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CONSULTING TEAM OFFERS NEW LEVEL OF SERVICE 

In response to the need for government organizations to 
provide an acceptable level of service, while reducing and 
managing expenses, the State Accident Fund announces 
the establishment of a special Consulting Team to help 
our members develop specialized strategies to control 
their workers' compensation expenses . 

Downsizing of government is underway. State and 
federal budget cutting plans suggest that the process has 
only just begun. The mandate is no longer to cut "fat." 
Our orders are to cut the SIZE and COST of 
government. 

Workers' compensation is a major expense for most of 
us . Many think this cost is beyond their control. In fact, 
it is one of the most controllable expenditures. These 
costs are caused by workplace accidents. Workplace 
accidents are caused by people, things, and conditions 
under management control . It is true of course, that some 
injuries will occur. Some workers and others will get 
away with abusing the system. And we have to pay 
whatever medical and indemnity expenses the system 
provides . But, we can do things which reduce accidents 
and hold down the cost of accidents which do occur. 

Most claims involve real injury to good ordinary workers 
because someone was either unaware of a work hazard or 
was just not paying attention. Management can increase 
the level of awareness of hazards and reduce employee 
distractions . Management can also place more 
importance on observing and removing hazards, properly 
and consistently using safety equipment, and maintaining 
safe work habits. 

People who have been smashed by an overturned file 
cabinet learn, and thereafter pay attention to the fact that 
when loaded from the top down, file cabinets usually 
topple over, and that the resulting injury can be quite 
severe. Once the potential hazard has been identified, it 
is management's responsibility to not only educate other 
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employees, but ensure that file cabinets are safely loaded. 
The same is true for most other injuries. And, of course, 
fewer injuries would mean lower workers' compensation 
costs . 

Several studies have shown that employer delay in filing 
First Reports of Injury (ACORD-4/WCC 12-A) with the 
insurance carrier can add nearly 50% to the cost of a 
claim. One report said that such delay increases the cost 
of a claim by about 3% per day. However, many claims 
are not filed until long after the allowed 10 day reporting 
period has expired. Thus, some managers can 
substantially reduce their costs simply by filing First 
Reports promptly. And there are many other ways 
managers can reduce these costs . 

Because workers ' compensation premium calculations 
use three (3) year average loss experience, the full 
benefits of accident frequency and cost reduction will not 
be immediately evident. So, NOW is the time to start a 
serious effort to reduce your costs . And it goes without 
saying, keeping the work force healthy, safe, and involved 
will provide cost savings well beyond workers' 
compensation premiums. 

The State Accident Fund has put together a team of 
professionals who are anxious to consult with you about 
what managers can do to reduce the number of accidents, 
while controlling costs on active claims. All of these 
require involvement of TOP MANAGEMENT. 

If you are committed to reducing workers ' compensation 
costs and you have the authority and power to make it 
happen in your organization, we invite you to let our team 
work with you to get the most value for your investment. 

Editor 's note: For more information on the SAF 
Consulting Team. call Shawn Holman at (803) 737-
8115 or Gerald Murphy at 737-7547. 



FROM THE EDITOR ... 
by Walter Caudle 

Greetings, and welcome to the premiere edition of 

FUND~M&'M/1'~4$ . Our goals in publishing this 

quarterly newsletter are: 1. to provide you, our 
customer, with information, guidance, and insight 
on the intricacies of the South Carolina workers' 
compensation system; 2. to point out ways you can 
become more involved in the workers' 
compensation process; and 3. to provide a forum 
for presenting unique solutions to common problems 
faced by our members. 

All of us are painfully aware that government 
organizations are now faced with "doing more with 
less." To echo Pete Parker's comments from Page 
1, all reasonable forms of cost containment and 
management must be implemented to ensure that the 
highest value is obtained from every budget dollar. 

We hope that the distribution of this newsletter to a 
mass audience will encourage those who deal with 
workers' compensation issues to pause and reflect 
on what can be done to better manage the financial 
and human cost of workplace accidents. 

