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Executive Summary 

Agency budget: 

Total State Federal Other 
$82,590,338* $13,355,951 $40,873,787 $28,360,600 

*Of this amount a total of $22,133,546 was transferred with the Division of Aging to the Department of Health and 
Human Services: 2,214,742 State, 16,891,527 Federal, and 3,027,277 Other. 
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The following pages detail the 1997-98 goals, objectives, and performance measures for the 
Governor's Office of Executive Policy and Programs (OEPP). Under the direction of Governor 
David M. Beasley, the agency emphasized governmental accountability and the development of 
strategies that recognized the family as the foundation of society. Using a Prioritization Matrix, 
programs are rank ordered in accordance with these emphases. Criteria for the matrix is based on 
the agency's mission statement and values. Given these precepts, priority was given to the agency's 
programs in the following order: (l) children's services; (2) education services, programs for the 
economically and socially disadvantaged, and services to victims of crime; (3) health care, human 
services, and programs for veterans and their dependents; and (4) women's issues, ombudsman and 
citizen's services, and volunteer activities. 

During the 1997-98 fiscal year, the programs of the Governor's Office of Executive Policy 
and Programs have had significant impact on the lives of many South Carolinians. The statewide 
vaccination rate for 2 year-old children is now over 90%. The infant mortality rate has continued to 
decline over 35% in the last 7 years, bringing South Carolina from the highest number to the lowest 
number in the Southeast. Efforts in the Governor's Division of Health and Human Services in 
partnership with other agencies has resulted in 56 more babies living to see their first birthday. The 
Division of Victim's Assistance reimbursed over 2,700 crime victims last year for recovery 
treatment. Through the Division of Economic Opportunity, a variety of services were provided to 
13,600 homeless individuals. With assistance from the Division of Education, the legislature has 
awarded over $36 million for the LIFE scholarship program, serving approximately 17,000 students 
in the coming year. The Division of Veteran's Affairs assisted almost 6,500 veterans and their 
widows or orphans in obtaining benefits. Due to improved efforts, there is a greater focus on 
permanency for children in the State through the Guardian ad Litem program, the Continuum of 
Care for Emotionally Disturbed Children, and the Foster Care Review Board. 

The Office of Executive Policy and Programs has customer service as a top priority. 
Through needs assessments and client surveys, the Governor's Office determines what services it 
should provide to better serve the citizens of this state. Each division has designed a system to set 
priorities and to track and evaluate its progress. These systems are discussed in each program area. 
The Office of Executive Policy and Programs is organizationally designed to allow for input at all 
levels. The staff members who directly serve customers are afforded the opportunity to assist in 
creating systems that will better serve the public. This has resulted in more efficient, effective, and 
customer friendly service. 



Cooperative Efforts 
Listed below is a sample of the cooperative efforts in which the divisions of the 
Governor's Office participated during the 1997-98 fiscal year. 

Continuum of Care 
Department of Social Services 

• Licensing of residential services 
Department of Mental Health 

• Collaborated on how best to develop outcome measures for clients served 
• Collaborated and partially funded demonstration efforts to meet the service needs of older 

adolescents in transition to adult services 
Department of Education and local school districts 

• Consulted on how to best provide services to emotionally disturbed children 
• Assisted local schools in developing individualized educational plans 
• South Carolina Advisory Council on the education of individuals with disabilities 
Health and Human Services 

SC Safe Kids 
• Purchased and distributed 59 carbeds to parents of medically fragile newborns 
• Developed Kids Safety Calendar to educate young children 

Department of Disabilities and Special Needs, March of Dimes, Centers for Disease Control, 
Greenwood Genetics Center 

• Developed neural tube defects campaign 
Rural Health Advisory Council 

• Improved health care in medically underserved rural communities 
Department of Health and Environmental Control, Department of Insurance, Department of 
Health and Human Services 

• Initiatives in state health care reform grant 
Veterans Affairs 

Employment Security Commission 
• Veteran job placement and training 
• Military Assistance Council 

Department of Mental Health 
• Screening of veteran applicants for admission into State Veterans' Homes 
• Ex-officio member of DMH executive committee for healthcare of veterans in State Veterans' 

