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' South Carolina Department of ArchiVes and History
I f$O Senate Street, P.0. Box 11,669, Columbia, South Carolina 29211 (803) 734{577

State Records (803) 734-79142 Local Records (803) 734:7917

-::ra.t .F

October L3,,L997

Office of State Budget
Attention: Donna Capps
LI22 Lady Street, Lztin Floor
Columbia, SC 2920L

The attached report provides a measure of the effectiveness of
the Department Of Archives & History for the year ending June 30,
L997. In compiling this report we:

. Reviewed our current mission statement and
accomplishments under the strategic planning cycle
ending June 30, 1991.

' Evaluated programs on their ability to supply effective
performance in a manner recognizlnq the timited
resources of all participants.

. Developed measures that not only provide a clear,
concise picture of our operations, but a11ow us to
benchmark our efforts in the future.

we are concerned with preserving and promoting the curturar
heritage of the state, but in an efficient manner. Each of our
programs recognize this in the way they establish and meet
obj ectives .

Prease contact r.R. Runnels at 734-8601 for questions or
additional information.

S. C. STATE LIBI(ARY

DEC | 7 1997

STATE DOCUMENTS

Sincerrelv,

F-br's Ctf"aw
Rodger E. Stroup
Executive Director
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lrliision Statenent - *--"*.

To prcacrvc and proaota tJre docuuontery and.cul-tural. beritagd.ofthe rta,to.
'-: -

Tre ageaey accoqlliahca ttris tbrough profeaeionrr reeorda i.historic psorervation, and pr:b1ic areretrelr pro{Irtns .

'

Sr:nmar?: Archives t Recordg Managoent

The Archives & Records Management program is concerned with more
than ldentifying and preserving archivally valuable documents. A
major issue for this program is efficiency with respect to
retention of government records. The staff and leadership take
pride in their efforts at improving efficiency through a
professional records management program. Our collection reflects
this effort in its size (22,000 cubic feet) and historj-cal
significance (Earliest document dates to 1G73) .

Efficiency is major objective as refrected in the report:
L. Our records retention allows agencies and loca1
governments to dispose of unneeded records saving $L million
per year in storage and maintenance costs.
2. Almost $80r000 in 1ocal government spending to improve
records and archives management was generated by efficient
use of SHRAB grant funds
3. A 642 saving 1n microfilming costs as compared to other
service bureau operations. This also provides efflciencies
in storage by allowing paper records to be destroyed while
storing information on smaller microfilm rol1s.

This program is given a one ranking due to state mandates and
other requirements for the management and collection of records
and documents.

Summary: Eistoric Serrricar

The Historj.c Services program provides advice and assistance to
the public and prj-vate sector in the preservation of the state's
historic properties. Funded in large part by grants from the
National Park servj-ce, this program arso provides oversight and
technical assistance under the National Historic Preservation
Act.

Identifying and nominating properties to the National Register of
Historic Places; providing limited grant assistance for
restoration and preservation; review and comment on federal
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-of the state's historic marker program are all functions of-thispfOgfam ".r-' ,r-:i---:--

Historic Services is considered the'second ranked program becauseof its mission of pleserving the state's historic properties and
mandates under the NHPA.

Srme,r:y: Ptrbl.ic Ptogri'nr :

rn 1831 samuel Taylor coleridge wiote, "rf men could learn from
history, what lessons it might teach us ! But passion and party
blj.nd our eyes, and the light which experience gives us is alantern on the stern, which shines only on the waves behind us !,,
we feel that a major part of our responsibility is providing
information on the state's rich and cororful history to all
citizens while we get the light on the bow, where iL belongs.

Our Public Programs office distributes information about South
carollna history in many ways. Major publications, brochures,
classes, and seminars are only a few of the ways our staff assistprimary, seconddry, and adult educational institutions in
teaching subjects concexned with the history of our state and
region. A major issue during the past year was improving the
effj-ciency of the program allowJ-ng us to provi-de more service at
lower cost. We accomplished this through:

1. Reorganization providing fu}l time staff dedicated to
the advancement of educational activities for the
department. 9{e reached a larger audience at less cost than
in previous years.
2. Review and improvements in our publication program not
only decreased costs but generated income helping make these
programs self-supportlng.

