


"Given this level of 
concern for the 
link between 
transportation and 
economic growth, 
South Carolina 
appears poised to 
enter the 21st 
century enjoying 
positive economic 
growth." 

Moody's 
Investors Service 
April 1999 

TRADITION MAGNIFIED 

Like all states, South Carolina sends its federal gas 
tax dollars to Washington. But traditionally, we have 
received the least return. Despite that, South 
Carolina has developed and maintains the fifth
largest state highway system in the nation -- nearly 
42,000 miles, including more than 8,100 bridges, 
more than 800 miles of Interstates, more than 9,000 
miles of Primary roads and more than 31,000 miles 
of Secondaty roads. 

SCDOT is consistently ranked at the top nationally in 
the efficient use of available funding in maintaining 
and developing roads and bridges. To maintain that 
edge, and to satisfy the transportation demands of 
tomorrow, SCDOT formulated an innovative plan to 
put road construction in the fast lane, despite 
funding shortfalls. 
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• 
SCDOT initiated an '-.00::=~~~¢,.-
unprecedented $5 
billion construction 
program with the 
goal of accomplish
ing 27 years worth 
of road and bridge 
projects in just 
seven years. 

The agency used 
its ability to issue 
state highway bonds to help 
accelerate construction. Debt retirement payments 
will be made by dedicating a portion of future 
federal funds -- not state highway dollars. 

Compressing more than $760 million worth of road 
and bridge work into a much shorter schedule 
enables the state to take advantage of low interest 
rates, avoid paying the inflation in costs of 
construction, and makes the projects available to the 
public much sooner than under the traditional "pay 
as you go" method of payment . 

PUBLIC-PRIVATE PARTNERSHIPS 

In July 1999, SCDOT entered into public-private 
partnerships with two construction and resource 
management (CRM) firms to assist in handling the 
additional projects, without increasing the number of 
employees. Fluor Daniel , headquartered in 
Greenville, and New York-based Parsons 
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Brinckerhoff/LPA, with offices in Columbia, were 
selected to manage a total of 200 construction projects 
throughout the state 

The CRMs act as an extension of SCDOT, reporting to 
the agency on projects they have been assigned to help 
manage. One is responsible for projects in the Eastern 
Region of the State and the other is responsible for the 
Western Region. They serve as assistants to the SCDOT 
Program Managers. 

INTERSTATE UPGRADE 
ACCELERATION 

Realizing the key role Interstates play in economic 
development, SCDOT took an innovative approach to 
help some of the worst congestion problems in the 
state. The agency targeted Interstate widenings and 
interchange improvements that could be done in a short 
time within existing rights of way. 

Using up to $130 million in State Highway Bonds and 
federal funds, with future debt service on the highway 
bonds funded through future federal funds , the program 
is expected to be finished in three to five years. With 
standard funding methods, it would have taken up to 15 
years. 

The $308 million program includes widening of I-26 in 
the Charleston area , I-85 in Greenville and I-77 in York 
County. Seven interchanges are being improved 
throughout the state. 

MPO PROJECT ACCELERATION 

This program utilizes federal laws that allow future 
federal highway funds to be leveraged through the 
issuance of bonds to build current highway system 
improvements. Eight of 10 Metropolitan Planning 
Organizations (MPOs) have partnered with SCDOT in 
this financing program to accelerate projects in urban 
areas. 

A series of State highway Bonds is being issued to 
supplement current federal funds during the 
construction period to fund project costs. A portion of 
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each MPO's future federal fund allotments, or 
guideshares , will be used for debt service on the bond 
issues. The dollar amount of bonds that can be issued 
for each program depends on interest rates and the 
timing of the bond issues. 

Unlike traditional SCDOT projects, this program 
requires additional coordination and planning among 
the various areas of SCDOT and the MPOs. 

COG ACCELERATION PROGRAMS 

In addition to improving the road systems in urban 
areas, SCDOT also is aggressively improving the rural 
road system. Eight of 10 Councils of Governments 
(COGS) have partnered with SCDOT in a financing 
program to accelerate projects in non urban areas. 
This program works in the same manner as the MPO 
Project Acceleration Program. 

