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October 13, 1997 

Office of State Budget 
Attention: Ms. Donna Capps 
1122 Lady Street, 12th Floor 
Columbia, SC 29201 

Dear Ms. Capps: 
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It is my pleasure to submit to you the FY1996-97 Accountability Report of 
the S.C. Sea Grant Consortium, which represents our seventeenth year of 
operation. An electronic version of this report has been sent to your e-mail 
address, and three hard copies have been mailed to you. This report has 
been prepared in accordance with Sections 1-1-810 and 1-1-820 of the S.C. 
Code of Laws and Section 72.68 of the FY97-98 Appropriations Act. 

The objectives and performance measures included in our FY96-97 
Accountability Report are based in part on the Consortium's Strategic Plan, 
approved by the Consortium Board of Directors in December 1996, the 
National Sea Grant College Program Strategic Plan, and input provided by 
Consortium staff and constituencies whom we serve. Our mission 
statement is based on our enabling legislation (Section 48-45-10:100, S.C. 
Code of Laws). 

I am confident that the Consortium's FY96-97 Accountability Report meets 
the requirements set forth in state law. If you do have any questions or 
require further information, please feel free to contact me or Ms. Elaine 
Knight at 803n27-2078. 

Thank you, and we look forward to your continued assistance as we move 
to enhance the quality and delivery of services to South Carolina's citizens. 

Sincerely,, 

~v~._____ 
Executive Director 

MRD/ 

Enclosures 

cc: Dr. James A. Timmerman, Jr. 
Chair 
S.C. Sea Grant Consortium Board of Directors 
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FY96-97 ACCOUNTABILITY REPORT 

SOUTH CAROLINA SEA GRANT CONSORTIUM 

EXECUTIVE SUMMARY 

The S.C. Sea Grant Consortium, created in 1978 by the S.C. General Assembly, is charged 
with managing and administering the Sea Grant Program and related activities to support, 
improve and share research, education, training and advisory services in fields related to ocean 
and coastal resources. The Consortium's mission is to maximize the economic, social and 
environmental potential of the coastal and marine resources of the state and region, and does so 
by serving as a broker of information and funding. Eight of the state's universities and 
laboratories are represented in the Consortium, and provide the expertise of their respective 
faculty and professional staffs, as well as a wide range of facilities and equipment, necessary to 
carry out the diversity of programs supported by the Consortium. 

The Consortium addresses its mission by developing and supporting a balanced and integrated 
research, education, and extension program for South Carolina which seeks to provide for 
future economic opportunities, improve the social well-being of its citizens, and ensure the wise 
use and development of its marine and coastal natural resources. It also administers an effective 
and efficient communications and marine extension network among academia, business, 
government and the general public to ensure that Consortium activities are responsive to marine 
and coastal users and that information generated is delivered in a timely fashion. The 
Consortium is part of the national network of the National Sea Grant College Program network 
and other organizations, and thus Consortium activities are responsive to regional and national 
needs, as well as to those of South Carolina. 

The Consortium's goal of maximizing the potential of the state's coastal and marine resources is 
a broad one. To effectively direct its day-to-day activities toward this goal, the Consortium 
established (in 1992) and reaffirmed (in 1995-1996) six program areas, each of which supports 
the sustainable use of the state's coastal and marine resources. Sustaining resources will help 
guarantee benefit streams for this and future generations. To help us meet the agency's three 
major goals, the Consortium has established six program areas around which its research, 
education, and extension activities are organized. A balanced program, including efforts 
distributed among the following six areas, is the key to achieving the three major goals of the 
agency. The program areas are Coastal Ocean Studies, Ecosystem Dynamics, Climate and 
Hazards, Emerging Technologies, Sustainable Economic Development, and Marine Education. 
A seventh area, Management and Administration, is centered around the agency's day-to-day 
operational goals and objectives, and forms the basis for this accountability report. 

In FY1995-96, the Consortium has seen its non-state funding increase by more than 50 percent 
over the last two fiscal years, to a level of $3,445,212, while its state appropriation remained 
level at $496,516. The Consortium supports a total of 10 FTEs; 6.65 state FTEa and 3.35 
federal FTEs. During the fiscal year, the Consortium initiated and administered 48 research, 
education and extension projects; support was provided to 125 faculty and staff and 57 post
secondary students. The Consortium's educational programs reached 385 K-12 science 
teachers and over 15,000 K-12 students. Some 79 publications, ranging from extension 
manuals to technical reports, were produced by Consortium staff. 

