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First Steps Legislation  
“There is established South Carolina First Steps to School Readiness, a comprehensive, results-
oriented initiative for improving early childhood development by providing, through county 
partnerships, public and private funds and support for high-quality early childhood development 
and education services for children by providing support for their families' efforts toward enabling 
their children to reach school ready to learn.”    
--SECTION 59-152-10 

 

Purpose 
“The purpose of the First Steps initiative is to develop, promote, and assist efforts of agencies, 
private providers, and public and private organizations and entities, at the state level and the 
community level, to collaborate and cooperate in order to focus and intensify services, assure the 
most efficient use of all available resources, and eliminate duplication of efforts to serve the needs 
of young children and their families.”    
--SECTION 59-152-20 
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The First Steps Story, cont. 

Goals 
“The goals for South Carolina First Steps to School Readiness are to:  

1. provide parents with access to the support they might seek and want to strengthen 
their families and to promote the optimal development of their preschool children;  
2. increase comprehensive services so children have reduced risk for major physical, 
developmental, and learning problems;  
3. promote high quality preschool programs that provide a healthy environment that will 
promote normal growth and development;  
4. provide services so all children receive the protection, nutrition, and health care 
needed to thrive in the early years of life so they arrive at school ready to learn; and  
5. mobilize communities to focus efforts on providing enhanced services to support 
families and their young children so as to enable every child to reach school healthy 
and ready to learn.“  

--SECTION 59-152-30 

 

Our Work 
First Steps is preparing South Carolina’s young children for school. Founded in 1999, First Steps 
provides both state- and community-level early childhood  services to young children and their 
families in five key areas:     

Family Strengthening 
Healthy Start 

Quality Child Care 
Early Education 

School Transition 

Each of South Carolina’s 46 counties focuses its early childhood investments with the assistance 
of a non-profit First Steps County Partnership, overseen by a local board of trustees. Local county 
partnerships determine their program investments through needs and resources assessments, and 
evaluate results on an annual basis. State programs are directed by the legislature or state board 

of trustees. 
 

To learn more about the First Steps Partnership, programs, and results in 
your county, go to: www.scfirststeps.org/fy08annualreport/youlive.htm 
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Dec. 31, 2008 

Dear Friends, 

In our efforts to make South Carolina home to more in the way of educational opportunity, First 
Steps continues to play a key role in making positive changes for our young children and their 
families. 

We know that early brain development plays a crucial role in a child’s future success – not only 
during the school years, but throughout life. As such, our state is working to ensure each South 
Carolina child is ready for school.  

First Steps is on the ground in every community, maximizing our investments in quality early 
learning in both the public and private sectors across the Palmetto State. I thank you for your 
dedication to such important work, for our children and our state. 

I look forward to continuing to work with you to prepare South Carolina’s children for brighter 
futures. 

Take care, 

 

Mark Sanford 
Governor 
State of South Carolina 
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It's obvious. Young children benefit from stable, caring, and supportive 
relationships during their formative years. In fact, brain research is compelling: 90 
percent of a child’s academic and life potential is shaped by the neural 
connections formed before his or her 4th birthday — connections stimulated by 
safe, interactive care. 
 
We know that early investment is better — for the children, and for South Carolina. 
 
At First Steps, where the focus is South Carolina’s 340,000 children under age 6, 

we are working to ensure that each of South Carolina’s children is prepared to reach his or her full 
potential. Harnessing the talents of our many partners, First Steps continues to use data to identify 
children most at-risk for school failure, and to provide them with early learning supports that make 
the difference for school and life success.  
 
By targeting services where they are needed most and ensuring programs are well-coordinated 
statewide, First Steps is making a difference for families in every community. With an intentional 
focus on improving the odds for our youngest children, we are assuring the Palmetto State’s bright 
future.  
 
My thanks for all you do to support South Carolina’s children,  
 

 
 
Susan DeVenny 
Director 
South Carolina First Steps to School Readiness 
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South Carolina is home to nearly 340,000 children under age 6, many of whom face significant 
barriers to their early school success. As the state’s school readiness agency, First Steps is 
making a difference in preparing children for school, identifying and serving those most at-risk first. 
According to the agency's 2006 external evaluation, First Steps is succeeding in targeting the 
state’s “most vulnerable families.”  

