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2003 Evaluation 

Gearing Up for Evaluation 

Do more children have access to 
school-readiness programs because 
of First Steps? Were those programs 
the right kind of programs? 
Were they carried out the right 
way? These are all questions to 
be answered, at both the state 
and county levels, by the 2003 
evaluation process. 

In accordance with the enabling 
legislation, First Steps must be 
evaluated in a report to the General 
Assembly due on January 1, 2003. 
The impact assessment will include 
well-being indicators such as 
benefits from child development 
services, immunization status, and 
parent literacy. 

The Senate President 
Pro Tempore, the 
Speaker of the House, 
and the South Carolina 
First Steps Board of 
Trustees each appointed 
a member of the 
three-person external 
evaluation panel. It is 
this panel's responsibility 
to select an evaluator 
and to supervise the 
progress of the evalua
tion. The panel mem
bers are David Potter, 
Director of Research, South Carolina 
Education Oversight Committee; 
Dr. Susan Shi, a former public school 
teacher and administrator; and 
Dr. Dexter Cook, a pediatrician. 

The panel selected Child Trends to 
design, implement, and write the 
First Steps evaluation. Child Trends 
is a nonprofit, nonpartisan research 
organization that focuses on children 
and families. For more information 
about Child Trends, visit its website 
at www.childtrends.org. 

Child Trends staff are interviewing 
executive directors and state officials 
this summer, analyzing state and 
county-level data, and assessing the 
quality of each program funded with 
First Steps dollars. They are also 
compiling surveys about board 
functioning and developing profiles 
that report the progress and 
accomplishments of each First Steps 
county partnership. To facilitate the 
process, the South Carolina Budget 
and Control Board's Office of Research 
and Statistics is collaborating with the 
evaluation team and is responsible 

for collecting and managing data 
on First Steps services. 

The results of the evaluation will 
present an opportunity to learn about 
First Steps' early accomplishments 
and give additional direction for 
First Steps. A second evaluation 
report is due in 2006. The findings 
and recommendations from the 
first evaluation report will provide 
guidance to First Steps' efforts over 
the next three years. 

Recent 
Contributions 

First Steps has added three more 
corporations to its list of generous 
contributors. The most recent 
commitments are as follows: 

Blue Cross/Blue Shield 
of South Carolina 

First Union Foundation 

Santee Cooper 

$200,000 

$125,000 

$200,000 

Thank you to these 
generous companies! 
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County Spotlight, 
cont'd. from Page 3 

Jim Glasson, Executive Director of 
Beaufort County First Steps says, 
"The Quality Enhancement Program 
provides funding to improve learning 
environments and offers ongoing 
training, technical support, and 
monitoring. Our grant recipients 
provide child care services for a 
diverse, cross-section of families, 
the majority of which are considered 
'at-risk.' It's crucial they're equipped 
with the resources they need to provide 
stimulating learning environments 
during children's formative years." 

Funding may also be used to obtain 
ABC-enhanced status, for training, 
and for employee certification to 
receive the highest accreditation 
from the National Association for the 
Education of Young Children (NAEYC). 
Ideally, Beaufort County First Steps 
will be able to help each child care 
provider reach the highest level of 
accreditation. 

Additional strategies of Beaufort 
County First Steps include: 
• Establishing three family learning 

centers 
• Providing two child care health 

consultants to deliver education 
services on health and safety issues 
and to provide technical assistance 
to child care providers, parent 
educators, parents and children 

Leadership Summit 

The second annual Leadership 
Summit, held January 30-31 
at the Embassy Suites in Columbia, 
taught county board members and 
staff about services and programs 
that make a difference in South 
Carolina. The Psaras Foundation, 
a generous contributor to the First 
Steps initiative, funded the training 
for the second year. 

The workshops included Board 
and Staff Relationship Skills, Fiscal 
Management, Board Governance, 
Personal Leadership Skills, Board 

Ethics and Operations, and Successful 
Strategies for Grassroots Advocacy. 
Orlando Gonzales from SC Hispanic 
Outreach led a session entitled 
"Connecting Hispanic Families with 
First Steps" in response to the state's 
growing Hispanic population. 
Two sessions were led by Jack Levine, 
President of the Center for Florida's 
Children: "The ABCs and (XYZs) 
of Effective Child Advocacy" 
and "Strategic Communications: 
Developing and Delivering a 
Powerful Message to Powerful 
Audiences." 

