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SOUTH CAROliNA FIRST STEPS TO SCHOOL READINESS NEWSLETTER 

Corporate and 
Foundation Contributions 

Tep $7 Million 
Private sector support for the Rrst Steps 

initiative continues to grow, with announced 
donations now topping $7 million. 

The most recent commitments are 
from Carolina First, the J. Marion Sims 
Foundation, The Psaras Foundation, Michelin 
North America, Carolina Phone Company and V. 
Kann Rasmussen Foundation. These join the long 
list of companies and foundations supporting 
early childhood education through First Steps. 

To date, here are the announced 
private contributions to First Steps: 

BankofAmerica l $1 million 

Carolina First 1 $250,000 

Carolina Phone Company 1 $5,000 

Carolina Power & Light 1 $500,000 

Duce Staley (Philadelphia Eagles) 1 $25,000 

Duke Energy Foundation 1 $550,000 

J. Marion Sims Foundation 1 $1 million 

Michelin North America 1 $150,000 

Psaras Foundation 1 $1 million 

SCANA Corporation 1 $500,000 

Springs Foundation 1 $300,000 

Springs Industries 1 $500,000 

The Springs Company 1 $200,000 

V. Kann Rasmussen Foundation 1 $200,000 

Wachovia 1 $500,000 

Westinghouse 
Savannah River Company 1 $400,000 
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'Cosby' Mem Helps S.C. Families: 
Free Parent Education Video Debuts 

A mom in real-life and she played one on TV, now Phylicia Rashad of'Cosby' 
fame is helping South Carolina children take their first steps toward success. 
Rashad hosts a new video for First Steps that is being provided free to all new par
ents and to caregivers. 

"Making All the Difference" was taped in South Carolina earlier this year. In the 
video, Rashad shows how simple techniques help children develop critical skills, 
and how loving interaction between parents and children, stable relationships in 
the home and a safe environment affect development. As they watch the video, 
adults learn how talking, playing, reading and enjoying music with babies 
and toddlers can make a tremendous difference as children 
grow through the first three years of life. 

Governor Jim Hodges premiered the 
video on May 16th at the State 
Museum to a crowd of 
more than 200 parents 
and early childhood educa
tors."Parents learn from this 
video how to start at birth, 
preparing their children to 
get the most out of school," 
Governor Hodges said."One of 
every six South Carolina chil
dren is assessed not ready for 
first grade, so it's important to 
reach families early if we want to 
help our children improve." 

The Psaras Foundation, a non
profit foundation that nurtures edu
cational and public service programs, 
funded the development of the video 
for First Steps. A poster with additional 
information on child health, safety and 
development accompanies the video. 
The SC Department of Health and Human 
Services, SC Department of Health and 
Environmental Control and Caring for 
Tomorrow's Children have partnered with 
First Steps to distribute the video. 

For information on getting a copy of 
"Making All the Difference," contact the DHEC 
Care Line at 1-800-868-0404. 

3 Special thanks to the parents and children who participated 
in the filming of the "Making All the Difference" video. 



Leon Leve 
Director of Community 

Developmen! __ 
Why I work at First Steps: "I have worked 

w ith South Carolinians for over 25 years and 
never before have I seen a locally-driven initia
t ive governed by partnership boards of direc
tors as diverse, inclusive and broad-based as 
First Steps. Working with First Steps presents 
me with an opportunity to cap off my reward
ing career of public service by assisting in the 
development and promotion of the greatest 
gift one can give-an investment in the life of 
a child. I know this investment will continue to 
pay great returns for generations to come." 

Role as Director of Community Development 
Coordinates activities designed to ensure the 
involvement of community-based, faith-based 
and grass roots organizations. 

Path to First Steps: Leon is on loan to First 
Steps from the South Carolina Department of 
Social Services. He's worked at DSS for 25 
years, directing their divisions of Research and 
Statistics, Food Stamps, Food Assistance, 
Administration, and Benefits Distribution pro
grams. He has served as deputy director in 
many different areas, as well as Special 
Assistant to the Commissioner. 