DID YOU KNOW ... Nearly 1 in 4 South Carolina children is born to a mother with less than a 
high school diploma. According to recent analyses, nearly half (48%) of these children experience 
some form of early school failure (grade level retention and/or failing standardized tests) by the 3rd 
grade.  
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South Carolina’s Children, cont. 

 

DID YOU KNOW ... 1 in 5 South Carolina children receives food stamps on the basis of family 
income. According to recent analyses, 42% of these children experience some form of early school 
failure (grade level retention and/or failing standardized tests) by the 3rd grade.  
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South Carolina’s Children, cont. 
 

 

 

To learn more about school readiness risk factors and their prevalence in 
South Carolina communities, view the full presentation at: 

www.scfirststeps.org/vision2013.htm 
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A parent is a child's first and best teacher. First Steps is working to strengthen South Carolina families and 
support the important work of parents, providing:  

• Home-based parent education designed to support healthy development and proven 
practices. Trained educators provide health screenings, interactive parenting tips and 
referrals to local resources. 

• Parent mentoring provides parents with professional guidance during play and literacy 
interactions with their children, at home or in group settings.  

 

The parents of more than 4,200 South Carolina 
preschoolers participated in more than 45,000 parent 

education ho 

mevdFY08 –- receiving roughly 40,000 hours of comb 
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Family Strengthening, cont. 

2007-08 FIRST STEPS HIGHLIGHTS 
 

 

       

First Steps’ parenting programs                          

 LEARN MORE ABOUT FIRST STEPS PROGRAMS WHERE YOU LIVE: 

www.scfirststeps.org/fy08annualreport/youlive.htm 
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A child’s learning ability is profoundly shaped by his/her overall health – particularly during the 
early years. First Steps is ensuring a healthy start for South Carolina children, providing: 

• Child health screenings (including developmental, medical, dental, hearing and 
vision). 

• Health education emphasizing the importance of prenatal care, good nutrition, 
prevention of childhood obesity, and the identification of medical homes. 

• Nurse home visitation with new mothers, offering health assessments, home safety 
evaluations, and child development guidance.  
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Healthy Start, cont. 
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2007-08 FIRST STEPS HIGHLIGHTS 

 
 

LEARN MORE ABOUT FIRST STEPS PROGRAMS WHERE YOU LIVE:  

www.scfirststeps.org/fy08annualreport/youlive.htm 
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Recent estimates suggest that more than 118,000 -- at least 35% -- of South Carolina’s 
children under age 6 are enrolled in one of the state’s 2,835 regulated child care settings. 
Because these settings are known to profoundly shape early development, First Steps investments 
in quality child care provide both immediate and long-term learning benefits for the state’s children. 
First Steps offers: 

• Expanded access to quality care, providing scholarships for high-risk children. 
• On-site technical assistance and quality enhancement grants for providers.  
• Professional development for the state’s child care workforce.   
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Child Care Quality, cont. 
 

2007-08 FIRST STEPS HIGHLIGHTS 
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Child Care Quality, cont. 

T.E.A.C.H. 
The Teacher Education and Compensation Helps (TEACH) Early Childhood 
Project -- launched by First Steps in 2002 -- provides scholarships for teachers 
working in the child care field, helping teachers and staff complete college-level 
coursework and pursue early childhood degrees at South Carolina colleges. 
T.E.A.C.H. is located at the Center for Child Care Career Development, the First Steps satellite 
office in Greenville, and is funded with Child Care Block Grant dollars through the Department of 
Social Services. In 2007-08, T.E.A.C.H.: 

• Issued college scholarships to 1,660 child-care staff, impacting 583 centers; 
• Supported scholarship recipients in the completion of 8,439 college credit hours 
• Enabled 755 child-care providers to progress toward attainment of their Early 

Childhood Credentials; 
• Helped 854 child-care providers to progress toward their Associate's Degrees; 
• Helped 51 child-care providers to progress toward their Bachelor's Degree;  

 
LEARN ABOUT FIRST STEPS PROGRAMS WHERE YOU LIVE: 

www.scfirststeps.org/fy08annualreport/youlive.htm 

 
 

 
 

 
 

 
 
 
 

FACT 
First Steps Partnership – was expanded to 17 additional 

facilities around the state. The scholarship-based program 
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offers comprehensive services to high-risk families and 
about Centers  

 

High quality pre-kindergarten has been shown to be especially beneficial in preparing high-risk 
children for school –- and life –- success. First Steps works in both public and private settings 
across the state to expand access to high quality 4K. 
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Early Education, cont. 
 