Child Care Quality and its Effects on Child Development 
A new study finds that better care
giver training and lower staff-child 
ratios in child care settings lead to 
improvements in children's cognitive 
skills and social competence. This 
study is the first to provide a link 
between certain characteristics of 
child care that are regulated by 
states, such as caregiver training 
and child-staff ratios, to improved 

cognitive and social development 
in children. According to Kathleen 
McCartney, a Harvard Graduate 
School of Education (HGSE) 
professor, this study refutes claims 
that state regulations of the child 
care industry are not necessary, 
"Because children in poorer families 
are more likely to experience poor
quality child care, the data suggest 

that high-quality child care might 
serve as an important early 
childhood intervention for children 
living in poverty." The study also 
finds that the quality of maternal 
caregiving is the strongest predictor 
of a child's cognitive competence 
and a moderate predictor of social 
competence. 

Source: Harvard Graduate School 
of Education, 515102. 



Karen Oliver 
Technical Assistance Liaison 

• • 
: County Spotlight 
• • 
: Saluda County 
• • Hispanic Services Provided in Saluda County 
• • 
: The Hispanic population has experienced tremendous 
: growth throughout the state. As a result, there are 
: more parents and young children in South Carolina 
• who are limited in English proficiency. In Saluda 
• County, 11% of children enrolled in grades 
• K-5 are Hispanic. To reach out to the families 
• with preschool children, Saluda County First Steps 

has allocated funds to develop a Hispanic parent 
• ~ducationprogram-. -- --- --
• • 
: Mary-Michael Fajardo, one of two bilingual 
: parent educators in Saluda County, began the 
: Hispanic Outreach program in January. She's seen her Parents As Teachers program 

Why I work at OFS: "I enjoy the challenge • 
of working for an important cause during : reach maximum capacity in only a few months. 
its organizational infancy. First Steps is the • 
right thing to do, and I enjoy jobs that : Saluda County First Steps is also providing a Reading Readiness Outreach Program 
involve bu ilding the organization." : that distributes literacy bags (in English and Spanish) to parents and child care 

: providers. Ms. Hortencia Sorcia, a Hispanic parent on the First Steps county board, 
Role as Technical Assistance Liaison: • 
"I provide technical assistance to my • has been making presentations to the Hispanic community. St. Williams Catholic 
assigned counties, assisting with their : Church, where 100 Hispanic parents attended a First Steps presentation in 
contracts, tackling issues related to effective • February, serves as a distribution center. Encouraged by the favorable response, 
programming, and assuring that county : Ms. Sorcia is seeking to reach even more families by making presentations in 
offices are meeting the accountability stan- : Spanish throughout the community. 
dards set forth in the enabling legislation." • 

• 
Path to First steps: "My formative work : Other Saluda County First Steps' strategies include: 
years were spent teaching, mostly youth in : • Expanding 4-K from half-day to full-day for 120 children 
the foster care system. As a result, I saw : • Postpartum home visits for 25 mothers 
the cumulative effects that an impoverished : • Providing 10 grants to child care facilities to upgrade the quality of care 
environment can have on a young person. • 
I use my Master of Social Work degree to : 
make a greater difference in the community, • 
and I rely on knowledge and-experience : Beaufort County ---- ---
I've gathered from a variety of jobs since : Beaufort County Spends Funds on Quality Enhancement Program 
to perform my duties at First Steps. " : 

Passions in the Community: Karen 
participates in the Richland County Public 
Library book sale three times a year, and 
she's a former Rolling Reader of South 
Carolina. Presently, Karen is working with 

• • • • • • • • • 
the United Way of the Midlands to help them 
carry out their outcomes evaluation process. : 

• • 

Education: Karen earned her BA from 
Trinity College in Hartford, Connecticut 
and received her MSW from the University 
of South Carolina. 

Family: Karen is originally from Maine 
where her mother, father, and grandparents 
reside. She recently married Doug Aylard 
in New Orleans. 

• • • • • • • • • • • • • • • • • • • 

Beaufort County is focusing a portion of its First 
Steps funds on a Quality Enhancement Program 
to improve the state of child care. The response 
from child care providers has been very positive . 

