changing student and stakeholder
needs and expectations (including educational

Coastal Carolina University -21- www.coastal.edu
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3.3 How do you use information and feedback
from current, former, and future students and
stakeholders to keep services and programs relevant
and provide for continuous improvement?

Current Students

Each month the leadership of student government met
with the President, Provost, Chief Operating Officer,
Vice-President for Finance and Administration, and
Vice-Presidenfor Student Affairs.The purpose of thse
meeting wasto conduct open and frank discussion of
concerns affecting students.

Beginning in Fall 2012, a
introduced. This program will give new freshmen an
opportunity to participate in the daily tour program by
registering, greeting, and interacting with prospective
students and their families. Stunde in the program will
have the opportunity to begin as a tour guide for the
spring semester. Also, the daily tour guide program
allows our students the opportunity to meet and talk with
students and their families across the United States.
Feedback fronthe tour guides is collected by the
program director and shared with the administration.
Office of Admissions tour guides also serve as a focus
group for the Admissions Office and provide an
important link between the admissions counselors and
the currenstudent population. Selected current students
were also extended the opportunity to travel with
Admissions staff to regionally located college fair
programs.

The VicePresident for Enrollment Services convened a
Freshmen Focus group to provide inggyhn transition

issues for new students. This group met monthly
throughout the fall semester discussing topics such as
customer service, student services, and financial services.
Student feedback was shared with the Vice President for
Student Affairsand the Director of Financial Aid.

Former Students

The Office of Admissions will continue to reach out to
alumni because their presence and advice are highly
valued by students and parents. Resources will be
dedicated to continue to build this pragr. The Alumni
PostGraduation Survey is available to all alumni
through the Office of Alumni Relations website. The

n punposdiad theesentewis to find autgvhad gradluates ate | be

doing, in terms of employment or graduate school.

Future Students

Multiple suneys are administered to prospective
students and students who are admitted but do not enroll.
Dataarecollected from all visitors, enrolled students and
non-matriculantsand used in planning future programs.
Surveys indicate that the campus is aesthetically
pleasing, the residence halls are spacious, and staff
members are friendly. Several areas of concern
frequently expressed by visitors include the lack of a
variety ofhousing options that can be viewed during a
visit (they currently only see a triple room in Ingle) and
the multiple construction projects on campus. Tour
visitors comment that the construction will benefit the
campus so they understand it; however, fitsied for

them to visualize how the completed projects will look.

Coastal Carolina University -22-
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3.4 How do you determine student and stakeholder satisfaction and dissatisfaction and use this information to
improve?

Coastal Carolin&niversity administers a series of surveys, both natiomadlyned and internally created. Stakeholders are
surveyed according to the survey administration cycle (Table 3.4.1). Results and analysis of all surveys are disseminated to
key individuals on camys to be used to direct continuous improvement initiatives.

Survey Administration Cycle

Instrument Stakeholders Cycle
Alumni Survey All graduates Every year
Cooperative Institutional Research Proje|New fall freshmen Every three years
(CIRP)
College Senior Survey (CSS) Spring graduates Every three years
Commuter Survey Students with an off-campus addrg&sery year
EBI Residence Life Survey Residence Life students Every two years
EBI College of Business Survey College of Business seniors Every two years
First Year Experience Survey Freshmen in UNIV 110 course Every year
National Survey of Student Engagement|Random sample of freshmen and s|Every two years
(NSSE)
Senior BExit Survey Falland spring graduates Every fall & spring Semester
Sophomore Survey Se c o n d sdphomaes m Every spring Semester
Table 3.4.1 SourcelRAA
Admissions Approximately 80% of all visitors Financial Aid: Two surveys are administered annually.
complete an admissions survey. Based on survey A counter survey is used to determisatisfaction with
responses, the following changes have occurred in the the services the Office of Financial Aid and Scholarships
past year: increased information on financial assistance provides. A noted improvement that resulted due to
and scholarships; increased emphasis on meeting the student input was the expansion of front counter service
needs of \gitors; redesigned visit presentation using for students.Data are collected annually from students
Prezi software that highlights key admissions to determinghe true cost of attendance for commuters
information and general University highlighemnd hand living with a parent, commuters living in an apartment,
written postcards sent to the student within a week of and residential studentd.his information is tabulated
their visit from the tour guide with contact informatio and compared with students from other benchmark
institutions to establish the formulas used in aid
Orientation: All freshmen and transfer students are packaging.
required to attendrientation. Surveys are administered
to all participants (students and parents) and the surveys 3.5 How do you build positive relationships to
consistently indicate that the experience was valuable attract and retain students and stakeholders, to
and met the goal of providg pertinent and timely enhance student performance, and to meet and exceed
information. As a result of therientation surveys, their expectations for learning?indicate any key
several changes have been made to the 2012 summer distinctions between different student anthkeholder
program for freshmen. The primary changes include groups
expanded opportunities for new students to interact with
each other during Day by hosting a series of small A high level of customer information and service is
group sessions and incorporating an additional evening  accomplished through several strategies. Admissions
session on student involvement and student counselors are assigned to specific territories and are
responsibilities.Beginning in $immer 2012, all knowledgeable about the curriculum within the high
freshmen were required to complete the math placement  schools and maintain ctact with the guidance
COMPASS test at themientation Session. Transfer Counselors W|th|n the regions_ Th|s knowledge is
students not transferring in a collelgeel math course beneficial when reading applications and when
were also required to complete the test during their recommendations are submitted regarding an applicant.
orientation session. Admissions counselors correspond regularly with high
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school counselors and studeir the assigned market Complaints received througtdmissions@aastal.edwor

area. by phone are sent directly to the Vice President of
Enroliment Services and/or the Director of

In an effort to increase retention the University has been Undergraduate Enrollment. The complaints are reviewed

holding annual advising workshops for faculty advisors. and appropriate action is taken as warranted.