Accomplishments: At DSS, Leon was key to 
several important initiatives including the 

Meet the First Steps Beard ef Trustees 
Front row from left to right: James B. Johnson, Stanley J. Butkus, Kay E. Broxton, 

. Tina louise Polite-Caldwell, Susan Jones (representing Elizabeth S. Mabry), 
-1- Governor-::J im Hodges, -susan W. EleVenny; Juanita Middleton, Linda Mims\repre-

Second row from left to right: Harry H. Wright, G. Lee Cory, Daniel F. Wuori, Sen. John W. 
Matthews, Jr., FrankS. Holleman Ill, Rep. Robert E. Walker, James H. Scully, Terry E. 
Richardson, Jr., Robert A. Saul 

Not pictured: E. Vernon Anderson, Jr., Doris D. Ballard, Bobby Bowers, Douglas E. 
Bryant, Nancy Burch ins, Claudia Davant-DeLoach, Margaret Galloway, James 
Hudgins, Rubye Jones, Lois D. Mufuka Martin, Elizabeth D. Patterson, Bill Prince, 
Sen. Linda Short, Rep. James E. Smith, Jr., Rick Wade 

First Steps Awards Level Two Fun~s 
Five Counties Receive Grants 

Parent education, family literacy, summer readiness and quality child care are 
just some of the school readiness activities First Steps Level Two Grants are fund
ing in five South Carolina counties. 

Barnwell, Greenville, Lancaster, McCormick and Richland are the first five coun

ties in the state to receive Level Two implementation monies. 

- n a nsfer of-th-e-FOod-stamp automation-sys-- - --j-

Award amounts are based on a formula that incorporates factors established by 
the legislature. That formula considers the cou~ty's population of children under 
five, average family income, the number of children receiving free or reduced 
school lunch, and the quality of the county's grant proposal. tem from Alabama to South Carolina and .~::'=,=,,,: Project FAIR, the claims rebate program that 

provided funds for emergency services in 
each county. He also established the 
Management Institute for County Directors, 
which provided management training to 
county directors. 

Passions in the Community: Young peo
ple, education and smart growth and devel
opment. Leon is an active member of the Bluff 
Road LJnited Methodist Church, Communities 
in Schools, the SC Department of Education 
Task Force on Young African American Males 
and the Cooperative Ministries. He serves on 
the boards of the Lexington Medical Center, 
the Lexington Medical Center Foundation and 
Perfect Fit for Success and chairs the Bluff 
Road Community Development Corporation. 

Education: Graduated from Claflin College 
in Orangeburg. 

Family: Married to Faye. They are the par
ents of two children, with 2 grandchildren to 
brag about. 
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Money for these first five Level Two grants comes from both the state and from 

First Steps' private contributions account. Level Two amounts by county are: 

Barnwell .................................. $429,91 0 in state funds 
Greenville ................................ $2.9 million in state funds, $216,000 in private funds 
Lancaster ................................ $737,235 in state funds, $200,000 in private funds 
McCormick ............................ $282,772 in state funds 
Richland .................................. $2.28 million in state funds 

Richland County will be requesting its remaining $281,000 in state-allocated 
funds once plans for those dollars are finalized. 

The state's remaining 41 counties are expected to apply for Level Two funds 
over the next 6 months. All 46 counties have been awarded Level One planning 

grants of up to $50,000. Those grants help counties with needs and resources 
assessments, collaboration and strategic planning required prior to applying for 
Level Two grants. 
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State Budget Increases 
First Steps Allocation by 

$10 Million 
Lawmakers approved Governor 

Hodges' request for an additional $1 0 
million for First Steps in this year's budg
et, above the $20 million in recurring 
funds already in the budget. This addi
tional money brings the initiative's total 
allocation in state funds for fiscal year 
2000-2001 to $30 million. 

"AII46 First Steps county partnerships 
have now received Level One planning 
grants and are quickly moving toward 
requesting Level Two funds to implement 
school readiness programs in their coun
ties," said First Steps Board ofTrustees 
member Rep. James Smith. 'The additional 
state funds will enable First Steps programs 
to reach even more children and families." 

The Psaras Foundation is sponsoring a 
Learning Summit for First Steps county 
partnership board members and their 
staff December 6-7,2000 at the Embassy 
Suites Hotel in Columbia. The purpose of 
the Learning Summit is to give attendees 
the skills they need to be most effective. 
Topics will include leadership styles, hand
ing conflicts of interest, running effective 
meetings, and an overview of the First 
Steps evaluation plan. County partnership 
boards may send up to four members 
plus a staff person. 