Homes 
• Member of study committee for new state veterans' nursing home 
• Principle advisor in all contractual activities relating to State Veterans' Homes 

Veterans' Service Organizations in South Carolina 
• Coordinated program services with American Legion, Veterans of Foreign Wars, Disabled 

American Veterans, and various other service organizations 
Volunteer Services 

Department of Juvenile Justice 
• Governor's Conference on Youth Crime, empowering over 300 volunteers statewide. 
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City Year 
• Coordinated sites needing volunteers 
• Provided training and technical assistance 

Department of Health and Environmental Control 
• Leadership Youth Summit 
Foster Care Review Board 

South Carolina Bar Children's Committee 
• Staff served on the Children's Committee and on the Legislative and Legal Representation of 

Children Subcommittees 
• Acted as liaisons to the Young Lawyer division of the Bar 

Department of Social Services 
• Served as faculty for the Certification Curriculum for Human Service workers 
• Conducted statewide training for Department of Social Services foster parents 

Case Management Training Network 
• Established multi-agency training consortium for collaboration and cooperation in sharing 

resources 
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Mission Statement 

The Office of Executive Policy and Programs administers various programs under the 
auspices of Executive Control of State. These programs include representing abused and neglected 
children in family court, coordinating activities of public and private foster care, and coordinating 
services to emotionally disturbed children. The Office provides educational policy development 
and research, assistance to the economically and socially disadvantaged, and aid to victims of crime. 
Additionally, the Office coordinates programs in the areas of health care, human services, small and 
minority businesses, and services to veterans and their dependents. Finally, the Office coordinates 
services related to women's issues, ombudsman services and volunteer activities. 
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Division of Continuum of Care for Emotionally Disturbed Children 

Budget: 

Total State Federal Other 
$13,033,714 $2,270,148 0 $10,763,566* 

*Other fund sources include the Education Improvement Act, Medicaid, Department of Mental Health Patient Fees, and 
Supplemental Security Income. Of the $6.9 million Education Improvement Act appropriation to the Continuum, $3.3 
million was transferred to the Department of Social Services, Managed Treatment Services division. 

Goal: 

ostate 

mFederal 

oOther 

To provide intensive management and coordination services for emotionally and behaviorally disturbed children and 
ensure that a comprehensive individualized plan is put into place which will allow each child to function in its own 
home and community 

Objectives: 
• To increase the number of severely emotionally disturbed (SED) clients served by 10% with available resources 
• To provide case management services to SED children and their families: 

a) To develop individualized treatment plans that fit the needs of each client 
b) To secure and coordinate the system of care required for each client 
c) To extend services to clients on the waiting list 
d) To encourage families' participation in their children's treatment through endorsement of the treatment plan 
e) To annually assess families' satisfaction with the Continuum's role as case managers 

• To provide services to enhance the functioning of clients and families: 
a) To increase the social and emotional competence of clients by decreasing the amount of critical incidents 
b) To enhance clients' abilities to benefit from special education and function in the least restrictive 
educational setting 
c) To increase the vocational competence of clients 

• To support and serve clients in the least restrictive, most cost effective manner 
a) To reduce the restrictiveness and overall level of residential care provided to Continuum clients 
b) To guarantee that all clients are receiving the appropriate level of care according to set standards 

• To expand and enhance services available to emotionally disturbed children in SC: 
a) To act as a catalyst in the development of the system of care 
b) To increase the range of available, accessible and acceptable services for SED children 
c) To increase the collaboration within the public sector to meet the needs of SED children 
d) To continue working with private providers to ensure there is an adequate range and supply of services 

Measures: 
• Provided case management services to 298 clients 
• Increased the number of filled client slots by 16% over FY97 
• Conducted 179 assessments for applicants on the waiting list (I 00% of waiting list) 
• Increased the average amount of case management hours provided to clients by 9%, and 230% for applicants 
• Provided over 17,000 hours of case management ( 14% increase over last year) 
• Provided an average of 5.2 hours of case management per month per client 
• Each client received two organized inter-agency treatment planning meetings this year; local school districts 

involved with the clients were invited to attend these meetings 
• A survey of families found that 87% are "fairly'' or "very'' involved in their child's treatment planning 
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• Conducted 4 family forums, which were attended by 32 family members, representing 28 clients ( 13% of all 
clients) 

