


September 15, 1989 

The Honorable Carroll A. Campbell, Jr. 
Governor, The State of South Carolina 
The State House, 1st Floor, West Wing 
Post Office Box 11369 
Columbia, SC 29835 

Dear Governor Campbell: 

On behalf of the entire John de la Howe School Board of Trustees 
and administrative staff, I hereby submit to you John de la Howe 
School's Annual Report for the 1988/89 fiscal year. 

Following a recent visit to the John de la Howe School campus, a 
very prominent citizen of South Carolina made the following 
statement, "The people of South Carolina can feel confident that 
their taxes are used wisely at John de la Howe School." The Board 
of Trustees concurs with this observation. It is a pleasure for 
me and my fellow Board members to be associated with a program 
which has such a positive impact on the lives of many young South 
Carolinians and their families. 

Our accomplishments would be impossible without the tremendous 
support we receive from your office, the General Assembly and other 
State offices. Thank you for the confidence you show in John de 
la Howe School. 

Sincerely, 

~a..m~~ 
John A. McAllister, Chairman 
John de la Howe School Board 

of Trustees 

:mbs 
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STATUTORY AUTHORITY 

1976 Code of Law 59-49-10. Establishment of John de la Howe 
School. There is hereby established under the provisions of this 
chapter an institution to be known as the John de la Howe School. 

History: 1962 Code 22-501; 1952 Code 22-501; 1942 Code 5480; 1932 
Code 5676; civ.c. '22-2757; 1918 (30) 803; 1937 (40) 216. 

1976 Code of Law 59-5-140. 
1976 Code of Law 43-130. 

1985 Amendments: Sections 59-49-20, 59-49-60, 59-49-100, 59-49-
110, and 59-49-150; Repeal: Section 59-40-50. 

BOARD OF TRUSTEES 
John A. McAllister, Chairman ............................ Mt. Carmel 
Francis E. "Ebe" Grier, Vice Chairman .................... Greenwood 
Anne C. Gibert ............................................ Columbia 
Hessie Morrah Graham .................................... Greenville 
Louise H. Mitchum ....................................... Blackville 
Irby H. Schultz ........................................... Columbia 
Thomas M. Stokes ....................................... Spartanburg 
ElizabethDavis ........................................ Orangeburg 
Vacancy 

ADMINISTRATIVE STAFF 
John c. Shiflet, Jr ....................... SuperintendentjTreasurer 
Jean D. Able ........................... Coordinator, PR/Development 
George H. Young, Jr ........ Director, Business and Support Services 
David F. Cole .................................. Director, Education 
Claire J. Dandeneau ..... Director, Residential & Treatment Services 

Chairman McAllister and Supt. Shiflet welcome new 
Board member, Tommy Stokes, of Spartanburg 
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HISTORICAL STATEMENT 

John de la Howe School is a group child care agency for school-age 
children and young people who need placement as a result of some 
individual, family or community problem. The School was 
established in 1797, according to the Will of Dr. John de la Howe, 
a Frenchman, who settled in New Bordeaux with the French Huguenots 
in November, 1764. The School, named Lethe Agricultural Seminary, 
was to care for and educate twelve poor boys and twelve poor girls 
in Abbeville County whose parents had resided at least six years 
in the County. Dr. de la Howe received his idea of a manual 
training school from the April, 1787, issue of "The Columbia 
Magazine" published in London. 

John de la Howe School is the oldest State institution in South 
Carolina and the second oldest in the Carolinas. It has been 
recognized as the oldest manual training foundation in America. 
It is located eight miles northwest of McCormick on State Highway 
81. De la Howe property consists of 1,216 ares of land- 1,000 of 
which are to remain in forests. About one hundred and twenty acres 
of forest surrounding the tomb of Dr. de la Howe has been named by 
the Society of American Foresters for their Natural Areas Program. 
The National Park Service has listed it as a Registered Natural 
Landmark. The area is also a South Carolina Heritage Trust Site 
and is recognized by the South Carolina Wildlife and Marine 
Resources Commission as an outstanding example of a virgin southern 
piedmont forest which possesses exceptional value in illustrating 
the natural diversity of South Carolina. John de la Howe School 
is listed in the "National Register of Historic Places." 

Dr. de la Howe specified in his Will that the Agricultural Society 
of South Carolina carry out the provisions of his Will. This was 
done with many problems being encountered over the years. Finally 
in 1918, the State of South Carolina assumed control; and children 
were accepted for placement from all parts of the State. The 
School is now in McCormick County, which was formed in 1916 from 
parts of Abbeville, Greenwood and Edgefield Counties. 