The First Annual First Steps Celebration 
Dinner, hosted by Governor Jim Hodges, 
will be held on the evening of December 
7, 2000 at the Embassy Suites following 
the Learning Summit. The Celebration 
Dinner is open to everyone. For more 
details and registration information, 
please contact Jen Reidenbach at the 
Office of First Steps (803) 734-0479. 
Invitations to the Celebration Dinner will 
be mailed in November. 

Save the Date: Mark your calendars for 
the Second Annual First Steps Training 
Conference, to be held April 23-2S, 2001 
at the North Charleston Convention 
Center. This year's conference will focus 
on effective practices in early childhood 
education and development. 

First Steps I Fall 2000 

Assessment Team Helps First Steps Achieve Its Geals 
How do you know your program is working? 
How can you improve? How can you reach the results you want? How can you 

demonstrate accountability? These questions can be tough to answer even for 
the most seasoned school readiness practitioners. The Office of First Steps is inter
ested in being accountable and improving its own operations and assisting the 
county partnerships to do the same. To facilitate this, the Office of First Steps hired 
an assessment team from The Institute for Families in Society at USC and The 
Consultation Center at the Yale School of Medicine. The primary goal of this team 

is to provide all relevant players with feedback they can use to help get the chil
dren of South Carolina ready for first grade. 

What have we learned so far? 
In the past year, this group has provided feedback about the Level One train

ings, the 2000 First Steps to School Readiness Training Conference in Greenville, 
the Level One and Two grant review processes, and technical assistance activities. 
Most of this feedback (collected from county board members, grant reviewers, 
and First Steps staff) has been overwhelmingly positive. For example, of the 818 

county members who completed surveys regarding the Level One trainings: 

• 86% believed the instructions on how to fill out the Level One application 

were useful 

• Over 90% believed the Level One Guidebook and successful grant example 

were helpful 
People surveyed also gave positive feedback on the 2000 First Steps to School 

Readiness Training Conference in Greenville. For each of the 11 sessions at the 
conference, most of the estimated 1000 participants either "Agreed" or "Strongly 
Agreed" with the statement: 

"As a result of my participation in this session, I am better able to complete the 
First Steps Level Two grant application." 

What are the plans for the next year? 
The assessment team has designed a four-part plan for the upcoming year that 

will help the county partnerships and the Office of First Steps as counties move 

from planning to implementation: 

• provide timely feedback to the county board members on how to improve their 

planning and implementation processes 

• continue to provide feedback to 

the First Steps staff about the 

Level Two training sessions and 

any other trainings 

• continue to provide feedback 

to First Steps staff about the 

Level Two grant review process 

• provide assistance to the 

Office of First Steps and to the 

counties regarding self

evaluation of programs 
The assessment team looks forward 

to its ongoing collaboration with First 
Steps and the county partnership 

boards in the upcoming year. 



Allendale Playgreund Builll Unites Community fer Chilllren 
Last spring, where could you find 

community leaders and second 
graders excited for the same reason? 
Where could you find corporations 
and volunteers working for a common 
cause? And families, including 
Governor Hodges and his family, giv

ing up a Saturday to answer a moth
er's plea and change a community? 

The place to look was the Allendale 

County playground build. Working 
with KABOOM!, a national non-profit 
organization that builds play areas, the 

Allendale County First Steps 
Partnership Board coordinated a day
long building project. By the time the 
sun went down, Allendale County chil
dren had a new, safe place to have 

some fun. The playground equipment, 
created especially for preschool age 
children, is designed to enhance chil
dren's gross and fine motor skills, as 
well as to help the ch ildren with learn

ing colors, shapes, letters, and numbers. 
The playground was completed just 

eight months after an Allendale moth
er made the suggestion. At the initial 
First Steps county forum last August, 

200 members of the community 
turned out to talk with First Steps 

director Marie-Louise Ramsdale about 
ways to improve early childhood 
development opportunities in the 
county. One young mother pointed 
out that there was no decent place for 
local children to play. 

"Looking beyond the playground, this event was an 

instrument to bring people together and get everyone thinking 

and talking about what our children need," says Nick Oxendine of 

First Steps Allendale County. "At the end of the day, we looked 

back to see our accomplishment, and it was good." 

