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November 18, 2011 
 
 
 
Les Boles, Director 
Office of State Budget 
1201 Main Street, Suite 870 
Columbia, SC  29201 
 
Dear Mr. Boles: 
  
I am pleased to submit the budget request for fiscal year 2012-13 for the State Election 
Commission (SEC).  During this fiscal year, the State Election Commissions’ primary focus 
will be providing voter registration and election support to counties, maintaining the 
statewide voter registration system, supporting the statewide voting system, conducting the 
Presidential election and continuing voter education and outreach efforts to ensure citizens 
of South Carolina have an opportunity to register and vote.  
 
The first priority is a request for non-recurring funds to conduct the 2012 Statewide General 
Election.  Adequate funding is vital to insure county election officials and poll workers are 
properly trained so that the election will be conducted according to State and Federal laws.  
In conducting statewide elections, the State must provide funding for poll workers, election 
supplies, ballots and voter education activities/materials.  Poll workers are the largest 
expense and play an enormous role in conducting elections and insuring that in South 
Carolina, Every Vote Matters and Every Vote Counts.  The SEC is requesting $3,860,000 to 
conduct the General Election. 
 
The second priority is a request to restore funds from previous budget reductions.  While I 
understand the severity of the economic situation is requiring limited government, the SEC 
has reached a critical point where we no longer have the funds necessary to provide 
mandated services, putting fair and accurate elections at risk.  The SEC is requesting 
$500,000 in previously taken budget reductions be restored. 
 
Thank you for your consideration of the funding requests for the State Election 
Commission.    If you have questions, please call me or Janet Reynolds at (803) 734-9060. 
 
Sincerely, 

 
Marci Andino 
 
Cc:        Governor Nikki R. Haley 
             Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee 
             Representative Brian White, Chairman, House Ways and Means Committee  





FISCAL YEAR 2012-13 BUDGET PLAN 
 
I. EXECUTIVE SUMMARY 
 

A. Agency Section/Code/Name: 
79/E28/State Election Commission 
 
 

 B. Summary Description of Strategic or Long-Term Goals:   
(1)  Support Statewide Voting System by producing election specific database definitions and electronic ballots, 
providing a comprehensive security plan and conducting training for county election officials and poll managers in the 
proper use of the voting system.  
 
(2)  Maintain and support the State’s new voter registration system.  Provide training and assistance to county 
registration and election officials by conducting hands-on training classes, onsite visits, and providing oral and written 
documentation.  This system will experience higher than normal usage during the fiscal year due to reapportionment 
and statewide elections.   
 
(3) Conduct of Elections- Oversee and assist with conduct of elections to ensure elections are fair, impartial, open to 
all eligible registered voters and conducted according to state law. Provide oversight, consultative feedback and 
training to county election commissions and poll workers on all aspects of the election process. 
 
 (4) Administer Training and Certification Program – Increase level of professionalism and election efficiency by 
administering training program consisting of components designed to provide specific information about registration 
and election laws and procedures.  Provide training to county registration and election officials and staff members on 
office procedures, election day preparations, voting system security, and professional development. 
 
 (5) Ongoing Enforcement of Help America Vote Act – Track the progress of various projects to ensure compliance 
with federal legislation and guidelines.  Make sure South Carolina is compliant with all implementation and reporting 
deadlines.              
 
 

 C. 2011-2012 Agency Recurring Base Appropriation: 
State $1,385,243 
Federal $0   
Other $440,700   
 
 

 D.  Number of Budget Categories:   
8 
 
 

 E. Agency-wide Vacant FTEs 
  Vacant FTEs as of July 31, 2011:  8.5 

% Vacant 44% 
 
 

 F. Efficiency Measures:   
2010 Statewide General Election - Conducted the November 2, 2010 General Election.  More than 20,000 poll 
workers and election officials across the state worked diligently to ensure the election was a success.  
 
New Voter Registration System (VREMS) – The SEC made significant progress during FY2011 in the 
development of a new voter registration system to replace an aging legacy system that has been in place since 
1992.  The need for a new system has been long recognized by the SEC, county voter registration officials, the 
1999 Election Summit, and the 2001 Governor’s Task Force on Elections.  The Voter Registration & Election 
Management System (VREMS) is an easier-to-use windows-based system that will, among other new 
functionalities, make the processing of registered voters and their assignment to proper election districts far 
more efficient.  A Request for Proposals was issued in the FY2011 and a contract was awarded to develop the 
software.  Over the past year, the SEC has worked closely with county election officials and the system vendor 
to design the system.  User acceptance testing of the system is complete.  Implementation is planned for 
December 2011. 
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Electronic Voter Registration Lists (EVRL) - The SEC made improvements to EVRL software and facilitated the 
continued expansion of its use throughout the state.  The voter registration list traditionally has been provided in a 
printed format.  The SEC-developed system provides poll workers access to the voter registration list via a laptop 
computer.  Use of EVRL reduces the amount of time it takes to process voters, helps determine the correct precinct for 
voters more quickly, and allows voter participation reports to be processed more quickly and accurately.  In March 
2010, the SEC released a new version of EVRL featuring major improvements to the software including: the ability to 
network laptops, added keystroke commands, addition of an “inquire only” mode, and the ability to update EVRL files 
with late registrations. 