By using innovative financing, the 27-year construction 
projects of the MPOs and COGs are being finished in 
about seven years. Putting several smaller projects 
under a large umbrella program makes for increased 
efficiency and lower costs. 
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CONSTRUCTION REPORT 

During fiscal year 1998-99, 183 road and bridge contracts 
totaling $405,5767,259 were awarded, including: 
• $22,873,091 for Federal Aid Interstate System 
• $150,123,293 for Bonded Federal Aid Interstate System 
• $86,433,970 for Bonded Primary/ Urban System 
• $32,539,335 for Other Primary/ Urban System 
• $43,031 ,347 for 383 miles, Federal Aid Resurfacing 
• $21 ,886,037 for Bridge and Approach Work 
• $4,122,001 for State Bonded Bridge Work 
• $5,205,365 for Landscape, Interstate and Primary 
• $25,511 ,299 for 548 miles, Resurfacing under 

State/ County "Match Funds" 
• $1,566,683 for "C" Fund Resurfacing 
• $3,306,902 for "C" Fund Secondary Roads 
• 1,993,550 for Secondary Roads 
• $1 ,557,376 for 5,785 miles, Raised Pavement Markers 
• $1 ,834,342 for 356 miles of Pavement Markings 
• $2,285,252 for Bridge Painting 
• $1 ,297,416 for Traffic Signal Systems in 

North Charleston, Winnsboro, Conway and 
Forest Drive in Columbia. 

STATE INFRASTRUCTURE BANK 

South Carolina has led the nation in use of its State 
Infrastructure Bank (SIB). Since its creation by the 
General Assembly in 1997, the bank has approved 
financing and begun development of nearly $2.4 billion 
in projects. 

The $386.6 million Conway Bypass is the first major 
project. The 28.5-mile, multi-lane, SIB-funded road will 
stretch from US 501 , 10 miles north of Conway, to US 17 
in the Myrtle Beach area. The completion date is 
September 2001. 

Other SIB projects include the Carolina Bays Parkway, 
which will intersect with the Conway Bypass; the Cooper 
River Bridge project in Charleston; Upstate GRID 
(Greenville region) projects, and projects in York, 
Beaufort and Lexington counties. 

FACILITY UPGRADES 

SCDOT has a large investment in support facilities such 
as Maintenance Complexes, Rest Areas, Section Sheds 
and Administrative Offices. The Department has 
approximately 540 facilities whose average age is 35 
years. Some structures in use were built in 1920. 

In 1999 SCDOT developed a five-year Capital 
Improvement Plan that focused on a major goal of the 
SCDOT Strategic Plan of providing a functional 
workplace for all SCDOT employees and pleasant rest 
areas for the motoring public. This plan will be updated 
annually. Those facilities that the agency is unable to 
upgrade will be added to the Deferred Maintenance 

Plan, and as funding becomes available , will be 
considered for inclusion in the Capital Improvement 
Plan. 

CUSTOMER SERVICE 

SCDOT is placing major emphasis on being responsive 
to customers' needs. During preparations for Hurricane 
Floyd and its aftermath, hundreds of SCDOT employees 
assisted the public in many ways, including roadside 
assistance, providing toll-free information at a 24-hour 
phone bank, and working round the clock to keep as 
many roads open as possible. Similar efforts were made 
during the winter storm in January 2000. 

The State Highway Emergency Program (SHEP) 
continues to be a major asset in monitoring traffic 
conditions and assisting emergency response agencies 
along interstates in Columbia, Charleston, Greenville, 
Spartanburg and Rock Hill. 

At the 1999 State Fair, SCDOT kicked off a community 
outreach program by encouraging feedback on the 
nearly 200 road projects soon to be underway across the 
state. 