With the completion of the South Carolina History Center in April
1998, facilities will be available for the expansion of this
program to larger, more varied audience.

This program is ranked third because of reduced fundinq and
legislative mandates.
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Prog,lren R.enhing: One

Progrran Nrna: Archives and Records Managemenc

Pfog.am Cost: $1r531rOSz
$1, 293,7 2.3 General Funds)

Prograrn Goa1: To jssist
the efficient management
provide effective access
heri-tage.

(9195,623 Federal & Other Funds,

state agencies ard locaL governments j.nof public records and to preserve andto South Carolina's documlncarv

Progran Objectives:

1) Provide technical assistance and services to state and localofficiars in the managementr pr€servation, and disposal of publicrecords' encouraging good records management practices.
2) rdentify historically valuabre state and local governmentrecords and ensure their transfer the Archives foi preservationand/or proper maintenance in state and 1ocal government agencj-es.

3) Exercise review and approval authority, per statute, for thedestruction of state and- iocar government records.
4) Provide for public access the State's Archives.
5) Microfilm state and locar qovernment records and providesecure climate-controlred stoiage for origi"ii-*i.iofirms ofhistorically-valuable records pioduced by public and commercialmicrofilm service bureaus.

5) Provide conservation advice and services the generar publicfor the proper preservation of historical records.
7) colLaborate with other state agencies and l-ocaI goverrunents inactivities and_projects supportin! the improved management andpreservation of SC public records.
8) Asslst the State Historical Records Advisory Board ('HRAB) instatewide historicar records planningr 9rdDt, and otheractiviti-es.

9) fncrease the public's awarenesshistorical records and the services
DnKldtt.

of the importance of SC's
of the Archives and the
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Pcrforo--cc Mearurlg:
Workloacl:
10'099 state and locar officials and the general public reached-through technicar assistance responses, conferencls, workshops,tours,news1etters,andotherp.'Lti.".tio"".-

686 retention,/disposition schedules representing 31.4 millionpages o.f state and local records approved. "

'l2tg52 individuar visits made the Archives, Research RoomconsuLt state agency and ]ocar gon"rn*.rrt records.
ro'r42 responses made mail and telephone queries about Archj-vesstate and loca1 government records nofa:.ngs.

41-1 million pages and r0,223 mlcrofirms transferred by stateagencies and locar governments for security Records centerstorage.

339, 410 historical documents conserved and microfi-Lmed.

40 grants totaling $92,000 Sc organizatj-ons and institutionsadministered for the SHRAB

tr.f f i r.i annrr.
75? of records retention schedules approved within two weeks ofsubmission.

$1 million in cost-avoidance by state and local governmentthrough the Archives' record" i.,a.rugement program.

9.6 day average response time for Research Room mai-l queries.
858 of Archives historical records described onrine for citi.zenaccess.

73t lower cost for Records center storage of paper records andmicrofilm than is charged by loca1 commerci.al- slorage facilities.
$79,594 in local cost sharing generated by SHRAB granEs program.
642 lower cost for conservation and microfilning services forhistorical records than is charged by other service bureauoperations.

Outcomes:
572 of state agencies and 1og locar governments implementedrecords retention schedules.

6.4 urillion pages of historically-va1uable state and rocal
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government records'(in paper and microfilm) transferred theArchives for permanent retention.
126 million pages and of state and l-ocal government records of nofurther value destroyed in conformance with authorized recordsretention/disposition schedules .