In addition to its direct relationship with its member institutions (The Citadel, Clemson 
University, University of Charleston, S.C., Coastal Carolina University, Medical University of 
South Carolina, South Carolina State University, S.C. Department of Natural Resources and 
University of South Carolina), the Consortium interacts with numerous other state and federal 
agencies, businesses, industries, and non-profit organizations to achieve its mission. Examples 
include the NOAA Coastal Services Center, NOAA National Marine Fisheries Service, Federal 



Emergency Management Agency, S.C. Department of Health and Environmental Control, S.C. 
Forestry Commission, SCDHEC/Office of Coastal Resource Management, S.C. Department of 
Parks, Recreation and Tourism, S.C. Rural Economic Development Center, S.C. Emergency 
Preparedness Division, Santee Cooper, S.C. State Ports Authority, numerous counties. cities 
and towns, Horry County Development Commission, S.C. Marine Educators Association, 
S.C. Coastal Conservation League, S.C. Downtown Development Association, S.C. Marine 
Association, S.C. Nature-Based Tourism Association, S.C. Aquaculture Association, Small 
Business Assistance Network, Beaufort Water Quality Task Force, State Farm Insurance 
Company, coastal Chambers of Commerce, Lowcountry Seafood, Inc., Shoolbred 
Engineering, Inc., Donlar Corporation, Ripley's Aquarium, Amoco Chemical Co., Duke 
Power Company Foundation, Georgetown Steel, Springs Industries, Westvaco Timberlands 
Division, Lockheed Aeronautical, Inc., BMW Manufacturing Corp., Del Webb Corp., and 
S.C. Electric and Gas. 

The S.C. Sea Grant Consortium continues to score well in regional and national competitions 
for research and program support. For example, it has won one of only four Regional 
Ecosystem Study grants from the NOAA Coastal Ocean Program Office offered nationwide, 
and potential exists for an expansion of its S.C. Coastal Erosion Study funded by the U.S. 
Geological Survey. South Carolina's commitment to and support of the S.C. Sea Grant 
Consortium has enabled it to successfully compete for non-state funding, and with only 12.6 
percent of its budget coming from state appropriations, the Consortium represents a highly cost
effective investment by the State of South Carolina. In a way, the Consortium is victim to its 
own success; with such a significant increase in its non-state funding for research, education 
and extension programming, there is a need for more project and fiscal management and 
administrative support. While some of these resources can be aequired through non-state 
support, there may be a need in the future for an increase in the Consortium's state 
appropriation. 



FY96-97 ACCOUNTABILITY REPORT 

SOUTH CAROLINA SEA GRANT CONSORTIUM 

Mission Statement 

The S.C. General Assembly formally united the state's marine research and outreach programs 
through the creation of the S.C. Sea Grant Consortium in 1978 (Code of South Carolina, 
Section 48-45-10: 100). The S.C. Sea Grant Consortium is part of a nationwide network of 29 
Sea Grant Programs that report to the National Sea Grant College Program, NOAA, U.S. 
Department of Commerce, and is unique among Sea Grant programs in that it is an 
academically based state agency. The S.C. General Assembly set out three main tenets upon 
which the Consortium operates: (1) "To provide a mechanism for the development and 
management of the Sea Grant Program for the State of South Carolina and adjacent regions that 
share a common environment and resource heritage; (2) To support, improve and share 
research, education, training and advisory services in fields related to ocean and coastal 
resources; and (3) To encourage and follow a regional approach to solving problems or meeting 
needs relating to ocean and coastal resources in cooperation with appropriate institutions, 
programs, and persons in the region." The Consortium's mission is to: 

"Maximize the economic, social and environmental potential of the coastal and marine resources 
of the state and region by ( 1) developing and supporting a balanced and integrated research, 
education, and extension program for South Carolina which seeks to provide for future 
economic opportunities, improve the social well-being of its citizens, and ensure the wise use 
and development of its marine and coastal natural resources; (2) building and enhancing an 
effective and efficient communications and marine extension network among academia, 
business, government and the general public to ensure that Consortium activities are responsive 
to marine and coastal users and that information generated is delivered in a timely fashion; and 
(3) remaining an integral component of the National Sea Grant College Program network and 
other organizations where Consortium activities are responsive to regional and national needs, 
as well as to those of South Carolina." 