• 97% of families endorsed the client's treatment plan 
• Sent a survey to all families serviced and received a 45% response rate; 86% gave the Continuum an A orB letter 

grade on a standard A-F scale 
• Audited a sample of applicants and client case records (13%) to ensure compliance with Medicaid standards and 

the Continuum's quality of care standards; quality assurance efforts have resulted in an accuracy rate of 99% as 
determined by Department of Health and Human Services reviews 

• Purchased $3,567,264 in case services for clients, a 6% increase over the year before with same budget 
• Initiated 1,244 requisitions to service providers during the year - this represents an 8% increase over the previous 

fiscal year 
• Began developing a set of measures of client functioning and severity of dysfunction 
• 86% of Continuum clients are enrolled in school or an education program 
• 75% of clients receive special education services due to their emotional handicap 
• Increased the ability of the Continuum to access appropriate services through local school districts and the 

Department of Juvenile Justice 
• Trained all case management staff in special education law and processes 
• Implemented a level of care protocol to ensure clients are in the least restrictive placement possible (moved clients 

back home at same rate as moved clients out of their homes) 
• Certified 8 residential programs to be enrolled as providers of Medicaid reimbursable services (another 7 

certification reviews are in process) 
• Performed nearly 300 monitoring and technical assistance visits to providers of residential programs and 

community-based, wrap-around services 
• Routine monitoring was provided to 45 providers (51%); also conducted 26 unannounced monitoring visits to 

providers of high and moderate group homes and supervised independent living programs 
• The Program Oversight Unit conducted 2 clinical training sessions for residential providers and participated in 4 

Medicaid training sessions for new and enrolled Medicaid providers 
• Issued 2 Requests for Proposals with other state agencies to enhance residential services and the availability of 

residential treatment facility services 
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Division of Foster Care Review 

Budget: 

Total State Federal Other 
$1,418,150 $1, 147,639* 0 $270,511 ** 

*$435,460 of State funds was passed through to South Carolina Protection and Advocacy 
**Other fund sources include Medicaid and Title IV -E funds. 

81% 
Goal: 

DState 
Iii Federal 
DOther 

To utilize citizen volunteers in the review of children in public foster care to assess permanent placements and processes 
and to provide a system of accountability and advocacy for children and families involved with the foster care system; 
to maintain a separate quality assurance review process for children in therapeutic placements funded by Medicaid 

Objectives: 
• To review the case of each child in foster care after four months in care and every six months thereafter 
• To determine the need for and appropriateness of foster care placements 
• To determine the extent of compliance with the stated case plan and the court-ordered treatment plan 
• To evaluate progress made toward alleviating or eliminating the factors necessitating placement in foster care 
• To advise foster parents who come before the Review Board of their right to petition the Family Court for 

termination of parental rights and adoption 
• To report monthly, quarterly and annually to the South Carolina Department of Social Services and other adoptive 

or foster care agencies any deficiencies in the agencies' efforts to secure permanent homes for children 
• To report to the Family Court on the status of court-ordered treatment plans after each child's review 
• To make recommendations in an annual report to the General Assembly with regard to foster care policies, 

procedures, and practices of public and private agencies that arrange foster care 
• To facilitate the Medicaid Quality Assurance review process within the current structure of the Review Board and 

through the Interagency System for Caring for Emotionally Disturbed Children (ISCEDC) 
• To monitor all children in foster care, who reside in therapeutic placements, every six months 
• To conduct quality assurance reviews on a sample of Medicaid eligible children determined by referrals and 

random selection in order to assess: 
a) the continuing appropriateness of treatment 
b) the level of communication between entities involved in service provision for the child 
c) the need for continued services 

Measures: 
• 8,123 reviews were conducted, with 4,683 children being reviewed 
• 9,737 total volunteer hours donated by 168 local review board members 
• Over 1,650 referrals for case follow-up initiated by staff 
• Reviewed 100% of children who were scheduled for review by the Department of Social Services 
• 100% of review recommendations were sent to the Family Court and supervising agency 
• 100% of statistical reports and case recommendations sent to county directors following each review 
• 61% of child reviews with systemic deficiencies cited (violations of statute or agency policy) 
• 2,071 Medicaid reviews conducted 
• Conducted 97 individual Medicaid assessments/referrals 
• 28 therapeutic facilities reviewed (56% of in-state, Medicaid-approved, residential facilities) 
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• 100% of Medicaid case referrals were assessed 
• Of the children assessed in Medicaid staffings: 

a) 98% required residential treatment services 
b) 86% were correctly placed at an appropriate level of care 
c) 65% had deficiencies noted 
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Division of Guardian ad Litem 

Budget: 

Total State Federal Other 
$2,144,077 $1,189,454 0 $954,623* 

*Other funds come from a victim's grant administered by the Division of Victim Assistance. 