Voter Education and Outreach – The program was originally designed to educate voters about the registration and 
election processes and the use of the touch screen voting machines in the State.  Recent efforts have been focused on 
changes to voter registration and election laws and to reaching senior citizens and students who have recently become 
eligible to vote.  The SEC continued to reach out and educate voters on all aspects of voter registration and elections in 
South Carolina through the Agency’s SC Votes voter education initiative.  The SEC began to make preparations in 
FY2011 to educate voters about potential changes associated with passage of the “photo ID bill” (H3003).  
Educational materials and plans were under development in anticipation of preclearance of the changes by the U.S. 
Department of Justice.  The initiative includes:  educational brochures, posters, videos, outreach at public events, a 
voter education website (scVOTES.org), social media messaging, and a statewide mass media campaign.  From its 
inception, the initiative was focused primarily on ensuring voters were informed about the use of the State’s touch 
screen voting machines.  As the State’s voters have become increasingly familiar with the system, focus has shifted to 
ensuring voters are informed about the laws, procedures, and deadlines associated with voter registration and voting in 
South Carolina elections.   
Learning Management System - The online poll manager training program allows potential poll managers to complete 
an online training course 24/7.  Potential poll managers can work at their own pace and county election commission 
staff can view their progress.  We provide this system to ensure consistent, uniform training to the more than 20,000 
poll managers across the State.  The SEC continues to expand use of the agency Learning Management System 
(LMS).  In addition to the poll manager training currently offered through the LMS, development is underway of a 
class focused on the duties of municipal election commissions.  The LMS is revolutionizing state election training by 
bringing programs into the digital age.  The system is web-based and provides for the creation of an unlimited number 
of classes, all developed and administered by SEC staff.  As a result, poll managers and election officials throughout 
the state can access this training at any time.  While the system is not designed to totally replace in-person training, it 
adds great flexibility of access for trainees and helps administrators hold users accountable for results.   
 
Election Audits - The SEC conducted an audit of the 2010 General Election results that identified a number of county 
election commissions did not certify accurate vote totals.  The specific causes of the errors varied, but in each case, the 
cause was classified as human error.  Although none of the errors had an effect on the outcome of elections, the errors 
erode public confidence in elections.  The audit identified key areas for improvement in the process, and as a result, 
the SEC has taken steps to ensure these mistakes don’t happen again.  The SEC is developing a number of new tools 
and procedures to help county election officials and poll managers guard against such mistakes: 

• Pre-certification audit requirements for county election commissions 
• Voting system auditing software 
• Voting system auditing training class 
• Asset management system to track all voting system inventory 
• New and improved checklists for poll managers and county election officials 
• Certification of county voting system technicians 
• Updated training materials stressing the importance of key election procedures 

Photo Identification Legislation - Legislation requiring voters to present a photo ID when voting was signed into law 
on May 18, 2011.  The federal Voting Rights Act requires changes to state election law to be approved by the U.S. 
Department of Justice (DOJ) before taking effect.  The controversial nature of the legislation and confusion 
surrounding the preclearance process presented significant voter education challenges for the SEC.  Currently, the 
Agency is awaiting approval from DOJ, and the provisions of the law are not yet in effect.  Even so, SEC staff is 
preparing for implementation in anticipation of pending DOJ approval: 

• Creating voter education materials 
• Defining a photo voter registration card system 
• Developing processes and procedures 
• Preparing training materials for poll managers and county election officials 

Local Election Support - In an effort to ensure success of the statewide voting system, the SEC provided voting system 
support to county election commissions for approximately 200 local elections; including county, special, and 



municipal elections.  The SEC supported the county election commission in conducting special elections and 
associated primaries in State Senate District 16 and State House of Representatives Districts 21, 64 and 79.  The SEC 
provided the county commission with training, media relations, and voting system support including election databases 
and electronic ballots.  Counties realize significant cost savings by taking advantage of voting system services 
provided by SEC staff, rather than contracting services with the system vendor. 

 
 G. Number of Provisos: 

2 
 

 
  



Activity Activity Non-Recurring Recurring 
Title Name No. State State Federal Other Total State Federal Other Total

Administration Administration 200 221,511 290,700 512,211 5.00 2.50 7.50
Voter Services Voter Services 201 406,400 406,400 9.00 9.00

Public Information/Training Public Information/Training 202 19,246 35,000 54,246 3.00 3.00
Distribution to Subdivisions Dist. to Subdivisions 205 533,000 533,000
Special Primaries Special Primaries 204 100,000 100,000
Employer Contributions Employer Contributions 211,542 15,000

2012 Statewide General Election 2012 General Election 207 3,860,000 3,860,000
Budget Reduction Recoupment Budget Reduction Recoup None 500,000 500,000

3,860,000 1,891,699 0 440,700 5,965,857 17.00 0.00 2.50 19.50

FUNDINGOPERATING BUDGET PROGRAMS FTEs

TOTAL OF ALL OPERATING BUDGET PROGRAMS

SUMMARY OF OPERATING BUDGET PROGRAMS FOR FY 2012-13

IIA. OPERATING BUDGET PROGRAMS
Agency Section/Code/Name:  79/E28/State Election Commission

For additional rows, place cursor in this gray box and press "Ctrl" + "b".  (You need to start in this gray box for each row needed or the formulas will not copy properly.)



Additional Previously Total
Project Project Activity Activity State Authorized Other Fund Project 

No.* Name Name No. Funds State Funds Sources Total
N/A N/A N/A N/A N/A N/A N/A 0

0
0
0
0

0 0 0 0
*if applicable

IIB. CAPITAL BUDGET/NON-RECURRING REQUESTS FOR FY 2012-13
Agency Section/Code/Name: 79/E28/State Election Commission

For additional rows, place cursor in this gray box and press "Ctrl" + "c".  (You need to start in this gray box for each row needed or the formulas 
will not copy properly.)