These workshops are designed to focus on areas of

advising which have changed and to addresses common A Piesidat 9sggest aod Bo-kl&lth¢é o AE

questions/concerns of advisors. Pr e s iafdpear ondhe front page ofthee si dent 6s
webpage Thepresident routinely contacts thee

3.6 How does your student and stakeholder presidents of the respective divisions and solicits input

complaint management system ensure that complaints on a response and makes recommendations for

are resolved promptly and effectively? i mprovement. Al so, fisuggestio

appear on many ofthecepr e si dent s6 web pac

Category 47 Measurement, Analysis, and Knowledg®anagement

4.1 How do you select which operations, processes Information Literacy Skills (SAILS}est course
and systems to measure to determine student learning, evaluations, examsand papers.
and for tracking daily operations and overall
organizational performance, including progress relative For tracking organizational performance, administrative
to strategic objectiveand action plans? departments must link their goatsthe academic

mission of the University and report their assessment
Thestrategicplanincludes goals andbjectives that are results and use of assessment resoitsontinuous

assessed annually through the planning, assessment, and improvementSeveraperformance measures are used,
budgeting process. This process involves assessment of  including benchmarks from peand aspiranhigher
student learning and of organizational performance. Part education institutions and frormational surveyse(.g,

of this assessment reporting is providing evidence, NSSEand CSRDE Survesy. Benchmarks include

through assessent results and use of assessment results,  student retention and graduation rates, enrollment trends,
that progress is occurring or, if there is little or none, faculty salaries, and resource priorities.

what can/will be done tachieveprogress. The

operations, processes, and systems that are used to 4.2 How do you select, collect, align, and integrate
measure student learning depend on the academic data/information for analysido provide effective

progams 6 student | earni ng o bjsappdrifordedsion malinyg ams ;mnovation taroughowm e s

areoutlinedin the UniversityCatalogand are reviewed your organization?
by the academic departments on an annual basis. The
operations, processes and systems that are used to track  The Office of Institutional Research, Assessment and

organizational performance depend be &dministrative Analysiswhich reports directly to the Provdstcharged
departments6 functions. T hwitk provifling nesearchaamd dateaanadysisaiversity of t h e
mission statement that is reviewed during the annual decisionmaking purposes as well as providing data to

planning, assessment, and budgeting process. University many of the external agencies associated with the

departments are required to submit annual reports that University. IRAA assists instructional and

include assessmeof strategic objectives and action administrative areas of the Universityoughannual

plansthataré i nked t o tsiaeegiddlani v e r s iplangirig®nd assessment activitigovidingdata,
Evaluations of departmental assessment reports are made designing research methodologies, analyzing findings,

by faculty teams and forwarded to Department Chairs and disseminating result$RAA is the source for the
and Deans in the respective academic areas. Based o official data reported to federal and state agencies.
these completed assessment reports, conclusions are Data/information analysis used to provide effective
drawn concerning student learning andade ofstudent supportfor decisionmaking incle: trends in
learningreport is generated enrollment, student retention and graduation rates;
academic progress; faculty credit hour production;
The University utilizesan online assessment reporting studerdfaculty ratio; student demographic data; campus
tool to assesstudent learning anmlack organizational facilities usage; studesathlete reports for the NCAA,;
performance. For measuring student learning, academic  and resource allocation3.he departmentalvelsiteis
programs must link their goals to student learning located atvww.coastal.edu/administration/irad he
through curricular and/or necurricular activities and Fact Book is peparedannually and provides trends,

processes. Several student learning measures are used, projectionsand comparisonand is posted online

includingthe ETS Major Field Tests, LiveText

(electronic portfolio) Standardized Assessment of The Office of Finance and Administration includes the
Office of Financial Serviceand FacilitiesPlanning and
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Management. Thisffice is responsible for providing
financial data to federal and state agencies and to the
University community for usa decision-making. The
Comprehensive Annual Financial Report (CAFRYH

the Campus Master Plan provide financial and facilities
data/information to university decisianakers.

4.3 How do you keep your measures current with
educational service needs and dation®

Key measures include enroliment management, student
quality and student life, academic programs, space
issues, student success and resource priorities.
Enrollment management, student quality and student life
include headcount and FTE, acadeneicards of

entering freshmen and transfer students, retention
programs and graduation rates (e.g., Coastal Carolina
University Mentor Program, Special Interest Housing,
Orientation, and First Year Experience), student
satisfaction (CIRP, NSSE, Graduatinghi®e Exit

Survey and focus groups) and delivery ofcdimpus
programs. Academic programs include academic
support services, high quality active learning
environment, cuttinggdge careerand graduate school
oriented programs, assessment of student legrni
outcomes, and special academic programs that attract
state and regional interest (e.g., PBrofessional Golf
Management, resort tourism management, and teacher
education programs). Space issues include having a
master planning process that addressesddiate and
long-range space needs and capital projects to support
the educational needs of students. Resource priorities
include technology equipment and support personnel,

The Universityselects and uses key comparative data
and information for operational and strategic decision
making based
annual planning, assessment, and budgetiogess. For
student retention and graduation rates, the University
uses rates from peand aspiranhigher education
institutions. For financial and resource data, the
University uses information from tHeHEMIS,
www.che.sc.gov/New Web/Data&Pubs.htfor
comparativefaculty data, including salaries, the
University participates in thEUPA Survey

The Office of Institutional Research, Assessment and
Analysisis responsible for providing institutional data to
various federal, state, and national organizatidR®A

uses the resulting data, including comparisons, to provide
University administration with information fatata
drivendecisionmaking. The admistration and colleges
use CUPA average salaries in hiring and salary decisions
and in budget requests. Data from peer higher education
institutions are used to
and direction in terms of identifying operational best
practices.