2007-08 FIRST STEPS HIGHLIGHTS 
 

 
 

                

482  
LEARN MORE ABOUT FIRST STEPS PROGRAMS WHERE YOU LIVE:  

www.scfirststeps.org/fy08annualreport/youlive.htm 
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First Steps' nationally recognized Countdown to Kindergarten program is designed to connect 
families and schools during the weeks prior to kindergarten entry, strengthening critical bonds and 
smoothing this important transition for both children and their families. 
 
Kindergarten teachers make seven visits to their future students’ homes during the summer –- 
sharing important tips, modeling effective literacy practices, and preparing students and parents for 
the upcoming year. Participants are screened for eligibility across a set of variables known to be 
barriers to school entry, so that resources can be targeted to those most in need. Children and 
families are introduced to materials used in kindergarten classrooms and are given a Countdown 
to Kindergarten Toolkit (books, puzzles, clay, blocks, floor mats, etc.) to learn with during the 
summer sessions, and to keep for later learning at home with their families. At the end of the 
Countdown program, families take a “field trip” to their child’s school to visit the child’s future 
classroom before school begins. 
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School Transition, cont. 
 

2007-08 FIRST STEPS HIGHLIGHTS 
 

 

 
 

LEARN MORE ABOUT FIRST STEPS PROGRAMS WHERE YOU LIVE: 

www.scfirststeps.org/fy08annualreport/youlive.htm 
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Child Development Pilot Program (CDEPP) 
4-Year-Old Kindergarten 
Created in 2006 in response to the court ruling in South Carolina’s school equity 
funding lawsuit, the Child Development Education Pilot Program (CDEPP) provides 
high-quality pre-kindergarten to children in the plaintiff communities. During the 
2007-2008 school year, First Steps has expanded 4K access to nearly 500 South 
Carolina children through a network of more than 40 private providers who meet high 
quality standards. 
 
Centers of Excellence 
Providing comprehensive services to at-risk children aged 0-4, the First Steps 
Centers of Excellence (COE) model provides scholarships, parenting and health 
services within early care settings receiving ongoing technical assistance and 
intensive professional development. Expanded by the General Assembly in June of 
2006, the Centers of Excellence model currently operates with dedicated funding in 
17 centers across 11 counties, and with County Partnership and/or philanthropic 
funds supporting nine additional sites. 
 
Early Reading First 
In July 2007, First Steps launched The South Carolina Early Reading Collaborative 
with the support of a highly-competitive Early Reading First grant from the U.S. 
Department of Education. Designed to enhance early literacy practices throughout 
Lee and Darlington Counties, First Steps’ project is currently providing enhanced 
services and intensive classroom coaching within six public and private sites. 
 

Nurse-Family Partnership 
During 2008, First Steps played an integral role in enabling the pending launch of six 
Nurse Family Partnership (NFP) sites across South Carolina. Braiding First Steps’ 
own $1 million public investment with additional support from The Duke Endowment 
and other partners, these projects are projected to provide as much as $21 million in 
service to low-income, first time mothers across South Carolina.  
 
 
 21
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Innovations, cont. 

Child Care Workforce Development Pilot 
Advancing the Early Care and Education Workforce 
An innovative project unique to South Carolina, this project uses U.S. Department of 
Labor Workforce Investment Act funds to increase the enrollment of child care 
teachers -- particularly those in high-need, rural areas -- in post-secondary courses 
designed to increase their early childhood credentials. This pilot project is a 
companion to S.C. First Steps' Centers of Excellence (COE) initiative, targeting the 
180 staff members of the 17 COE sites. 
 