TOTAL OF ALL CAPITAL BUDGET/NON-RECURRING REQUESTS

CAPITAL BUDGET/NON-RECURRING REQUESTS

SUMMARY OF CAPITAL BUDGET/NON-RECURRING REQUESTS FOR FY 2012-13



III. Budget Category Justification Sheet E28 State Election Commission 
 

A. Summary description of programs and how they relate to the mission of the agency: 
 

The Division of Administration supports the overall mission of the agency by supporting human resources, accounts payable and 
receivable, employee benefits, payroll, procurement and other administrative functions of the agency.  The division also develops 
and oversees the agency's policies and procedures, provides leadership, support, financial analysis, mail room and courier 
services, develops fiscal impact statements and budget requests, and provides other administrative services as needed.  
Additionally, the revenue generating Sale of list program is located in the Division of Administration.  Revenue that is generated 
is used to support this program. 

 
B. Budget Program Number and Name: 

 
I. Administration 
 
 
 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

200 Administration 221,511 290,700   512,211 
       
       
       
       

 
 

D. Performance Measures: 
 
The Division of Administration provides quality customer service to SEC employees and customers such as the General 
Assembly, candidates, Clerks of Court, municipalities, county election officials, etc. 
 
Employee services such as human resources, payroll, and benefits are provided by this division.  This division also supports 
the financial needs of the agency such as accounts receivable and payable.  Invoices received are processed within the 
required 30 day timeframe.  In addition to processing invoices for goods and services needed by the SEC, county voter 
registration and election offices are also reimbursed for allowable election expenses.  Detailed election expense data is 
compiled and used to identify ways to reduce election expenses without sacrificing services to the voters of the State.   
 
Election expense data is also used to justify budget requests for statewide primaries and general elections. 
 
The Sale of List program provides customers with accurate and up-to-date lists of registered voters and provides 
municipalities and county clerks of court with jury rolls on an annual basis. 
 
 

E. Program Interaction: 
The Division of Administration provides support services to all employees in the agency.  The division also works closely 
with the General Assembly, SCEIS employees, State Office of Human Resources, State Budget Office, Comptroller 
General’s Office, candidates, Clerks of Court, municipalities, and all 46 county registration and election commission offices. 
 
 

F. Change Management: 
 
The Division of Administration has experienced many changes over the past 5 years.  While funding has been reduced 60% 
since FY2000, state mandates must still be met.  The division analyzes financial data and recommends ways the agency can 
operate more efficiently while also ensuring the necessary resources are available to accomplish the agency’s mission.  For 
the last several years, 2.5 positions have been left vacant in the division.  Additionally, in the postal section of the division, 
the full-time courier has been assigned additional duties due to vacancies when employees participated in a retirement 
incentive plan offered by the agency.   
 



III. Budget Category Justification Sheet E28 State Election Commission 
 

 
 
 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  5.00 0.00 2.50 7.50 
 

Personal Service $0 119,313 $0 63,797 $   0 

Employer Contributions $0 $ 0 $0 $ 0 $   0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 

Other Operating Expenses $0 102,198 $0 226,903 $   0 
      

Total $   0 $   221,511 $   0 $  $ 290,700 $7.50 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No 
If yes, state Capital Budget Priority Number and Project Name:. 
 
Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso’s 79.1 – 79.12 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act     
2012-2013 Act     
Difference     
% Difference     

 
Explanation of Changes: 
None 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

31810000 Sale of 
List  

  $100,000  
 

 

       
       
       

 



III. Budget Category Justification Sheet E28 State Election Commission 
 

If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
N/A 
 
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. N/A 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each.  N/A 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 5 2.5  7.5  
2011-2012    (A) 5 2.5  7.5  
2010-2011    (F) 3 2  5  
2010-2011    (A) 5 2.5  7.5  
2009-2010    (F) 3 2  5  
2009-2010    (A) 5 2.5  7.5  
2008-2009    (F) 5 1  6  
2008-2009    (A) 6 1.5  7.5  
2007-2008    (F) 5 1  6  
2007-2008    (A) 6 1.5  7.5  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 

(a) Justification: N/A 
 
(b) Future Impact on Operating Expenses or Facility Requirements: 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

  
 
 
 
 
 
 



III. Budget Category Justification Sheet E28 State Election Commission 
 

 
A. Summary description of programs and how they relate to the mission of the agency: 

 
The Voter Services Division supports two of the core functions of the agency: the statewide voter registration system and the 
statewide voting system.  The statewide voter registration system is used by all 46 county boards of registration and elections 
and contains records for each registered voter, absentee voting information, produces voter registration lists and tracks voter 
participation for all elections held in the state.  The Voter Services Division also supports the statewide electronic voting 
system by preparing election definitions used to produce electronic and optical scan ballots for over 200 elections held in the 
state each year.  This effort saves the state over $1M per year and eliminates the need for county election commission to 
contract with vendors for these services.   The division provides support and training and to county election officials in the 
proper use, security and auditing of the voting system.  Additionally, the division maintains the agency computer network 
website and Intranet site used by election officials. 