4.5 How do you make needed data and
information available? How do you make them
accessible to your workforce, students, and
stakeholders?

The Office of Institutional Research, Assessment and
Analysiswebsite, www.coastal.edu/administration/iraa
contains humerous reports and data relevant to the
University. Reports include:

campus attractiveness and safety, a campus sustainability § Fact Book- provides general information on

program, faculty and aff salary needs, and linking the
Uni versitybds Strategic

To keep the above measures current with educational
service needs and directions, peer and aspirant higher
education institutions have been identified. The above

measures are tracked, using these peers and aspirants, to g

ensure the University is progressing in the direction of
continuous improvement. Publications and data from the
South Carolina Commission ¢tigher Education (SC
CHE) and the Southern Regional Education Board
(SREB) provide state and regional comparisons and
benchmarks for higher education institutions. The
Carnegie classification criteria, the Delaware Study of
Institutional Costs and Effégeness, and the College
and University Personnel Association (CUPA) salary
studies provide benchmarks on various educational
needs.

4.4 How do you select and use key comparative
data and information from within and outside the
academic community to sufpt operational and
strategic decision making?

Coastal Carolina University -25-
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the annual planning, assessment, and budgeting process.

students, degrees, facilities and finas

basis the MSinitiative is a collaborative effort
among data providers in the higher education
community and publishieto improve the quality and
accuracy of information provided to all involved in a
studem 6s transition into
Demographics demographic reports of tletudent
body for the fall and spring semesters of each
academic year
1 Retention and Graduatierdata on freshmen and
transfer cohorts that trace the cohort's retention and
graduation over a skyear period

4.6 How do you ensure data integrity, timeliness,
accuracy, security and availability for decision making?

The priority of the Office of Institutional Research
Assessmentnd Analysis is to ensure all data released
from the office is valid, timely, and readily available to
those who request data for decisiamaking purposes.

Once a data request is made ttek tiga assigned by the

task manager tan analystising Microsdt Outlook with

a completion dte to ensure timely execution. After the

task has been completed the data is compared to previous

www.coastal.edu
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year data (if possiblegnd submittedor peer analysis to
ensure data integrity and accuracy.

4.7 How do you translate orgamational
performance review findings into priorities for
continuous improvemerit

Coastab s s t taaihckides priorifies for continuous
improvement and is assessed annually by the Strategic
Planning Committee and through the annual planning,
assessment, and budgeting process. Academic and
administrative departments submit annual reports to
either the President or Provditsed on the departmént
reportingarea These reporteeview organizational
performance, priorities and activities, ananslate

review findings into priorities for continuous
improvement. The Associate Provost for Accreditation
and Assessment and tHRAA Office collaborage with
academic and administrative departments to implement
assessment reporting. UsifgAL Online,

organizational performance is reviewed through

assessment results and recommendations for continuous
improvement are included in the use of assessment
results.

48 How do you collect, transfer, and maintain
organizational and employee knowled@enowledge
assets)? How do you identify and share best
practices?

Thestrategicplan and department policies and
procedures include organizational and employee
knowledge. Thé-aculty ManualandStudent Handbook
include knowledge that is important for faculty and
students, respectively. The University identifies best
practices through benchmark comparisons with padr
aspirantigher education institutions, through activities
associated with meeting the requirents of accrediting
organizations, and through membership and participation
in professional associations. Best practices are shared
throughUniversity and departmentalebsites and

through professional networking.

Category 57 Workforce Focus

5.1 How do you organize and manage work to
motivate and enable your workforce to develop and
utilize their full potential, aligned with the

organi zationébés objectives,
and promote cooperation, initiative, empowerment,
innovation and your organizational culture?

Through the strategic and administrative planning
processesCoastadevelops programs and initiatives that
provide potential growth opportunities for both faculty
and staff. The Office ofHREQO provides University
employees with training and other resources that promote
performance, tearhuilding and behavior skills that

serve to encourage and reward employee collaboration,
decisionmaking, communication and teamworlhe

Uni ver si ty assifieH sdif 8stablishes ac |
framework for objectives based on departmental and
institutional initiatives.

Typically, the objectives provide goals beyond the scope
of routine responsibilities and offer opportunities for
growth, teamwork, professionaltdevement and
innovation. Staffireassessed at the end of the
performance review period to evaluate their progress and
provide feedback on results.

5.2 How do you achieve effective communication
and knowledge/skills/best practice sharing across
departmats, jobs and locations?

Coast al
Servicesprovides leadingedge technology and related
services that connect all students, faculty and staff via
net work systems. The
administrative computing system, and Local Area

Coastal Carolina University
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Network exchange information by sharing applicas

such as word processors, spreadsheets, database systems,

data files and
enables communication between administrative and
academic offices, faculty and students viaail.

peripherals.

Gaaattalgi @ar alnidn aaedhydeas®lrpy iatnys 0 s

the official institutional web portal, provide access to all
information related to individual enrollment, classes and
online resources

The Office ofHREO maintains an intranet site for
University employees. The website serves asexti
communication link with faculty and staff on campus

and includes announcements, resources, policies and
procedures, selervice links and contact information for
the human resources staff. The site includes a
ASuperTvoioslokrist 6 t o genpfivestn c e
employment practices and promote optimal performance.

To further enhance communicatiaiyring20112012,
HREO launched an electronic departmental newsletter.
This monthly newsletter contains information about
benefits changes and updates, héw® announcements,
upcoming training and development sessiamsl other
pertinent employemformation.

