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SOUTH CAROLINA VOCATIONAL REHABILITATION DEPARTMENT 

The torch passes to Bryant 
There won't be a formal ceremony on Jan. 3 
when the agency leadership officially passes 
from outgoing Commissioner P. Charles 
LaRosa Jr. to incoming Commissioner Larry C. 
Bryant. No fireworks, no balloons, no brass 
bands. 

Just the assurance that the future of the S.C. 
Vocational Rehabilitation Department is being 
delivered from one set of capable hands to 
another. 

As the agency prepares to celebrate its 75th 
year, Bryant becomes its seventh commis
sioner. He follows LaRosa, Joe Dusenbury, 
Dill Beckman, J.J. Ropp, R.C. Thompson and 
P.G. Sherer. 

LaRosa became commissioner in July 1994. 
He had been with the department since 1969 
except for a brief hiatus in the early 1980s as 
executive director of the Easter Seal Society of 
South Carolina. 

Gov. james H. Hodges, left, chats with Larry Bryant, center, 
and Charles LaRosa after presenting them with the Governor's 
Quality Silver Achiever Award. 

"I remember my first successful closure and the 
feeling of exhilaration I got from having played a 
part in a person becoming gainfully employed," he 
said. "I was hooked." 

LaRosa was a VR counselor with a joint public 
offender-mental retardation program and his client 
went to work for the Midas Muffler Co. 

"He ended up being quite successful," LaRosa 
remembered. 

He has seen the department grow from a small 
one that had to purchase the majority of client 
services to one that leads the nation with a compre
hensive, in-house service delivery system. 

LaRosa said his earliest recollection of being part of 
an issue was in the mid-1970s when he served on the 
Governor's Committee on Employment of the Handi
capped. That committee was involved in getting the 

first legislation for handicapped parking passed. 
"Until then, the community was not accessible 

for people with disabilities," he said. "VR has been 
part of the silent revolution." 

LaRosa said he's leaving very pleased with the 
health of the organization. 

"What's happened in the last seven years with the 
re-engineering has been very timely," he said. "We 
started in an economic boom time, but it's made us 
better able to meet the challenges of a down time." 

Putting the client at the center of the process was 
the goal of there-engineering project and "the 
result is better than I would have expected," LaRosa 
said. "You only have to look at the (Governor's 
Quality) Silver Achiever Award to know that what 
we're working toward makes sense to people in 
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other agencies and private 
industry. I'm proud of all the staff 
for their commitment to duty on 
behalf of those we serve." 

LaRosa said he's looking 
forward to spending some quality 
time with his four grandchildren 
and his wife Polly at their new 
house on Edisto Island. 

"I really feel blessed to have 
had a career I've enjoyed im
mensely," he said. 

Derle A. Lowder Sr., chairman 
of the South Carolina State 
Agency for Vocational Rehabilita
tion, said LaRosa has played a 
leading role in making the 
department a national model for 
providing vocational rehabilita
tion services. 

"His participative management 
style set an example that is 
reflected in the team approach 
the department now uses so 
successfully for client service 
delivery," Lowder said. 

He said LaRosa has positioned 
the department for even greater 
success in the future. 

As Bryant takes over the reins, 
he faces two major issues: the 
budget cuts from the state level 
and the leadership drain as 
people who are in the TERI 
program leave the agency. 

About 1 50 SCVRD employees 
are in the program, "many of 
them in leadership positions," 
Bryant said. 

As assistant commissioner for 
Case Services and Program 
Service Development since 1997, 
Bryant has been instrumental in 
forging the "Making the Best 
Better" re-engineering effort for 
the agency. Because of that effort, 
the agency is in a much better 
position to cope with the budget 

cuts and the leadership drain 
than it would have been other
wise, he said. 

"We have never gone through a 
tight budget period this long and 
this severe," Bryant said. "It's a 
difficult time for state government 
and I think Charles has done a 
wonderful job managing." 

A streamlined staff has allowed 
SCVRD to weather the budget 
cuts without resorting to layoffs 
and increased mentoring will 
provide for smooth transitions 
into key positions, Bryant said. 

Bryant, who joined the agency 
in 1973 as a counselor, said his 
number-one priority for the 
agency is to continue to place 
people with disabilities into 
competitive employment. 

In line with that will be an 
effort to "strengthen our partner
ships with sister agencies and 
other organizations that see 
employment as part of their 
service development-such as 
DSS, DDSN, Mental Health and 
the school systems. 