The School was originally located at the homesite of Dr. de la 
Howe. It was moved in the 1800's in the vicinity of the present 
campus entrance and in 1918 to the present site. At this time a 
large, stone building was begun to house offices, school, sleeping 
quarters as well as the kitchen and dining hall. This building, 
named "de la Howe Hall," was destroyed by fire in November, 1937. 
The present administration building and nine cottages were 
constructed in 1938 and 1939. Since that time many modern 
facilities have been added, including three cottages, a cafeteria, 
the school and activities building and an infirmary. 
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Presently children and young people are referred to John de la Howe 
School by public and private agencies and families, with over one 
hundred and fifty receiving residential services each year. To 
meet the needs of those in placement, a structured program 
supervised by caring, dedicated staff has been designed. 

A Work/Rec Group is Proud of Their Recent 
Landscaping Project at the Campus Front Entrance 
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DEPARTMENT REPORTS 

ADMINISTRATION 

John c. Shiflet, Jr. 
Superintendent/Treasurer 

The John de la Howe School Board of Trustees is appointed by the 
Governor, with Senate confirmation. It is the responsibility of 
.the Board to assure the mission of the agency is in keeping with 
the laws which have been set forth by the General Assembly. The 
Board of Trustees sets policies and determines program directions 
resulting in quality services offered to the State of South 
Carolina. 

During the 1988/89 fiscal year, several changes occurred among the 
membership of the John de la Howe School Board of Trustees. 
Resignations were received from Mr. James P. Sloan, Clinton, South 
Carolina, Mr. Lloyd Hendricks, Columbia, South Carolina and Dr. 
Thomas E. Kerns, Greenville, South Carolina. 

Mr. Sloan, who resigned for health reasons, was originally 
appointed in 1975. For most of his term Mr. Sloan ably served as 
Board Secretary. He was extremely faithful and provided valuable 
leadership. 

Also resigning for health reasons was Mr. Lloyd Hendricks. Mr. 
Hendricks, appointed in 1983, brought a unique perspective to the 
Board in that he served as the John de la Howe School principal 
from 1932 to 1941. Mr. Hendricks provided dedicated services. 

Dr. Thomas Kerns, appointed to the Board in 1980, r~cently assumed 
the role of Superintendent of the Greenville County School System -
the largest school system in the State. In order to focus his 
efforts on this demanding position, Dr. Kerns also resigned. He 
provided valuable guidance in many areas. 

These three dedicated South Carolinians will be missed. The Board 
of Trustees, staff and children wish them well. 

Fortunately, good programs (which we feel we have) attract good 
people. Governor Campbell has appointed two new Board members 
during this reporting period. 

Mr. Tommy Stokes, an elementary school principal from Spartanburg, 
joined the Board in April. His expertise in education and his 
visionary leadership skills will prove extremely beneficial to John 
de la Howe School. 
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Appointed at the conclusion of this reporting period, Mrs. 
Elizabeth Davis attended her first Board meeting in July. Mrs. 
Davis, from Orangeburg, has long been involved in community and 
State projects. Her high level of energy and cooperative spirit 
have already been noted. 

These new Board members are a welcome addition to the de la Howe 
family. 

The Superintendent and Treasurer of John de la Howe School is 
elected by the Board of Trustees. He is responsible for selecting 
and supervising the staff, ensuring compliance with Board and State 
policy, management of all school properties and facilities, and the 
planning, implementation and supervision of the various programs 
which are designed to meet the needs of the children and families 
of South Carolina, who are referred to John de la Howe School for 
services. 

Mrs. Jean D. Able, Coordinator of Public Relations, Development and 
Alumni Affairs experienced a very busy year. Among her more 
significant achievements was the role she played in securing a 
generous grant from The Duke Endowment to provide computer 
equipment and software for development purposes. Mrs. Able 
negotiated with a software provider and completed a training 
program. State funds invested, along with the grant, have enabled 
John de la Howe School to move into the age of technology in a big 
way. Another major accomplishment in Mrs. Able's area was the 
successful publication of a quarterly newsletter, The Bulletin. 
Published for the first time in 1919, the "new" Bulletin has drawn 
many positive accolades. Through this medium, we hope to better 
tell the "de la Howe Story." 

Continuing to provide indispensable supportive services in the 
Administration Department were Mrs. Melanie Seigler and Mrs. Lil 
Caudle. Mrs. Caudle has successfully managed a growing and often 
hectic telephone system, while continuing to provide assistance to 
Jean Able. Mrs. Seigler's most difficult challenge, and one she 
performs in an untiring and supportive manner, is to make this 
writer appear to be a knowledgeable administrator. 

Last year's Annual Report centered around the explanation of 
administrative reorganization efforts. This report, under each 
department heading, will hopefully provide readers with a better 
understanding of programmatic accomplishments resulting from this 
reorganization. 

Much of iny effort in recent years has been devoted toward the 
successful development of the therapeutic wilderness camping 
program. We still have much work to do with other groups to be 

8 



placed, but the basic establishment is complete. In October, 1988, 
the Wilderness Program dedication took place with former Governor 
Richard Riley giving the keynote address. 