45% 

0% 
Goal: 

55% 

DState 

•Federal 
DOther 

To provide children requiring the services of a Guardian ad Litem with quality volunteer representation through the 
maintenance of fundamental program operations and activities; and to actively solicit community involvement in 
judicial proceedings for abused children 

Objectives: 
• To ensure at least 70% of open cases have an assigned Guardian ad Litem 
• To ensure volunteer Guardians are equipped with the necessary tools to represent children 

Measures: 
• At the close of FY98 the Guardian ad Litem Division had 2,731 active cases representing approximately 5,178 

children 
• At the end of the fiscal year, 1,043 volunteers were assigned to cases 
• Provided over 150,000 hours of volunteer services to maltreated children 
• Of the 2,117 open cases, 1,543 cases were assigned (73%) 
• 1,415 cases were closed (approximately 50% of total caseload) 
• 5,591 maltreated children were represented 
• 6,137 court hearings were attended 
• 61 pre-service trainings were conducted, training over 300 volunteers 
• Conducted 61 in-service trainings for nearly 600 volunteers 
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Division on Education 

Budget: 

Total I State I Federal 
$608,353 I $398,041 * I $210,312 

* $271,585 of State funds was passed through to the Governor's School for the Gifted 

0% 

Goal: 

DState 
IBFedera 
DOther 

Other 
0 

To serve in an advisory capacity on higher and public education policy initiatives to the Governor 

Objectives: 
• To provide oversight for the Job Training Partnership Act (JTPA) Education Coordination Grant provided to the 

Commission on Women 
• To provide guidance and collaboration in implementing the School-to-Work Program statewide 
• To establish and coordinate a team of state agency representatives to seek federal School-to-Work funding 
• To assist with the passage of legislation that will increase higher education accessibility to South Carolina students 
• To secure funding for academic scholarships for in-state college tuition 
• To assist with research and development of legislation that will strengthen curriculum and instruction standards in 

grades K- 12 
• To secure funding for the Education Accountability Act 

Measures: 
• Approximately $120,000 was provided in a grant to fund efforts by the Commission on Women 
• The South Carolina School-to-Work Advisory Council established a collaborative system where all stakeholders 

have input into the design and operation of the School-to-Work system 
• A $3.8 million federal School-to-Work grant was awarded to the State effective July 1998 
• The legislature awarded $36 million for the LIFE scholarship, which will serve approximately 17,000 students in 

the coming year 
• The Education Accountability Act was passed in June 1998, and the legislature provided $36.2 million in funding 

to serve all public school students inK- 12 
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Division of Economic Opportunity 

Budget: 

Total State Federal Other I 
$20,101,314 0 $19,201,314 $900,000* I 

*Other fund sources include Project Share donations from Carolina Power and Light Company, Duke Power, and 
South Carolina Electric and Gas. 

96% 
Goal: 

oState 
rsFedera 
oOther 

To provide assistance and services to economically disadvantaged populations in the State 

Objectives: 
• To assist homeless shelters in addressing the needs of the state's homeless population and homeless prevention 
• To provide energy assistance through the installation of energy conservation materials to 1,000 homes of 

economically disadvantaged citizens, targeting elderly and disabled persons 
• To alleviate the household energy burden of South Carolina's poorest segment of the population during the peak 

seasons of utilities and home fuels consumption, with special priority given to households with elderly and disabled 
persons and children under the age of 6 

• To address the nutritional needs of low-income persons and combat hunger throughout the state 
• To augment numerous community services that address the needs of the state's low-income population in the areas 

of education, employment, housing, nutrition, energy assistance, and emergency assistance 