Early Steps to School Success 
South Carolina First Steps to School Readiness and Save the Children -- an 
international non-profit working to improve the odds for children in poverty around 
the world -- have entered into a partnership to implement the nationally-acclaimed 
literacy program, Early Steps for School Success (ESSS). The program provides 
education and literacy services to families with children under 5 years old, including 
regular visits by literacy specialists to families at home-instilling critical building 
blocks for reading in their young children. Recognizing the shared goal of promoting 
school readiness for children most at risk, South Carolina First Steps and Save the 
Children provided matching grant opportunities for First Steps County Partnerships 
and partner rural school districts. 
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4-Year-Old Kindergarten 
 
In June of 2006, the South Carolina General Assembly created the Child Development Education 
Pilot Program (CDEPP), enabling the regional expansion of state-funded 4K within public and 
private preschool settings. The pilot, created in response to Circuit Court Judge Thomas W. 
Cooper’s December 2005 ruling in Abbeville County School District et. al. vs. South Carolina, has 
expanded 4-year-old kindergarten within the 37 school districts serving as litigants in the state’s 
ongoing school equity funding lawsuit: 
 
Abbeville, Allendale, Bamberg 1, Bamberg 2, Barnwell 19, Barnwell 29, Barnwell 45, Berkeley, Chesterfield, Clarendon 
1, Clarendon 2, Clarendon 3, Dillon 1,  Dillon 2, Dillon 3, Florence 1, Florence 2, Florence 3, Florence 4, Florence 5, 
Hampton 1, Hampton 2, Jasper, Laurens 55, Laurens 56, Lee, Lexington 4, Marion 1, Marion 2, Marion 7, Marlboro, 

McCormick, Orangeburg 3, Orangeburg 4, Orangeburg 5, Saluda or Williamsburg.   

 

Parents enrolling eligible children (those qualifying for 
free- or reduced-price school lunch or Medicaid) may 
choose public or private 4K classrooms.  Public 
school classrooms are administered by the 
Department of Education, private and community-
based 4K settings are administered by First Steps. 
This administrative partnership has harnessed the strengths of both agencies, ensuring a 
consistent, high quality program for children while meeting the diverse needs of both public and 
private providers. 
 
CDEPP has provided South Carolina families with increased preschool access-- even in 
communities lacking public school classroom space. In both public and private CDEPP 
classrooms, family involvement and support is an important component of the program. More than 
50 percent eligible families utilize wrap-around child care in private CDEPP settings, for example, 
meeting the needs of working families and providing educational continuity for their children. In 
addition to the benefits to children and families, centers themselves benefit from the technical 
assistance and educational resources provided through CDEPP. Early evaluation shows the 
intensive training and onsite mentoring provided since August 2006 have resulted in center-wide 
quality “ripple effects,” which hold the potential to enhance child care quality and the educational 
experiences of young children across the state.  

 23
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CDEPP, cont. 

During the first three years of the CDEPP pilot, First Steps has: 

Expanded access to high-quality 4K for families, despite infrastructure limitations of 
the state’s public schools. 
 
FACT: Since 2006, First Steps has expanded high-quality 4K to more than 1,300 children in 
approved, private settings. Because CDEPP-eligible children are usually served in private 
settings along with their tuition-based peers, the full reach of these programs is actually far 
greater than to the state-funded students alone. With small amounts of public funding, 
enhanced learning environments benefit both groups of children. These heterogeneous 
preschool groupings have likewise been shown to enhance the learning of all children. 
 
Expanded the state’s pool of qualified, early childhood teachers during a nationwide 
shortage -- through intensive, research-based teacher training, on-site technical 
assistance and mentoring. 
 
FACT: Since 2006, more than 200 classroom staff members and center directors have 
benefited from intensive training and technical assistance through the CDEPP program. 
First Steps staff delivered nearly 1,000 hours of on-site technical assistance during 2007-08 
alone.  
 
Created quality enhancement “ripple effects” in participating pilot centers. 
 
FACT: Quality supports for CDEPP classrooms and staff have resulted in quality 
enhancements throughout the participating preschools, benefiting both CDEPP and non-
CDEPP children. 
 
