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SOUTH CAROLINA VOCATIONAL REHABILITATION DEPARTMENT 

Johnson & Johnson grant funds VR, 
Mental Health cooperative program 
The South Carolina departments of Mental Health and 
Vocational Rehabilitation have teamed up with 
johnson & johnson and the Dartmouth Partnership for 
Community Mental Health to support people with 
severe mental illness in their recovery process. 

The state agencies are participating in a pilot pro
gram to help people with mental illness return to the 
workforce through supported employment services. 

Meaningful employment is a major benchmark in 
recovery for people with chronic mental illnesses. 
jobs not only give people an income for rent, trans
portation and food, they also provide purpose, direc
tion and inner strength. 

Last year, the New Hampshire-Dartmouth 
Psychiatric Research Center received a $200,000 
grant from johnson & johnson to develop pilot pro
grams in Sumter, SC, Montpelier, VT and Hartford, CT. 

In Sumter, a four-member Mental HealthNocational 
Rehabilitation team focuses on providing individual
ized, intensive services to people with severe mental 
illnesses. 

Services include job search, job placement and on

See Grant, page 6 
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Richard Lewis, a client in the Sumter program, is working 
at a local newspaper. 

jobs make positive difference 
for pilot program participants 

When Richard Lewis came to the ACT-IPS program in 
Sun;1ter about a year ago, he was at his wits' end. He 
was broke, he couldn't hold a job and he had 
nowhere else to turn. 

ACT -IPS-Assistive Community Treatment
Individual Placement and Support-is a cooperative 
program between the South Carolina departments of 
Mental Health and Vocational Rehabilitation. Funded 
by a grant from johnson & johnson, the Sumter pro
gram is one of three pilots in the United States operat
ed in cooperation with the Dartmouth Partnership for 
Community Mental Health, 

The philosophy is to support the recovery of people 
with severe mental illness by helping them get com
petitive work in their communities. 

See jobs, page 7 
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Staff members carrying 
VR message to legislators 
From Washington, D.C., to the 
most rural outposts in South 
Carolina, legislators are hearing 
from proponents of the pub! ic VR 
program. 

Involvement in legislative issues 
has never been more vital, due to 
unprecedented state budget reduc
tions combined with increased 
demand for vocational rehabilita
tion services brought about by 
national legislation. 

A series of cuts from May 2001 
through the 2002-2003 base 
appropriation has reduced 
SCVRD's state funding by more 
than $4 million, or 24 percent. 

Meanwhile, federal mandates 
have stretched state vocational 
rehabilitation budgets. The pro
gram faces growing demands, 
ranging from programs such as 
Ticket to Work and One-Stop cen
ters to high expectations for transi
tioning services for students and 
welfare-to-work initiatives. Yet the 
program has had no federal fund
ing increases except in small 
Consumer Price Index-based incre
ments required by law. 

Another key issue is the upcom
ing reauthorization of the 
Rehabilitation Act. Public VR offi
cials want to ensure that employ
ment and economic self-sufficiency 
remain the primary goals of the 
program. 

Earlier this year Commissioner 
Larry Bryant, Assistant 
Commissioner Preston Coleman, 
Disability Determination Director 
Richard Vandiver and Staff 
Attorney Jeb Batten visited the 
offices of all eight members of 

South Carolina's Congressional 
delegation in Washington. 

They carried the message of 
the efficiency and effectiveness of 

· the South Carolina VR program 

and the positive impact that suc
cessfully rehabilitated clients 
have in the workplace and on the 
economy. 

Many SCVRD business partners 
and former clients have written let
ters to members of Congress urging 
their support of the pub! ic VR pro
gram during the budget process 
and beyond. 

Helping members of the South 
Carolina General Assembly 
become more familiar with our 
programs and maintaining ongoing 
relationships with those legislators 
have been focal points for staff 
throughout the state this year. 

Formal efforts to educate state 
lawmakers began with a well
attended reception at the depart
ment's 75th anniversary celebra
tion held during the South 
Carolina Vocational Rehabilitation 
Association conference in April. 

Since then, staff members at VR 
offices have organized numerous 
tours and visits with legislators and 
other state government officials to 
give them a first-hand look at our 
programs and faci I ities. 

Through this direct contact, the 
legislators see that by investing in 
the VR program the state can help 
people with disabilities be free 
from reliance on disability benefits 
and become tax-paying employees 
with growth opportunities in our 
work force. 