"I want to see that we partner 
appropriately to build relationships 
and referral sources," he said. 

Bryant said he really appre
ciates the support of the staff 
since his appointment as com
missioner was announced in 
October and looks forward to his 
new duties. 

"My comfort is program devel
opment and that's what I enjoy," 
he said. "I've got some learning 
and growing to do in the external 
environment." 

Lowder said Bryant has been "a 
critical proponent for and catalyst 
of the department's continuous 
improvement efforts. 

"He will continue the strong 
leadership" the department has 
enjoyed under LaRosa, Lowder 
said. 



Computer Training graduates urged 
to use skills 'to the benefit of society' 
Graduates of the S.C. Vocational 
Rehabi I itation Department's 
Computer Training Program were 
urged to "exploit your computer 
skills to the benefit of society" 
during ceremonies on the 
department's West Columbia 
campus Nov. 6. 

Keynote speaker Allen Corbett, 
assistant professor of information 
technology at the University of 
South Carolina Moore School of 
Business, said 
that in this age 
of information 
"the computer 
dominates our 
lives; dominates 
our economy. 

"What we've 
seen in this 
. f . Corbett m ormation age 
is change, 
change and more change," 
Corbett said. "It's precisely that 
concept of change within which 
this program works, and it works 
so well." 

He said the program provides 

its students with the "skills, tools 
and insights to compete success
fully in the work place." 

Corbett talked about the unique 
partnership between the private 
sector and the state agency that 
has ensured the success of the 
program. 

"What remarkable evidence 
that things can be done with a 
common goal," he said, referring 
to the program's Business Advi
sory Council. 

The BAC is made up of busi
ness and industry representatives 
who take an active role in course 
development, candidate selec
tion, intern training, mentor 
development and job placement. 

Corbett, who was a founding 
member of the BAC when the 
program started 1 7 years ago, 
encouraged the graduates to 
continue to acquire new skills, 
new knowledge, new under
standings and new experiences. 

"To do that, you must have 
initiative; you must have self
discipline; you must have a 

Scarecrows spotlight VR services 
Faced with a tight budget, Berkeley-Dorchester area 
supervisor Sandy Townsend and staff decided to stir 
up some VR publicity at Summerville's "Scarecrows 
in the Park" event in October. The scarecrow on the 
left is down and out with a disability. The one on the 
right has received VR services (written on the 
pumpkins) and stands proud, holding his paycheck. 

passion for it," he said. "You must 
go to the knowledge; it will not 
necessarily come to you. Learn
ing never ends. 

"You are not problem seekers, 
the problems will always be 
there. You are solution design
ers." 

He reminded the graduates to 
continue to support the program 
and share their experiences for 
the benefit of future students. 

"We learn from experiences, 
both good and not so good," he 
said. 

Thirty-three students were in 
the graduating class, receiving 
diplomas in Computer Aided 
Drafting and Design, Program
ming, PC Repair or Business 
Applications Plus. 

They wi II make an average 
starting salary of $27,750 a year 
and pay an estimated $183,376 
in taxes the first year of employ
ment. 

The program boasts a 1 7 -year 
employment placement rate of 
87.3 percent. 
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Contest winners 
Melanie Middleton, left, and Sarah 
Black are the winners of the "Name 
That Road" contest on the West 
Columbia campus. Black named the 
entrance road and Middleton 
named the loop road that goes to 
the Human Resources Development 
Center. 

Distinguished service 
Nancy Davis receives a Distinguished Service Award from Derle A. Lowder 
Sr., chairman of the S.C. State Agency of Vocational Rehabilitation. Davis, 
administrative coordinator for Commissioner P. Charles LaRosa jr., is also 
retiring at the end of the year. She's been with the agency since 1964 and 
served under three commissioners. joanie Hess will occupy her desk when 
Larry Bryant moves into the commissioner's office. 

Innovation recognized 
SCVRD finance manager Maisy Babbitt is the winner 
of the S.C. Department of Archives and History's 
2001 Innovation Award. Babbitt, who oversees VR's 
records management, developed a spreadsheet 
program that creates box labels and transmittal 
sheets for records going to the State Records Center. 

The South Carolina Vocational Rehabi litation Department reports that it printed 5,000 copies of this news letter at a cost of $183 .22, or about 
$.04 per copy. 
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