28 private sector historical records programs
establj-shed/strengthened through the SHneg regrant project.
A government information rocator service prototype (i.e., anonline directory for finding publications, services, and records)developed in collaboration wiln several other state agencies.
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Prograrn R.enking: Two

Progran Nena: Historic preservation

Progran Cogt:. 5L,226,623 ($890,52g Federal & Other, g333,094
General Fund)

Progran Goal: provide the technical information, financial
assi.stance, and encouragement enable locaL governments, stateand federal agencies, private organizations, a-nd the citizens ofthe state preserve south carorina's historic buirdings,structures, sites, landscapes, and dlstrj_cts. promote state andlocar history and support the efforts of local historicalorganizations.

Performance Objectiveg :

1. rdentify, record, and evaluate south carolina's historicproperties.

2. Nominate significant historic properties the NationalRegister of Historic places.

3. Automate information about historic properties, maklng itaccessible local governments, state and federal agencj-es,citlzens, and agency staff.
4. Provide financial assistance for the stabirization andweatherization of historic buildings.

5. Provide financial assistance for preservation planning andeducatlon projects.

6. Encourage the revitalization of South Carolj-na's downtown and
neighborhood areas through historic preservation.

7. Encourage rocal governments protect their historicproperties by adopting historic preservatj-on zoning ordinances
and by attending rehabilitatj-on trainj_ng.

8. 
. 
Encourage the preservation of historic properties throughreviewing and commenting on federal and state constructionproj ects .

9- fncrease awareness of the state's historic properties and the-I historic preservation services of the Departmenl.I
10. Cooperate and collaborate with local historj-cal societj-es,

I the Confederation of Local Historical Societles, the South
I

I
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carolina African American Heritage counciL, the palmetto Trust,and other organlzations promote state and local history andhistoric preservation

11. Sponsor conferences and workshops promote state and r.ocalhistory and the programs and servicls oi tne agency.

L2- Mount exhibits promoting documents in our holdings and theservlces of the agency

13. Administer the state Historical Marker program.

14. Coordinate a speakers bureau

Perforuancc Mereuree:

Workl oad:

10 lr!: carry.ouL the agency's historic preservation program,including administering the statewide survey, the NationalRegister of Historic places, and preservation grants and taxincenti-ves; reviewing and commenting on state and federalconstruction projects; and providing information, technicalasst_st.ance, and training.
21,495 man-hours, representing $452,602 in salari-es, are spentcarry out the historic preservation program. (This incruded$2,000 spent on the "Bu11ding Doctori, program. )

2,367 hi-storic properties identified, recorded, photographed, andmapped. (JuIy 1996-June 1997)

18 significant individual historic properties and 2 historicdistricts (contain:-,ng 226 contributinq'properties) nominated theNational Register of Historic places. i.f,rfy L996_June lggj)

I 7,217 responses reguests for cornments on state and federal
I prolects. (.Iuly 1996-June 1997)

7 4 on-site architectural assi.stance
L997 )

1. 9 FTEs administer progrram.

3,705 man-hours admj.nister program.

$67, 37 2 administer prograln.

visits made. (July l_996-June
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Effiz-ion^tr.

80t of nominations approved by the state Board of Review andthe National park service without requiring significantrevisions. (JuIy 1996-June tggl.)

More than 908 of prans and specifications for state grantsreviewed within 30 days. (July 1996-June LggT )

More than 90t of products for federal grants reviewed within 30days. (July 1996-June t997) -

9'7* of state and federal constructi_on
days. (Juty 1996-June L991)

$557 (salary and benefits) spent for
Historical Marker.

Outcomes:

projects reviewed within 30

approval of each State

202 of the state's counties have identified, recorded,photographed, and mapped their historic Drooert.irr.q- ,

June Lggl) 
oro mappeq E.nelr nlstorlc properti-es. (July lggg-

Information about the Natj-onal Register listed properties in aII46 counties is included in the Geographic tnformation system(GIS) at the Department of Natural Reiources and here at Archivesand History- grle are working update t.his i-nformation and make itmore accessible other agencies and the public for use inplanni-ng purposes. A GIS layer which wiif locate properties thathave been determined eligible for the National negister is beingdeveloped. (Ju1y 1996-June 1997)