Having successfully obtained a significant appropriation from the 
General Assembly, a great deal of administrative effort was spent 
hammering out the details of our newly designed workjrec 
(activities) program. This concept of programmatically placing 
therapeutic and educational values on every child's work and play 
shows exciting potential. The previously discussed Clemson 
agreement falls in this area. Our relationship with Clemson staff 
is growing and resulting programmatic advances are occurring. 

The Business and Support Services areas continued to provide 
consistent quality services to the agency. Through tremendous 
legislative support and sound business practices we remain 
financially sound. Capital improvements in the area of cottage 
renovations have been a major focus. Five cottages have been 
completed, with Phase II to begin soon. Efforts to coordinate the 
support staff were successful during this period. The vital 
services provided by laundryjsupply, maintenance and dietary have 
been strengthened. 

An appropriate way to conclude this portion of the report is to 
repeat a theme I have addressed on several occasions during this 
year. The success of John de la Howe School is entirely the result 
of dedicated staff. Once again, to staff, I say, "Thank You!" 

One who exemplified dedication was Mrs. Irene Torchia. Thank you 
for your example, Irene. We miss you. 
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RESIDENTIAL AND TREATMENT SERVICES DEPARTMENT 

Claire J. Dandeneau, Director 

The Department of Residential and Treatment Services began fiscal 
year 1988/89 with many goals and objectives. These goals and 
objectives were set forth in the previous year's agency 
reorganization. The primary goal was to reorganize the manner in 
which services were provided to meet the needs of our children. 
Toward this end, the department and agency staff have spent 
numerous hours in both brainstorming sessions and committee 
meetings with the sole purpose of evaluating and redesigning the 
programs and services for children. There were three committees 
established: One to review the campus level system, one to review 
departmental/agency policies and procedures, and one to discuss 
implementing a multi-disciplinary treatment team process. These 
committees met throughout the year and are in the process of much 
revision which will incorporate many new ideas to assist with 
providing the maximum "treatment benefit" for all students in care. 

The departmental emphasis for the year has been two-fold. The 
first rnaj or emphasis stresses invol vernent of the family andjor 
placing agency in terms of a child's subsequent care while at John 
de la Howe School. This stipulates that the unit 
coordinatorjgroupwork supervisor who is actively involved with the 
child's placement, works directly with the family to identify not 
only the child's needs, but also the needs of the family. In many 
cases they are recommending, and sometimes requiring, the families 
themselves to engage in counseling services· in their horne 
communities. This ensures the child is not identified as the only 
problem and allows staff to also hold the family accountable in 
making some necessary changes prior to the child returning horne. 

The second major emphasis has been to recognize the importance of 
treatment accountability. This dictated we begin to view our 
"houseparents" as professional counseling staff and our supervisory 
staff as case managers and coordinators of case documentation. In 
order to achieve this sense of accountability, it demanded that we 
evaluate the manner in which we provide staff training and in
services. Through the course of the year, staff were trained in 
various areas. For the first time in John de la Howe School's 
history, a week-long staff training was implemented for agency 
personnel. During this time, all students were on horne visit and 
the staff participated in a week-long training session which was 
similar in design to a conference. Staff were allowed flexibility 
to choose those training sessions which pertained to their area. 
The training sessions included everything from communication and 
counseling skills to CPR and first aid. Due to the success of this 
program, we plan to incorporate it either on an annual or bi-annual 
basis. 
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Many efforts have been made to share with referral sources the 
available treatment options here at the John de la Howe School. 
Toward this end, staff, particularly Mrs. Cherry H. Brown, has 
conducted in-services with other children's homes in the State in 
efforts to share her knowledge in crisis intervention. Various 
staff members assisted the local Department of Social Services in 
their parenting program by offering presentations in communications 
and self-esteem building. The Department of Youth Services' 
Placement Specialists were invited to the campus to tour both the 
campus and the wilderness program with the goal of increasing their 
knowledge and the appropriateness of their referrals. Also, in 
attempts to coordinate the cooperative Memorandum of Agreement with 
the Department of Mental Health, Mr. Love and Ms. Dandeneau met 
with members of the Children and Youth Council of that agency. 
They, in turn, were to communicate the referral process to their 
community and satellite offices. It was emphasized to them at this 
time that all active mental health cases would be given top 
priority for admissions to the wilderness program. 

Programmatically, we assessed the campus medical/infirmary program 
and identified areas needing to be addressed. The nurse's position 
was changed from a live-in position to an eight-hour, five-day-a
week position. This allowed us to utilize two youth counselors to 
provide twenty-four hour coverage at the infirmary. The counseling 
staff assigned to the infirmary have been designated as crisis 
care/medical staff. These new positions allow the agency to 
respond not only to the medical needs of the children, but also to 
the specific treatment issues warranting more intensive one-on-one 
counseling. With the retirement of Ms. Wilma Barton, R.N., Mrs. 
Mary Stackhouse was hired to fill the nurse's position. Specific 
items currently being addressed concur with the department emphasis 
on accountability and family involvement. Mrs. Stackhouse is 
developing medical protocols, in-house medical policies and 
procedures, and appropriate medical documentation: 

Throughout this year, we have continued the cottage renovation 
project. This renovation resulted in the closing of Huguenot 
Cottage. As with past renovations, this required students and 
staff to make necessary adjustments. All Huguenot Cottage students 
were assigned to different cottages. The adjustment was made 
without major incidents--a direct result of the effort and work 
counseling staff and unit coordinators put forth to make the 
transition as smooth as possible. 