Increased services to families needing wrap-around care to support their children’s 
development and meet the needs of working parents. 
 
FACT: During 2007-2008, 50% of CDEPP children served in private CDEPP sites took 
advantage of available wrap-around care before or after the school day.  

 

 

 

 

 

 

 



 

In June 2006, the South Carolina General Assembly gave approval to proviso language and 
funding designed to expand the First Steps Centers of Excellence (COE) model through a two-year 
pilot program within communities serving as trial and plaintiff districts in Abbeville County School 
District et. al. vs. South Carolina, the state’s long-standing school equity funding lawsuit. Now in its 
second year of implementation, the Centers of Excellence model operates with dedicated funding 
in 17 centers in 11 counties (Abbeville, Allendale, Dillon, Florence, Hampton, Jasper, Laurens, 
Lee, Lexington, Saluda and Williamsburg), with County Partnership and/or philanthropic funds 
supporting 9 additional sites in Georgetown and Charleston counties.  

 

 

 

 

 25
 



 26

COE, cont. 

The Centers of Excellence model, originated by Georgetown County First Steps, is a 
comprehensive, multi-component strategy designed to connect low-income children (aged birth to 
4) and their families with access to superior early education programming and parenting supports. 
 
The First Steps Centers of Excellence Model is distinguished by the coordinated interplay of nine 
critical components: 
 
For Children and Families: 
1. Targeted recruitment and need-based scholarships;         
2. Nurturing care and research-based instruction; 
3. Developmental screening and appropriate child assessment; 
4. Parent education and involvement; and 
5. Health supports. 
 
For Providers: 
1. Quality enhancement (facility and materials); 
2. On-site mentoring and technical assistance; 
3. Incentives to stable, qualified personnel, including scholarships to further their learning; and 
4. Sustainable operation 

Year One: Children and Families 
During FY08, the Centers of Excellence (COE) model provided scholarships for 335 primarily 
TANF-eligible children (a family income equaling 50 percent or less of the federal poverty level), 
with supporting services benefiting an estimated 750 additional children and families at COE sites. 
 
COE scholarship students demonstrated substantial developmental and learning gains as 
measured by the Early Learning Accomplishments Profile (E-LAP) with average (pre- to post-) 
gains of 13.78 points in the instrument’s Language subscale, 11.38 in Literacy, and 10.91 in Math. 
COE scholarship students received a combined 524 health and dental screenings –- resulting in 
73 referrals and 29 special service placements during Year One. 
 
COE scholarship families received more than 2,100 combined parent education home visits during 
Year One. 

Year One: Centers and Staff 
First Steps staff conducted 1,242 on-site, technical assistance visits (totaling more than 2,000 
combined hours) aimed at enhancing the quality of participating centers. 
 
65 COE teachers (34%) completed at least one credit-bearing class during the project’s first year.  

 

 



 

Designed to enhance school readiness and literacy achievement amongst the young children of 
Lee and Darlington Counties, the South Carolina Early Reading Collaborative (SCERC) is a $4.15 
million, three-year project funded through the U.S. Department of Education’s Early Reading First 
grant initiative.   

Now serving nearly 500 low-income three- and four-year-old children in 27 public, private and 
Head Start classrooms, the SCERC project is designed to improve four key predictors of literacy 
achievement: 

Oral language – the ability to convey and comprehend meaning through hearing and 
speaking; 
Phonological awareness – the ability to discern the component sounds of spoken 
language; 
Print awareness – knowing that print conveys meaning; and  
Alphabetic knowledge – knowledge of letter names and shapes.   

First Steps’ project has combined a research-based early literacy curriculum (Leapfrog 
Schoolhouse) with on-site coaching, intensive professional development, year-round learning 
opportunities, parent supports, and ongoing student assessment to enhance student learning in six 
public, private and Head Start sites across the two counties:  

 

Darlington County  
M.G. Burno Head Start Center  
St. Joseph Head Start Center 

Lee County  
West Lee Elementary School  

Bishopville Head Start 
Bishopville-Lee Child Development Center  

Lynchburg-Elliott Child Development Center 
 
 

 
 

 To date, the project has:  

Provided expert coaching and early intervention services within each of the 27 SCERC 
classrooms.  
 