B. Budget Program Number and Name: 
 
II.  Voter Services 
 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

201 Voter Services  406,400   406,400 
       
       
       
       

 
 

D. Performance Measures: 
To ensure fair and impartial elections in South Carolina, we must provide accuracy of and access to the statewide voter 
registration system, provide lists of eligible voters for every election in the state, ensure 100% accurate election definition 
databases for every election held in the state, provide technical support and training on the statewide voting system for all 46 
county offices, ensure that all voting system vendors meet all of South Carolina’s requirements for certification, provide 
security and proper maintenance of agency computer network, and provide current information and availability of 
ElectionNet (election Intranet for state/counties) to election/voter registration community users. 
 
 

E. Program Interaction: 
 

The Voter Services division works closely with all divisions of the agency, supports all 46 county voter registration and 
election commission offices in the State by ensuring 
 

• clear and timely information, advice and guidance 
• an appropriate balance between speed and quality in the process 
• that the legislative framework and associated rules are clear and consistently applied 
• that the electoral service is recognized as a customer facing service 
• there is consistency in service delivery 

 
 
 
 

 
F. Change Management: 

 
Positions have been reclassified from data entry/clerical to positions requiring more technical skills to assist in service 
delivery of accurate election definitions.  Staff continues to participate in professional development training which includes 
quality control and assurance as well as accountability.  A statewide voting system is now used rather than multiple systems 
throughout the state. 

 



III. Budget Category Justification Sheet E28 State Election Commission 
 

 
G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  9.00 0.00 0.00 9.00 
 

Personal Service $0 238,481 $0 $0 238,481 

Employer Contributions $0 $ 0 $0 $0 $ 0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 

Other Operating Expenses $0 167,919 $0 $0 167,919 
      

Total $0 406,400 $   0 $   0 406,400 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
 
Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso’s 79.1 – 79.12 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act     
2012-2013 Act     
Difference     
% Difference     

 
Explanation of Changes: 
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

       
       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 



III. Budget Category Justification Sheet E28 State Election Commission 
 

If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 9   9  
2011-2012    (A) 9   9  
2010-2011    (F) 7   7  
2010-2011    (A) 9   9  
2009-2010    (F) 6   6  
2009-2010    (A) 9   9  
2008-2009    (F) 9   9  
2008-2009    (A) 9   9  
2007-2008    (F) 9   9  
2007-2008    (A) 9   9  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 

(a) Justification: 
 
(b) Future Impact on Operating Expenses or Facility Requirements: 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



III. Budget Category Justification Sheet E28 State Election Commission 
 

 
A. Summary description of programs and how they relate to the mission of the agency: 

 
The Public Information and Training (PIT) Division provides election administration training to local election officials and 
provides information to the public regarding voter registration and elections. 
 
The primary method of providing training to local election officials is the Agency’s Training & Certification Program.  The 
certification of county election officials is a core Agency function and is required by S.C. Code of Laws.  Following 
legislative changes in 2010 (Act 191), each Municipal Election Commission (MEC) member and their staffs are now required 
to complete this program as well.  The PIT Division also provides a poll manager training program and associated materials.  
In addition to the Training & Certification and Poll Manager Training Programs, the PIT Division frequently provides 
additional training to local election officials with the goal of fostering quality elections in South Carolina. 
 
The PIT Division is tasked with providing timely and accurate information to citizens, candidates, political parties, the news 
media, and other groups and individuals.  The Division is tasked with proactively providing information through the agency 
website and responding to requests for information including those submitted under the S.C. Freedom of Information Act. 
While transparency in all levels of government is important, the SEC recognizes that election officials must be held to a 
higher standard.  We, above others, must strive for openness and transparency as it is through elections that all other levels of 
government come to be.  Having dedicated public information staff allows the Agency to meet this expectation. 
 

B. Budget Program Number and Name: 
 
III. Public Information and Training 
 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

202 Public 
Information/Training 

35,000 19,246   54,246 

       
       
       
       

 
 

D. Performance Measures: 
 
The Training & Certification Program has increased the election knowledge of hundreds of county election officials and 
reduced the number of candidate protests and overturned elections.  The number of certified election officials, and the 
number that remain uncertified measure participation levels. 
FY2011 – 531 election officials required to be certified.  408 completed the program.  123 were not certified.    
FY2010 – 497 election officials required to be certified.  433 completed the program.  64 were not certified. 
FY2009 – 500 election officials required to be certified.  414 completed the program.  86 were not certified. 
 
 

E. Program Interaction: 
 

The Public Information/Training division works closely with all 46 county registration board/election commission offices, 
media, voters, candidates, etc.  The division also works closely with other divisions in the agency to disseminate information 
and provide training to customers regarding various agency functions.   The SEC frequently uses instructors from Midlands 
Technical College, meeting spaces at the State Museum and the Department of Archives and History, and provides 
information regarding the election process to numerous other state agencies. 
 

F. Change Management: 
Over the past decade, the business of conducting elections has become vastly more complex and subject to exceptional 
scrutiny by voters, candidates, media, and the legal community as never before. This requires everyone involved in the 
elections process, whether at the municipal, county, or state level, to become more technologically savvy, be better trained, 



III. Budget Category Justification Sheet E28 State Election Commission 
 

and possess a higher level of election expertise. The number of election officials required to complete training has also grown 
significantly in recent years.  Since passage of Act 191 of 2010, each Municipal Election Commission (MEC) member and 
their staffs are now required to complete the Training & Certification Program as well.   