The therapeutic wilderness program has gone through much growth. 
There have been many exciting moments and firsts for John de la 
Howe School, and the department itself. Since the placement of the 
first campers in January, 1988, many more referrals were received. 
By March, 1988, the program milestoned with a full group of 
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ten campers. Ten short months after the ground breaking 
ceremonies, the program facilities were complete. The facilities, 
an administration office/dining hall building and a 
shower/warehouse building, were operational as of September, 1988. 
In conjunction with the completion of these facilities, an Open 
House Dedication Ceremony was held. This special event, again, 
marked another milestone in the history of the program. Along with 
the open house festivities, a special family night was held for 
families of campers and staff. Both events recognized all the hard 
work put forth by campers, staff, and families during the initial 
growth of the program. 

With program expansion and reorganization of the preceding year, 
a new position, Assistant Director for the Wilderness Program, was 
created. In June, 1989, Mr. Thomas Love, one of the original core 
staff hired for the Wilderness Program, was promoted to this 
position. Mr. Love has extensive wilderness experience through his 
past work with the Fairfield Wilderness Camp of the Texas Youth 
Commission. His experience, both as a counselor and a supervisor, 
will prove to be an asset in his new leadership role. Also in 
conjunction with program expansion, counseling staff for the second 
group were hired. Mr. Dave Handy was promoted to Groupwork 
Supervisor. Much effort has also been put forth for program staff 
recruitment. Extensive mailouts to universities and colleges 
across the country have been conducted; the last mailout conducted 
in February, 1989, included 953 schools. In addition to those 
mail outs, we have been in contact with over 150 institutional 
members of the Association of Experiential Education, as well as 
advertising in their Jobs Clearinghouse publication. With the 
assistance of our personnel office, we continue to recruit 
nationally (and internationally through Peace Corps listings) for 
prospective wilderness counselors. Our national efforts include 
advertisements in Backpacker and Canoe magazines, the American 
Association for Counseling and Development Guidepost, the 
Appalachian Trail Conference Newsletter, Child Personnel 
Clearinghouse, the Environmental Opportunities Bulletin, and the 
Student Conservation Association. Additionally, we continue to 
advertise in various state newspapers. 

No departmental update would be complete without a discussion of 
the progress made by actual children in care. Children come to 
John de la Howe School for various reasons, including physical 
and/or sexual abuse, family problems, school and educational 
problems, and legal problems. Therefore, the scope of their needs 
initially seems overwhelming. Through the implementation of the 
counseling programs, either with the campus or wilderness programs, 
the children learn to be more self-sufficient and more self
reliant. They are taught the necessity of making good decisions 
and the implications and consequences of poor choices. 
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Additionally, they are asked to learn new values and standards for 
interacting, which include the ability to share and understand 
feelings and responses to those feelings. 

Using a typical case study one can note the obvious therapeutic and 
treatment advantages for children placed at John de la Howe School. 
The best way to illustrate the changes children make while in 
placement is to understand "their story". A typical story is as 
follows: 

Her name is Sally and she is fourteen years old. She 
comes to John de la Howe School after numerous prior 
placements. Her family situation is very traumatic in 
that her natural father left when she was a child, and 
her mother, who is an alcoholic, is unable to provide for 
her children. Sally has two siblings, both of which are 
younger and presently in foster care. Sally's behavior 
is such that she is unmanageable in foster placement. 
During her last foster placement, she committed minor 
crimes which warranted her being sent to the Department 
of Youth Services' Reception and Evaluation Center. 
Subsequently she was put on probation. The only stable 
adults Sally now has in her life are her Social Services 
worker and her probation officer. Both recognize John 
de la Howe School as the best resource to offer Sally the 
stability and security needed for her growth. 
Application was made, and Sally was seen for an 
exploratory visit with a unit coordinator. The unit 
coordinator's assessment concurs with the recommendations 
of the Department of Social Services and the Department 
of Youth Services. Sally sent a letter stating her 
personal commitment to the program. She was placed in 
an adolescent girls cottage. She remained there 
throughout her placement. Her initial response to the 
school in general was very favorable. She seemed to 
settle into both cottage and school routines. This 
initial response lasted just a few short weeks. She 
became openly belligerent towards staff, would willingly 
disregard their requests, and often would curse at them. 
This behavior was exhibited both in the cottage and at 
school. On each occasion Sally was asked to understand 
such behavior was unacceptable and would be dealt with 
accordingly. This was done typically in the peer group 
counseling sessions. As the peer group tried to assist 
Sally understand her inappropriate choices, Sally became 
increasingly more difficult to handle. She even began 
to choose to leave the cottage at night in attempts to 
run away. This behavior continued for several months. 
One evening a "therapeutic moment" occurred. Sally had 
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just been picked up after being on runaway status for 
approximately 36 hours. She was dirty and had not eaten. 
She was brought back to her cottage, and in a counseling 
session with her unit coordinator, she broke down in 
tears. She stated she felt just like her mother, "a good 
for nothing". During the next several hours of intensive 
counseling, Sally was able to understand her family 
situation in a different light. The counseling staff 
felt Sally now was able to distinguish between herself 
and the "mother image" she had to play as a care giver 
in her family. From that moment on, Sally's response to 
the de la Howe program was markedly changed. She worked 
within the limits of the program and her grades in school 
started to improve. Due to the work of the Department 
of Social Services with her family, Sally was able to 
visit home. The long range plans for Sally include her 
eventual return home. For now, Sally will continue with 
the school's program. The school will assist her in 
gaining more positive self-esteem and more success 
oriented experiences. 