The Office ofHREOalso offers professional and
personal development training sessions on an ongoing
basis. Professional Development opportunitae
designed to encourage excellence and provide
administrative leaders and staff with resources essential
to enhancing their skills and knowledge base. Personal

Ca r o | nformatiorTechnulegy s i t ydeeelogment opportunities are designed to enhance

employees' overall welbeing and lifestyle Professional
development trainingessions are offered during the

www.coastal.edu
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operational topics in the areas of accounting, human
resources, grants, etc.

The Office ofHREOalso provides skill and knowledge
based learning opportunities for administrative support
personnel at the University. The Administrative Support
Network (ASN) program provides opportunities for
administrative support staff to build skills and increase
knowledge in the areas of computer technology,
interpersonal communicatipand time management.

Communication is also facilitated througther channels

on campus. Theniversity has a staff advisory

committee which serves as a conduit for staff empleyee
to share ideas, suggestions and comments. Members of
this committeeare selected by the Universitygsidento
servea two year period. Information is disseminated
through a staff advisory intranet site. Additionally,
employees can provide feedbaoklhe President through
designated suggestion boxes which are prominently
placed throughout campus.

5.3 How does your workforce performance
management system, including feedback to and from
individual members of the workforce, support high
performance wok and contribute to the achievement of
your action plans?

The University drategicplan includes action plans that
are developed by the Strategic Planning Committee and
are based on the mission statements of academic and
administrative departments. Therformance
management system is based on faculty and staff
functions and duties that fulfill the mission of their
particular department, and is designed to promote high
performance and to ensure successful completion of
action plans.

Faculty: TheFaculty Manualincludes guidelines for
faculty performance evaluation. Each faculty member
receives an annual written evaluation of performance.
Criteria for teaching faculty include teaching
assignments, advising, other assigned duties and
responsibilitiesscholarly or artistic pursuits in the
discipline and relevaridniversity or community service.
The review is based on criteria for promotion and tenure
and becomes part of the
record that is used for merit raises, promotion @maite
decisions.

Faculty members are evaluated by their department
chairs or deans, while department chairs, deans and other
administrators are evaluated by their immediate
supervisors. Librarians are evaluated based on assigned
duties and responsities, professional and scholarly
activities, and relevandniversity or community service.
Criteria reflect the

Coastal Carolina University -27 -

Staff: The evaluation process, EPMS, provides a
valuable forum for ongoing feedback between
supervisors and erfgyees. The EPMS is designed to
optimize effectiveness and service delivery by giving
employees a structured but flexible model upon which to
build their competencies.

The systembébs major components
communication and evaluation serve thikofwing
purposes:

1 increase efficiency through the annual planning of
job duties, objectives and performance criteria by
furnishing employees with a documented reference
of supervisqQqrsdéd expectation
1 provide information to supervisors for assistance
when making workrelated decisions
1 provide assistance to management in assigning work
and delegating responsibility based on a mutual
understanding of the ;empl oy
1 encourage the continued growth and development of
classifiedemployeeéidentified training needsand,
9 maintain a documented history of employee
performance

The EPMS process also provides a mechanism to ensure
that performance objectives have been met.

Administrators: An annual performance feedback
process is @b in place for noacademicUniversity
administrators. This system focuses on progress towards
strategic objectives, cultivation of staff, budget
management, communication within reporting lines as
well as performance enhancement and training needs.

5.4 How do you accomplish effective succession
planning? How do you manage effective career
progression for your entire workforce throughout the
organization?

Succession planning takes the form of deliberate and
systematic efforts to identify, develepd retain

individuals whose leadership competencies help advance
organi zational goal s. The
assessment and promotion practices anticipate future
institutional needs, discern potential future leaders,
inspire leadership aspiratisncreate pools of talent and

Un

f a c gifér nuitiplEsatidt®idadefshid? §He Office GREQ,

the Center fofl eachingexcellence to Advanckearning
(CeTEAL), the Faculty Welfare and Development
Committee and the Tenure and Promotions Committee
are key contributes toward these efforts.

High-performance and higuality faculty and staff are
identified | argely through th
process and the EPMS process. Faculty assessment areas
include instructional, scholarly and creative activities,

col | e g@nidsityahddpabRcddrice, Profesdiohal development,

advising, student evaluations, teaching schedules and

www.coastal.edu
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faculty membersé
assessment criteria include the satisfactory achievement
of EPMS goals and objectives.

To facilitate the construction of a Universityide
succession plan, The Office HREOhas implemented a
web-based organizational charting system. This system
will provide a mechanism to strategically assess current
and future staffing needs.

The Officeof HREO offers a comprehens: leadership
program entitled.eaders in TrainindLIT) for Faculty

and Staff. The strategic intent of this is to foster a talent
driven culture with the primary goal of building a strong
leadership pipeline for the future.aficipants engage in
experiential learning activities and are provided with the
tools, resources and techniques in order to enhance
leadership skills. The curriculum is designed to:

1 construct strategies for motivating and coaching
employees;

i algngoalsand objectives to
culture, values, vision and mission;

1 sefassess participantsbd

9 facilitate understanding of the changing nature of the
workplace management;

i create a culture of empowerment for others;

1 develop ommunication strategies that ensure

understanding; and
1 manage conflict, resistance, negativity and
complacency.

For faculty, the Welfare and Development Committee
assists in all aspects of career development through
activities that include organization of seminars or
workshops to support continued education, scholarly
research and publication and travel to profesaio
meetings.

The GTEAL Center offers support through teaching
effectiveness seminars and sponsors the New Faculty and
General Faculty programs that assist faculty in areas
such as balancing obligations and preparing for tenure.
Two resources availablto classified staff and faculty to
further their education and their opportunity for
institutional advancement are the Tuition Waiver
Program (for attending classes offered by the University)
and a program providing tuition assistance for graduate
work a other universities. The Office 6fREOis
responsible for the administration of training and
development programs fobn-academic personnel

based on miversity policy.