Measures: 
• Through shelters, provided assistance to 13,603 homeless individuals with fmancial and family counseling and 

education, fmancial assistance for living expenses, and child care 
• Approximately 30% of the individuals assisted have become self-sufficient and obtained permanent housing 
• Through preventative services provided, over 300 individuals were able to maintain residency and avoid becoming 

homeless 
• Assistance was provided to 19 shelters during the program year, of which, 10 received rehabilitative services to 

provide safe housing 
• 1,318 homes were served this year, producing an average reduction of 25% in utility costs per home 
• Of the households served, 27% were households with children 
• Of the program's total clients, 65% were elder) y and 21% were disabled 
• Served 57,837 households with funds from the Low Income Home Energy Assistance Program (LIHEAP), 

reducing their energy burdens by 27% 
• Of the LIHEAP households served, 57% were households with elderly persons, 29% were households with 

disabled persons, and 16% were households with children under the age of 6 
• Through Project Share funds, I, 703 households were assisted during the heating season and 1,382 households 

during the cooling season 
• 100% of Project Share funds were distributed to participating agencies for distribution to recipients 
• A total of $311,348 was distributed to recipients for energy assistance during the heating and cooling season 
• Through Community Action Agencies, approximately 787 individuals received direct assistance allowing low

income persons in need of nutritional assistance to obtain food or food vouchers 
• Nutritional workshops were sponsored by the Community Action Agencies to instruct participants how to purchase 

and prepare healthy foods; several workshops were specifically designed to address the nutritional needs of 

11 



diabetics and elderly individuals; surveys indicated that participants had a better understanding of a healthy diet and 
how to prepare healthy meals after participating in a workshop 

• Awarded grants to Community Action Agencies to serve 67,823 eligible clients to combat poverty in every South 
Carolina county; clients were served through the following projects: 
a) General emergency assistance to 18,990 clients 
b) Employment assistance to 16,956 clients 
c) Housing assistance to 14,921 clients 
d) Education assistance to 7,461 clients 
e) Health/nutrition assistance to 4,069 clients 
f) Energy assistance to 5,426 clients 
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Division of Victim Assistance 

Budget: 

Total I State I Federal I Other 
$13,359,734 I $604,749 I $1,064,000 I $11,690,985* 

*Other funds sources include state and local court-ordered offender assessments, fmes and fees, Prison Industries' profit, 
and unclaimed restitution. 

87% 

Goal: 
To provide assistance to victims of crime in South Carolina 

Objectives: 

DState 
I!IFedera 
DOther 

• To process claims to completion within 90 days of application receipt 
• To maintain nominal appeal rate for claims 
• To advise coordination effort to ensure state-level victim advocacy 
• To develop the South Carolina Victim Assistance Institute curriculum and to pilot regional projects 
• To advance information technology strategies to evaluate victimization patterns and victim services delivery 
• To monitor the efficiency of reimbursement to medical facilities and the utilization of protocol kits for standardized 

adult sexual assault and child abuse exams 
• To increase the number of victims compensated with the same budget 

Measures: 
• Administrative costs comprised only I 0% of expenditures from "other funds" this fiscal year 
• 18% increase in the amount of compensation disbursed and 23% increase in the number of eligible victims awarded 

benefits over the last fiscal year 
• The number of victims reimbursed this fiscal year was 2,771 (390 more victims paid this year than submitted claims 

in FY96) 
• 17% increase in the number of claims received over last fiscal year 
• Denial rate decreased from 20% in FY97 to 15% this fiscal year 
• Over $6.5 million was reimbursed to 2, 771 crime victims for recovery, rehabilitation and medical expenses 
• Average aggregate award per eligible crime victim was $2,444 
• Average claims processing time was less than 70 days from application receipt to initiation of award reimbursement 
• Medical facilities were reimbursed for costs to perform 2, 748 evidentiary medical exams 
• Over 1,200 individuals trained through the Partners in Justice series 
• Developed standards for the coordination and implementation of victim services delivery on a state and local level 
• Progress made toward depicting and analyzing victimization patterns in relation to selected human services locations 

Number of Claims Processed 
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Division of Health and Human Services 

Budget: 

Total I State I Federal Other 
$3,070,640 I $573,953 I $1,867,036 $629,651 * 

*Other fund sources include Department of Health and Environmental Control, Department of Health and Human 
Services, private donations, Roger C. Peace Rehabilitation Hospital, Lancaster County School District, Spartanburg 
County School District, McCormick County School District, the city of Forest Acres, the University of South Carolina, 
and the Medical University of South Carolina. 