Although the fictitious account of "Sally's Story" represents only 
a portion of the presenting problems of children at John de la Howe 
School and the "therapeutic moments" necessary to produce their 
growth, it allows one to understand the depth of care and love 
necessary to deal with these special children. The staff, 
particularly the counseling staff of the Residential and Treatment 
Services Department, have re-emphasized to all children in their 
care their ability to make a commitment. This commitment, much 
like the commitment the child makes upon placement, stipulates that 
they will extend their abilities and understand that behavior may 
be a symptom of greater underlying problems. This in turn allows 
for the creation of the therapeutic relationship which understands 
that each individual, no matter what their problems, is worthy of 
caring and loving. It is with this caring and loving in which 
departmental staff excel. A quote from a past student validates 
this very issue, "I wanted to write to tell you a few things. I 
don't think you know exactly what you have done for me. When I 
first got there (John de la Howe School) I know I was a real pain 
in the 'rear' and I had a huge chip on my shoulder. It took a 
while and a lot of work, but we worked most of my problems out. 
Sometimes, I even thought of you as a father. I just want to say 
thank you for straightening out my life." 
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'EDUCATION DEPARTMENT 

David F. Cole, Director 

The guiding philosophy of the Education Department is that students 
learn in every activity in which they participate. This approach 
to education at our facility has led John de la Howe School to 
define specific areas felt to be educational to the students. 
Three areas were defined to carry out education at John de la Howe 
School. These areas are academics, work, and recreation. 

Academics 

The first area is the academic program which serves the students 
in grades 1-10. The students attend school in an on-campus 
educational facility. Students in grades 11 and 12 attend the 
local McCormick High School. 

The on-campus school is staffed with certified teachers, a Guidance 
Counselor and a Principal. During the 1988-89 school year, the 
average daily enrollment in the on-campus school for grades 1-10 
was 95. The 1988-89 school year was the first year the lOth grade 
has been on campus in 10 years. At the end of the school year, the 
tenth graders took the S.C. Exit Exam. Sixty-five percent of those 
taking the exam in our tenth grade passed all three parts. Thirty 
percent of the tenth graders passed two of the three parts. 

Students Enjoy a Variety of Educational Resources 
at the L.S. Brice School on Campus 
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John de la Howe School provides a resource classroom for students 
who have identified emotional problems that interfere with their 
ability to learn in the regular classroom environment. Students 
are placed in the resource room following strict guidelines set 
forth by Public Law 94-142. Parents and guardians are always a 
part of the decision to remove a student from the regular classroom 
environment. 

There were 9 students who attended McCormick High School. Four of 
these students graduated from McCormick High School in May, 1989. 
John de la Howe School is fortunate to have an excellent 
relationship with the Superintendent of the McCormick School 
District and the McCormick High School Principal. The de la Howe 
students also benefit greatly from the assistance of the guidance 
counselor at McCormick High School. 

John de la Howe School Graduates of McCormick High School 
are Acknowledged on Campus at the Annual Honors Program 
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John de la Howe School and the SC Alcohol and Drug Abuse Commission 
work together to provide students with such programs as: SciP 
(School Intervention Program) for students in grades 7-12, "Just 
Say No" Club, and Teen Institute which hosted a "Be Smart, Don't 
Start" no smoking program. 

Work/Recreation Activities 

The beginning of the new 1988-89 fiscal year opened the door for 
the hiring of additional staff to work with the students in the 
areas of work and recreation. In order to maximize the use of 
staff resources, the staff were assigned responsibility for both 
the work and recreation activities. 

The work activities involve a process where each student 13 years 
of age and older appies for identified job openings on campus. 
Students are interviewed by the staff supervising the job area. 
Students continue to apply and interview until they are 
hired/selected for a work assignment. 

