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nM HODGES 
Governor 

Office of State Budget 
Attention : Karen Amos 
1122 Lady Street, 12th Floor 
Columbia, S.C. 2920 I 

Dear Ms. Amos: 

A CCOU,\ T\8/UTY SKIU DE>'ELOP.HE.vr 

October 15, 1999 

GINA E. WOOD 
Director 

I am pleased to submit to you the Department of Juvenile Justice's Accountability 
Report for tiscal year 1998-99. 

Section 20-7-6805 of the South Carolina Codt: of' Laws establishes the 
Department of Juvenile Justice (DJJ) . Subsequent sections delineate the Director's 
responsibility fix policy and executive management of the Department and the services to 
be provitkd in the community and in institutional programs. Since assuming leadership 
of DJJ in the early spring, I have established three priority areas for my administration. 
These include strengthening the agency's administrativt: infrastructure to adequately 
support the magnitude of our current operations, increasing the emphasis on community
based services for juveniles arid their families, and committing resources to the 
rehabi I i tation of all youth under the agency's care or supt:rvision . 

The SC Dt:partment of Juvenile Justict: (DJJ) is undergoing major structural 
reorganization. It is my bdief that the changes being made \viii enable the Department to 
provide better and more relevant services to its customers while improving the tlow of 
communication both within the agency and to its external constituents. We have 
endeavored to highlight many of these changes in the Executive Summary of the report. 

The Department is taking a balanced approach to fultilling its responsibilities 
while being responsive to a wide variety of often competing interests . Using the 
restorative justice model, DJJ is laying the groundwork for a strong and effective juvenile 
justice system in our state. Through the development of a full array of programs and 
services, DJJ is committed to enhancing public protection. providing developmentally 
appropriate services for the juveniles under its care, and protecting the rights of juvenile 
crime victims. 

O t'ti..:c: of the: Dir.:..:tor 
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Karen Amos 
October 15, 1999 
Page Two 

If you have any questions about this report or d~sirc any further information, 
please contact our Associate Director for the Ofticc of Policy and Planning, Susan 
Alford, at 896-9797. Thank you for the opportunity to participate in this process. 

GEW/tt 

Enclosure 

Sincerely, 

~r~~ 
Gina E. Wood 
Director 
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EXECUTIVE SUMMARY 

The Department of Juvenile Justice (DJJ) is in a period of transition as pervasive 
organizational and management changes are being implemented throughout the agency. 
These changes are intended to enable the department to provide better and more relevant 
services to its customers while improving the flow of communications both within the 
department and to external constituents. The department is taking a balanced approach 
toward fulfilling its responsibilities while remaining responsive to a wide variety of often 
competing interests. Using the restorative justice model, DJJ is laying the groundwork 
for a strong and effective juvenile justice system in our state. A few words about 
restorative justice will help to frame the policy direction of DJJ. 

The restorative justice model posits that crime has both individual and social 
dimensions and that the capability to control crime lies largely within the community. 
Crimes are perceived as acts that disrupt community harmony and create a need for 
reconciliation or restoration. The role of victims is viewed as central to the resolution of 
a crime, while the offender is defined by his or her ability to make reparation. The 
restorative justice model acknowledges the relative ineffectiveness of punishment alone 
to change offender behavior. Rather, effective interventions are achieved when offenders 
account for their behavior, make reparation for injuries, harm, or damage, and develop 
skills to enhance their abilities to function as law-abiding citizens. Restorative justice 
often is symbolized as an equilateral triangle. The sides of the triangle represent the 
victim's right to reparation, the community's need to be restored to a harmonious state, 
and the offender's need to improve his or her chances for a productive life in the future 
through the development of appropriate skills. 

In developing a responsive juvenile justice system aligned with the restorative 
justice model, DJJ demonstrates its commitment to 

( 1) incorporate local community issues, norms, and values into planning and 
program development processes; 

(2) ensure that crime victims have a satisfactory level of involvement in decisions 
about the sanctioning, supervision, and custody of juvenile offenders; 

(3) ensure that youth make restitution for the harm or damage resulting from their 
illegal behaviors to victims and the community whenever possible; 

( 4) protect the public in the immediate sense by making informed decisions about 
appropriate placements and supervision for youth before and after disposition 
of the case; and 

(5) create safer communities by striving to ensure that youth leave DJJ's care 
prepared to contribute to society in a positive manner. 

DJJ operates in accordance with a number of statutory mandates that collectively 
define a very broad scope of responsibility. Prevention and early intervention initiatives 
are being refined to help keep young people out of the juvenile justice system and to 
provide an immediate, effective response to first time offenders and their families thereby 



; 

preventing future occurrences. This can only be accomplished through meaningful 
treatment programs, targeted prevention efforts, involvement of the youth's entire family 
and support system, and the expansion of alternatives to incarceration. 

It is crucial to this process that staff identify the individual treatment needs of 
each juvenile and have in place an integrated system of services and programs to meet 
those needs. Program evaluation and performance-based measurement will receive 
greater emphasis in the coming year as DJJ continues to identify the most effective 
approaches to meeting the needs of juveniles and their families. 

For purposes of this report, programs are listed as they appear m the State 
Appropriations Act. Therefore, while recent organizational changes are being 
implemented, they are not reflected in the program detail because of the necessity to 
relate this report to the department's budget and to performance in the last fiscal year. 

Prioritization of programs is exceptionally difficult in an agency like DJJ that has 
a wide scope of mandated responsibilities and diversified customer base. While juveniles 
in secure custody settings comprise only a small percentage of the total number served by 
DJJ, they represent the most direct threat to public safety, staff safety, and the safety of 
other juvenile residents in these programs. Of all the populations served by DJJ, 
juveniles in confinement are the ones for whom DJJ is held the most accountable by the 
citizens and leadership of our state. Thus, the agency's first two priorities focus on long
term facilities and the reception and evaluation centers. 

Since all of the juvenile residents of these facilities eventually will return to the 
community, DJJ also has the profound responsibility to provide treatment services, skill 
development opportunities, and education while instilling in each juvenile a sense of 
personal accountability and self-discipline. Priorities three and four, therefore, reflect the 
role of rehabilitative services and education in extending confinement programs into the 
domain of treatment so that youth receive the help they need to become productive, law
abiding citizens. 