55 How does your development and learning
system for leaders address the follogirdevelopment
of personal leadership attributes, development of
organizational knowledge, ethical practices, and your
core competencies, strategic challenges, and
accomplishment of action plans?

Coastal Carolina University -28 -
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studems. To improve teaching, the University instituted
a vigorous program of faculty development as it relates
to effective instruction. A Faculty Teaching Workshop
is scheduled before the start of the fall semester. This
day-long workshop introduces faculto the concepts

and practices of effective teaching. In addition, monthly
career and teaching seminars are held during the
academic year. After each session, an evaluation form
which includes questions about how to improve the
seminar is completed byeh attendee. Experienced
faculty are invited to participate in workshops and
seminars that promote the effective use of technology in
the classroom as well as general pedagogical workshops.
These workshops are also evaluated by participants for
feedbacko be used in future workshop development.

The Office of HREO currently offers two programs that
encompass professional development opportunities in the
areas of leadership, organizational knowledge, ethical
practices and core competendyeaders inTraining

t h eenes ag afaundationai framed/ark and learning system

for emerging leaders within the university. The program

| e gNEQURGEH Titisal thirkinththyqugh gxiensive training

sessions on ethical decisiomaking, seHassessment
through journaling and rigfctive decisioamaking. This
program prepares our emerging leaders to be mindful of
their ethical and professional commitments to their
employees, to thBniversity and to themselves.

A parallel program titletrategic Management and
Resource TrainingS.M.A.R.T.) includes sessions more
specific to the successful application of best practices as
applicable tdJniversity policies and procedures.
Supervisors and managers are educated to recognize they
must continually strive to grow and cultivate emplege

and to serve as a catalyst for motivating employees to
achieve optimal results.

Professional development education and training is
offered to faculty and staff to assist them in the delivery
of excellent customer service and in suppdthe
academianission of the Wiversity. Training and
professional development opportunities are available
using the following ofine programs:

==

Bringing Employee Specialty Traini{B.E.S.T.):

An orntline training program designed for specialized
ortline training an tutorials;

1 People Admin:An ontline tutorial for theEmployee
PerformanceManagemen®ystem(EPMS)

5.6 How do you assess your workforce capability
and capacity needs, including skills, competencies, and
staffing levels?

Staff work responsibilitieare organized and assessed via
the EPMS. This process offers employees a structured
but flexible model upon which to apply and build their

www.coastal.edu
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capabilities. Components of the EPMS are planning,
ongoing performance management, and evaluation.

The planningstage includes determination of

performance expectations. Ongoing performance
management involves continuous communication
between employee and supervisor. Employees meet with
their supervisors periodically to review their

performance in these areasoirer to improve future
performance. The evaluation stage includes completion
of the evaluation document.

Faculty and staff have many opportunities to enhance
their professional developmethirough:

1 HREO

M CeTEAL lab

M Academic Enhancement and Resed&ohancement
Grants

9 Distinguished Teachescholar Lecturer Award.

Formal processes for professional advancement are
directed by the Promotion and Tenure Committee of the
Faculty Senate. The University also has tuition assistance
and tuition reimbursemeiptrograms in place to foster
professional growth and achievement through
undergraduate and graduate academic courses.

Collaboration and initiatives are cultivated by special
scholarly and artistic events and programs that promote
t he Uni vergzultare dle Célebratiomof n
Inquiry conference, open to the public, is designed to
unite learning communities in credgsciplinary
discussions of a common theme.

Programs specifically oriented toward connecting and
empowering faculty include the Gemal Faculty

Program and New Faculty Program. The General
Faculty Program assists faculty in providing instruction
of the highest quality, in preparing for tenure
applications and balancing responsibilities. The New
Faculty Program focuses on successdigufty member
acclimation to the University and providing information
and activities specific t
role as teacher.

(o]

5.7 How do you recruit, hire, and retain new
employees?

The method and level of recruitment largely depemds

the nature of the positioif he Uni ver sityés
activities include a mix of online posting resources,
newspapers, professional journals/publications,
networking, posting notice at helping agencies and
networking through professional organizpais,
colleges/universities, conferences and job fairs.

Typically, positions are posted for at least five working
days. The search process is coordinated by the Office of
HREO. At the staff level, interviews are usually

Coastal Carolina University -29-

conducted by the hiring supervisdfor
professional/executive positions and faculty positions the
interviews are often conducted by a search teAm.

equal employment opportunitgpresentative works with
hiring departments to educate and promote progress
towards achieving affirmativection goals.The

University has a regimented piniring process which
includes checking employment references, education
verification and criminal background checlkStaff and
administrator offer letters are reviewed and approved by
the President or thexecutive Vice President. Faculty
offer letters are reviewed and approved by the Provost.

The University has a formal orientation/benefits on
boarding program for covered employeés.
comprehensive training and development program is
offered to facilitde assimilation and hone
technical/leadership skillsPeriodic compensation
studies are conducted for faculty and stiffenhance
job satisfaction and foster employee retention.

5.8 How does your workforce education, training,
and developmenaddress your key organizational
needs? How do you encourage on the job use of new
knowledge and skills?

Campus orientation sessions provide knowledge about
the University and expectations of employees for new
hires.The Office of HREO provides employeesith

training and development opportunities that are essential
to continued professional development. As the
University continues to grow, the office will strive to
support, promote and
development goals. Professional development
opportunities are designed to encourage excellence and
provide administrative leaders and staff with resources
essential to enhancing their skills and knowledge base.
Personal development opportunities are designed to
enhance employees' overall wblingand lifestyle. A
monthly training calendar of events is published and
employees are notified viamail when special events

are scheduled. In January and August of each calendar
year, the Faculty/Staff Training and Professional

[ReMelprMen ealendarsdEwardedto qll ergploy@eSmb e r 6 s

of theUniversity. In addition, announcements related to
theLeadersin Training (LIT), Strategic Management

and Resource Training (S.M.A.R.T.) and the
Administrative Support Network (ASN) are made
periodically throughout the y&. The content of these
programs is designed to promote retention and provide
for.ogganizatignal aseoyntability using experiential and
problemsolving techniques.