Work assignments involve anything from one student to a group of 
10-12 students. A student's performance is evaluated weekly by the 
staff supervising their worksite. The students receive a modest 
allowance for their cooperative work effort during the week. The 
amount of the allowance is determined by the level of 
responsibility the student's job requires. 

This ~ork/Rec Activities Program Group Participated In The 
Care and Maintenance of a Herd of Beef Cattle 
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Work assignments involve students working in a variety of 
situations. Most work projects are of an agricultural nature. 
Currently, students may apply for work assignments that involve 
cattle, bees, container nursery, catfish growing, flower gardening 
and vegetable gardening. Lawn and turf management is also an area 
for students to apply to work, as well as the cafeteria, laundry 
and supply room. 

Students learn skills they will be able to use later in life as 
they return to their communities. Additionally, students learn to 
work with other individuals in a cooperative manner. The ability 
to work and have an interdependent relationship with others is 
extremely important for students at John de la Howe School. 

Recreational activities are also planned for the students on a 
regular basis. The students have an opportunity to go skating, 
dancing, whitewater rafting, canoeing and swimming. They play 
volleyball, softball and basketball. The opportunity for the 
students to learn an array of skills gives them an alternative to 
making bad choices with others in their community when they return. 

Recreational activities are also used to enhance the students' 
social skills as they interact with others their own age. 
Activitiesjinitiative games are also planned that require group 
effort to solve. This teaches students the value of working 
together as a group to solve problems and to considerjevaluate the 
ideas of others in making a decision. 

John de la Howe School/Clemson University 
Memorandum of Agreement 

In December, 1987, an agreement between John de la Howe School and 
Clemson University was signed. This agreement makes it possible 
for the two agencies to work together on projects that will be 
mutually beneficial to each agency. This project is carried out 
through the Education Department at John de la Howe School and the 
Regional Resources Development Institute (RRDI) at Clemson 
University. 

The first project, the Free Enterprise Market, resulted in 
graduate students from the College of Architecture assisting John 
de la Howe School in developing plans and models for use in the 
renovation of our old granite dairy barn. The students, under the 
leadership of Professor Dale Hutton, did an impressive job. A 
publication depicting their effort was made possible by Dr. Bob 
Becker, Director of the Regional Resources Development Institute. 
Discussion continues on the concept development of the Free Market 
Enterprise Project. John de la Howe School and a private sector 
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architect have entered a contract to begin renovation of the old 
granite dairy barn. The architect has agreed to include Clemson 
in the planning process. This should be complete during 1989-90. 

Another project involving the two agencies was the development of 
a video tape explaining the working relationship between John de 
la Howe School and Clemson University. Many taping sessions were 
completed by the expertise of the telecommunication staff at 
Clemson University. The tape will be completed in early fall 1 89. 

Future projects include a proposal for offering a graduate program 
in therapeutic recreation on the campus for staff and interested 
indi victuals in surrounding communi ties. A research effort to 
assess students' progress and the level of effectiveness of the 
program at John de la Howe School is being planned. Several other 
departments/colleges at Clemson University have expressed an 
interest in being involved with John de la Howe School. 

The success of the education program is due to the commitment of 
the staff at John de la Howe School to the children entrusted to 
their care. John de la Howe School appreciates the teachers and 
staff in the education department for their long hours of 
preparation and willingness to work with children. 

Education Department Administrative staff 
John T. McGrath, III, Principal 
James Wall, Guidance Counselor 
Don Ross, Coordinator, Work/Recreation 
Jackie Elgin, Admin. Support Specialist 
Mary Storey, Admin. Support Specialist 

The Soon-To-Be-Renovated Dairy Barn Will House The 

Free Enterprise Market-One Project Made Possible Through 

The John de La Howe School/Clemson University MOA 
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BUSINESS AND SUPPORT SERVICES DEPARTMENT 

George H. Young, Jr., Director 

This year many changes were brought about in the Business and 
Support Services Department by the reorganization in the agency. 
These changes will better use our personnel, as well as enhance the 
efficiency in the operation of the agency. 

The department consists of four divisions; each division having a 
coordinator that reports to the director. The divisions are 
accounting, personnel, purchasing and support services. Support 
Services consists of buildings and grounds, (formerly plant 
maintenance), motor vehicle management, laundryjsupply, and 
dietary. The farming operation previously under Support Services 
was divided between Support Services and the Education Department 
to support the newly developed WorkjRec Activities Program. 
Timberland management remained with the Support Services Division. 

A brief financial statement of our operating account follows this 
report. 

Accounting Division 
Mary H. Cartledge, Coordinator 

Having over 100 employees and a 3. 2 million dollar budget, the 
agency is considered to be a small/medium state agency. This 
division consists of an accountant and two accounting clerks, Ms. 
Pat Searles and Ms. Veronica Lagroon. It is responsible for all 
the fiscal needs of the agency, including all accounting and 
bookkeeping functions. It works with the Comptroller General's 
Office, State Treasurer's Office and State Auditor 1 s Office to 
insure that proper financial guidelines are followed, as well as 
implementing the rules and policies of the State insurance program, 
State personnel program, State retirement program and other 
employee benefit programs. 