 
 

 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  3.00 0.00 0.00 3.00 
 

Personal Service $0 19,246 $0 $0 19,246 

Employer Contributions $0 $0 $0 $0 $ 0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 

Other Operating Expenses 35,000 $0 $0 $0 $   35,000 
      

Total $   35,000 $   19,246 $   0 $   0 $54,246 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
 
Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso’s 79.1 – 79.12 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act     
2012-2013 Act     
Difference     
% Difference     

 
Explanation of Changes: 
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

30350000 Training   10,000   
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If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 3   3  
2011-2012    (A) 3   3  
2010-2011    (F) 3   3  
2010-2011    (A) 3   3  
2009-2010    (F) 3   3  
2009-2010    (A) 3   3  
2008-2009    (F) 3   3  
2008-2009    (A) 3   3  
2007-2008    (F) 3   3  
2007-2008    (A) 3   3  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 

(a) Justification: 
 
(b) Future Impact on Operating Expenses or Facility Requirements: 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 
 
2012 Statewide General Election – The SEC is charged with conducting the statewide general election.   Funding is not 
included in the base budget and must be requested each year to conduct statewide primaries or general elections.  Funds are 
used to reimburse counties for poll workers, ballots, polling place rental, legal notices, rovers, supplies, voter education, etc. 
Funding is necessary in order to hold the statewide general election in accordance with federal and state mandates.  Our goal 
is to conduct the election in such a manner as to ensure the integrity of the election. 

 
B. Budget Program Number and Name: 

 
New:   Statewide General Election 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

New 2012 Statewide 
General Election 

3,860,000    3,860,000 

       
       
       
       

 
 

D. Performance Measures: 
 
 

E. Program Interaction: 
  

 
F. Change Management: 

 
  
 

 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  0 0.00 0.00 0.00 
 

Personal Service $0 $ 0 $0 $0 $ 0 

Employer Contributions $0 $ 0 $0 $0 $ 0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 

Other Operating Expenses $3,860,000 $ 0 $0 $0 $3,860,000 
      

Total $  3,860,000 $ 0 $   0 $   0 $ 3,860,000 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
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Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso’s 79.1 – 79.12 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act 0    
2012-2013 Act 3,860,000    
Difference 3,860,000    
% Difference 100%    

 
Explanation of Changes:  Statewide general elections are held every odd numbered fiscal year.  None were held in fiscal year 
2011-12.  
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

Not yet 
established 

 3,860,000     

       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 0   0  
2011-2012    (A) 0   0  
2010-2011    (F) 0   0  
2010-2011    (A) 0   0  
2009-2010    (F) 0   0  
2009-2010    (A) 0   0  
2008-2009    (F) 0   0  
2008-2009    (A) 0   0  
2007-2008    (F) 0   0  
2007-2008    (A) 0   0  

K. Detailed Justification for FTEs: 
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(1) Justification for New FTEs 
(a) Justification:  

  
 
(b) Future Impact on Operating Expenses or Facility Requirements:  None 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 

 
Every SEC program is directly related to three core Agency functions, all mandated by state law:   
• Maintaining the statewide voter registration system  
• Supporting the statewide voting system 
• Conducting the Training and Certification Program 

 
Cuts to the agency budget in recent years have left the agency severely underfunded resulting in the potential for serious, 
detrimental effects on mandated core services.  State General Fund expendable appropriations for FY2012 have been 
reduced to $858,699.    This represents a 42% reduction from the FY2000 budget of $1,482,496. 
 
Under continuing budget restrictions, these functions have been reduced to a level at which the agency struggles to meet the 
state required mandates such as voter registration and conducting elections.  The Agency continues to rely on funds that are 
earmarked for the conduct of Primaries and General Elections.  The current, basic funding is having a negative effect on 
these core functions in a variety of ways, and the real potential of future loss of funding would be even more severe. 
 

 
B. Budget Program Number and Name: 

 
New   Budget Reduction Recoupment 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

None Budget Reduction 
Recoupment 

 500,000   500,000 

       
       
       
       

 
 

D. Performance Measures: 
 
 

E. Program Interaction: 
  

 
F. Change Management: 

 
  
 

 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  0 0.00 0.00 0.00 
 

Personal Service $0 $270,000 $0 $0 $ 270,000 

Employer Contributions $0 $ 0 $0 $0 $ 0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 
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Other Operating Expenses $ 0 $ 230,000 $0 $0 $ 230,000 
      

Total $   0 $500,000 $   0 $   0 $ 500,000 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
 
Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso’s 79.1 – 79.12 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act  858,699   
2012-2013 Act  1,358,699   
Difference  500,000   
% Difference  37%   

 
Explanation of Changes:  Increase in general fund appropriations to provide necessary funding to agency to ensure mandates 
are met.  
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

       
       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 0   0  
2011-2012    (A) 0   0  
2010-2011    (F) 0   0  
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2010-2011    (A) 0   0  
2009-2010    (F) 0   0  
2009-2010    (A) 0   0  
2008-2009    (F) 0   0  
2008-2009    (A) 0   0  
2007-2008    (F) 0   0  
2007-2008    (A) 0   0  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 
(a) Justification:  

  
 
(b) Future Impact on Operating Expenses or Facility Requirements:  None 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 

 
Per Proviso 79.1, funds are appropriated to provide a stipend for the county registration and election commission board 
members.  The funds are disbursed to the 46 county treasurers.  Board members are required to complete the State Election 
Commission’s (SEC) Training and Certification Program within 18 months of appointment/reappointment.  The SEC is 
required to withhold the stipend of members who do not complete the training and certification program as required in 
Sections 7-5-10, 7-5-35 and 7-13-70 of the South Carolina Code of Laws.   
 