Disability forces some accommodations, 
but doesn't restrain Orangeburg client 
Donna Tolar's life has changed dra

matically in 12 years, but she refus

es to let it get the best of her. 

Tolar, 47, a media specialist at 

Clark Middle School in 

Orangeburg, was diagnosed with 

multiple sclerosis in 1990. 
Initially, she thought the weak

ness in her left leg was a residual 

effect from a recent car accident, 

but doctors found indications of 

the disease that attacks the central 

nervous system, causing weakness, 

lack of coordination, abnormal 

prickling sensations, and speech 

and visual difficulties. 

A pragmatic woman, Tolar 
sought out the best treatment avai 1-
able and found it in Charleston at 

the Medical University of South 

Carolina. Two years ago, she start

ed seeing a physician at the 
Bowman Gray School of Medicine 

in Winston-Salem, N.C. 

But as the disease, characterized 

by remissions and relapses, pro

gressed, Tolar needed some help 

dealing with the effects it was hav

ing on her job at North Middle 

School in North where she had 

been a media specialist/librarian 

for 1 5 years. 

She first came to the 

Orangeburg area office of the S.C. 

Vocational Rehabilitation 

Department in 1997 after being 

referred by a friend who also has 

MS. 

The SCVRD Rehabilitation 

Technology department assessed 

her situation and made recommen

dations for job accommodations. 

Tolar uses an electric scooter to get 

around and needed ramps to get 

from the library to the cafeteria 

and classrooms. 

The school pro

vided the ramps 

and also hired 

an aide to help 

her with physi

cal activities, 

such as moving 

audio/visual 

equipment to 
various locations 

and reaching 

high book
shelves. 

daughter just started classes at the 

University of South Carolina. 

"I can do 85 percent of what 

I've always done at work," Tolar 

said. For the things she can't do, 

This year, she 

transferred to 

Clark Middle 

School, where 

accommoda-

Donna Tolar looks over some of the books in the library 
at Clark Middle School. 

tions include an accessible cubicle 

in the library she uses as an office, 

a special telephone hookup, and a 

computer with a trackball because 

she can no longer type. 

"She's got a great deal of deter

mination," said Deborah McCarty, 

her SCVRD counselor. "She wants 

to do whatever's in front of her." 

And, McCarty said, Tolar has 

"great support" from her husband 

Booker and daughter Tiffany. 

Tolar's husband, known as "BT," 

is retired and serves as her chauf

feur in addition to making sure she 

has everything she needs. Her 

she works with another media spe

cialist and the children always 

want to help, she said. 

Tolar teaches classes on refer

ence skills, handles administrative 

duties and keeps track of the tele

visions, VCRs and overhead pro

jectors. 

She recently attended a leader

ship workshop for people with dis

abilities in Arlington, Va. Using 

skills she learned there, she plans 

to start a support group for people 

with MS and other disabilities. 

"I like helping people," she said. 

"It gives me a challenge." 
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Laurens center proves value to Torrington 
When The Torrington Company's 

Automotive Division in Clinton 

needs a shipping container for its 

bearings, it comes to SCVRD's 

Laurens Work Training Center. 

relabeled its own totes. And it 

bought and stored its own pallets. 

But Williams and her staff were 

persistent _and circumstances con

spired to enhance her offers. She 

served on several 

local boards with 

johnny Richard, who retired 

from Torrington after 30 years, runs 

the box contract for the center. 

Every morning he makes the five

minute trip to the plant to take 

orders for totes, boxes and pallets. 

An SCVRD truck makes about 1 0 

members of the to 15 trips a day between the cen-

T orrington staff ter and the plant. 

and never missed Stricter fire insurance regula-

an opportunity to tions led to the pallet contract, said 

talk about SCVRD joel Evans, purchasing manager at 

and its clients. Torrington. The regulations govern 

Two years ago, how pallets are stacked and "we 

the center couldn 't get any density," Evans 

secured the con- said. "Then we couldn't keep 

tract to clean out enough on hand." 

and relabel the He said the plant uses about 
plastic totes. The 700 to 800 pallets a week. 

totes, essentially But the Laurens center has star-
Marty Wicker adjusts controls on the computerized box- plastic boxes, are age space and Williams negotiated 
making machine becoming a contract where the center buys 

increasingly pop- the pallets from a supplier in 

Bearings made at the plant go to ular among Torrington's customers Newberry, stores them and sells 

heavy equipment suppliers all over because oil doesn't seep through them to Torrington when they are 

the world. them and they're recyclable. delivered. 