Following secure confinement and related services, DJJ has assigned priority 5 to 
its community programs. Community offices serve each county of the state in processing 
juvenile cases through intake, adjudication, and disposition in the family courts. Staff 
working in these offices perform detention screenings, attend court hearings, involve 
victims in case processing decisions, supervise youth placed on probation and parole, and 
work with local constituents/organizations to promote early intervention and prevention 
initiatives. Related to community programs is priority 6, Residential Programs, which 
offer "front-end" alternatives to commitment and transfer options for committed juveniles 
by providing treatment in a less restrictive setting for appropriate offenders. The last two 
priorities, Administration and Program Analysis, make critical contributions in support of 
all agency functions. However, DJJ is compelled, as a human service organization, to 
rank them below its mission-specific programs. 
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The following is a brief description of the department's major program areas and 
significant performance measures. 

Long-Term Facilities 

This program provides for the confinement of juveniles in the least restrictive 
environment appropriate while ensuring the juvenile's individual accountability, his/her 
access to rehabilitative services, and the agency's accountability in relation to public 
safety. When a committed juvenile arrives for orientation, DJJ staff classify and assign 
the youth to an appropriate corrective program based on risk factors and needs 
assessment. Throughout the commitment, multi-disciplinary teams regularly review each 
juvenile's status to ensure that his/her placement remains appropriate and that progress is 
being made toward treatment goals. During FY 1998-99, there were 2,008 commitments 
to DJJ institutions and programs, the large majority of which were housed in long-term 
facilities following orientation and assessment. 

The long term facilities program area also has included secure pre-adjudicatory 
detention services to local governments for juveniles awaiting disposition of pending 
charges. During FY 1998-99, DJJ's Detention Center received a total of 2,44 7 
admissions. Based on organizational restructuring from the point of view that detention 
is a local/regional issue, secure detention has been moved to the Community Services 
Division and will be positioned there in the next Accountability Report. 

Reception and Evaluation Centers 

The Reception and Evaluation Centers provide court-ordered evaluations in a 
secure environment. According to state law, the period of confinement for evaluation 
cannot exceed 45 days. During FY 1998-99, the Reception and Evaluation Centers 
received 2,734 admissions. Reception and Evaluation has evolved into a regional concept 
that will be more fully developed upon completion of a third such program in the coastal 
area of the state next year. Based on the regional model, Reception and Evaluation 
programs are being placed within the Community Services Division of the organization. 

Treatment and Rehabilitation Services 

This program assesses the individual needs of juvenile offenders and provides 
appropriate corrective treatment based upon the findings. Staff members perform court
ordered evaluations, provide quality health services to institutionalized juveniles, and 
identify and coordinate appropriate services for lawsuit subclass juveniles (subclass 
juveniles are those diagnosed as being seriously mentally ill or mentally handicapped). 
During FY 1998-99, staff conducted a total of 4,320 institutional psychological 
evaluations and 393 community psychological evaluations. In addition, staff provided 
1 ,920 hours of psychiatric consultation. In an effort to emphasize rehabilitation as the 
main purpose of its correctional facilities, DJJ is merging the functions of institutional 
operations and treatment services into one Division of Rehabilitative Services. 
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Education 

DJJ is a fully accredited school district. This program provides appropriate 
education for all juveniles confined to DJJ facilities , including core curriculum offerings, 
vocational education, and school-to-work initiatives. It also serves students eligible for 
services under the Individuals with Disabilities Education Act. During FY 1998-99, a 
total of 1,511 students were served. Of those, 232 students received daily special 
education services. 

Community Services 

This program provides intake, probation, and parole services through 43 county 
offices for juveniles referred to DJJ from all 46 counties. Employees perform detention 
screenings on juveniles taken into custody by law enforcement, process cases for 
decision-making at the solicitor and judicial levels inclusive of risk and needs 
assessment, and supervise juveniles on a probation or parole status. During FY 1998-99, 
nearly 30,000 juvenile cases were forwarded to the solicitors throughout the state 
following intake processing by DJJ staff. There were 6,072 referrals to arbitration and 
other diversion programs, and 6,397 court dispositions of probation, that in tum required 
DJJ supervision and case management. As noted above, the detention and reception and 
evaluation functions, along with Victims Services, are being added to the Community 
Services Division under the organizational restructuring plan, enabling them to develop 
and to be managed as regional/local functions. 

Residential Operations 

This program provides intervention services to juveniles in the least restrictive 
environment commensurate with risk and public safety concerns, including placements in 
lieu of continued institutionalization. During FY 1998-99, 329 juveniles/families 
participated in home-based treatment services, 269 juveniles attended day treatment 
programs, 350 juveniles were placed in contractual group homes, 526 in DJJ group 
homes, 59 in therapeutic foster care, and 267 in residential marine institutes. 
Additionally, 177 committed juveniles were transferred from institutional facilities to 6 
wilderness programs last year. 

Administration 

DJJ's Administration Division enhances the agency's management capabilities 
through the efficient utilization of resources. Administration is comprised of Human 
Resource Management, Fiscal Affairs, Information Resource Management, and Support 
Services. During FY 1998-99, the Administration Division expended only 5 percent of 
the total department budget to perform these support functions on behalf of the 
department. Under organizational restructuring, the functions of Medicaid 
Administration and Contracts and Grants are being added to this division. 
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Program Analysis and Quality Assurance 

This program area ensures that all agency services contribute and conform to the 
agency's mission and statutory mandates, that Medicaid and targeted case management 
standards are consistently met, and that the cost sharing of services for juvenile offenders 
served by multiple agencies is managed effectively. The importance of this program area 
is underscored by the fact that Medicaid claims increased nearly threefold in the last 
fiscal year. Quality Assurance, which functions in support of the entire organization and 
Medicaid is being grouped with the Administration Division under the new restructuring 
plan. 

The department is committed to finding solutions to the difficult problems that 
confront young people and their families today. Juvenile crime and violence are 
symptoms of more deeply rooted troubles in families and communities. The multi
contextual nature of the problems faced by young people underscores the need for DJJ to 
work closely with other human service agencies and all those involved in services to 
children to develop effective approaches to juvenile delinquency and related adolescent 
ISSUeS . 

For example, DJJ is working with the Children's Law Center to provide training 
for professionals in the areas of child abuse and juvenile delinquency, as well as 
conducting research and making recommendations for changes in Juvenile Code. DJJ is 
also working with the Department of Alcohol and Other Drug Abuse Services to provide 
a campus-wide alcohol and drug abuse treatment program at its John G. Richards facility. 
DJJ has solicited the help of the Department of Mental Health for treatment of mentally 
ill children who enter the juvenile justice system. The department is also working with 
the South Carolina Department of Education on a Safe Schools Initiative. Moreover, DJJ 
maintains ongoing cooperative relationships throughout the state with law enforcement 
officials, court personnel, school districts, and community leaders to identify and 
implement effective prevention and early intervention programs. For example, juvenile 
arbitration programs have been implemented in collaboration with solicitors offices in 14 
judicial circuits. These programs have proven to be highly effective, cost efficient early 
interventions. 