Since February, 55 child care centers have received 
funding through the program, which uses a mini
grant incentive approach to improve and expand 
the delivery of high-quality child care services . 
The Quality Enhancement Program allows for 
nearly 2,300 children in Beaufort County to be 
served, with 60% of the students coming from 
low-income families, 11% coming from families 
that are limited-English-proficient, and 10% 
being special needs children . 

Cont'd. on Page 2 
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2002 First Steps Celebration and Awards Dinner 

More than 600 county partnership 
board members, parents, teachers, 
members of the business community, 
and other early childhood advocates 
gathered at the Embassy Suites in 
Columbia on January 30th for the 
2002 First Steps Celebration and 
Awards Dinner. The dinner was held 
in conjunction with a two-day First 
Steps Leadership Summit for part
nership board members and staff. 

Djoliba Don Jr., a children's drum 
ensemble, kicked off the festivities 
with African drum music. Ms. Renee 
Shorter's 4-year-old full-day child 
development class from Bishopville 
Primary School (Lee County), a class 
made possible with First Steps funds, 
also entertained the crowd with a 
singing, dancing, and reading 
performance. 

State Superintendent, Inez 
Tenenbaum explained the 
importance of First Steps and 
early childhood education in 
South Carolina. Hunter Howard, Jr., 
President and CEO of the South 
Carolina State Chamber of Commerce, 
joined Governor Hodges to present 
the Family Friendly Workplace Awards. 
(See "Family Friendly Workplace 
Awards" on page 5.) 

Rita Paul, First Steps Deputy Director 
for County and Program Success, 
then joined the Governor in 
presenting the 2002 First Steps 
Awards, recognizing individuals 
and organizations that contribute 
significantly to advance First Steps 
and early childhood education. 
Awards were given in the following 
categories: Private Sector Leadership 
(state and county levels), Best 
Community Engagement, and 
Early Childhood Advocacy. 

Private Sector Leadership 
Awards - State Level 

The J. Marion Sims Foundation 
The J. Marion Sims Foundation made 
a generous contribution of $1 million 
to First Steps, designating half to the 

communities of Lancaster, Fort Lawn, 
and Great Falls. These funds have 
enabled Lancaster County First Steps 
to create 196 new child care slots 
and have improved the quality 
of several child care centers. 

KAPLAN, Inc. 
KAPLAN, Inc. has contributed 
thousands of dollars, in-kind 
counseling services, and equipment 
to several First Steps communities. 
KAPLAN's in-kind donations of 
consulting and playground 
equipment total more than 
$45,000 in Lee County alone. 

Private Sector Leadership 
Awards - County Level 

Dr. Frank Barnhill 
When Cherokee County First Steps 
was searching for office space, 
Mr. Barnhill graciously contributed 
property, worth $1 ,400 per month, 
at the greatly reduced rate of $300 
per month. 

Mr. David White of Duke Power 
Mr. White has shown a significant 
interest in the First Steps program 
by arranging a $6,000 donation from 
Duke Power to Cherokee County 
First Steps. He continuously supports 
the progress of the organization. 

Best Community 
Engagement Award 

Lancaster County 
To create awareness and collect 
community input, Lancaster County 
First Steps organized the 2000 
First Steps Rally, attracting 1,000 
attendees. The board has also 
involved over 43 community 
members in the development 
of a state-of-the-art childhood 
development center in Lancaster. 
Architects have volunteered a 
schematic drawing of the "dream 
facility," and a capital campaign 
is planned to make the child 
development center a reality. 
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• 
Lancaster County First Steps received Best 
Community Engagement Award. From Left: 
Bruce A Brumfield, Chairman; Lora Bryson, 
Executive Director; Governor Hodges; Mae 
Crawford, Board Member; Doris Hood, Board 
Member; and Deborah Truesdale, Board Member. 

Marlboro and 
Chesterfield County 
First Steps Partnerships received 
Honorable Mention awards for 
Best Community Engagement Effort. 

Early Childhood Education 
Advocate Awards 

Newberry County Library 
The Newberry County Library has 
motivated over 340 children to start 
reading through its 4-year-old story 
time and Book-of-the-Month 
programs. The new children's 
outreach librarian holds these highly 
interactive reading programs twice a 
month at enrolled child care facilities. 
Every child receives a hardbound 

Tucky Taylor of the Newberry County Library 
receives the Early Childhood Education Advocate 
Award. 
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version of each story, resulting in a 
personal library of high-quality books 
geared to the interests, curiosity, 
and vocabulary level of a 4-year-old. 