The First Steps Allendale 
County Partnership saw a way to 
help, and recruited Wai-Mart; 

Ness, Motley, Loadholt, 
Richardson & Poole law firm; the 
Town of Fairfax; the 
Town of Allendale and the 

Allendale National Guard 
Armory for the project. After 

months of planning, in one day 
the playground was built. 
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First Steps To Previde T.E.A.C.H. 
(Scholarships for Child Care Teachers) 

Children benefit from consistent, 

stable relationships with their child 
care teachers. They are better guided 
by well-trained, well-educated 
providers. Yet, low wages drive many 

providers to change jobs frequently, 
and many child care workers in South 
Carolina don't even have their high 

school diplomas. 
Reducing South Carolina's child care 

staff turnover rate and improving the 
quality of care are the goals of the 
T.E.A.C.H. (Teacher Education and 

Compensation Helps) Early 
Childhood® Project, a scholarship 

program for child care providers. The 

Office of First Steps has been licensed 
by Child Care Services Association 
(CCSA) of North Carolina, where 

T.E.A.C.H. began. 
The T.E.A.C.H. Early Childhood® 

Project works to raise wages and stan
dards. Funds are available to teachers, 

directors and family child care home 
providers working in state-regulated 
child care settings. 

Scholarships support course work in 
early childhood education and pro

vide increased compensation when 
participants reach certain education 

objectives. For some programs, schol
arship recipients may receive money 
to help with books, travel or paid time 

off to attend classes. The scholarship 
recipient and her sponsoring child 
care program each pay a small portion 
of the cost. 

"Children are the ultimate benefici

aries of this program when they are 
able to bond with a provider who is 
committed to the field, who is a 
specialist in early childhood educa-

tion, who understands child develop
ment and who is sensitive to the 

needs of the very young," said First 
Steps Deputy Director for County and 
Program Success Rita Paul. 

T.E.A.C.H. is initially being funded 
by federal funds made available by the 

SC Department of Health and Human 
Services. For more information on 
T.E.A.C.H., contact Krista Kustra at the 
Center for Child Care Career 
Development at (864) 250-8582. 

~ The way a society treats children reflects not only 
its qualities of compassion and protective caring, but also 

its sense of justice, its commitment to the future 
and its urge to enhance the human condition for 

coming generations. ~ 

- Former United Nations 
Secretary General 

Javier Perez De Cuellar 
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Your time is the best gift Your child 
needs special time with you 
every day, spent with him alone. He 
needs your undivided attention. This 
time together tells your child,"You are 
important to me." 

Fun can be free Your ch ild enjoys 
doing things with you that don't cost a 
th ing. Walk together in the yard, smell 
the flowers, look for birds, dig in the 
dirt or roll in the grass. Sing songs, 
read books, say nursery rhymes or play 
games like peek-a-boo and hide and 
seek with your child. Take pleasure in 
your child's delight. 

S. C. ST,~TE LIBRARY 
NOV 9 2000 

STATE DOCUMENTS 

Parent Tips 
Simple Ways to Big Rewards 

See through their eyes Children love 
to discover the simple things around 
them. They enjoy looking for puddles, 
rainbows, clouds. A child's pace is slow
er than an adult's. Suppose you take a 
walk to look for flowers. When your 
child comes to the first flower, he sits 
in the grass, just wanting to touch and 
smell that flower. Let him take his time. 

Listen to your child Your child needs 
to talk. Sometimes it's hard to under
stand what a young child is trying to 
say. It is important to try to under
stand. This is the start of a lifetime of 
communication between you and 
your child. Make the effort now, and it 
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will help you continue talking as your 
child becomes a teenager. 

Talk to your child Your child loves and 
admires you. He copies what you say 
and do. He needs to hear you use the 
words for what he is seeing and doing. 
Talk about the things you do together. 
He will imitate you and learn many 
new words every day. 

Submitted by Saundra Ground, ABC Child Care 
Program, SC Department of Health and Human 
Services. 
The ABC Child Care Program helps low income 
working parents afford quality chi ld care. For 
more information on ABC Child Care in your 
county, call 1-800-763-ABCD. 

Contact us 
The Office of First Steps Has Moved 
Our new location is: 

Concord Building 
{corner of Lady & Sumter) 
1300 Sumter Street, Suite 1 00 
Columbia, SC 29201 

Phone: {803) 734-0479 
or toll free at {877) 621-0865 
Fax: {803) 734-1431 
e-mail: 1 ststeps@sde.state.sc.us 
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