By bringing together the collective expertise of entities dedicated to helping 
children and their families, DJJ can begin to address the root causes of juvenile crime and 
make a lasting difference in the lives of troubled children and their families . This is a 
great challenge but one to which the efforts and energies of the department will continue 
to be dedicated in the coming years. 



OUR MISSION 

STATUTORY AUTHORITY 

The South Carolina Department of Juvenile Justice was created by Section 20-7-
6805 of the South Carolina Code of Laws to provide a continuum of services to juveniles 
charged with and/or adjudicated for having committed criminal or status offenses. 

The department also operates according to the following specific statutory 
requirements: 

20-7-6810 Establishes DJJ as a member of the Governor's Cabinet- director 
and appointed by the Governor and serves at the will and pleasure of the 

20-7-6815 Governor 

20-7-6825 Establishes authority of the director to set policy 
and 

20-7-6835 Empowers the director to employ persons necessary to perform all 
duties and responsibilities of the department 

20-7:7405 Establishes DJJ's authority to provide intake and probation supervision 
servtces 

20-7-6840 Establishes the "community-based" services to be provided by DJJ 

20-7-6845 Establishes the institutional services to be provided by DJJ 

20-7-6855 Establishes a special school district within DJJ 

20-7-8315 Establishes DJJ's authority to provide parole supervision services 

16-3-1505 Empowers DJJ to provide victim and witness services 

MISSION STATEMENT 

Based upon our statutory responsibilities, the mission of the South Carolina Department 
of Juvenile Justice is "To provide juveniles with skill development opportunities 
which enhance public protection and promote individual accountability." 



LEADERSHIP SYSTEM 

Four years ago, DJJ instituted a strategic planning process designed to involve 
staff at all levels of the organization. The strategic plan establishes clearly-defined goals 
and objectives and identifies specific performance criteria. The plan is a dynamic 
instrument that staff revisit annually to assess the agency's progress in attaining goals and 
to incorporate new priorities. 

Attendant to the strategic planning process was the development of a leadership 
system to provide for an orderly flow of communications and a consistent sense of 
direction throughout the organization. The director's executive team, comprised of 
deputy directors and key policy advisors within the organization, identified the major 
issues to be addressed. The next level of leadership within the agency is the senior 
management team, consisting of approximately 60 key employees who work closely 
with, and generally report directly to, a member of the executive staff. This group's role 
in strategic planning and policy initiatives was to establish goals, objectives, and 
timelines. Mid-level managers then became involved in carrying out the specific 
activities related to the accomplishment of the performance objectives. Executive, senior, 
and mid-level managers participated together in quarterly meetings to receive updates on 
the performance of the agency in fulfilling its mission, goals, and objectives. 
Collectively, these managers are responsible for making the outcomes of the quarterly 
meetings known to all employees in their respective offices. 

This leadership system is continuously refined in order to improve employee 
access to information, solicit input from a wide cross section of staff members on 
mission-related issues, and provide for continuity of leadership throughout the 
organization. For example, an expressed concern of the new director is the development 
of leadership capacity to ensure the functionality of daily operations of transition within 
the organization. It has been determined that each "deputy" and staff person serving in an 
"at will" position will formally designate a "second in command" from the senior 
management staff who will be prepared to step into the leadership role when 
circumstances require. 

In addition to revising the department's mission statement, both the senior and 
mid-level managers have been involved in the development of a vision statement and a 
set of guiding principles. 

The vision statement reads as follows: 

"We will set the standard for quality in the juvenile justice profession 
through innovative and effective programs which are responsive 

to the needs of juveniles and the public we serve." 



The guiding principles express a commitment to 

1. accomplish the agency's mission with integrity and ethical behavior while 
recognizing the strength of diversity in employees and juveniles; 

2. promote professionalism through competency, accountability, staff 
development, and pride in quality work; 

3. foster an environment in which all individuals are treated with dignity and 
respect; 

4. perform ongoing assessment and evaluation of all programs and services to 
ensure their effectiveness; 

5. develop skills in juveniles and assist their resocialization through the 
preservation of families and community collaboration; and 

6. communicate openly to ensure the support and understanding of our own 
employees and the public. 

With the appointment of a new director in the latter half of 1998-99, plans were 
set in motion to further define the department's leadership system. Among the first steps 
in this process were the development of a videotape presentation in which the director 
clearly delineated her core values and approach to the challenges facing the juvenile 
justice system today. This message was viewed by all employees. The director 
explained that her management style reflects a two-pronged approach: Management by 
results focuses upon the attainment of goals and the measurement of performance. 
Management by process is a customer-focused leadership approach directed toward 
optimizing systems, promoting innovation, and achieving continual improvement. 
Leadership is viewed as a dynamic process, which stresses continual improvement and 
enhanced effectiveness. 

The director has identified three key elements of her administration's focus: 
infrastructure, rehabilitation, and expanded community services. Accordingly, a revised 
organizational structure has been developed which addresses these major priorities, while 
enhancing the Department's work practices, processes, staffing decisions, and the flow of 
communication both within and outside of the organization. An integral part of this 
process was the solicitation of input pertaining to the proposed new structure from both 
internal and external customers. 

The new organizational structure ts being implemented at the present time. 
Major changes include 

1. establishment of the Office of Policy and Planning to focus on program 
development, strategic planning, best practices research, and program 
evaluation; 

2. development of the Division of Rehabilitative Services to integrate juvenile 
corrections and classification with social work, psychology, chaplaincy 
services, health services, and recreational therapy under one coordinated 
organizational entity; 
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3. placement of Medicaid Administration and Quality Assurance in the Division 
of Administration; 

4. inclusion of Victim Services, Prevention and Diversion, Reception and 
Evaluation, and Detention Services in the Division of Community Services, 
since these functions arguably serve community needs; 

5. enhancement of the Office of Chief Legal Counsel to provide for more in
house legal work and less reliance on external legal consulting; 

6. establishment of the Office of Inspector General to encompass internal 
audits, investigations, safety and compliance, and public safety under a single 
coordinated structure; 

7. establishment of the Office of External Affairs to ensure that all customers 
are apprised of activities that impact upon DJJ's mission, to provide a 
mechanism to enhance intergovernmental and interagency affairs and to 
develop a family relations component to address issues of concern; and 

8. relocation of Staff Development and Training to the chief of staffs office to 
demonstrate its enhanced role in helping to maintain a motivated and highly 
skilled work force and leadership team. 