5.9 How do you evaluate the effectiveness of your
workforce and leader training and delapment
systems?

Staff effectiveness is measurgglough annual
performance evaluations (EPMSJurrently, the

www.coastal.edu
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University utilizes a welthased position description
system which is directly tied to the performance
evaluation systemThis ensures that sfamembers are
consistently apprised about their regular job
expectations.The evaluation process also includes
evaluation of performance on annual goals as well as
performance characteristicsVhen the supervisor
prepares the evaluation document, iteigiewed by the
next individual in the supervisory hierarchy to confirm
accuracy, consistency and appropriatendsg Office

of the Provost also manages an annual performance
evaluation process for faculty. Feedback on the
effectiveness of leader traimjrand development
programs is evaluated throughrticipant surveys.
Information provided by participants assists in
targetingfuture programming opportunities and feedback
onprogram improvement.

Program effectiveness is measured through a written
evaliation instrument. At the conclusion of each staff
training session offered, a program evaluation document
is distributed to each participant. Feedback from the
evaluations is used to determine program/facilitator
effectiveness, future program needs atadf

development interests. The data is collected through a
paper document or via Blackboard.

Administrator effectiveness is gauged through the
performance overview process annually. Referto 5.2
Administrators for details.

5.10 What formal and/orinformal assessment
methods and measures do you use to obtain
information on workforce weHlbeing, satisfaction, and
motivation?

Due to the rapidly growing campus community, the

Office of HREOis in the process of developing
assessment methods and meastoglean information

on faculty and staff welbeing, satisfaction and

motivation. The assessment methods will include
surveying employees about these key areas in
consultation with the Office of the Provost and other key
administrative areas. When timdtial data collection

process is complete, key stakeholders evaluate the results

and determine priorities and strategies to address changes

or make necessary enhancements.

The Office of HREOadministers a voluntary customer
service survey for internabnstituents. The focus of the
survey is to assess the effectiveness of service delivery
by the department. The information is collected and
compiled by the Office of Institutional Research,
Assessment and Analysis, on a monthly basis. Areas
identifiedfor improvement will be promptly addressed.

Strategic goals for the University are established and
assessed by the Strategic Management Committee.
Assessment involves the following:
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making expectations explicit and public;

setting appropriate criteria ahigh standards for

learning quality;

1 systematically gathering, analyzing, and
interpreting evidence to determine how well
performance matches those expectations and
standards; and

9 using the resulting information to document,

explain and improve performagc

= =

The committee provides an annual report to
administration documenting strengths and weaknesses
of the Universitybds effort
institutional effectiveness.

5.11  How do you use workforce satisfaction
assessment findings to identify and demnine
priorities for improvement?

Following the conclusion of the data collection process
related to faculty and staff wdbleing, satisfaction and
motivation, key stakeholders evaluate the results. Future
decisions on addressing areas for improveméhbey

based on the survey results and other informal methods
relevant to institutional priorities.

5.12 How do you maintain a safe, secure, and
healthy work environment? (Include your workplace
preparedness for emergencies and disasters.)

Maintaining workforce health and safety is a major focus
for the President and University administration. The
University has a team of law enforcement, fire, safety,
security personnel and administrators devoted to
maintaining a safe and secure Universibynmunity.
Policies and procedures regarding employee health and
safety are available on
Health and Safety and the OfficeldREO websites

The University Emergency Managemé&mtam(EMT),
chaired by the Director of Envinmnental Health and
Safety, develops plans for protecting employees during
normal work and emergency operations, including
building evacuations. The EMT is available 24 hours a
day, seven days a week to activate and respond to the
Emergency Plan when nesasy. Periodic reviews of
emergency response plans and related exercises serve to
validate these plans. The University also has a-sfate
the-art notification system which has the capacity to send
out urgent emergency notifications instantly and
simultaneously to all registered mobile phones,
Blackberry's, wireless PDA's, ettn addition, for those
who use Google, Yahoo or AOL as their home page, a
"pop up" message will alert employees about a campus
emergency.

Each year, the Office of Human Resowsponsors a
preventive health screening for eligible faculty and staff.

www.coastal.edu
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Other preventive health measures are offered to state
employees through Prevention Partners. In addition,
employees are provided opportunities throughout the
yearto participatdn on-campus wellness classes such as
The Aging Eye, Eating Healthier on a Budget and

Dieting: The YeYo Effect Additional wellness
opportunities are available through the Employee

Insurance Program at various locations across the state.

Topics includeneight loss, smoking cessation, diabetes

and womenédés health issues.

Category 61 Process Management

6.1 How do you determine, and what are your

organi zationb6s c baweothep mp et eTheUnigessido s nkie y

relate to your mission, aopetitive environment, and
action plans?

6.2 What are your organizati or

processes?

the responsibility of assessing student learniniy¢o
academic uits; student development to thevision of
student affairs and other service units; antlancing

Coastal Carolin&niversityd s c or e casemp et e nagepsedkthe University in support of student programs

captured in its mission statement augbporteadhrough
thestrategicplan, entitledTradition, Integrity,
Excellence: Building a Comprehensive Universithe
strategicplan lists the corecompetenciealong with

action plansntended to insure successful completion of
each.