Every cardboard box the plant A year ago, center clients started Evans said the contracts with 

uses for shipping is made at the making about 15 different kinds of the Laurens center not only solve 

Laurens center. Every plastic tote cardboard boxes for Torrington. cleanliness, space and inventory 

container it uses for shipping is They're folded or glued, 

cleaned and relabeled at the depending on customer 

Laurens center. And every storage preference, and come in 

pallet it uses comes through the a variety of sizes. 

Laurens center. Torrington moved its 

·1 

It's a mutually beneficial box-making equipment 

arrangement that took a bit of "cui- to the center and now } 

tivati ng" to bring about, says clients make the boxes I 
Brenda Williams, center manager and the center stores 

in Laurens. them until they're need-

For business reasons, Torrington ed at the plant. 

traditionally has preferred to Clients can work on 

remain self-sufficient. It made its the box contract sitting 
own boxes and cleaned out and down or standing up. Frances Burnside cleans oil residue from totes 
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problems, they free Torrington 

employees to do other things. 

" It's worked great," he said. "The 

workshop has done a really good 

job." 

About 3 7 c I i ents a month work 

on the box contract and 30 others 

clean and relabel the totes. The 

pallet contract helps train two to 

three clients a week as forklift driv

ers and material handlers, 

Williams said. 

For the year ended June 30, cen

ter clients cleaned and relabeled 

more than 178,000 totes; glued 

about 475,500 boxes; and hand

folded almost 318,000 boxes. They 

delivered 2,140 pallets to the plant 

in July. 

Center clients have done such a 

good job on the totes that the 

Torrington plant in Seneca has 

asked SCVRD's Oconee-Pickens 

Work Training Center to take over 

the tote contract there. 

Roy Miller loads cardboard flats into 
the machine where they will be fold
ed and glued into boxes. 

Roy Mille~ left, and Lennie Barksdale catch boxes as they come out of the box
making machine. 

ADA anniversary 
sees progress 
and challenges 

As the nation marks the 12th 
anniversary of the Americans with 
Disabilities Act, awareness contin
ues to increase and most people 
support the legislation. 

According to a recent Harris 
Poll study conducted for the 
National Organization on 
Disability, 77 percent of Americans 
say they are aware of the law, up 
from 67 percent in 1999. Of those 
who know of the ADA, an over
whelming 93 percent "approve of 
and support" it. 

In a proclamation signed on the 
July 26 anniversary, President Bush 
called the 1990 legislation "one of 
the most compassionate and suc
cessful civil rights laws in 
American history." 

Bush cited the impact the ADA 
has had in "improving employ
ment opportunities, government 
services, public accommodations, 
transportation and telecommunica
tions for those with disabilities." 

He reaffirmed his administra
tion's commitment to "removing 
the barriers that prevent people 
with disabilities from realizing 
their full potential and achieving 
their dreams." 

Locally, the ADA has resulted in 
"tremendous strides in the avail
abi I ity of jobs and the kinds of jobs 
people (with disabilities) are get
ting," said Betty Easler, who has 
spina bifida and uses a wheelchair. 

Easler is a case manager for 
Cigna Insurance Co. and president 
of Easler & Associates, a publi c 
relations firm. 

But, she said, "we still have a 
long way to go in terms of people 
working up to their abi I ities." 

See ADA, page 7 
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SCVRD clients form first Aktion Club for physically disabled 

Grant 
Continued from page 7 

the-job training as well as ongoing 
mental health support. 

"Helping people with a mental 
illness get back to competitive 
work in their communities is part 
of the recovery process," said 
George Gintoli, director of the S.C. 
Department of Mental Health. 
"DMH and VR are committed to 
expanding this science-based prac
tice to all South Carolinians living 
with severe and persistent mental 
illness." 

Staff from Johnson & Johnson 
and Dartmouth conducted a thor
ough review of the progress of the 
pilot and SCVRD received the 
highest possible rating. 

A successful first year in Sumter 
has led to the expansion of the 
program to Columbia, Charleston 
and Florence through an addition
al grant beginning in September. 