Specific training programs focusing on leadership development have been 
conducted for DJJ's management staff. These programs included 

1. Frontline Leadership; 
2. Managing Individual Performance; 
3. Fourth Generation Management; 
4. Voice of the Customer; 
5. Leadership Practices; and 
6. Leadership Development. 

The department's executive staff and its senior management team are working 
together with staff from all levels of the organization to continue developing clearly 
defined goals and objectives, while identifying the methods and procedures to accomplish 
them. A strong system of leadership, coupled with frequent and meaningful 
communication, provides both internal and external customers with the information 
necessary to develop feedback on issues affecting the juvenile justice system in South 
Carolina. This coordinated effort will continue to benefit the department in its quest for 
excellence in the provision of services to juveniles, their families, and the victims of 
juvenile crime. 
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CUSTOMER FOCUS AND SATISFACTION 

It is DJJ's intention to become a customer-driven and customer-responsive state 
agency. Voice of the Customer training has been provided to a wide group of employees 
and managers, including the senior managers, as an ongoing part of the Department's 
customer focus. This training provides valuable insight into ways of enhancing customer 
identification and satisfaction. The customer-driven approach seeks continuous 
improvement in customer relationships, work processes, and organizational support. A 
key point of Voice of the Customer training is the revelation that organizational structure 
can be a barrier to a total customer approach. Organizational structure, therefore, needs 
to be refined to support a customer focus. The organizational changes already underway 
are expected to remove barriers to effective communication and customer support. 

Identifying the Customer 

Voice of the Customer training provided insights into identifying DJJ's customers 
and determining how the agency might go about the task of providing more meaningful 
programs and services which are targeted toward meeting customer needs. The 
diversified array of customers served by DJJ includes youth having some level of 
involvement in the juvenile justice system and their families; DJJ staff and volunteers; 
victims of juvenile crime; children's advocates; other state agencies providing services to 
young people; judges; solicitors; defense attorneys; law enforcement officials; the 
Governor and his staff; legislators; members and staff of the Juvenile Parole Board; 
professional organizations and associations within the field of juvenile justice; young 
people who are not yet involved in the juvenile justice system but are the focus of 
prevention initiatives; members of the media; and the general public. 

Serving the Customer 

In 1998-99, DJJ processed 29,760 cases through intake. Of these, 6,072 were 
diverted at the solicitor level through contract or arbitration. Probation was ordered in 
6,397 cases. Some 2,734 juveniles received temporary commitments to a reception and 
evaluation center as an interim disposition. There were 2,008 final commitments to DJJ 
custody. In addition, more than 16,000 victims were served during the last annual 
reporting period (April 1998 - March 1999). These statistics underscore the need to 
emphasize community programs. The vast majority of juvenile cases managed by DJJ 
are retained in the community, either through a diversion program at intake or a probation 
sentence. Moreover, from the victim's standpoint, the key prosecutory and judicial 
decisions about juvenile cases are made locally within the Family Court system. 

In addition to these formal cases, countless other juveniles were contacted through 
prevention and early intervention programs designed to keep young people from getting 
into trouble in the first place and to redirect the lives of those who are just beginning to 
come into contact with the juvenile justice system. This "front end" emphasis is geared 
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toward stopping juvenile crime early, before problems become too complex to manage 
effectively. DJJ's success at the level of early intervention has major implications for 
future cost avoidance in both the juvenile and adult justice systems. 

Changes in organizational structure and the increased emphasis on prevention and 
community programs evidence the customer-driven approach to problem solving and 
service provision at DJJ. To communicate these efforts, the Director has initiated a series 
of "community conversations" which are designed to provide a forum for leaders and 
citizens in local communities to express their concerns and suggestions. The department 
also works closely with the Governor's Community Youth Councils to develop and 
implement programs that reflect the unique needs oflocal communities within the state's 
sixteen judicial circuits. 

The role of the Office of Victim Services has been expanded. This change will 
facilitate better communication and enhanced services to the victims of juvenile crime 
and their families, including DJJ staff and volunteers who have been victimized in some 
fashion. Furthermore, the Office of External Affairs will work with juveniles and their 
families to address the myriad of problems and issues confronting them as they negotiate 
the juvenile justice system. The Office of Inspector General will ensure that the integrity 
of the system is maintained through its internal audit and investigation functions. The 
safety and compliance program under the Inspector General will ensure a safe and 
healthy environment for juveniles and DJJ staff. 

Additionally, a Wellness Program is being implemented for DJJ staff to help 
improve their overall health and well being. An integral part of this program will be the 
education about methods and techniques to deal appropriately with stress. 

Improving Service Quality 

Service quality relates directly to the effectiveness of DJJ's performance and the 
satisfaction level of its customers. Service to a diverse customer base presents a constant 
challenge to ensure that the approach is balanced and that needs are met on a consistent 
and equitable basis. The department conducted various studies and surveys to gauge 
customer satisfaction levels both internally and externally. Included in these efforts were 

1. customer satisfaction survey of Victim Services; 
2. survey of judges regarding court-ordered, predispositional evaluations; 
3. evaluation of the Juvenile Arbitration Program; 
4. survey of chaplaincy services to juveniles; 
5. establishment of a Recruiting and Retention Task Force; 
6. survey of DJJ staff about job satisfaction and retention issues; 
7. ongoing training evaluation and results; and 
8. promotion of best practices and the evaluation of program results through the 

development and implementation of the Office of Policy and Planning. 

11 



In addition, the executive staff continues its involvement in the PACE program, 
which is an acronym for Promoting Accountability - Committed to Effectiveness. The 
PACE process offers insight into the major decisions that must be made at the executive 
level to guide the department toward continuous quality improvement. 

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) within the 
United States Justice Department, among others, will provide technical assistance to DJJ 
in the coming year in its continuing efforts to improve service quality and enhance its 
customer focus. One effort in this regard will be to select a judicial circuit in which to 
model an ideal continuum of services. The goal of this effort will be to limit secure 
detention and institutional confinement to the highest risk juveniles. 

Finally, the Director takes every opportunity to be an advocate for children's 
services in South Carolina. She frequently addresses school groups, civic organizations, 
religious groups, professional associations, and other community groups. By articulating 
her vision to members of the community, a wide base of support is being developed for a 
teamwork approach to the problem of juvenile crime. An important part of this process is 
the valuable feedback the director receives from participation in these community events. 
This information makes an important contribution to the agency's development as a 
leader in the field of juvenile justice. 

12 



PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOAL: 

PROGRAM OBJECTIVES: 

LONG TERi\1 INSTITUTIONS - There are five secure 
institutions included in this program area as well as the 
Detention Center. 

