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FORM B – PROGRAM REVISION REQUEST 
 
DECISION PACKAGE 1758 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Physician Assistant Degree Program.  This new degree program will serve to increase 
the number of primary care providers serving the predominantly rural areas of 
northeastern South Carolina. 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Increase of $500,000 in recurring General Funds for 2014-15 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The Master of Science in Physician Assistant Studies will be established with the 
approval of the South Carolina Commission on Higher Education and the permission of 
Francis Marion University’s Board of Trustees and Faculty Governance organization. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

X Proposed establishment of a new program or initiative. 
 

RECIPIENTS OF FUNDS 

State appropriated funds are requested to support salaries and employer contributions 
for qualified new faculty essential to the establishment of the new Master of Science in 
Physician Assistant Studies. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
This request is not related to other decision packages submitted this fiscal year. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

The Physician Assistant Studies program has no established matching funds.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

The institution continues to search for funding resources for the Master of Science in 
Physician Assistant Studies program as well as for the continued expansion of our 
Nursing Program. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

 
Request - Improving Health Care in Rural South Carolina 
The following initiative will benefit the Pee Dee Region and the state of South Carolina 
in significant ways.  With 95% of its students coming from South Carolina and a minority 
enrollment of more than 40%, Francis Marion University is dedicated to serving the 
people of South Carolina.  FMU’s academic initiatives will enhance work force 
development and the economic growth of the Pee Dee region and the state of South 
Carolina. 
 
Need:  The University requests $500,000 (recurring) for its Physician Assistant degree 
program.  In January 2013, as part of a concerted effort to meet the health care needs 
of the Pee Dee Region and the state, Francis Marion University successfully began its 
new Nurse Practitioner program.  With that program under way, FMU is now preparing 
a Physician Assistant program.  Like the Nurse Practitioner program, the Physician 
Assistant program will increase the number of primary care providers serving the 
predominantly rural areas of northeastern South Carolina, most of which are designated 
as either a Health Professional Shortage Area (HPSA) or a Medically Underserved Area 
(MUA). 
 
Physician Assistant Program:  Master of Science in Physician Assistant Studies:  A 
recently-completed needs assessment and feasibility study for a new Master’s level 
Physician Assistant program found that a PA degree offered by Francis Marion 
University would not only be feasible but is critically needed. According to the South 
Carolina Department of Health and Environmental Control, most of the counties in 
northeastern South Carolina are medically underserved, especially in terms of primary 
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care providers. Furthermore, the forecasts of the U. S. Bureau of Labor Statistics show 
that South Carolina needs and can support additional Physician Assistant programs, as 
at present there is only one such program in the state. Developed in consultation with 
the University’s partners in the Pee Dee Health Education Partnership, the Physician 
Assistant program--which will be housed in a new FMU Health Sciences Facility--will 
help meet the health care needs of the region and the state. 
 
The Area Served:  The Pee Dee region suffers from poverty and high unemployment 
rates, and these circumstances contribute to serious health problems in this area of the 
state.  Many families lack health insurance, while others avoid checkups because they 
cannot afford co-payments and deductibles. Diabetes, cancer, heart disease, and stroke 
occur at rates higher than national averages. Furthermore, much of northeastern South 
Carolina is rural, a circumstance that tends to limit access to health care services. The 
Pee Dee region includes large numbers of poor families and minorities who constitute 
an underserved and medically-needy population. The Physician Assistant degree 
program will help address the health-care needs of this population. 
  
Francis Marion University and the Pee Dee Health Education Partnership: In 2008, 
Francis Marion University took the lead in organizing the Pee Dee Health Education 
Partnership, a consortium composed of FMU, the University of South Carolina, McLeod 
Health, and Carolinas Hospital System. Approved by the South Carolina Commission on 
Higher Education in October 2008, the Pee Dee Health Education Partnership provides a 
framework for new health care degree programs to be offered by FMU and its partners. 
Thus the MSN/Family Nurse Practitioner program, which began in January 2013, is a 
Francis Marion University degree program. The Physician Assistant Program, which is 
expected to begin in Fall 2016, is being developed in cooperation with the University of 
South Carolina and will also be a Francis Marion University degree program. Support for 
clinical education for the Physician Assistant program will come from the two regional 
medical centers, McLeod Health and Carolinas Hospital. 
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used? 
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METHOD OF 
CALCULATION 

Funds requested were based on the number of faculty (at current rates of appropriate 
salary and fringes) and the operating expenses needed to start the new program.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

Recurring funds of $500,000 will be the base on which the University can establish a 
new Physician Assistant Program and anticipated programmatic growth is expected to 
offset increases in the costs of maintaining the program.  

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If no funds are available, the University would at that time reevaluate resources and the 
timing of the introduction of the new program.  

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 
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INTENDED IMPACT 

The award of funding for the Physician Assistant programs will have an immediate effect 
on our putting this new program in place and on the length of time it will take to 
graduate our first Physician Assistant. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

As with other University academic programs, performance measurement and 
evaluation will be based on accreditation standards, assessment of program enrollment, 
retention, and graduation rates.  Program quality will also be reflected in students’ 
success in national standardized program-related examinations.   
 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 
DECISION PACKAGE 790 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increase of Other Funds Revenue 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Francis Marion University requests an increase of $2,459,416 in Other Funds Revenue. 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The University is requesting an increase in the level of Other Funds the University 
receives annually, consistent in source with funds already received annually by the 
institution and to be used to meet the changing costs of providing educational services.   

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 

RECIPIENTS OF FUNDS 

Recipients of funds include students who will receive additional scholarship funds and 
faculty and staff for whom wages and the cost of employer contributions increase.  

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
This decision package is not directly related to any other decision package Francis 
Marion University has submitted this fiscal year. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

There are no matching funds associated with this revenue budget request. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

This decision package requests that we may increase the level of Other Funds the 
University may receive from the same sources from which we are currently receiving 
funds.  It is a request to increase the same type funds we are receiving now, not new 
funds. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This decision package requests an increase of Other Funds resources which exclude 
state funds and include changes in traditional resources, including revenue from 
student fees, grants and contracts, and from auxiliary activities (housing, dining, and 
bookstore).  This increased revenue supports student scholarships and additional 
personnel costs. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used? 
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METHOD OF 
CALCULATION 

Calculation of the amount of estimated increase in University-generated revenue for 
2014-15 is based on actual revenue and expenses of the 2012-13 fiscal year and trends 
of annual fiscal growth. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will incur no maintenance-of-effort or other obligations from approval of a 
budget increase to Other Funds revenue.  

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

This decision package is our request to generate additional revenue through the growth 
of existing resources. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 
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INTENDED IMPACT 

This decision package on Other Funds revenue growth reflects an intended positive 
growth in the level of service delivery in 2014-15 and thereafter. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The use of these funds will be reflected in the continued quality and effectiveness of the 
University and its programs.  For further detail, reference the annual Accountability 
Report, Section III, Category 4.  Measurement, Analysis and Knowledge Management. 
http://www.scstatehouse.gov/reports/aar2013/h18.pdf 
   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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