Revenue to the agency is received from many sources, including 
State appropriations, federal funds (ESE, LSCA, and USDA), and The 
Duke Endowment. Additionally, children in placement receive funds 
from our allowance program, Social Security, Veteran's 
Administration, families, individuals and charitable contributors. 
Each source must be accounted for separately. Use of the BARS 
accounting system (a system written by the State Comptroller 
General's Office), which ties into the STARS system of the 
Comptroller General's Office through our computer system, has 
greatly increased our accounting efficiency. The agency books are 
audited each year by representatives of the State Auditor's office. 
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As referred to above, John de la Howe School receives Federal 
funds. These funds play a significant role in providing 
additional, and much needed services, to the children in placement 
at John de la Howe School. 

During fiscal year 1988/89, Federal funds were received by the 
agency through Chapter I and Chapter II of the Education 
Consolidation Improvement Act (ECIA) ; the US Department of 
Agriculture (USDA) and the sc State Library (LSCA). The Chapter 
I budget totaled $67,934. These funds provided compensatory 
educational programs to our most disadvantaged students in grades 
four through nine in the form of remedial reading and remedial 
math. Project funds paid the full salaries of one remedial reading 
teacher, one remedial math teacher, and five percent of the time 
of a coordinator, as well as supplies. The ECIS programs have been 
a valuable part of the total program. Through the use of these 
funds, our most disadvantaged students have not only overcome many 
academic handicaps in reading and math, but have shown great 
improvements in social adjustment and self-concept. 

A grant from the SC State Library, under the Book Collection 
Improvement, totaled $1,000. This grant was used for the 
improvement of library services to the students of John de la Howe 
School by providing additional books and library resources. 

This year, Mrs. Lorraine Shealy, an accounting clerk, retired after 
twenty-two years of dedicated service to the agency. Mrs. Shealy 
worked diligently to ensure accuracy of our accounting records. 

Personnel Division 
Donna B. Thompson, Personnel Specialist 

The personnel division handles all personnel matters in the 
implementation of State policies, regulations and benefits. This 
division works closely with all departments in payroll, benefits 
interpretation, worker's compensation, employee leave time and job 
classification. The personnel division takes on added significance 
as the agency grows and expands. Nationwide staff recruitment for 
certain positions is handled through this division. Ms. Linda 
Hodges, Administrative Support Specialist, ably assists with this 
division. 

Because of her particular training and experience, the personnel 
specialist performs the function of coordinator for our office 
computer system. Fifteen work stations and one file server were 
purchased this year. They are interconnected with a local area 
network. Five high quality printers were also purchased and allow 
easy access for all users. Cabling for our network was installed 
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by our Buildings and Grounds crew which kept installation costs 
minimal. Many hours of in-house training on software packages have 
been attended by our word processors. This training includes 
networking, wordprocessing, educational database and development 
database. A children's database is nearly operational, and it is 
our goal to have quality tracking of our students with current 
information at our fingertips. We therefore may better serve the 
children and families of South Carolina. 

Purchasing Division 

Dorothy B. winn, Purchasing Agent 

As John de la Howe School's programs, budget and needs for goods 
and services have expanded, the need for a full-time purchasing 
division became apparent. Mrs. Winn, who also functions as the 
department director's support specialist, is receiving additional 
training from the State Procurement Division regarding State 
purchasing laws and regulations. Because of our location in a 
rural setting, as well as the nature of our program, purchase of 
a variety of goods and services is required. Procurement of 
commodities for our agency has become very time consuming. 

support Services Division 

Bill c. stirling, Coordinator 

A coordinator for the Support Services Division was added to staff 
during this reporting period. His responsibilities include 
supervising/coordinating maintenance supplies, writing 
specifications for maintenance needs and better allocation of 
maintenance staff hours. Bill Stirling joined the de la Howe 
family in this capacity in October. He assumed these 
responsibilities with great enthusiasm and tremendous knowledge. 
Due to retirement and program reorganization, many changes have 
taken place in each area of the Support Services division. These 
positions were filled expediently and the program continued to be 
even more effective and efficient. 

Buildings and Grounds Area 
John F. Myers, Jr., Supervisor 

The physical plant of John de la Howe School consists of over forty 
buildings and is situated on 1,216 acres of land. 

Our rural setting again requires a variety of services. Primary 
responsibilities of this area consist of maintenance of all campus 
buildings, waterlines, the electrical system, furnaces and all 
equipment, including campus fire protection equipment. 
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Additionally, after successfully connecting to the McCormick County 
sewer treatment system, maintenance of the campus sewerlines became 
a responsibility. 

Under the supervision of Mr. Myers, our buildings and grounds are 
impeccably maintained by Harold McConnell, Tony McKee, Amos Hardy 
and E. L. "Pete" Young. 