ONE 

State: 
Federal: 
Other: 
Total: 

$18,224,245 
$ 1,702,792 
$ 1,494,959 
$21 ,421,996 

To confine lawfully-committed juveniles safely in the least 
restrictive environment commensurate with their risk and 
needs, to provide rehabilitative services, and to ensure that 
youth are held accountable for their behavior; to maintain 
juveniles until their lawful release from custody or transfer 
to the Department of Corrections 

1. to provide secure pre-adjudicatory detention services to local governments throughout 
South Carolina for juveniles awaiting disposition of pending charges 

2. to enhance public protection by ensuring that committed juveniles remain confined in 
the appropriate placement as determined by custody classification, are provided 
appropriate rehabilitative services, and are housed under constitutional conditions 

3. to ensure a safe and secure living environment for juveniles and staff through 
appropriate security staff coverage and interaction 

PROGRAM RESULTS: 

~ Business Driver: In support of Program Objective 1, enhance public protection by 
maintaining accountability of and providing appropriate housing for pre-adjudicated 
juveniles while awaiting judicial disposition. 
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Two-year Comparison of Detention Center Admissions 
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)> Business Driver: In support of Program Objective 2, ensure that committed juveniles 
are appropriately classified for the most suitable rehabilitative environment based on 
their identified risks and needs. 
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CUSTODY PLACEMENTS RESULTING FROM 
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Custody placements as a result of I ,586 multi-disci plinary staffings duri ng FY 98-99. 
(Note: Not every staffing results in a change of placement) 
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PERFORMANCE MEASURES: 

Inputs: 
Number of admissions, long-term facilities 
Number of admissions, detention 
Average daily juvenile population, long-term facilities 
Average daily juvenile population, detention 
Number of security employees assigned, long-term facilities 
Number of security employees assigned, detention 

Outputs : 
Number of classification/multi-disciplinary staffing/reports 

long-term facilities 
Number of internal transfers within long-term facilities 
Number of external transfers (less restrictive custody placement), long

term facilities 
Number of external transfers (more restrictive custody placement), long

term facilities 
Number of parole releases, long-term facilities 

Outcomes: 
Percentage decrease in admissions to long-term facilities comparing 

FY 1998-99 to FY 1997-98 
Percentage increase in admissions to detention comparing 

FY 1998-99 to FY 1997-98 
Percentage increase in number of external transfers to less restrictive 

placements 
Percentage increase in number of external transfers to more restrictive 

placements 

Efficiency: 
Approximate cost per day to house, feed and supervise juveniles, 

long-term facilities 
Approximate cost per day to house, feed and supervise juveniles, 

detention 
Quality: 
Percentage of juveniles remaining in lawful custody, long-term facilities 
Percentage of juveniles remaining in lawful custody, detention 
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1,382 
2,447 

809 
104 
469 

30 

1,586 
942 

203 

133 
647 

-13% 

54.5% 

+27% 

+22% 

$78.00 

$75.00 

99% 
100% 



PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOAL: 

PROGRAM OBJECTIVES: 

RECEPTION AND EVALUATION CENTER 
There are three evaluation centers included in this 
program area. 

Two 

State: 
Other: 
Total: 

$4,617,059 
5,152 (Canteen Funds) 

$4,622,211 

To maintain temporarily committed juveniles in a 
secure custody setting while court-ordered 
evaluations are performed; to provide transition 
services to ensure proper custody and program 
placement of committed juveniles 

1. to ensure that juveniles committed to the DJJ through the Family Court remain 
confined during the evaluation process that consists of complete medical, educational , 
psychological, and social assessments in accordance with state law and accepted 
standard and procedures 

2. to complete the evaluation process within 45 days as required by law 

3. to ensure that the information obtained through the evaluation process is submitted as 
a written, comprehensive report to the Family Courts to assist judges in determining 
appropriate dispositions of charges 

4. to ensure that juveniles committed to DJJ as a final disposition are placed in the 
appropriate custody or program assignments based upon risk and needs 

PROGRAM RESULTS: 

);> Business Driver: In support of Program Objective 3, compile all applicable data 
from assessments, examine for accuracy and completeness, and forward reports to the 
Family Court with appropriate recommendations for disposition of pending charges. 
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PRE-ADJUDICATORY EVALUATIONS VS COMMITMENTS 
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• COMMITMENT 1,999 

FY 98-99 

2,734 

2,008 

Business Driver: In support of Program Objective 4, conduct routine multi-disciplinary 
hearings to ensure that all juveniles are held in the least restrictive possible placement 
based on assessment of needs while considering any risks to the public. 

Juvenile Commitment Assignments 

Long Term Facilities 
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PERFORl\1ANCE MEASURES: 

Inputs: 
Number of admissions, Evaluation Centers 
Average daily juvenile population, Evaluation Centers 
Number of security employees assigned 

Outputs: 
Number of evaluation reports 
Number of transition/multidisciplinary staffing reports 
Number of juveniles returned to court hearing/release from evaluation 

Outcomes: 

Efficiency: 

2,734 
245 
125 

2,734 
1,586 
2,734 

Approximate cost per day to house, feed, and supervise juveniles $79 
Average time required to complete individual evaluation ( 45 days maximum) 31 days 

Quality: 
Percentage of juveniles remaining in lawful custody 100% 
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PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOAL: 

TREATMENT AND REHABILITATION SERVICES 

THREE 

STATE: $7,814,139 
FEDERAL $ 43,015 
OTHER: $ 27,093 
TOTAL: $7,884,247 

To assess the needs of juvenile offenders and provide 
appropriate rehabilitative treatment. 

PROGRAM OBJECTIVES: 

1. to deliver clinical treatment services, including group, individual, family, pastoral 
counseling, therapeutic recreation activities, employability programs, and case 
planning to juvenile offenders in both community and institutional settings 

2. to provide quality health services to institutionalized youth 
3. to coordinate psychiatric services and the identification oflawsuit, subclass members 

PROGRAM RESULTS: 

~ Business Driver: In support of Program Objective l, review juvenile treatment 
needs and provide appropriate individual therapy sessions. 

I D Therapy Sessions I 

94-95 95-96 96-97 97-98 98-99 
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);;- Business Driver: In support of Program Objective 1, provide appropriate group 
therapy sessions for juveniles. 

800 
700u---------------------~~_, 
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500 1)-------~----------~ 

400 
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I D Group Therapy Sessions I 

);;- Business Driver: In support of Program Objective 1, address the needs of the 
juveniles' families through family therapy/consults. 
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~ Business Driver: In support of Program Objective 2, assess juvenile health care 
needs and provide appropriate health care. 