Proviso 79.7 further stipulates that failure to complete the training and the continuing education course may result in the 
member being removed from the board by the county’s legislative delegation.   
 

B. Budget Program Number and Name: 
 
IV. Distribution to Subdivisions  
 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

205 Distribution to 
Subdivisions 

 533,000   533,000 

       
       
       
       

 
 

D. Performance Measures: 
 
Board members must complete the SEC’s Training and Certification Program and one continuing elective from the program 
to become/remain compliant which is a requirement for receiving the stipend. 
 

E. Program Interaction: 
 

The SEC works with each county registration board/election commission director to confirm that only those members on the 
board for the applicable quarter who are compliant with the SEC’s Training and Certification Program receive the stipend.   
The verification is necessary in order to ensure that Proviso 79.7 is followed and that funds are available for all compliant 
board members.   
       

F. Change Management: 
 

In the last five years, the requirement for the board members to complete the SEC’s Training and Certification Program has 
helped to ensure the board members receive the proper training pertinent to South Carolina election laws.     

 
 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  0.00 0.00 0.00 0.00 
 

Personal Service $0 $0 $0 $0 $0 

Employer Contributions $0 $0 $0 $0 $0 
      
Program/Case Services $0 $0 $0 $0 $   0 
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Pass-Through Funds $533,000 $0 $0 $0 $ 533,000 

Other Operating Expenses $0 $0 $0 $0 $   0 
      

Total $  533,000 $  0 $   0 $   0 $533,000 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
 
Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso 79.1 and 79.7 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act  533,000   
2012-2013 Act  533,000   
Difference  0   
% Difference  0   

 
Explanation of Changes: None  
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

       
       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 0   0  
2011-2012    (A) 0   0  
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2010-2011    (F) 0   0  
2010-2011    (A) 0   0  
2009-2010    (F) 0   0  
2009-2010    (A) 0   0  
2008-2009    (F) 0   0  
2008-2009    (A) 0   0  
2007-2008    (F) 0   0  
2007-2008    (A) 0   0  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 

(a) Justification: 
 
(b) Future Impact on Operating Expenses or Facility Requirements: 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 

 
Special Primaries/Elections  –  Proviso 79.6 allows the SEC to collect filing fees from candidates filing to run in special 
primaries and special elections.  A special election is one held due to a vacancy in an office for an unexpired term.  
Responsibilities include printing the list of registered voters, providing oversight including assistance and advisory services 
to county and municipal election officials, providing election materials, reimbursing counties for election expenses, and 
other various duties as necessary.   

 
B. Budget Program Number and Name: 

 
204:   Special Primaries/Elections 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

204 Special 
Primaries/Elections 

   100,000 100,000 

       
       
       
       

 
 

D. Performance Measures: 
 
 

E. Program Interaction: 
  

 
F. Change Management: 

 
  
 

 
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs*  0 0.00 0.00 0.00 
 

Personal Service $0 $ 0 $0 $0 $ 0 

Employer Contributions $0 $ 0 $0 $0 $ 0 
      
Program/Case Services $0 $0 $0 $0 $   0 

Pass-Through Funds $0 $0 $0 $0 $   0 

Other Operating Expenses $100,000 $ 0 $0 $0 $ 100,000 
      

Total $ 100,000 $ 0 $   0 $   0 $100,000 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No  
If yes, state Capital Budget Priority Number and Project Name:. 
 



III. Budget Category Justification Sheet E28 State Election Commission 
 

Please List proviso numbers that relate to this budget category or programs funded by this category. 
Proviso 79.6 
 

H. Changes to the Appropriation: 
Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act     
2012-2013 Act     
Difference     
% Difference     

 
Explanation of Changes:  None  
 
 

I. Revenue Estimates: 
Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

30350000    100,000   
       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.   
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate. 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each. 
 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act. 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 0   0  
2011-2012    (A) 0   0  
2010-2011    (F) 0   0  
2010-2011    (A) 0   0  
2009-2010    (F) 0   0  
2009-2010    (A) 0   0  
2008-2009    (F) 0   0  
2008-2009    (A) 0   0  
2007-2008    (F) 0   0  
2007-2008    (A) 0   0  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs 
(a) Justification:  
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(b) Future Impact on Operating Expenses or Facility Requirements:  None 

  
 
(2) Position Details: 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Project Name: None requested 
 
 
 

B. Project Approval: 
 
 
 

C. Statement of Need: 
 
 
 
 

D. Agency Activity Number and Name: 
Note: If more than one activity maps to this project provide all activity numbers, names, and approximate funding amounts. 
 
 

 
E. Project Description: 

Note: In addition to a basic description, include whether or not this is a capital or non-capital project.  If non-capital, explain 
how this non-recurring appropriation will be spent on non-recurring activities. 
 
 

F. Funding 
Total New Request: ____________ Previously Approved Funds: ___________ Expenditures to Date: _________ 
 
Identify the source(s) of funds for this appropriation (general fund, surplus, federal funding, local match, etc.): 
 
 

G. Justification for additional future operating costs: 
Will additional annual operating costs be absorbed into your existing budget?  If so, what resources will lose funding to 
facilitate this? 
 

If not, will additional funds be needed in the future? 
 