Dietary/Food Services Area 
Irene H. Torchia, Dietitian 

The agency operates a central cafeteria on campus which provides 
two meals each week day, Saturday lunch and Sunday dinner, twelve 
months a year, to all children. The cafeteria serves as a worksite 
for several students for the Work/Rec Activities Program. All 
cottages are self-contained with staff and children preparing and 
eating all breakfasts, as well as Saturday and Sunday suppers, in 
their cottages. Young people in our care learn to cook and serve 
meals, to care for and clean equipment, as well as ordering food 
and planning menus. The cafeteria prepares meals for special 
occasions, including banquets, picnics, parties, etc., which 
furthers the students 1 experience in preparation of food and 
facilities for various social situations. 

The dietitian, assisted by Mrs. Myrtice Anthony, Mrs. Mary L. 
Belcher, Mrs. Virginia Johnson, Mrs. Hattie Calhoun and the 
children assigned to this area, prepares the food cooking and 
serving. Cafeteria staff and children work long hours getting 
fruits and vegetables from the campus garden canned, frozen or 
preserved to be enjoyed during the winter months. Additionally, 
the cafeteria staff is responsible for preparing food orders for 
distribution to the cottages and wilderness program for meal 
preparation, and the dietitian is responsible for ordering all food 
purchases for dietary services for both programs. 

John de la Howe School participates in the U.S. Department of 
Agriculture 1 s National School Lunch and Breakfast Program. A 
monthly reimbursement for meals served in our food service program, 
and commodities are received from the USDA. By participating in 
these programs through the USDA, dietary staff is required to 
receive training in food services. Various records and reports 
also must be maintained. This adds an important, additional 
dimension to the training the children receive in that they are 
taught the necessity of providing balanced, nutritional meals. 
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The John de la Howe School family was shocked and saddened when, 
in April, Mrs. Irene Torchia passed away after a short illness. 
Mrs. Torchia served John de la Howe School with much love and 
devotion for fifteen years. With her passing, John de la Howe 
School lost one of its most dedicated employees and friends. 

Mrs. Irene Torchia 
February 24, 1923 · April 4, 1989 

Motor Vehicle Operations Area 
Ralph Moore, Supervisor 

The motor vehicle fleet of the agency has also expanded with the 
growth and expansion of the program. Four WorkjRec Program trucks, 
three cars, two vans, and four support services trucks, along with 
various farm equipment compose this fleet. Due to this expansion, 
a motor vehicle management facility was established. This facility 
houses the farm equipment and serves as a motor vehicle maintenance 
shop. With assistance and guidance from the State Division of 
Motor Vehicle Management, this facility was established within the 
appropriate procedures and guidelines set out by the State. 

Laundry;supply Area 
Dorothy M. Hamrick, Supervisor 

The laundry area serves both the campus and wilderness programs. 
Services include laundering students' clothes, bed linens, 
bedspreads and blankets, tablecloths, napkins, etc. 

The supply area serves the campus by issuing all supplies, such as 
cleaning supplies, as requisitioned by cottages, the cafeteria and 
infirmary. Additionally students, through their youth counselors, 
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may request clothing and personal hygiene items through the supply 
room. Inventory records of all items are kept by the supply room 
supervisor. 

The laundry and supply area has one supervisor and additional 
assistance through a part-time position held by Ms. Charlie Cade. 
Students, through the Work/Rec Activities Program, are assigned to 
the laundry as well as the supply area. Work assignments at the 
laundry provide the students a wealth of experience in operation 
of laundry equipment, folding clothes and linens, packing items in 
appropriate baskets and delivery of the baskets to the appropriate 
cottages, infirmary and cafeteria. Work assignments through the 
supply area provide students knowledge and experience of proper 
cleaning and upkeep methods in that this worksite requires cleaning 
the Administration Building. 

Mrs. Hamrick retired from John de la Howe School on June 30. Mrs. 
Hamrick worked in the cafeteria for several years before becoming 
our laundry ;supply area supervisor. She gave 13 years of dedicated 
service to this agency. Mrs. Hamrick may now enjoy fully her 
hobbies, her children and grandchildren. 

Many Students Enjoy Seasonal Parties 
Sponsored By Local Church and Civic Groups 
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JOHN DE LA HOWE SCHOOL 

Financial Statement 

1988/89 

I. Administration Personal Services 
Other Operating Expenses 

II. Education Personal Services 
Other Operating Expenses 

III. Children's Services Personal Services 

IV. Business and 
Support Services 

v. Special Services 

VI. Wilderness Program 

VII. State Employer 
Contributions 

Other Operating Expenses 

Personal Services 
Other Operating Expenses 

Personal Services 
Other Operating Expenses 

Personal Services 
Other Operating Expenses 

Personal Services 

TOTAL EXPENDITURES 
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$ 90,481 
25,953 

586,910 
117,433 

625,730 
31,984 

384,015 
484,937 

157,180 
21,000 

204,269 
89,679 

440,258 

$3,259,829 