Juvenile Sick Calls, Treatments and Medication Visits 

120,000 ~ 

~----------r~~~ .. ~~~------------------~ 100,000 VI 
80,000 vr.---::~:r=.:::::::;::::;jjj:-----1 
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I D Infirmary Visits I 

~ Business Driver: In support of Program Objective 2, demonstrate efficiencies in 
health care services. 

Reduction in Unnecessary X-rays by Cost 
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~ Business Driver: In support of Program Objective 2., expand on-site health care 
services and provide improved specialty care delivery. 

50% / 

40% v 
30%/-
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Reduction in Off-site Specialty Care Visits by Percent 
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~ Business Driver: In support of Program Objective 3, identify lawsuit subclass 
members and provide psychiatric consults on juveniles referred for evaluation. 

Psychiatric Consultation Hours by Year 
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PERFORMANCE MEASURES: 

Inputs: 
Number staff hours to supervise/manage juvenile work program 
Number of staff hours required to provide group counseling sessions 
Campus nursing FTE hours conducting sick call 
Medical supplies costs utilized per sick call 
Medication costs per juvenile prescription 

Outputs: 

11,362 
4,704 
6,142 
$1.41 
$8 .30 

Number of institutional psychological evaluations conducted 4,320 
Number of community evaluations conducted 393 
Number of waiver evaluations conducted 15 
Number of group counseling sessions conducted 3,139 
Number of juveniles assigned to work program 575 
Number of juvenile sick-call visits to the infirmary 34,802 
Number of juvenile treatment visits to the infirmary 67,558 
Number of lawsuit subclass members (severely emotionally disturbed) identified 63 
Number of psychiatric consultation hours provided 1,920 

Outcomes: 
Decrease in unnecessary x-rays 
Increase in number of juveniles with complete immunizations 

Efficiency: 
Annual average cost per juvenile for health services 
Annual average cost per juvenile for dental care 
Annual average cost per juvenile for primary care 

Quality: 
Decrease in off-site medical transports 
Staff satisfaction with core psychoeducational groups 
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$3,130 

36.8% 
11% 

$ 192 
$ 204 

31% 
79% 



PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

EDUCATION: This program area includes a fully 
accredited school district, which encompasses a middle 
school at Willow Lane and a high school at Birchwood. 
Also, the educational component at the Northeast Center, 
the Detention Center, the Greenwood Center and the 
evaluation centers are included in this category. 

FOUR 

STATE: 
FEDERAL: 

OTHER: 

TOTAL: 

$2,413,544 
$ 697,470 
$4,240,100 
$7,351,114 

PROGRAM GOAL: to provide an appropriate education for all juveniles confined in 
departmental facilities. 

PROGRAM OBJECTIVES: 

1. to provide a core academic curriculum for all students 
2. to offer vocational and school-to-work education for all students 
3. to identify and serve students qualifying under the Individuals with 

Disabilities Act (IDEA) 
4. to provide statutorily required professional development training programs for 

teachers. 

PROGRAM RESULTS: 

~ Business D1iver: In support of Program Objectives 1-3, provide students with 
vocational and academic services which improve their educational achievement. 

+ average increase in reading level per year, per student = 1.09 grade levels 
+ average increase in math level per year, per student = 1.41 grade levels 

5.3 percent increase in GEDs and diplomas earned per student over previous year 

1.5 

0.5 

Ol-=-""--
Grade level 

Increase Per Year 
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>- Business Driver: In support of Program Objective 4, provide training programs for 
teachers to enhance their professional development 

+ Increase in district -wide professional development from previous year= 7.8 
percent 

12,400 
12,200 
12,000 

11,800 

11,600 
11,400 
11,200 

11,000 
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Total Staff Training Hours 
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PERFORMANCE MEASURES: 

Inputs: 
Total number of auditable, federal state and locally grant-funded programs 
Total number of students eligible for educational service 
Total number of students eligible for vocational or school-to-work services 
Total number of students eligible for special educational services 
Total number of staff required to receive professional development 
Total number of students eligible for behavior management instruction per day 

Outputs: 
Total number of programs audited 
Total number of students served daily 
Number of students served special education services daily 
Number of students served vocational services daily (vocational class, STW 
services, adult education) 
Number employees receiving professional development training 

Outcomes: 
Total number of successful audit outcomes 
Average achievement reading scale score increase per year, per student 
Total special education students being served in regular curriculum, including 
vocational education 
Number of GEDs and diplomas issued 
Number of professional development hours per employee 

Efficiency: 
Total FTEs administering auditable programs 
Daily expenditure per student 
Daily expenditure per special education student 
Daily expenditure per vocational student 
Cost per teacher professional development hour 
Total FTEs directly responsible for behavioral modification 

Quality: 
Grant dollars received per administrative FTE 
Average increase in reading level per year, per student 
Average teacher rating of in-service programs ( 1 to 5 scale) 

26 

10 
1,511 
1 ,511 

233 
158 

1,511 

1 
1 ,511 

233 
1,511 

153 

1 
1.09 
233 

70 
52 

3 
$21.16 
$24.45 
$21.16 
$ 2.76 

5 

$258,145 
1.09 years 

5.3% 



PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOAL: 

PROGRAM OBJECTIVES: 

COMMUNITY SERVICES - This program area includes the 
operation of 42 county offices that provide intake, 
probation, and parole supervision services to juveniles in 
all 46 counties. 

FIVE 

State: 
Federal: 
Other: 
Total: 

$ 9,041,580 
628,495 
935,776 

$10,605 ,851 

to provide intake services, supervisiOn, and case 
management to juveniles referred to the Family Court for 
delinquency matters, place on probation, committed to DJJ, 
or released from custody by the Board of Juvenile Parole. 

1. to promote diversion of appropriate cases from the court systems through juvenile 
arbitration and contract programs 

2. to conduct risk and needs assessment of the juveniles and provide the Solicitor's 
Office and the Family Court Judge with informed recommendations 

3. to supervise juveniles on probation or parole status 
4. to initiate revocation proceedings when warranted 

PROGRAM RESULTS: 

~ Business Driver: In support of Program Objective 1, recommend all appropriate 
cases for diversion of juveniles from the juvenile justice system. 

Cases Diverted Through 
Juvenile Arbitration and Contract 

8,000 .,------------,=-:::-;;,-;-----"'"~,...----------------, 
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4,000 

2,000 

0 
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>- Business Driver: In support of Program Objective 2, conduct assessments of all 
cases and submit to solicitors and judges. 

Juvenile Cases to the Solicitor 

30,000 29,670 
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>- Business Driver: In support of Program Objective 3, provide supervisiOn to 
juveniles on probation and parole. 