Your input is very critical to the success of this 
newsletter. Your contributions, in the form of 
questions, articles, or suggestions are strongly 
encouraged, and will be considered for use in future 
editions. Please call me at (803) 737-7546 or (800) 
521-6576, or send your written comments to my 
attention at: 

State Accident Fund 
PO Box 102100 

Columbia, SC 29221-5000 

If you would like additional copies of this newsletter 
sent to other locations, please let me know. 

FUND~N§Mil'~U is a quarterly newsletter, published in 
July, October, January, and April by the South Carolina State 
Accident Fund for the benefit of members and other 
concerned customers of the agency. 

Irwin P. "Pete" Parker - Director 
Walter Caudle- Editor 

NEW LAW ADDRESSES 
INSURANCE FRAUD 

by Rose Mary McGregor 

The hot topic in workers' compensation circles this year is 
fraud. For years, many have suspected fraud in the system, 
but felt that no action could be taken. The state legislature 
has now stepped in with a new statute to address this issue. 
The South Carolina Omnibus Insurance Fraud ~d 
Reporting Immunity Act, S.C. Code Section 38-55-510, was 
passed to "aggressively confront the problem of insurance 
fraud in South Carolina." 

"Fraud" is defined as any "false statement and/or 
misrepresentation" made by any person or insurer to gain an 
economic advantage in an insurance transaction. 

All parties involved in insurance transactions are affected by 
the Act, including claimants, witnesses, the Workers' 
Compensation Commission, medical providers, adjusters, 
insurance carriers, employers, and attorneys. The new law 
requires that anyone suspecting fraud must report the matter 
to the Insurance Fraud Division of the Office of the Attorney 
General. 

The Act provides for civil and criminal penalties, ranging 
from fines up to $50,000 and/or ten (10) years in prison. 
Furthermore, any person convicted must be ordered to make 
restitution. Investigations are conducted by SLED, while 
prosecutions are handled by the Attorney General 's Office. 

Several warning signs of fraud indicate that a claim may be 
invalid. "Red flags" include: claims filed on Monday 
mornings; no witnesses to the incident; conflicting 
descriptions of what happened; a history of filing claims; 
delayed reporting; employee refuses treatment; employee is 
hard to reach at home; frequent requests to change 
physicians. However, remember these are only indicators of 
fraud, and they do not necessarily mean that a claim is not 
legitimate. 

There are several actions an employer can take to help curtail 
fraud. Demonstrate a genuine concern for employees and 
communicate with them. Ensure that employees are trained 
concerning safety precautions for their job. Require 
immediate reporting of all accidents. Conduct an 
investigation of the accident. Encourage the employee and 
the medical provider to set reasonable goals concerning 
return-to-work. Most importantly, stay involved with all of 
your claims. 

If you have legitimate suspicions of fraud concerning one of 
your claims, contact the State Accident Fund. We are 
committed to detection and prevention of fraud in workers ' 
compensation claims. 



SAF EDUCATIONAL SEMINARS ARE A SELLOUT 

As part of the agency's overall Strategic Plan, the 
State Accident Fund's Training and Development 
department has developed and presented two (2) 
educational seminars to better serve the needs of our 
external customers. 

The Workers' Compensation Employer Seminar 
focuses on the practical application of the SC 
Workers' Compensation Act, as it relates to an 
employer' s involvement in the reporting, processing, 
and management of on-the-job claims. 

Geared toward those individuals who are responsible 
for the filing of First Reports of Injury (ACORD-
4/WCC 12-A), as well as, those who are involved in 
the premium determination process, the two-day 
seminar also provides time to meet with staff 
members to discuss specific areas of concern. 

While offering participants a basic education in 
workers' compensation, this seminar also gives the 
Fund the opportunity to meet our customers face-to
face, and better tailor our services to the needs of 
our members. 

The first seminar in August was a sellout weeks in 
advance, as is the one to be held in November. Due 
to the overwhelming response, two additional 
sessions will be held - -

February 13-14 and May 14-15. 

by Kathy Martin and Gerald Murphy 

To register, complete the attached registration form 
and send it with your payment of $40.00 (check or 
purchase order) to: 

State Accident Fund 
Attn: WCES 
P.O. Box 102100 
Columbia, SC 29221-5000. 