MORE EMPHASIS ON SAFETY 

The Statewide Transportation Improvement Program 
(STIP) designates the total funds (federal and state) 
allocated for safety projects, including railroad 
improvement, hazard elimination, intersection 
improvements, and safety campaigns. Over the past 
three federal fiscal years, the funding has steadily 
increased -- from $6 million in 1996 to $7.5 million in 
1998. 

SCDOT is concerned about the state's fatality rate, which 
increased nearly 11 percent in 1998, and reflected for 
the first time in the decade over 1,000 fatalities. The 
agency is planning to re-launch its highly successful 
"Highways or Dieways" media campaign, which was 
effective in the late 1980s. It will focus on "aggressive 
driving" and highlight the dangers of running red lights, 
following too closely, disregarding signs/ signals, failing 
to yield the right of way and making improper lane 
changes. Other efforts to reduce fatalities are in the 
planning stage, and will be implemented during fiscal 
year 1999-2000. 

SCDOT has re-established a Safety Office, which is 
developing a comprehensive plan to reduce crashes 
along SC highways .. 

"Smooth Operator" public service announcements, which 
helped improve accident records in the upstate, will be 
expanded to Columbia, Florence and Charleston in the 
coming year .. 



South Carolina Department of Transportation 

((The mission of the SCDOT is to 
provide a safe and ejfzcient 
transportation system for the 
state of South Carolina. -we build 
and maintain roads and 
bridges as well as provide mass 
transit services to the dtizens of 
the state.}} 

Downtown Blackville Beautification Project 

Enhancement Programs Initiated 

SCDOT made "implementing a program for 
enhancement projects and to improve the 
appearance of SC highways and other transportation 
facilities" a strategic planning objective. 

The SCDOT allocated $1,000 each to statewide 
maintenance units to fund plant material for the 
planting of "Colorful Spaces", landscaped plots, 
along highway rights of way. Approximately 540 
SCDOT employees in 41 counties planted "Colorful 
Spaces." The agency accomplished its objective to 
develop an awareness and commitment for roadside 
enhancements by all SCDOT employees. 

SCDOT awarded approximately $5.2 million in 
landscaping projects for the design, planting and 
maintenance of summer and winter annuals and 
perennials at high volume intersections and 
entrances to major cities across the state for three 
years. The SCDOT allocated $4.1 million in 
transpottation enhancement funds to 34 
communities in non-metropolitan areas for bicycle 
and pedestrian facilities, scenic and landscaping 
programs and historic preservation, among other 
non-traditional transportation related activities. 

SCDOT's Wildflower Program was expanded to 
include the planting of approximately 158 acres of 
wildflowers at 119 sites in 29 counties. 

The agency launched "SCDOT CARES," an 
educational program which teaches children about 
roads, the environment and safety. More than 500 
SCDOT employees statewide were trained in 
instructing elementary children about these issues. 

The agency increased participation in the Adopt-A
Highway program. In 1999, nearly 34,000 volunteers 
were involved in the program; 6,700 miles of 
highways were adopted, and 2.5 million pounds of 
trash were picked up. 

LEADERSHIP TRAINING 

SCDOT in 1997 initiated a leadership development 
program called "Strategic Training for Transportation 
Agency Representatives (STTAR). Twenty-eight 
employees have graduated from the STTAR program, 
and 14 more have begun training in the nationally 
recognized program. 

The Department continues to improve its present 
leadership by vigorous training and career 
development opportunities. 

Two members of the Senior Staff attended the 1998 
class of the South Carolina Executive Institute. 

In November 1998, the Duke Governors Center 
conducted its week long Executive Development 
Seminar on site. In attendance was the Department 
Executive and Senior Staff and members of the 
STTAR program. 

A highly successful SCDOT Women's Forum was 
conducted in eight locations around South Carolina 
for the second year.. Part of the forum was 
dedicated to "Leadership Development." 

FUNDING FACTS 

.... SCDOT is funded primarily by taxes paid 
on motor fuel in South Carolina. 

.... Of the total16-cent state motor fuel tax 
revenue of $434 million collected in 
1998/99, SCDOT received $356 million. 
More than half of the available state funds 
were used to maintain the existing highway 
system. S.C. spends $3,573 per mile. But 
the national average is $13,947. 