21% 19% =---""T""--.....:_ 

60% 

DState 
III Federal 
DOther 

Program: State Interagency Coordinating Council (ICC) for BabyNet (BN) 

Program cost: Other: $94,595 

Goal: 
To enhance the development of South Carolina's infants and toddlers with developmental disabilities and delays 

Objectives: 
• To maintain a family-centered, community-based system of early intervention for infants and toddlers with 

developmental disabilities and their families 
• To enhance personnel development in the multidisciplinary field of early intervention 
• To promote Baby Net public awareness activities and identify eligible families through support of the 13 local 

Children's Councils 

Measures: 
• 2,965 children received services through the BabyNet program 
• 620 people who work iri South Carolina's system of early intervention were trained on the newly revised 

Individualized Family Service Plan (IFSP) 
• Intensive developmental curriculum guidelines were developed for paraprofessionals providing one-on-one 

intervention with infants and toddlers with disabilities such as autism 
• 75 South Carolina therapists (occupational therapists, physical therapists, and speech-language pathologists) 

received training through an introductory course integrating Neuro-Developmental Treatment and Sensory 
Integration 

• Almost 2,300 new referrals were made by December l, 1997 

Program: Developmental Disabilities Council 

Program cost: State: $254, 184; Federal: $1,014,793; Other: $288,933 

Goal: 
To advocate and fund initiatives which promote the independence, productivity, and inclusion of all persons with 
disabilities and their family members in our state 

14 



Objectives 
• To work to provide employment for persons with disabilities 
• To ensure that persons with disabilities will be able to live and fully participate in all aspects of community living 
• To assist schools and community services in preparing students and persons with disabilities for life as productive 

adults in the community 
• To educate women in South Carolina on how to prevent neural tube defects 

Measures: 
• 80 persons with disabilities obtained permanent employment 
• 120 persons with disabilities were prepared to live independently 
• 25 persons with disabilities or parents of persons with disabilities became effective advocates for disability issues 
• 240 public school teachers received training on successful techniques for transitioning students with disabilities 

from school to work or higher education 
• 40 babies were born healthy, which otherwise, would have been born with a neural tube defect (see figure 2) 

Program: State Council on Maternal, Infant and Child Health 

Program cost: State: $45,000 

Goal: 
To improve the health status of pregnant women, infants, and children in the State 

Objectives: 

• To increase the number of women entering prenatal care in the first trimester to 82% 

• To maintain immunization of two-year-olds at or above 90% 

• To increase public awareness of causes of child mortality due to unintentional, preventable injuries 

Measures: 
• 78% of all pregnant women in South Carolina received prenatal care in the first trimester (see figure I) 
• Statewide vaccination rate for two-year-olds was 90.7% 
• SAFE KIDS coalitions now cover 17 counties distributing safety information 

Program: Caring for Tomorrow's Children 

Program Cost: Other: $334,307 

Goal: 
To facilitate a reduction in South Carolina's infant mortality rate by promoting healthy infants and by emphasizing the 
importance of early and continuous prenatal care through a public awareness and an incentive book campaign 

Objectives: 
• To reduce infant mortality in South Carolina 
• To develop a statewide public awareness campaign designed to promote early and continuous prenatal care 
• To distribute health awareness information and coupon booklets statewide 

Measures: 
• 56 more babies lived to see their first birthday 
• The infant mortality rate has decreased by 35% over the last 7 years (see figure 3) 
• The Caring for Tomorrow's Children public service announcement aired 1,686 times this fiscal year 
• 17,135 Caring for Tomorrow's Children brochures were distributed statewide 
• 25,730 health tips and coupon books were distributed statewide 
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Division of Health and Human Services 

(Figure 1) 
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Budget: 

Total 
$1,393,346 

Goal: 

Division of Veterans Affairs 

State 
$1,393,346 

0% 

100% 

Federal 
0 

ostate 

mFederal 

oOther 

To assist veterans, dependents, and survivors in obtaining benefits and services 

Objectives: 