Probation Ordered 
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);;> Business Driver: In support of Program Objective 4, implement revocation 
proceedings when warranted. 

Parole Revocations 

150 -+-----

100 -+-----

50-+-----

0 -+-----
FY 97-98 FY 98-99 
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PERFORMANCE MEASURES 

Inputs: 
Number of juvenile cases referred to the solicitor 
Number of juvenile cases diverted by contract 
Number of juvenile cases diverted by arbitration 

Outputs: 
Number of recommendations to the solicitor 
Number of juveniles placed on probation 
Number of final court commitments 
Number of preliminary revocation hearings 
Number of juveniles revoked by the parole board 
Number of juveniles placed on electronic monitoring 

Outcomes: 
Percentage of probation violations to total juveniles on probation 
Increase of juveniles diverted 
Increase of juveniles diverted through arbitration 
Percentage of conditional release violations to total 

juveniles on conditional release 
Staff/juvenile case load ratios as of 06/30/99 
Monetary restitution collected from juveniles' victims 
Hours of community service completed by juveniles 

Efficiency: 
Direct cost per day for juveniles under supervision: 

Quality: 
Juveniles in arbitration who remained crime free after 12 months 

according to an independent evaluation 

30 

29,670 
3,363 
2,709 

29,670 
6,397 

861 
248 
190 
248 

10% 
53% 
29% 

22% 
1:68 

$277,491 
85,560 

$2.71/day 

91% 
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PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOALS: 

PROGRAM OBJECTIVES: 

RESIDENTIAL OPERATIONS This program area 
encompasses a broad array of community-based programs 
as alternatives to incarceration to include provision of 
home-based services, group homes, contractual programs 
such as marine institutes, wilderness programs and 
therapeutic foster care. 

SIX 

State: 
Federal: 
Other: 
Total: 

$15,322,830 
302,030 

6,750,441 
$22,375,301 

to provide intervention services to juveniles in the least 
restrictive environment that teaches skills, holds them 
accountable, and reduces further criminal behavior. 

1. to provide and increase in-home programs and services offered as an alternative to 
placement or commitment 

2. to increase residential slots in lieu of commitment offered through the private sector 
3. to provide and increase therapeutic residential services offered as an alternative to 

commitment 
4. to provide and increase deinstitutionalization residential programs for juveniles who 

are committed and could more effectively be served in community programs 
5. to accomplish the transfer of supervision and return of runaways through the 

Interstate Compact process 

PROGRAM RESULTS: 

);> Business Driver: In support of Program Objective 1, provide in-home services as an 
alternative to placement and commitment. 
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Home Based Treatment Services/Family Preservation 
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);> Business Driver: In support of Program Objective 2, increase the number of 
contracts for private sector residential slots to be used for juveniles in need of out-of
home placements in lieu of institutionalization. 

Private Sector Residential Slots 
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);> Business Driver: In support of Program Objective 3, provide placements as an 
alternative to commitment. 

450 +---

400 +---

Contractual Emergency Placements 
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Contractual Group Home Placements (High and Moderate) 
and Independent Living Services 
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Therapeutic Foster Care Placements 

100.-----------------------------------~r---------------------. 
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~ Business Driver: In support of Program Objective 4, identify and develop residential 
programs to be used for the deinstitutionalization of committed juveniles who can 
better be served in a less restrictive setting. 

Marine Institute/Wilderness Placements as a 
Deinstitutionalization Service 
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~ Business Driver: In support of Program Objective 5, accomplish the transfer of 
supervision and return of runaways through the interstate compact process. 

Transfer of Supervision and Return of Runaways through 
Interstate Compact Process 

400 T-------~~b----·-----------~2~8~5-------------··~t·+?·----, 
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PERFORMANCE MEASURES: 

Inputs: 
Number of juveniles referred for home-based and wrap around services 
Number of juveniles referred for long-term out of home placements 
Number of juveniles referred to the interstate compact for supervision in 

South Carolina and other states 

Outputs: 
Number of juveniles who received home-based treatment services 
Number of juveniles who received wrap around services 
Number of juveniles who received day treatment services as an 

alternative to placement or commitment 
Number of juveniles who received therapeutic foster care as an 

alternative to commitment 
Number of juveniles who received group home services as an 

alternative to commitment- Agency 
Contract 

Number of juveniles who received marine/wilderness 
residential services as an alternative to commitment 

Number of juveniles deinstitutionalized from the institution to a 
community-based program 

Number of interstate compact cases transferred into South 
Carolina for supervision 

Number of interstate compact cases transferred out of 
South Carolina for supervision 

Number of runaways returned to South Carolina 
Number of runaways returned to other states 

Outcomes: 
Percentage increase in wrap around services recipients over 

FY 1997-98 
Percentage increase in day treatment recipients over 

FY 1997-98 
Percentage increase in contractual group homes recipients 

Over FY 1997-98 
Percentage increase in private residential beds over FY 1997-98 

Efficiencies: 
Average cost per day for residential placement -

High management 
Moderate management 
Independent living 

Average cost for therapeutic foster care placement 

36 

2,079 
1,219 

436 

329 
1,703 

269 

59 

526 
350 

267 

177 

157 

155 
59 
96 

37% 

31% 

25% 
21% 

$165.00 
$ 94.78 
$ 91.00 
$ 38.90 



' ' . 

PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOAL: 

ADMINISTRATION DIVISION 

SEVEN 

State: 
Other: 
Total: 

$3,890,970 
$ 755,062 
$4,646,032 

To enhance the department's management capability by 
promoting efficient utilization of available resources while 
ensuring that the department's workforce is fully equipped 
to accomplish its mission. 

PROGRAM OBJECTIVES: 

l. To maximize the use of resources; 
2. To provide effective administrative and support services; and 
3. To maximize agency wide cost containment measures. 

PROGRAM RESULTS: 

~ Business Driver: In support of Program Objective 1, provide administrative support 
functions for the effective utilization of resources throughout the department. 

Comparison of Administration Cost to Programs & Services Cost 

•Administration 4.8% 5.0% 

ms & Services 95.2% 95.0% 
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)> Business Driver: In support of Program Objective 2, provide effective administrative 
support services through increased access to computing capabilities for appropriate 
agency personnel. 

*Non-correctional Staff Access to Computer Workstations 
Comparing FY 97-98 to FY 98-99 

1200 
1000 
800 
600 
400 
200 

Ratio 1:1.46 Ratio 1 : 1.44 

0 +---~~~~~----~--.---~--~~~~--~---. 
FY 98-99 

Q Computer Workstations 677 691 

D *Non-correctional Staff 990 995 

*Refl ects all ocated FTE's only; does not include temporary or grant positions. 