9 Strategy 1: Meeting the Educational Needs of
Students and Community- Expand degree and
nortdegree program offerings and formats while
maintaining quality in all programs

1 Strategy 2: Ensuring Student SuccessIncrease
retention and graduation rates by supporting
programs and services thairich the student
learning and living environment and broaden the
diversity of students seeking &stal Carolina
University as their chHoe for educational
advancement

9 Strategy 3: Ensuring Faculty and Staff Success
Develop programs and services that support a
successful, satisfying, safe, healtapd productive
work life for Coastal Carolina Univetgifaculty and
staff

1 Strategy 4: Ensuring Financial Viability and
Managed Growth - Ensure responsible financial
management practices which are based on a clear
commitment to enroliment growth and consistent
with the mission of the University

1 Supporting Strategy 1: Improved
Communication - Enhance communication within
Coastal Carolina University and with current and
potential external stakeholders

1 Supporting Strategy 2: Stronger Assessment and
Accountability - Implement and maintain an
environment of institional effectivenesthat is
based on a culture of assessment, results in
continuous improvement, and supports the
University in effectively accomplishing its mission

9 Supporting Strategy 3: Increased Technological
Support - Manage technology tools, systerskills,
and applications to deliver effectively on the key
strategies.

Coastal Carolina University -31-

and service$o theadministrative units. Triangulating
assessment dafiam these three areas allsthe
University ta

1) demonstrate the effectiveness of current teaching
and learning efforts

2) improve teaching and learning

3) demonstrate the effectivenesdhwdinstitutional
environment

4) improve the environment within which students
interact

5) demonstrate the effectimess of administrative
services

6) improve the administrative services provided by the
institution

7) establish a culture of assessment across the
University communityand

8) provide financial resources for assessment of
initiatives.

6.3 How do you incorporate input from students,
faculty, staff, stakeholders, suppliers, and partners for
determining your key work process requirements?

The University adheres to guidelines from external
regulatory agencies and encourafgesiback from

several tiers of internal and external stakeholders to
identify the requirements
learningcentered processes. In conjunction with key
performance indicators, this input provides the basis
upon which institutiongbrograms are designed,
implemented, assessed, and modified.

6.4 How do you incorporate organizational
knowledge, new technology, cost controls, and offer
efficiency andeffectiveness factors, such as cycle time,
into process design and delivery?

Process design and deliverytla¢ University is guided

by information collected and disseminated from six
central service area€omputing and Technology;
Finance; FacilitiesHuman ResourcefResearch and
Assessment; andartnerships. Collectively, the areas
guide both shortand longrange planning in accordance
with the institutional missiorgtrategicplan, and state

www.coastal.edu
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and federal standards. Reviews of major directives are
found i n assess metegicgah, t he
curricular programs, and financial audits that are
conducted on an annual basis. Governrnegtlated
policies and procedures, including financial aid and
accountability reporting, are subject to revision as
requirements chang@ssessment of acadenadvising
effectiveness and student reviews of faculty performance
take place at the end of every semester. Information
Technology Serviceand Facilities Managemenhdergo
evaluation as institutional and constituent needs demand

6.5 How do you systaatically evaluate and
improve your learningcentered processes

Coastal Carolina University participates in an ongoing,
integrated, and institutiewide planning and assessment
process. Th&niversityWide Assessment Repizran
overview of the
information for improving the overall effectiveness of all
units across campus. TEAL
custom application designed to facilitate assessment
activities has been utilized forrdte complete academic
years (2008009 through 2022011). Through the
collection, analysis, and dissemination of assessment
data, areas in need of change have been identified. An
assessment audit provides muyiiar tracking,

demonstrates alignment ofetlunit goals with the

strategic plan, identifies change categories utilized by the
unit, documents the quality of the plan (needs
improvement, satisfactory, and exemplary), and links to
individual unit plans. Programmatic and curricular
changes have beemacted and data from these activities
collected and analyzed in order to close the loop on the
assessment process. During the 22Q01 academic

year, 100 units representing academic, administrative,
and student development areas submitted reports using
TEAL Online.

6.6 What are your key support processes, and how
do you evaluate, improve and update these processes to
achieve better performance?

All departments that provide support services to the
University are required to submit an annual reporiciwhi
includes measurable objectives. Systemic and systematic
processes of examining outcomes of administrative unit
operations enable the University to determine its impact
on students, faculty, staff and community. When
integrated, the results document tregree to which the
University is meeting its identified goals and attjees.

The University uses an assessmertlita a multiyear
tracking system that aligns each unit completing an
assessment plan to specific strategies in the University's
strategicplan, indicates changes pertinent to the unit and
reports outcomes related to targeted goals and objectives.
The electronic repository used to house assessment
information for this process is TEAL Online.

Coastal Carolina University

TheUni versityds insti tsesti
ibthlude aaadenic, stydénsdevelopment, and
administrative assessmentSn an annual basidl anits
are required to submétplan which includes measurable
student learning outcomes and objectjadisof which
are aligned to
assessed anmépors which areused in decisionmaking

are compiledin addition to thesassessment reports,
otherdocumentsare compiled on an annual basis
includingthe UniversityFact BookPr esi dent 6 s
Card, Institutional Effectivaess Repottb the SCHE,

and other reports as required by SACSCOC
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6.7 How does your organization ensure that
adequate budgetary and financial resources are
available to support your operations? How do you
determine the resources needed to meet current

Uni ver si ty 0lsudgetdnpaddfifadcialbligatopshs!wellaidwn g

initiatives?