Other 
0 

• To provide individual client assistance to all veterans, their dependents or survivors for benefits claims 
• To provide monetary support for the operation of the 46 County Veterans Affairs Officers 
• To augment and support other public and private veterans' service programs 
• To publish and distribute an official roster of South Carolina veterans 

Measures: 
• Involved in obtaining over $7.5 million in retroactive benefits for the veterans of South Carolina in FY98 
• 5,867 veterans and 594 widows or orphans were assisted 
• 58.1% of the claims presented before the US Department of Veterans Affairs were successfully resolved 
• From October 1, 1996, through September 30, 1997, the veterans of South Carolina received $347 million in 

compensation and pension benefits from the US Department of Veterans Affairs 
• State appropriated funds "Aid to Subdivisions" distributed to all46 counties as apportioned and in a timely manner 
• Tracked programs through an annual review of county expenditures and services 
• Members of the Veterans Trust Fund Advisory Board have been appointed by the Governor and confirmed by the 

State Senate 
• Guidelines have been set for distributing funds to various veterans' causes 
• A "Check Off' block is available on the 1998 State Income Tax Form 
• Collected information and developed a database of official veterans 
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Budget: 

Total 
$134,438 

Goal: 

Commission on Women 

State 
$93,085 

3% 

Federal 
$37,903 

oState 
mFederal 
DOther 

Other 
$3,450 

To serve as a resource and policy advocate for women and women's issues in South Carolina 

Objectives: 
• To develop a resource directory for responses to requests for information from citizens, other government agencies, 

and elected officials 
• To produce fact sheets or brochures pertaining to frequent information requests 
• To serve in an advisory capacity to agencies and organizations on issues affecting women 
• To publicly recognize women in South Carolina who have made noteworthy achievements 
• To increase the awareness of health concerns, which uniquely or disproportionately affect women, in conjunction 

with the First Lady's Campaign for Women's Health 

Measures: 
• Solicited information through a survey for resource directory 
• Responded to information requests from approximately 80 citizens, other government agencies, elected officials, 

employers, and educators in South Carolina. 
• Drafted and distributed fact sheets on: Sexual Harassment, South Carolina Women, South Carolina Families, South 

Carolina Voters, and Working Women 
• Served in an advisory capacity to the following groups: First Lady's Women's Health Campaign, Governor's 

Office Division of Victim Assistance, Task Force on Women in State Government, South Carolina Advanced 
Technical Education Center of Excellence, SC State Housing Authority, South Carolina Department of Social 
Services, Greenville Chamber of Commerce, Putting Families First Foundation, YWCA's Week without Violence, 
and Columbia College Center for Women Entrepreneurs 

• Hosted an awards ceremony where six women were presented awards for contributions made to their families, 
communities or professions 

• Acknowledged the accomplishments of 22 South Carolina women via letters of commendation 

• Attended 2 Career Fairs and spoke to 12 groups of women and employers about nontraditional employment 
• Coordinated a statewide information fair tailored toward economically disadvantaged women as part of a 

collaborative effort with the Department of Social Services and the Employment Security Commission- over 400 
women participated in the information fair 

• Assisted in planning and implementing the 2"d Annual Leadership Summit with over 125 in attendance 

• Planned and hosted the Mother's Day Celebration of Women's Health at the Governor's Mansion for 
approximately 80 women 
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Division of Ombudsman and Citizen Services 

Budget: 

Total State Federal Other 
$901,149 $654,318 $126,294 $120,537* 

*Other funds sources include state and local court-ordered offender assessments 

14 

Goal: 

DState 
EDFedera 

oOther 

To satisfactorily resolve or appropriately refer citizens' questions, complaints, or requests and to serve as advocates for 
children, citizens with disabilities, and victims of crime 