Identify the source of additional funds: 
 
Detail the lifecycle cost of the funded project below 
 

Year Capital Operating Total  State; 
Non-
Recurring  

General; 
Recurring 

Federal Other 
(Earmarked/ 
Restricted) 

 Use of 
Current FTE 

Additional 
FTEs 
needed 

1            
2            
3            
4            
5            
6+            
 

Activity 
Number Activity Name

State Non-
Recurring 

Funds

State 
Recurring 

Funds
Federal 
Funds

Other 
Funds Total Funds

$0
$0
$0
$0
$0
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A. Proviso Number 
Using the renumbered 2012-13 proviso base provided on the OSB website indicate the proviso number (If new indicate “New 
#1”,”New #2”, etc.): 
79.6 
 

B. Appropriation 
Related budget category, program, or non-recurring request (Leave blank if not associated with funding priority): 
 
Statewide Primaries/Statewide General Election 
 

C. Agency Interest 
Is this proviso agency-specific, a general proviso that affects the agency, or a proviso from another agency’s section that has 
had consequences? 
 
Agency specific 
 

D. Action  
(Indicate Keep, Amend, Delete, or Add): 
 
Amend 
 

E. Title 
Descriptive Proviso Title:  
Primary and General Election Carry Forward 
 
 
 

F. Summary 
Summary of Existing or New Proviso: 
 
Allows the agency to carry forward and use any remaining funds to be used for subsequent primary and general elections. 
 

G. Explanation of Amendment to/or Deletion of Existing Proviso  
(If request to delete proviso is due to codification, note the section of the Code of Laws where the language has been 
codified):  
 
Delete the last sentence. 
 

H. Explanation of how this proviso directs the expenditure or appropriation of funds, and why this direction is necessary 
 
Allows the agency to carry forward and use any remaining funds to be used for subsequent primary and general elections.  
For 2012-13 the last sentence needs to be deleted. 
 
 
 

I. Justification 
Refer to the instructions for the correct question to answer in this space, based on the action you selected 
 
Delete reference to 2012 Presidential Primaries since they will already have been conducted.   
 
Note:   We will ask for this proviso to be codified in FY 2013-14.   
 

J. Fiscal Impact (Include impact on each source of funds – state, federal, and other) 
 
None 
 

K. Text of New Proviso with Underline or Entire Existing Proviso Text with Strikeover and Underline 
 

 
 
 



V. Proviso Justification Form E28  State Election Commission 
 
79.6. (ELECT: Primary and General Election Carry Forward)  Filing fees received from candidates filing to run in 
statewide or special primary elections may be retained and expended by the State Election Commission to pay for the 
conduct of primary elections.  Any balance in the filing fee accounts on June thirtieth, of the prior fiscal year may be 
carried forward and expended for the same purposes during the current fiscal year.  In addition, any balance in the 
Primary and General Election Accounts on June thirtieth, of the prior fiscal year may be carried forward and expended for 
the same purposes during the current fiscal year.  In addition, the aforementioned funds may also be utilized to conduct 
the 2012 Presidential Preference Primary elections. 

 
 

(INSERT PROVISO FROM FY 2012-13 RENUMBERED PROVISO BASE HERE) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



V. Proviso Justification Form E28  State Election Commission 
 

A. Proviso Number 
Using the renumbered 2012-13 proviso base provided on the OSB website indicate the proviso number (If new indicate “New 
#1”,”New #2”, etc.): 
79.11 
 

B. Appropriation 
Related budget category, program, or non-recurring request (Leave blank if not associated with funding priority): 
 
Presidential Preference Primary and Ballot Security 
 

C. Agency Interest 
Is this proviso agency-specific, a general proviso that affects the agency, or a proviso from another agency’s section that has 
had consequences? 
 
Agency specific 
 

D. Action  
(Indicate Keep, Amend, Delete, or Add): 
 
Delete 
 

E. Title 
Descriptive Proviso Title:  
 
Presidential Preference Primary and Ballot Security 
 
 
 

F. Summary 
Summary of Existing or New Proviso: 
 
Allows the agency to use funds originally appropriated for the 2008 Presidential Preference Primary (PPP) and ballot security 
to conduct the 2012 Presidential Preference Primary elections and the 2012 Statewide Primaries/Runoff. 
 

G. Explanation of Amendment to/or Deletion of Existing Proviso  
(If request to delete proviso is due to codification, note the section of the Code of Laws where the language has been 
codified):  
 
Delete the entire proviso. 
 

H. Explanation of how this proviso directs the expenditure or appropriation of funds, and why this direction is necessary 
 
Allows the SEC to use 2008 PPP and ballot security funds to conduct the 2012 Presidential Preference Primaries. 
 
 

I. Justification 
Refer to the instructions for the correct question to answer in this space, based on the action you selected 
 
Ballot security funds will have been depleted by fiscal year 2012-13.  
 

J. Fiscal Impact (Include impact on each source of funds – state, federal, and other) 
 
None 
 
 
 
 
 
 
 
 



V. Proviso Justification Form E28  State Election Commission 
 

K. Text of New Proviso with Underline or Entire Existing Proviso Text with Strikeover and Underline 
 

 
79.11. (ELECT: Presidential Preference Primary and Ballot Security)  The State Election Commission 
is authorized to carry forward and use funds originally appropriated  for Ballot Security to conduct the 
2012 Presidential Preference Primary elections and the 2012 Statewide Primaries/Runoff. 
 