Online, the Universityés
TheVice President for Finance and Administration has
primary responsibility for providing assistance to the
President in the preparation amaénagemermf the
Uni ver si ftybgsp bruadwged by t
Board of TrusteesThe Presidentconsults wih senior
officers and makes decisions or modifications regarding
theawrr ent vy eThesdseniobadmimjstrators
establishguidelines forobtaining input from the campus
community (including Strategic Planning Committee)
concerning the followingyer 6 s pr op dleed
Strategic Planning Committee provides a platform for the
debate of macrissues affecting the source and
application of new moniesDuring the planning phase of
the new budget, theudgetdirector and/oicontroller

solicit spending proposals from budget officers for each
of the Universitybés cost ¢
spending must be I inked to
Plan. The Executive Director for Human Resources and
Organizational Development also coordirsaéeprocess

by which budget officers request additional permanent
faculty and staff. These requests are reviewed and hiring
decisions are made by tMéce President for Finance and
Administration, the Provost, the Executive Vice

President and the Presiderinal decisions on budget
issues are made by the President. This information is
communicated to the Vice President for Finance and
Administration who executes the instructions given by

the President.

he

The University is highly tuition dependent. Ight of

this reality, the individual responsible for student
recruitment, the Vice President for Enroliméervices,
coordinates the recruitment and retention functions of the
Offices of Admissions and Financial Aid. Through the
Office of Alumni Relatios, graduates are encouraged to
remain engaged witthe Universitythrough planned
activities, giving, and programmatic inpu@nline

surveys give alumni the opportunity to report on their
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professional and/or academic pursuifgl of these of aparticularcollege, department, or function of the
activities indrectly generate financial support for all University. The Chanticleer Athletic Foundaticsolicits
functions of the University. The Offider Philanthropy and receives funds in support of universithletic
is responsible for enhancitigeUni ver si t y6s f activities &d is an umbrella organization for various
economic stability. Th&ice President foPhilanthropy sport fundraising activities. The Offier Philanthropy
directs staff members who manage endowmenitigte is also assisted by the Student Housing Foundation
and direct capital campaigns, engage in-sbstring which has borrowed funds, purchased land, and built
initiatives, and promote sustained giving opportunities. university-affiliated housing to enablthe University to
The Officefor Philanthropyis assisted by the Coastal grow. The President serves as an ex officio member of
Educational Foundation and thé&hticleer Athletic the Coastal Educational FoundaticBoastal Carolina
Foundation (thé&Jniversityboosterclub). These entities University Student Housing Foundatipand the
actively seek and receive resources forithigrovement Chanticleer Athletic Foundation.
of the University. The Foundation'Board ofDirectors
consistgrimarily of business and community leaders The Vice President for Finance andrAidistration and

from the Universityos desi gtheaCorgroller 6versed thecr€cording, geportivgland h av e
madesigi fi cant contributi ons fieeurity df &l revemses, expenditires, afd aissets of the
fundraising efforts.Unrestricted gifts allow the University and its various support entities, and guide the
University or the Foundation to meet operational needs responsible allocation of funding.

as they arise. Restricted gifts are held by the Foundation

for future use for scholarships or to asgisthie activities
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Category 71 Organizational Performance Results

7.1 What are your performance levels and trends for your key measures on student learning, and improvements in
studentlearning? How do your results compare to those of your competitors and comparable organizations?

Degree attainment is in many ways the most significant indicator of student learning and the outcome sought by entering
students. The n wrdawardedf@odstaooriraiésdorrige svith@.8% gain in gradates in 2010

2011over the preceding yeawith additioral graduate degrgerograms now realizing significaparticipant completion,
master s degr e ed3a%to B0 in 2002011.(Figuree7rld ansl .1.2)

Total Undergraduate Degrees Awarded 20082011
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Figure 7.1.1  Source: IPEDS Data Cent2911

I Coastal Carolina University awarded 1,398 undergraduate degrees i2@04,indicating a 1.3%
increase over 201R011.

Total Graduate Degrees Awarded 20082011
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Figure 7.1.2 Source: IPEDS Data Cent2911

i Coastal Carolina University awarded 181 undergraduate degrees i2@02lindicating a
50.8% increase over 204D11.
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Figures 7.1.3 and 7.1.4 present graduation and retention rates ftinfesfull-time freshmen at the University for
the Fall2003 through Fall 2016ohorts. The benchmark graduation and retention rates are national norms from

AOverall o fa@lilnpirtutci @grag)

and AModerately Selecti

veo i

Oklahoma Consortium for Student Retention Data Exchange (CSRDE). In the statistics presented, Coastal Carolina
University is compared with the 38rticipatinguniversities (289 public, 98rivate). In addibn, comparisons are

made to 10Gi Mo dteerlay Sel ecti veo

i mrsitv datud )i .onGSROE dafbilnes

those institutions that admit students with ACT Composite scores bedde®and 22.4 or SAT Composite scores

bet ween 990 and 1044.
overall andmoderately selective CSRDE norn@oastad s

Zigy@ar graduation rate experiencetiacreaseof

3.3% from 2004 Figure 7.1.3). Thisncrease coupled with near stagiowthin the sixyear graduation rate at

moderately selective CSRDE andeoall CSRDE institutions

closeatie graduation rate gap between Coastal and

CSRDE benchmarking instifions. The figures below represent the most current data available.

Coastal Carolina University Compared with CSRDE Institutions: SixYear Graduation Rates
Fall 20037 Fall 2005First-Time Freshman Cohorts
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Figure 7.1.3 Source:

As shown in Figure 7.1. 4,

CSRDE June 2012

t he Uni yearstdent set@rgioneatefato r t

Coastal Carolina University and the moderately selective and overall CBRiitHtions has been unsuccessful
Retention improved i2009 by decreasing only 1.4%, libe gap between the University and CSRDE institutions

continues to increaseith a 1.7% decline for 2010.

Coastal Carolina University Compared with CSRDE Institutions: One-Year Student Retention Rates
Fall 20087 Fall 2010First-time Freshman Cohorts

Figure 7.1.4 Source:

Coastal Carolina University
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