6 historic buildings stabilized/weatheri zed,/ rehabilitated, throushgrant programs. (July 1996-June ]-99].) '

over $294,093 in local investment in historic preservation
generated by grant programs. (Ju1y 1996-June tbgll
$I,627 '811 in private investment in historj-c preservation and therehabilitation of six buildings stimulated by preservation taxprograms. (July 1996-June L997)

I "Buildj.ng Doctor" clinic (25 participants) held provide hands_on advice for owners of historic buildings.
13 communities protecting their historic propertj_es byparticipating in the certified Local Government program. (19g7-
June 1996)
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t JJ colnmunLE,les wl-En nrstorrc preservation design revj.ewordinances (130 indivldual participants)'received technical
I trainJ-ng
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2l historic properti.es identified and considered in the
I planning stages- for state and federal construction projects.I (July 1996-June I99?) 

_

I 30 new State Historical Markers approved.
I

93 presentations made and 3, ?30 individuals reached.

t 170 persons attended south carolina History Day.

I L7 awards presented individuals and organizations for
I outstanding work in promoting local history or historlcpreservation.
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P-ioritlz Raalcingr: Three .

''']
Progrnn t[aae: publiC erogiqms

Progran Cost: gSgg,?9g: ($197,100 Federal
GeneraL Funds)

'1
Progran Goal: promote the study, teachi-ng, and understanding ofsouth Carolina's history and docurnentary fieritagd througn quirityadult and student educational programming, training,publications, and client service. -

Progran ob]ectiveg:

1. Research and publish historically accurate curriculummateriars enhance the study of south carorina history andrecords.

?: Develop and present educationar programs (including sc
]iistgrv Day) for adurt and student audiences that not onlyhighlight the documentary holdings of the Archives, but arsofacilitate access and encourage use of the collection.

. 
- ..-:c,

& Other Funds, $402rG99

I 3 ' . Develop and arrange appropriate educational tours for student
I and aduLt groups of the Archives and its hordings.

4 - Promote school participation in the National History Daycompetition in South CaroLina.

?. Encourage col-laborative prograrnming with reLated state andlocal institutj_ons and organizaiions.
6, Increase the Archives' visibility among and use of materialsand programs by south carolina social studies teachers.
Perfor:nanca neaeures :

Workl oad;

44 presentations given
11 tours arranged,/conducted
327 queries answered
4 curriculum and other materials developed
Responded 296 requests from agency and divisions forpublications
Il}}"a 64 requests for Archives and Records ManagementFilled 19 requests for Education
Fil-led 83 requests for Historical Services
Fil1ed 19 reguests for External Affairs
Fi11ed 111 requests for Agency.
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Produced for salei.2 
CD-ROMS

Savj-ngs:
750 copies of Commons
$19,000(cost per unit
per unit $1.34)
Cost savings of $23.66
Typesetting and design

8 booklets (new and revised) l

"aat11l*r: .

59t increase curri.cuium resources sord/distributed
$88 average cost. per presentation/tour

f,:t., ...i''.' : .'

$2300 average 
"o"t pLt curricuro* .""ource or otherdeveloped

a

4

materials

849 average number of adult and student learners reached perpresentatj-on, tour, media appearance

Man hours for sale items I34Z (cost $7g96)Sales $t4921
cost per unit : S.53

Outcomes:

Educational Activities :
288 sc schools (K-12) c i-nstitutions of higher educatlon assi-sted
7 collaborative enterprises

30 sc schools participating National Hj-story Day state levelCompetition

104 teachers trained

5L,18-7 adul-t and student r.earners reached by tours,presentations, media appearances

475 curriculum materi-a1s sold,/distributed I

r
r.
8-I
.'

House Journal in hard copy would have cost
S25); 1000 CD-ROMs printed for $1341 (cosr

per unit.
work for agency: $51,435.

fncome:
Duri-ng second quarter, packaged 5 booklets that had been free ina for-sale Genealogical Starter Kit, selling for $5.00 each.Generated sales of $1490.
fncome for sale of al_l publications $39,000
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