Enabled the provision of more than $150,000 in research-based literacy curriculum, 
materials and literacy technology within high-need, rural communities.   
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ERF, cont. 
 

Provided high-quality professional development for 60 lead and assistant teachers in 
research-based early literacy principles and the Leapfrog Schoolhouse curriculum. 
 
Provided parent education home visits to help families’ reinforce learning with their 
children.  
 
Established transition teams within each county designed to ensure graduates of the 
program transition successfully into kindergarten. 
 
Conducted assessments of 480 low-income children in phonemic awareness, oral 
language, print awareness and alphabet knowledge. Preliminary results suggest that 
participating children are making gains in early literacy skills, critical to future school 
success.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

In partnership with its private, philanthropic partners, The Duke Endowment and The Children’s 
Trust Fund of South Carolina, First Steps has been instrumental in bringing the renowned Nurse-
Family Partnership ® (NFP) model to South Carolina.  
 
The NFP model -- proven effective in several of the field’s most acclaimed research studies -- pairs 
low-income, first time mothers with registered nurses for a series of ongoing, educational home 
visits over a two and a half year period beginning during pregnancy.  
 
After a competitive application process entailing prolonged community self-assessment, NFP sites 
are now in the beginning stages of operation in four South Carolina communities: 

Anderson 
Lexington/Richland 

Greenville 
Spartanburg 

 

 

 

 

ABOUT NURSE-FAMILY PARTNERSHIP 
NFP is a nationally recognized nurse home visitation program that helps transform the lives of first-
time, low-income parents and their children. NFP Nurse Home Visitors work with their  

1. Improve pregnancy outcomes by promoting health related behaviors; 
 
2. Improve child health and development by helping parents provide responsible and competent 
care; and 
 
3. Improve the economic self-sufficiency of the family by helping parents develop a vision for their 
own future, plan future pregnancies, continue their education and find work. 

The program has two secondary goals: to enhance families’ material support by providing links 
with needed health and social services and to promote supportive relationships among family and 
friends.  
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NFP, cont. 

RESEARCH 
NFP is the most rigorously tested program of its kind. Randomized, controlled trials have shown: 

- Improved prenatal health 

- Fewer childhood injuries 

- Improved school readiness 

- Fewer subsequent pregnancies 

- Increased intervals between births 

- Increased maternal employment 

  

BENEFITS 
The Washington State Institute for Public Policy has independently estimated that the return for 
each dollar invested in NFP is $5.70 for high-risk clients and $2.88 for the entire population 
served in a 2003 study.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Advancing the Early Care and Education Workforce 
 
Using Workforce Investment Act grant funds from the South Carolina Department of Commerce -- and 
working in concert with other workplace initiatives stemming from the Education and Economic 
Development Act -- First Steps launched a targeted, child care workforce development project in 2007 as a 
companion to the Centers of Excellence expansion. The project is designed to improve the quality of child 
care in South Carolina’s rural communities, with a goal of positively impacting the early learning 
experiences of high-risk children.  
 
By improving the early childhood credentials of participating center staff (along South Carolina's’s 
Early Care and Education Career Ladder), the project aims to improve classroom quality, increase 
teacher-child interaction, and advance children’s physical, cognitive and social/emotional development.  

BACKGROUND: 
South Carolina T.E.A.C.H. (Teacher Education and Compensation Helps), operated by the Center 
for Child Care Career Development (First Steps' subsidiary office funded exclusively by South 
Carolina Department of Social Services with federal dollars via Child Care and Development block 
grant from the U.S. Department of Health and Human Services), has subsidized tuition costs and 
offered course completion bonuses for child care professionals taking college courses leading to 
early childhood degrees since 2002.  
Unfortunately, many rural child care professionals face barriers to participation, including cost, 
access to local coursework, and the need for basic skills remediation.  

PROJECT GOALS: 
Through the Workforce Investment Act (WIA) grant, First Steps has redoubled its efforts to 
overcome these barriers to increasing staff educational credentials. The Child Care Workforce 
Development Pilot is designed to benefit child care teachers and staff working in the 17 Centers of 
Excellence across 11 South Carolina counties. The project encompasses four major strategies:  
 
 
Strategy 1: Increase access of child care workers to education, training, and related 
services by: 

Providing case management for child care staff to set goals for education and professional 
development. 
 