The 19 people involved in the 
Sumter program are clients at both 

NEW HORIZONS 

Twenty students in SCVRD's Computer 
Training Program have received a provi
sional charter as Kiwanis International's 
first Aktion Club for people with physical 
disabilities in the world. Showing off the 
charter, from left, are Larry Law, club vice 
president; jack Horne, president of the 
Lexington Kiwanis Club; Tim Sader, club 
president; and jeff Blackwelt project 
director of the Computer Training 
Program. 

Aktion Clubs traditionally have been for 
people with mental disabilities. The 
SCVRD club was the brainchild of Gina 
McCuen, a member of the Computer 
Training Program's Business Advisory 
Council and a Kiwanis member. 

Club members already have raised $200 
for Muscular Dystrophy. 

the Santee-Wateree Community 
M enta l Hea lth Center and the 
Sumter area offi ce of the S.C. 
Vocational Rehabi I itation 
Department. The team is com
posed of one job coach from each 
agency, a VR counselor and a pro
gram director from Mental Health. 

The job coaches help clients 
find jobs that fit their preferences, 
abi I ities and experience, and pay 
competitive wages in the commu
nity. Assistance may also include 
transportation and employer train
ing. About half of the Sumter 
clients are now working as a resu It 
of the program. 

"I am delighted that competitive 
employment, the mission of 
SCVRD, is. so strongly valued by 
DMH as an essential part of the 
recovery process," said SCVRD 
Commissioner Larry C. Bryant. 
"With Mental Health's expertise in 
the disability of mental illness and 
VR's expertise in employment for 
people with disabilities, this part
nership blends the strength of both 

systems." 
David Lynde, program manager 

for the New Hampshire-Dartmouth 
Psychiatric Research Center, said, 
"The inventive and caring financial 
support of Johnson & Johnson has 
provided a catalyst to bring 
Vocational Rehabilitation and 
Mental Health together to support 
each other in a common mission
that of helping people with mental 
illness to further their recovery 
through work. 

" Even in these challenging eco
nomic times, we are finding the 
collaboration between Vocational 
Rehabilitation and Mental Health 
translates into real work for people 
who want to be active contributors 
to their own well-being and their 
own communities." 

Established in 1987, the New 
Hampshire-Dartmouth Psych iatric 
Research Center conducts interdis
ciplinary research on services for 
individuals who have severe men
tal illness, primarily schizophrenia 
and bipolar disorders. 



Greenville chiropractor named 
newest agency board member 
Dr. Roxzanne B. Breland of 
Greenville is the newest member 
of the S.C. State Agency of 
Vocational Rehabilitation. 

Dr. Breland was appointed to 
the agency board by Gov. Jim 
Hodges in May to replace Roy 
Stone, the board's long-time chair
man who passed away last year. 

She holds a bachelor of science 
in biology and chemistry from the 
University of South Carolina, a 
master's degree in education from 
the College of Charleston and is a 
magna cum laude graduate of 
Sherman College of Straight 
Chiropractic in Spartanburg. 

Dr. Breland is married and has 
four children. She has been a 
licensed chiropractor since 1986 

Jobs 
continued from page 1 

Lewis, 37, had been a 
Vocational Rehabilitation client off 
and on for several years but he 
kept getting laid off from jobs he 
was placed in. Drugs and alcohol 
had taken a toll on his mental 
health and he also has diabetes. 

Things got so bad at one point 
that he had to wear paper bags on 
his feet because he'd sold his 
shoes. 

A six-day diabetic coma con
vinced him it was time to quit 
drugs and alcohol, but he still had 
emotional problems and diabetes 
to deal with. 

Clients in the program receive 
medical and mental health support 
along with job search and job 
placement assistance,/ and on-the
job training. 

and has offi ces in Greer, 
Greenville and Simpsonville. 

Her 
appointment 
brings the 
seven-member 
board to full 
strength. 
Other board 
members are: 
Derle A. 
Lowder Sr., 
chairman; Dr. 
H. Lucius Breland 
Laffitte, vice 
chairman; Bernard Baum; Rhonda 
Presha; Timothy Evatt; and Alease 
Samuels. 

SCVRD Commissioner Larry C. 
Bryant serves as board secretary. 

That kind of support is essential 
for Lewis. 