.... Growth in gasoline tax revenues is 2 
percent per year due to more fuel efficient 
vehicles. 

.... The cost of highway construction has 
increased at the rate of over 6 percent per 

year over a 10 year period, according to a 

report published in April1999. 



INNOVATIONS IN 
MASS TRANSIT 
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Through the administration of federal and state 
funding programs, and partnerships with various 
public transportation providers across South 
Carolina, SCDOT is working to improve mass transit 
services to residents and to visitors. SCDOT's mass 
transit staff engages in supportive activities including 
grants management, technical assistance, transit 
planning and development efforts, and promotional 
efforts to market transit services. 

SCDOT provides funding for 18 public 
transportation providers and over 120 specialized 
systems . These grantees represent a variety of 
profiles, including rural and urban systems, Regional 
Transportation Authorities (RTAs), county-adjunct 
transit systems, and human service operators. The 
Department seeks to promote safe, effective, and 
efficient services with all of its mass transportation 
grantees. The coordination of mass transit funds, 
resources , and information is a critical objective with 
the SCDOT. 

The budget for mass transit administration and 
projects for Fiscal Year 1999-2000 totals $16.9 million. 
This amount includes funding for mass transit 
operations and MPO planning projects. 

In fiscal year 1998-99, General Public Providers and 
Human Service Providers drove more than 23.2 
million miles and transported 8.4 million passengers. 

According to recent estimates from the United States 
Census Bureau, South Carolina's population is 
approximately 3.88 million and is expected to 
exceed 4 million in the year 2005. Mass transit 
services will continue to be important as the State 
continues to experience growth in population, 
industry, cultural and recreational sites, and 
educational arenas. 

Passenger Rail Plan 
SCDOT is developing detailed Passenger Rail Plans 
throughout the state, including rail studies in the 
Greenville-Spartanburg area, Rock Hill to Charlotte 
routes, and in the Columbia metropolitan area. The 
groundwork is currently underway for a rail study 
along the coastal region of South Carolina. 

The Passenger Rail Transit Plans will identify 
existing rail lines , either in use or abandoned, which 
have potential use as commuter rail lines. These 
plans include funding strategies and application 
options employing existing and emerging 
technologies. 

The USDOT has extended the Southeast High Speed 
Rail Corridor through South Carolina. The first 
section is from Charlotte, NC south to Greenville 
and Spartanburg SC, and on to Atlanta and Macon, 
GA. The second extension is from Raleigh, NC to 
Columbia, SC; Savannah, GA and Jacksonville, FL. 
South Carolina has partnered with North Carolina, 
Georgia and Virginia to develop implementation 
plans for future funding and construction on the 

A demonstration passenger train ride included a stop in 
Columbia. Major Bob Coble speaks. 

Corridor. In September 1999, a Demonstration 
Project was held between Charlotte and Columbia. 

Other Accomplishments: 

0 Virtual Transit Enterprise (VTE) 
The VTE project is an effort to support public 
transportation providers by making available 
intelligent transportation system (ITS) technologies. 
Through the ITS project, SCDOT mass transit 
grantees will be able to share information, make 
on-line document submissions, automated fare 
collection and passenger accounting procedures, 
and tap into web-based applications for transit 
providers. Phase I of the three-phase project is 
currently being completed and Phase II is expected 
to begin during the Spring of 2000. 

0 Job Access and Reverse Commute Project 
SCDOT staff, in cooperation with public 
transportation providers and the SC Department of 
Social Services, were able to secure an FTA 
competitive grant to improve access to employment 
opportunities in both urban and suburban 
communities. This project is expected to begin in 
2000. 

Right Team 

As part of its Strategic Plan, SCDOT has 

invited all of its employees to join the 

"Right Team", subscribing to these values: 

Respectful and supportive of others 

Integrity at all times 

Good at what I do because I am 

Competent and Knowledgeable 

Honest and Fair in all my actions 

Teamwork through Communication 