Objectives: 
• To respond to constituent telephone inquiries and complaints within 24 hours 
• To appropriately respond to the Governor's mail within a 24 hour period 
• To initiate investigations within 24 hours of allegations of abuse and neglect of children in public or private health 

care facilities and to resolve such cases within 45 days 
• To conduct staffings of all cases not resolved on the local level for children with emotional, physical and 

educational needs which are not being adequately met by the State's service delivery system 
• To attend lead agency staffings to ensure children receive appropriate services 
• To monitor all South Carolina children placed in treatment facilities outside the state 
• To participate in interagency staffings to help redefine children's services 
• To respond to constituent inquiries and complaints with regard to children and children's services 
• To facilitate consumer use of rehabilitation services 
• To provide the citizens of South Carolina with accurate information and referrals concerning programs funded 

under the Rehabilitation Act of 1973 and Title I of the Americans with Disabilities Act 
• To assist individuals with disabilities in resolving differences with programs funded under the Rehabilitation Act 
• To provide outreach to South Carolinians with disabilities who have been traditionally underserved 
• To identify systemic issues within service delivery agencies and to recommend methods for resolving these issues 
• Through the Crime Victim's Ombudsman (CVO), ensure that aJJ crime victims are served justly, equitably, and fairly 

by South Carolina's criminal justice organizations 
• To efficiently resolve complaints made by crime victims within 6 weeks of the complaint 
• To ensure ethical performance and accountability of victim service providers 
• To recommend changes to criminal justice organizations that will better serve citizens 

Measures: 
• Answered approximately 50 letters per day and 50-150 telephone inquiries per day- 90% within 24 hours 
• Investigated 54 allegations of child abuse and neglect in residential treatment facilities licensed by the Department 

of Health and Environmental Control and/or operated by the Department of Mental Health this past fiscal year 
• 100% of child abuse and neglect investigations were initiated within 24 hours of report and 100% of the 

investigations were completed within 45 days 
• 100% of children placed in treatment facilities outside of state were monitored 
• Children's services responded to a total of 225 constituent letters and 30-40 phone calls per day 
• Participated in 126 staffings and meetings with various state agencies and children's committees and accepted 41 

referrals for case resolution 
• Of the 41 cases accepted for resolution, 38 were resolved without litigation and 3 are currently pending 

19 



• Over 2,200 clients were provided with information or referrals concerning programs funded under the 
Rehabilitation Act 

• Over 130 clients with disabilities cases were handled by the Client Assistance Program 
• Cost per person served by the Client Assistance Program was less than $50 
• Over 25 different outreach efforts to underserved citizens were conducted by the Client Assistance Program 
• 44% of cases served by the Client Assistance Program were African Americans who are traditionally underserved 
• 86% of clients surveyed reported services of the Crime Victim's Ombudsman as good or excellent 
• 92% of solicitors responding to a survey reported that CVO services were helpful to solicitors and victims, and would 

refer victims to CVO for additional assistance 
• 680 citizens were given information or referrals by the CVO 
• 1436 victims were served by the CVO 
• 92% of CVO cases were closed in 6 weeks or less 
• In FY98, the CVO responded to approximately 30% more requests for assistance 
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Budget: 

Total 
$1,524,257 

Goal 

Division of Volunteer Services 

State 
$48,856 

97% 

Federal 
$1,475,401 

OState 

III Federal 

OOther 

Other 
0 

To enhance services to the citizens of the State through coordination of volunteers in state agencies, private nonprofit 
organizations, and communities 

Objectives: 
• To work with the Division of Emergency Preparedness to coordinate use of organized state volunteer association 

(South Carolina Association of Volunteer Administration "SCAV A") to respond to citizen needs in the event of a 
disaster 

• To assist individuals who are seeking volunteer opportunities within their communities 
• To promote volunteerism to replace cutbacks by the government in private nonprofit organizations and to 

coordinate with state agencies that use volunteer services 
• To coordinate AmeriCorps funding and activities to promote education, public safety, human needs, and the 

environment 
• To recognize South Carolina citizens for outstanding volunteer service 

Measures: 
• Sponsored 60 AmeriCorps participants for FY98 
• Provided almost $700,000 in grants to Lander University and South Carolina Victim Assistance Network (SCV AN) 

for educational programs 
• 20 participants in the Lander tutorial program will earn approximately $4,700 each for college tuition 
• SCV AN provided 40 volunteers to assist victims of crime in different capacities 
• Reviewed 142 nominations and recognized 7 volunteers statewide with a Governor's Volunteer Award 
• Assisted the Governor in enacting and promoting South Carolina Volunteer Week 

21 