 

 
 

(INSERT PROVISO FROM FY 2012-13 RENUMBERED PROVISO BASE HERE) 
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E28

Summary
Award Title

CFDA Number/Title If "Other", identify: 39.011

Award Number (Federal) Start Date 09/14/04 Federal Agency General Services Administration (47)

Award Number (State) End Date until disbursed Federal Subagency

Award Period One-Time If "Other", explain:

Financial

Total Award Amount 2,167,517.38$                       Amount Available in FY 2012-13 200,000.00$                                                                                                                          

State Match Required? No If "Yes", describe, and provide SAP Fund Number(s) of funding sources

Local Match Required? No If "Yes", describe

Assistance Type Project Grant If "Other", explain

Is administrative and/or indirect cost recovery permitted?  If so, explain:

FY 2012-13 Agency Budget Request State Election Commission

1

Will funds be passed-through to other entities?  If so, what types of entities, 
and how will funds be distributed?

No.

It is permitted but the all federal funds are being used to support ongoing HAVA initiatives. 

Help American Vote Act (HAVA) - Election Reform Payments

Federal Aid Justification
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E28FY 2012-13 Agency Budget Request State Election Commission

1Federal Aid Justification

Questions

How is the use of these funds essential to your agency's mission?

What budgetary, compliance, and programmatic obligations will the state incur (now or in the future) through the receipt of these funds?

What outcome and/or performance measures will you track and/or report on in association with this award?

specified in the HAVA State Plan.

What is the name and title of the individual in your agency who is responsible for the success of this program?

Marci Andino, Executive Director

The funds were used to improve election administration and to replace outdated punch card voting machines throughout the state.  

The SEC will continue to monitor the funds in adherence to OMB Circulars A-87 and A-133.  As per requirements of HAVA, the South Carolina State Plan will continue to be updated as necessary. 

The SEC submitted a State Plan to the Election Assistance Commission which outlines how our state will disburse the federal dollars in order to comply with the Help American Vote Act ( HAVA).  Funds can only be used as specified in the 
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E28

Summary
Award Title

CFDA Number/Title If "Other", identify: 90.401

Award Number (Federal) Start Date 09/14/04 Federal Agency General Services Administration (47)

Award Number (State) End Date Until disbursed Federal Subagency

Award Period Continuing If "Other", explain:

Financial

Total Award Amount 36,365,797.00$                    Amount Available in FY 2012-13 500,000.00$                                                                                                                     

State Match Required? Yes If "Yes", describe, and provide SAP Fund Number(s) of funding sources 2000.150000X000

Local Match Required? No If "Yes", describe

Assistance Type Project Grant If "Other", explain

Is administrative and/or indirect cost recovery permitted?  If so, explain:

FY 2012-13 Agency Budget Request State Election Commission

Federal Aid Justification 2

Help America Vote Act (HAVA) - Requirements Payments

It is permitted but the all federal funds are being used to support ongoing HAVA initiatives. 

Will funds be passed-through to other entities?  If so, what types of 
entities, and how will funds be distributed?

No.
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E28FY 2012-13 Agency Budget Request State Election Commission

Federal Aid Justification 2

Questions

How is the use of these funds essential to your agency's mission?

What budgetary, compliance, and programmatic obligations will the state incur (now or in the future) through the receipt of these funds?

What outcome and/or performance measures will you track and/or report on in association with this award?

specified in the HAVA State Plan.

What is the name and title of the individual in your agency who is responsible for the success of this program?

Marci Andino, Executive Director

The funds are necessary to ensure continued improvement in the election processes in South Carolina.

The SEC will continue to monitor the funds in adherence to OMB Circulars A-87 and A-133.  As per requirements of HAVA, the South Carolina State Plan will continue to be updated as necessary. 

The SEC submitted a State Plan to the Election Assistance Commission which outlines how our state will disburse the federal dollars in order to comply with the Help American Vote Act ( HAVA).  Funds can only be used as specified in the 
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E28

Summary
Award Title

CFDA Number/Title If "Other", identify: 93.617

Award Number (Federal) Start Date 07/27/11 Federal Agency Department of Health and Human Services (75)

Award Number (State) End Date Until disbursed Federal Subagency

Award Period If "Other", explain:

Financial

Total Award Amount 1,309,033.00$                      Amount Available in FY 2012-13 -$                                                                                                                                   

State Match Required? No If "Yes", describe, and provide SAP Fund Number(s) of funding sources

Local Match Required? No If "Yes", describe

Assistance Type Other Assistance If "Other", explain

Is administrative and/or indirect cost recovery permitted?  If so, explain:

FY 2012-13 Agency Budget Request State Election Commission

Federal Aid Justification 3

Help America Vote Act (HAVA) - Voting Access for Individuals w/Disabilities - Grants to States

It is permitted but the all federal funds are being used to support ongoing HAVA initiatives. 

Will funds be passed-through to other entities?  If so, what types of 
entities, and how will funds be distributed?

No.
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E28FY 2012-13 Agency Budget Request State Election Commission

Federal Aid Justification 3

Questions

How is the use of these funds essential to your agency's mission?

What budgetary, compliance, and programmatic obligations will the state incur (now or in the future) through the receipt of these funds?

What outcome and/or performance measures will you track and/or report on in association with this award?

What is the name and title of the individual in your agency who is responsible for the success of this program?

Marci Andino, Executive Director

Counties will be reimbursed for improving access for voters with disabilities through polling place upgrades, training and education.   

The SEC will continue to monitor the funds in adherence to OMB Circulars A-87 and A-133.  As per requirements of HAVA, the South Carolina State Plan will continue to be updated as necessary. 

We continually monitor county requests for reimbursements, requests for payments and the reimbursement to the county, as well as the ongoing availability of funds.
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