Linking child care workers to their local One-Stop Center.  
 
Providing substitute workers and paid release time so that child care workers can access 
training and other services  
 
Ensuring early childhood courses, particularly those offered at rural/satellite campuses, are 
not cancelled due to low enrollment.  

 31
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Strategy 2: Leverage all available funding resources with project funds to eliminate cost 
barriers to post-secondary education by:  

Enrolling COE staff who meet income eligibility requirements in training programs offered by 
their local One-Stop Centers (South Carolina Workforce System locations).  
 
Submitting early childhood education courses and training to local workforce boards for the 
State WIA Eligible Providers List.  
 
Filling gaps in funding for training among the various sources available: Pell grants, 
T.E.A.C.H. scholarships, WIA-funded professional development, etc. 

Strategy 3: Provide assessment and remediation in education and workplace skills to 
improve job performance and prepare for post-secondary courses in early childhood by:  

 
Profiling current COE staff positions in WorkKeys through the local One-Stops.  
 
Assessing all COE staff using WorkKeys to identify skill deficiencies for remediation and 
determine whether they are prepared to enroll in technical college.  
 
Identifying additional training needs in child care-specific workplace skills (Infant/Toddler 
First Aid and CPR, etc.) and provide training.  
 
Providing adult learning laptop workstations at each COE for self-paced basic skills 
remediation/GED preparation, computer skills training, and language learning.  
 
Partnering with local adult education providers to refer participants who need personalized 
remediation.  

 
Strategy 4: Recruit new workers for COE whose qualifications best match available 
positions, and increase the retention rate of COE staff who improve their education and 
workplace skills, by:  

Funding the development of WorkKeys profiles outlining the top three desired competencies 
for COE child care workers.  
 
Registering job opportunities and desired WorkKeys assessment levels with local One-
Stops for permanent and temporary/substitute positions at COE centers.  
 
Exploring possible OJT (on-the-job training) agreements with local One-Stops for employing 
new child care workers on a trial basis.  
 
Developing a wage and bonus schedule for COE staff that rewards workers who advance 
their education level or workplace skills.  
 
Linking workers to a support network of workshops and additional training.  
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Year One Participant Results  
Amongst the 180 child care staff working in First Steps’ Centers of Excellence 

5,524 hours of professional development have been completed. 
 
106 staff members have earned the South Carolina Early Childhood Credential during the project, 
bringing the credential completion percentage (or its equivalent) for COE staff to nearly 100%. 
 
67 staff members -- fully one-third of the COE workforce -- have completed college courses in early 
childhood education beyond ECD 101.  
 
63 staff members are working toward (or have completed) an Associate’s or Bachelor’s degree in 
early childhood education. 
 

Industry-Wide Results 
First Steps’ workforce project has resulted in: 

Increased coordination and collaboration throughout the child care industry.   
 
Creation of the first WorkKeys profiles for South Carolina’s child care workforce, creating a 
standard profile for staff positions that can be used by other centers to recruit qualified workers and 
improve skills of existing staff.  
 
Improved access to higher education. Several technical colleges –- Florence/Darlington, Midlands, 
Piedmont, and others –- have begun offering courses in more accessible locations and have 
visited centers to assist workers with enrollment and financial aid applications.  
 
Increased T.E.A.C.H enrollment in areas of the state where few child care teachers had previously 
taken advantage of the program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

South Carolina First Steps to School Readiness and Save the Children -- an international non-
profit working to improve the odds for children in poverty around the world -- have entered into a 
partnership to implement the nationally-acclaimed literacy program, Early Steps for School 
Success (ESSS). The program provides education and literacy services to families with children 
under 5 years old, including regular visits by literacy specialists to families at home -- instilling 
critical building blocks for reading in their young children. Recognizing the shared goal of 
promoting school readiness for children most at risk, South Carolina First Steps and Save the 
Children provided matching grant opportunities for First Steps County Partnerships and partner 
rural school districts.   