A Collaborative Partnership 
When Public Education Partners and 
Success by 6 joined forces in Aiken 
County, A Collaborative Partnership 
was born. The Partnership has been 
helping First Steps since 1999, pooling 
resources, finances, and personnel 
to improve child care and literacy. 
The group has also helped to train 
those who treat, teach, and care 
for children. 

Family Friendly 
Workplace Awards 
The 2002 Family Friendly Workplace 
Awards (FFWA) recognize South 
Carolina businesses that consistently 
demonstrate family friendly practices 
through workplace programs and 
policies. 

"Employees benefit from a workplace 
that respects and supports their family 
responsibilities," said Governor Hodges. 
"Our communities and our state also 
benefit from those employers who 
make it a priority to create work
places with family friendly policies." 

The Family Friendly Workplace 
Awards committee is a partnership 
among the following organizations: 
The Office of First Steps, South 
Carolina Chamber of Commerce, 
Office of the Governor, South 
Carolina Department of Education, 
South Carolina Education Oversight 
Committee, United Way/Success 
by 6, Society of Human Resource 
Management, South Carolina 
Diversity Council, South Carolina 
Association of Nonprofit 
Organizations, and the Alliance 
for South Carolina's Children. 

This committee created an 
application process, informed 
the business community about 
the initiative, and developed the 
selection process to choose 
businesses with the most family 
friendly policies. 

The categories include: Small 
Business (less than 100 employees); 
Medium Business (101 to 500 
employees); Large Business, South 
Carolina-Based (over 500 employees); 
Large Business, based outside of 
South Carolina (over 500 employees); 
Nonprofit; Government/Schools; 
and Government. 

2002 was the debut year for the 
FFWA initiative, and members of 
the committee hope word about 
the award will spread among 
businesses in the years to come. 

Family Friendly Workplace 
Award Winners: 

Small Business 
Beach First National Bank 

Medium Business 
Lang-Mekra North America 

Phillip Reep, Assistant Executive Manager, 
Lang-Mekra North America receives the FFWA 
from Governor Hodges. 

Large Business - SC-Based 
Carolina First Bank 

Large Business- based 
outside South Carolina 
Bank of America 

Nonprofit Organization 
Sisters of Charity Providence Hospital 

Sisters of Charity Providence Hospital representatives 
receive the FFWA from Governor Hodges. From 
left: Bert Bannon, Director of Human Resources; 
Governor Hodges; and Stephen Purves, 
President/CEO. 

Government 
Santee Cooper 

Government/Schools 
Berkeley County School District 

HONORABLE MENTION 

Small Business 
Greenville Symphony Orchestra 

Medium Business 
Solectron 

Large Business - SC-Based 
Bowater Incorporated, Coated 
and Specialty Papers Division 

Large Business - based 
outside South Carolina 
Bridgestone/Firestone South Carolina 

Nonprofit Organization 
Greenville Hospital System 

Government 
SC Department of Transportation 

Government/Schools 
Dutch Fork High School 
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Summer Safety Tips 

Avoid the Summertime Blues 
with these guidelines to help 
your children safely enjoy 
playing during the South 
Carolina summer. 

0 Always supervise children, even if 
they're "only" in the backyard. 

0 Make sure all fences and gates are 
secure. Fix broken rails and check to 
see if there are any protruding parts. 

o Remove poisonous plants. If you 
have concerns about a plant, 
contact the nearest Poison Control 
Center or a medical professional. 
The Palmetto Poison Control Center 
number is 1-800-922-1117. 

o Keep tools out of children 's reach . 
Never leave gardening tools where 
children can find them or fall on them. 

o Make sure children drink plenty of 
water. Children can easily become 
dehydrated. Periodically bring 
children inside for a rest and a drink, 
especially on hot and humid days. 

Contad Us 
Concord Building 
(corner of Lady & Sumter) 
1300 Sumter Street, Suite 100 
Columbia, SC 29201 

Phone: (803) 734-0479 or toll 
free at (866) 845-1554 
Fax: (803) 734-1431 
e-mail: 1ststeps@sde.state.sc.us 
website: www.sdirststeps.org 

0 Make sure children use sunscreen of 
15 SPF or greater, even when its cloudy. 

o Make sure that pools and spas are 
secure. Never leave children near 
or in the pool alone. 

Source: South Carolina Safe Kids 
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