)> Business Driver: In support of Program Objective 3, responsibility for cost 
containment regarding the impact of work-related injuries as reflected in total 
workers compensation benefits awarded. 

Total Workers Compensation Benefits Awarded 
(lost Time and Medical Bills) 

600,000 .,..-------------------------, 

500,000 

400,000 
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D Benefits Awarded $529,329 $446,087 
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};> Business Driver: In support of Program Objective 3, responsibility of the cost
effective use of resources 

2.00 

1.80 $1.68 

1.60 

1.40 

1.20 

1.00 

FY 96-97 

Cost per Juvenile Meal 
(Includes Evening Snack) 

$1.61 

FY 97-98 
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PERFORMANCE MEASURES: 

Inputs: 
Total budget (includes permanent improvements) 
Number ofFTEs 

S114,366,440 

Number of separations 
First reports of injury 
Vehicle assets 
Official fleet miles driven by staff 
Average daily juvenile dietary program population 
Line items stocked in central warehouse, FY 98-99 
Designed construction projects 
Planned FY work plan minor construction and renovation projects 
Number of administrative computer workstations 
Numbcrofvou~e~proc~s~ 

Number of purchase orders processed 

Outputs: 
Number of employment applications processed 
Number of employees hired/oriented 
Total Worker's Compensation benefits awarded 
Numbers of leave hours recorded 
Percentage of goal attainment in EO/ AA 
Increase in official fleet miles from FY 97-98 
Total meals served 
Completed construction projects 
Completed minor construction and renovation projects 
Number of new administrative computer workstations 
Decrease in vouchers processed in FY 98-99 
Increase in purchase orders processed in FY 98-99 

Outcomes: 
Percentage increase in FTEs over FY 97-98 
SCHAC ranking among similarly sized agencies 
Percentage increase of fleet miles driven FY 97-98 
Average cost per meal 
Percentage decrease in number of items stocked 
Percentage of designed construction projects completed or under construction 
Percentage of construction work plan executed 
Percentage increase in administrative computer workstations over FY 97-98 
Percentage increase total budget over FY 97-98 
Percentage decrease in vouchers processed over FY 97-98 
Percentage increase in purchase orders processed over FY 97-98 

40 
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236 
214 

2, 155,789 
1,517 

603 
8 

23 
691 

14,030 
9,911 

4,295 
435 

$446,087 
290,590 

81% 
38,480 

1,660,938 
2 

28 
14 

5,196 
5,030 

<1% 
16 of29 

1.8% 
$1.57 
<1% 
87% 

122% 
2% 
4% 

27% 
103% 
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Efficiency: 
Percentage of departmental budget dedicated to Administration 4.8% 
Percentage vehicle utilization increase exceeding vehicle asset increase 1.8% 

Quality: 
Percentage exceeded Minority Business Utilization Plan goal for FY 98-99 36% 
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PROGRAM NAME: 

PROGRAM RANK: 

PROGRAM COST: 

PROGRAM GOALS: 

PROGRAM ANALYSIS AND QUALITY 
ASSURANCE 

EIGHT 

State: 
Federal: 
Other: 
Total: 

$1,251,871 
4,792 

195,436 
$1,452,099 

to ensure that all agency programming initiatives contribute 
to the Department of Juvenile Justice's primary goals of 
public protection, accountability, and skill development. 

PROGRAM OBJECTIVES: 

1. to monitor DJJ programs to ensure that Medicaid and targeted case management 
standards are met 

2. to maximize the use of agency volunteers 
3. to effectively manage the cost sharing of services for juvenile offenders served by 

multiple agencies 
4. to design and conduct training which meets Law Enforcement Training Act 

(LET A) standards and supports the educational needs of staff 

PROGRAM RESULTS: 

~ Business Driver: In support ofProgram Objective 1, maximize Medicaid benefits 
while minimizing recoupment liability. 

Total Medicaid Billed vs. Total Recoupment Liability 
FY 98-99 

$7,651,543 

Total Billed 
99.93% 

Total Recoupment 
0.07% 
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).> Business Driver: In support of Program Objective 2, continually increase the 
number of available volunteers to provide services for the Department of Juvenile 
Justice. 

New Volunteers Recruited 
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).> Business Driver: In support of Program Objective 3, maximize the number of cost-
shared services provided to juveniles served by multiple agencies. · 

Juveniles Receiving Cost Shared Multi-Agency Placements 
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No Placements were appea led during FY 97-98 or 98-99. 
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);> Business Driver: In support of Program Objective 4, provide quality training to 
support and meet the needs of staff who are required to maintain LET A certification. 

Number of Staff Participating in Training 

16,000 -,-------------------------------, 
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14,000 +-----

13,500 +-----
FY 97-98 

15,458 

FY 98-99 
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PERFORMANCE MEASURES: 

Inputs: 
Number of orientation/training hours for volunteers 
Resources (personnel and operating) allocated for employee training 
Number of staff hours spent on cost share agreements 
Number of targeted case management (TCM) reviews conducted 
Number of Alternative Residential Programs (ARP) reviews conducted 

Outputs: 
Number of corrective actions taken (TCM) 
Number of juvenile 's TCM files reviewed 
Number of juvenile's ARP files reviewed 
Number of juveniles diverted through juvenile arbitration 
Number of new volunteers recruited statewide 
Number of cost share placements with other state agencies processed 
Number of staff training programs offered 
Number of staff participating in training 

Outcomes: 
Total amount ofTCM Medicaid reimbursements earned 
Total amount of ARP Medicaid reimbursements earned 
Percentage increase in Medicaid claims over FY 97/98 
Percentage increase in the number of participants trained over 97/98 
Percentage increase in the number of volunteers over 97/98 

Efficiency: 
Medicaid reimbursement returned as the result of internal 
TCM review 

Medicaid reimbursement returned as the result of internal 
TCM ARP reviews 

Cost savings through use of volunteers 
Average cost per training program 
Average cost per participant, per training programs offered 

Quality: 

I , 131 
$426,000 

276 
60 
23 

246 
413 
123 

1,294 
377 
58 

640 
15,458 

$2,281 ,791 
$4,998,562 

293% 
9% 

10% 

$35,913 

$74,810 

$1,602,374 
$525 

$22.72 

Number of Medicaid compliance reviews conducted in FY 98/99 per program 2 
Medicaid compliance (non-recoupable) 84% 
Medicaid compliance (recoupable) 16% 
Employee satisfaction rating for training programs (sample) 96% 
Number of cost share placements appealed through the Children Case -0-
Resolution System (CCRS) 