Confirmation, with lodging information and map, 
will be issued upon receipt of payment. 
Registrations are transferable, but not refundable. 
Questions? Call Walter Caudle at (803) 737-7546. 

Medical Provider Seminars were also held in June 
and August for doctors, hospitals, physical 
therapists, etc. who treat injured workers. As the 
result of changes initiated by the SC Workers' 
Compensation Commission, Internal Revenue 
Service and the SC Comptroller General's Office, 
medical providers must now follow new guidelines 
when submitting medical bills for payment. 

Representatives from the Training, Accounting, and 
Claims departments initiated this seminar to help 
coordinate an information exchange from a number 
of sources to facilitate the prompt payment of 
medical bills. As a result of these seminars, a 
reference document will soon be made available to 
all medical providers, outlining the proper forms, 
coding, and documentation needed to process bills 
for payment. 

Workers' Compensation Employer Seminar Registration Form 

Name 
SSN:_---~----_-_-_-_-_-_-_-_-_-_-_-_-~T-i-tl-e-:._-_-_-_-_-_-_-_-_-_-_-~_-_-_-_-_-_-_-_-~~~----_-_-_-_-_-~_-_-
Agency: ____________________________________________________ _ 

Agency Address: ----------------------------------------------

Telephone Number -------------------------------------------------------
Session you would like to attend --------------------------------------------



A NEW TIME, A NEv·li]~llimfiU~il~j~~~~u-URN-TO-~~~ 
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This article is condensed and reprinted, with permission, The system now often integrates incentives for the 
.from the Summer 1995 issue of the American Association of participants to work together in a positive direction. Many 
State Compensation Insurance Funds (AASCIF) Newsletter. claims departments now preach "RETIJRN-TO-WORK, 
The author, John Marr, is vice-president of the Claims NOT SETTLEMENT." They believe better outcomes are 
department at the Maine Employers ' Mutual Insurance produced when the focus is on helping injured employees 
Company. regain their work capacity. 

Editor 's Note: While much of the article deals with changes 
in workers' compensation law in other states, special focus is 
placed on the need to develop a return-to-work (RTW) 
program as part of an effective workers' compensation 
strategy. 

There are two ways to decrease the basic costs of workers' 
compensation insurance: 1. reduce the number and severity 
of injuries in the' workplace; and 2. become involved in 
injury management and the return-to-work (RTW) of injured 
employees. 

As many workers' compensation acts are reformed, employers 
are given greater opportunities to control the costs related to 
injury management. For far too long, the employer had been 
merely a policyholder and not a participant. Today, the 
employer is encouraged to become an active partner in injury 
prevention and injury management. 

Most new laws represent a balancing of the equation. It 
reasserts the rights and responsibilities of both employers and 
employees in the workers ' compensation process. The system 
fosters a sense of confidence that facilitates the prompt 
payment of employee claims. It brings modern management 
techniques to a system of medical care that previously had 
little direction and was growing at an alarming rate. 
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This change in culture is simple, but requires discipline. 
First, all employers should choose a good health care provider 
long before an accident occurs and make the choice known to 
their workforce as part of the personnel procedures. Carriers 
can help identify providers by creating a list of qualified 
health care professionals. This group should have a proven 
record of success in the care, recovery, and timely RTW of 
injured employees. 

The key to success, however, begins with the immediate 
reporting of an injury. Delay in reporting not only 
complicates matters, it costs money. Prompt assistance to the 
worker creates a bond of confidence that develops a mentality 
of partnership. It is not an arm's..,length process. You really 
have to get involved and stay involved. The injured person 
has to know that you and the employer want and need him or 
her back at work. Further, the employer, employee, and 
health care provider should identify alternate work 
activities that can be carried out while the employee is 
regaining fuU work capacity. 

With few exceptions, the new laws are working and 
employers and employees are once again cooperating to build 
an economy that develops safe jobs and a just wage. 
Continued improvement, however, rests squarely on our 
shoulders if and when an injury occurs. Service has to be 
foremost and RTW has to be the focus. 