He's been sober since February 
and has been working at The Item 
newspaper in Sumter for four 
months, loading newspapers and 
helping out wherever else he's 
needed. 

Lewis works 30 hours a week 
and is "doing real good," accord
ing to Item production manager 
Perry Griggs. 

His dream is to buy a car and 
go back to college to pick up his 
studies in business and marketing. 

Where would he be without the 
program? 

"I'd be dead," Lewis said frankly. 
Kevin Williams, 22, said he 

would have been headed for the 
State Hospital in Columbia after a 
breakdown two years ago had it 
not been for the program. 

"Before the program, all people 
did was ask me questions," 

ADA 
Continued from page 5 

Access also continues to be a 
problem, with transportation and 
parking the greatest deterrents. 

Attitudes have improved, she 
said, and she looks forward to con
tinued progress in the future. 

Justin Dart, a leader in the dis
ability rights movement for three 
decades, was instrumental in get
ting the ADA passed. Dart used a 
wheelchair after he contracted 
polio in 1948. 

Until he died in June, he 
remained dedicated to his vision of 
a "revolution of empowerment." 
This would be, he said, "a revolu
tion that confronts and eliminates 
obsolete thoughts and systems, 
that focuses the fu II power of sci
ence and free-enterprise democra
cy on the systematic empower
ment of every person to live his or 
her God-given potential." 

Williams said. "They didn't get to 
the main source of the problem." 

Now, he said, he gets lots of 
support and 
positive feed
back. 

"They let me 
know I'm 
smart. They 
make sure I'm 
taking my 
meds. They 
make sure I' m 

Williams doing the right 
things. And 
they make me 

feel comfortable," Williams said. 
He's been working part-time as 

a bagger at a local grocery store 
for about five or six months. 

In addition to his mental disabil
ity, Williams also is dyslexic. 

He said he eventually would 
like to work with dyslexic children 
because he understands them. 

Summer 2002 



Strategic Plan moving into new phase 
The Silver Achiever Award SCVRD 
won last year offered a great 
opportunity to celebrate the suc
cess of the department's re-engi
neering efforts, customer service 
emphasis and strategic plan 
deployment. 

That accomplishment didn't 
mark the end of the process, but 
was an affirmation that the depart
ment's efforts were on course. By 
definition, continuous improve
ment requires regular re-evaluation 
of practices, policies and goals. 

SCVRD's strategic planning 
efforts are heading into a new 
phase, using the structure of the 
Baldrige Criteria for Performance 
Excellence. Progress toward imple
menting the Baldrige criteria led to 
that Silver Achiever Award from 
the South Carolina Quality Forum. 

The agency's Strategic Plan is 
being updated to reflect the imple
mentation of new approaches to 
providing exceptional service to 
SCVRD clients and equipping staff 

/#'Balancing productivity, quality 
customer service and legal com
pliance, and having measurable 
results in those areas, are vital to 
our agency's success." 

-Larry C. Bryant 

to provide the services that wi II 
lead to employment of those 
clients. 

"Our state and our citizens with 
disabilities hold us accountable for 
acheiving our mission in the most 
effective and efficient ways possi
ble," said Larry Bryant, SCVRD 
commissioner. 

"Balancing productivity, quality 
customer service and legal compli
ance, and having measurable 
results in those areas, are vital to 
our agency's success," he said. 

Those components are the basis 
of the agency's Program Integrity 
model. The leadership is using 
input from internal and external 
customers, gathered through 
Program Integrity forums, to estab-

lish measures for productivity, cus
tomer service and compliance. 

Key Results Areas, or KRAs, are 
being realigned to reflect the 
Baldrige structure. Team leaders 
will document the agency's 
progress and make recommenda
tions for new initiatives in the 
areas of leadership, strategic plan
ning, customer and market focus, 
information and analysis, human 
resource focus, process manage
ment and business results. These 
committees will regularly review 
performance measures in those 
areas and wi II respond to needs by 
getting input from appropriate cus
tomers. 

The Baldrige framework is at the 
core of the State of South 
Carolina's push for continuous 
improvement among its agencies. 
The Agency Accountability Report 
to the Budget and Control Board 
and Legislature requires the use of 
the Baldrige criteria in document
ing effectiveness. 

The South Carolina Vocational Rehabilitation Department reports that it printed 5,000 copies of this newsletter at a cost of $183.22, or 
about $.04 a copy. 
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