Institutions which hold charter membership in the Consortium include The Citadel, Clemson 
University, the University of Charleston, S.C., the Medical University of South Carolina, 
S.C. State University, S.C. Department of Natural Resources, and the University of South 
Carolina. Upon its petitioning of the Consortium Board, Coastal Carolina University (CCU) 
was accepted as the eighth member of the S.C. Sea Grant consortium in 1996. Consortium 
institutions provide the expertise of their respective faculty and professional staffs, as well as a 
wide range of facilities and equipment, necessary to carry out the diversity of programs 
supported by the Consortium. 

Description of Programs 

1. Program Name 

S.C. Sea Grant Consortium- Administration 

2. Program Cost (Administration) 

State Appropriations: 
Federal (Sea Grant) Funds: 

$ 496,516 
$ 141,865 



3. Program Goals 

The Consortium has identified .six program areas around which we organize our 
research, education, and extension activities. A seventh area, Management and 
Administration, is centered around the agency's day-to-day operational goals and 
objectives. A balanced program, including efforts distributed among the following six 
areas, is the key to achieving the three major goals of the Consortium. 

Coastal Ocean Studies: To identify and understand the processes dominating the coastal 
ocean of the South Atlantic Bight (SAB) as they affect coastal processes, pollution of the coastal 
zone, fisheries dynamics and mineral resource management, and are influenced by global 
climate change. 

Ecosystem Dynamics: To enhance the availability and quality of marine, estuarine and 
freshwater resources that can support the economic and quality-of-life needs of the public and 
private sectors in South Carolina. 

Climate and Hazards: To provide technical and educational programs that examine the 
forces of climate and hazards and provide information to the public and private sectors on the 
nature of hazards and how to plan for them .. 

Emerging Technologies: To develop techniques, technologies and new products based on 
marine systems for use in commercial and industrial applications, and to continue to apply low
cost technologies to coastal and marine resource problems 

Sustainable Economic Development: To establish and enhance economically viable 
business and municipal opportunities that are compatible with the long-term conservation of 
natural and cultural resources of the coasts of South Carolina and the region. 

Marine Education: To provide an effective mechanism for exchanging information required 
to address both long- and short-term issues and opportunities related to the conservation of 
marine and coastal resources. 

Management and Administration: Through research, education and extension 
programs, the S.C. Sea Grant Consortium ensures that coastal and marine issues and 
opportunities are rigorously researched and understood, and that the resulting 
information is communicated to those who use and manage these resources. 

4. Program Objectives (Administration) 

• To increase the level of non-state financial support to further the Consortium's program 
goals. 

• To increase the number of faculty, professionals and students supported through sponsored 
programs and activities. 

• To increase the number of K-12 science teachers and students exposed to and/or using 
marine education materials. 

• To deliver information through publications, conferences, workshops and special 
programs. 



5. Performance Measures 

Workload Indicators: 

1. Amount of state appropriations to 
administer program 

2. Amount of non-state funding acquired through 
competitive grants 

$ 496,516 

$3,445,212 
3. Number ofFfEs committed to program 

administration 3.50 (state); 1.35 (federal) 
4. Number of FfEs committed to program 

management 
5. Number of program projects administered 
6. Number of faculty/staff supported on projects 
7. Number of post -secondary students supported 

on projects 
8. Number of K-12 science teachers exposed to 

Consortium programs 
9. Number of K-12 students exposed to 

Consortium programs 
10. Number ofFfEs committed to outreach 
11. Number of publications produced 

Efficiency: 

1. Ratio of non-state to state funding 
2. Ratio of faculty/staff supported to research 

funding 
3. Ratio of post-secondary students supported to 

research funding 
4. Ratio ofK-12 science teachers reached to 

education funding 
5. Ratio ofK-12 students reached to education 

funding 
6. Ratio of number of publications produced to 

communications funding 

Outcomes: 

1. Percent change in level of non-state funding 
2. Percent of total budget from non-state sources 
2. Average funding amount per program project 
3. Number of program administration FfEs 

per program project 
4. Number of faculty/staff supported per project 
5. Number of post-secondary students supported 

per project 
6. Number of outreach FfEs per publication 

1.15 (state) 
48 

125 

57 

385 

15,000 
2.00 (state); 2.00 (federal) 
79 

7.0: 1 

1 : $24,998 

1 : $54,820 

1:$96 

1:$2 

1 : $ 1,203 

+2% 
87.4% 
$71,775 

0.10 
2.60 

1.18 
0.05 