Successful applicants include:  

• Macedonia Elementary in Barnwell 19 School District and Barnwell County First 
Steps 

• Andrews Elementary in Georgetown School District and Georgetown County First 
Steps 

• West Lee Elementary in Lee School District and Lee County First Steps 
• Monarch Elementary in Union School District and Union County First Steps 

  

 

  

First Steps dollars leverage $1M in international funding for rural education in South 
Carolina. 
 
Over the two-year project, First Steps' investment -- $120,000 in private contributions, $320,000 in 
local partnership funds, and in-kind leadership support -- will leverage Save the Children funding of 
approximately $1 million for South Carolina. These dollars will not only support Early Steps in the 
four rural sites, but also fund the partner Literacy and Nutrition/Physical Activity program for these 
communities, effectively serving children from birth to age 11. 
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Early Steps, cont. 

The goals and activities of the Early Steps Program are: 

Goal I:  Children will enter school with the skills necessary for school success 

Parents and children ages birth to three participate together in regularly scheduled bi-weekly home 
visits.  The visits include developmental screenings, development of individual child goals, and 
ongoing early language and literacy developmentally appropriate activities. If screenings indicate a 
need, the Early Childhood Coordinator works with the family and community agencies to ensure 
appropriate referrals are made.   

Home visit activities focus on the following areas young children need in order to be successful 
learners:  

1. Strong relationships with caring adults 
2. Exposure to language and print 
3. Rich conversation 
4. Linkages to home and culture 

Child portfolios, developed with the family, record the child’s development and experiences over 
time. 

  

Goal 2:  Parents will have the skills and knowledge to support their children’s education. 

Parents actively participate in the bi-weekly home visits and receive a variety of parent information 
resources through conversations during the home visits, hand-outs, and during the monthly 
parent/child groups. Parenting skills are modeled during the home visits.   Through these activities 
and experiences parents learn how they can nurture their child’s early language and literacy 
development and practice doing so.  Parents learn about social-emotional development, language 
development, and pre-literacy (concepts on language, text, books, and story).   

Parents participate in pre- and post-interviews about their parenting knowledge and skills, and they 
develop and keep their child’s portfolio, which tells the birth story and ongoing development of their 
child. Parents are supported by the Early Childhood Coordinator in making referrals and getting the 
support their child needs.   

  

Goal 3:  Home-School connections will be strong: Parents will be familiar with their child’s 
school and school staff before the child enters school and will participate in school-based 
activities. 

Early Steps supports regular communication with school personnel by holding activities in the 
school and helping the parents of very young children become acquainted with school personnel 
and become familiar with the school environment. This includes experiences such as a home visit 
by the kindergarten teacher and Early Childhood Coordinator together, a parent/teacher  



Early Steps, cont. 

conference to share the child’s Early Steps portfolio, time in the classroom for the child and parent, 
and parent/teacher group meetings. 

  

Goal 4:  Early childhood knowledge and skills in the 
community will be increased.   

The Early Steps Early Childhood Coordinators receive 
intensive, ongoing, quality training and technical assistance, with support by the national Zero to 
Three organization as well as Save the Children, totaling more than 100 hours of training per year.  

The Coordinator serves as a liaison to the larger community, advocating the importance of early 
childhood services for very young children, fostering knowledge, and helping to build early 
childhood capacity for the long-term. 
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Each of South Carolina's 46 counties is served by a First Steps County Partnership -- leaders 
elected by the community to determine local early childhood needs, who fill gaps in service by: 

- Supporting or expanding existing services (ex: funding a local school district's early 
childhood program or adding health screenings to a child care center program); or 

- Providing direct services through the partnership (ex: parent education or mentoring in 
home or community settings). 

  

To read the First Steps County Partnership Annual Reports, go to: 

www.scfirststeps.org/fy08annualreport/youlive.htm 
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About this report 
This report is being published in an online-only version, eliminating all printing and design 
expenses. Should you have questions about the report, please contact Lisa Michals, South 
Carolina First Steps Public Information Officer, at (803) 734-0867 and lmichals@scfirststeps.org. 
 
This copy of the report was created exclusively for download purposes for visitors to the First Steps 
FY08 Annual Report Web site. 
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