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Food-service job program puts 
spotlight on workers' abilities 

Next time you wheel into Hardee's for lunch, 
take time to notice the folks behind the hamburg-
ers. 

Chances are at least one 
of them has a disability. 

That's not an accident; it's 
a plan, according to Lenore 
Quinn, project director for 
Hardee's CAPabilities program based at 
the chain's home office in Rocky Mount, N.C. 

Hardee's is among the 350 businesses and 
industries that support the S.C. Vocational Reha
bilitation Department by providing jobs and 
contract work for people with disabilities. 

Since 1992, more than 225 SCVRD 
clients have gone to 

Jacquetta Cobb, the 
1998 President's 
Trophy winner, was 
placed through the 
CAPabilities program. 
See story on page 3. 

work at Hardee's thanks 
to the CAPabilities 
program. 

Fred Thompson, an 
SCVRD counselor in 
Charleston, has placed 
about two dozen clients 
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through the program. 
He said it provides an "added advantage" 

because managers at 
Hardee's already are 
attuned to the benefits of 

hiring people with dis
abilities. 

Robin Crider, a job coach at 
SCVRD's Columbia Area Office, said 

the CAPabilities staff was very helpful in placing 
one of her clients. 

"They were real willing to accommodate (the 
client) on the times she was able to work," she 
said. "And they followed up real well, to make 
sure she was OK." 

The CAPabilities program was initiated in the 
early '90s to combat a tight labor market, Quinn 
said. 

"Our biggest problem was getting and keeping 
good people," she said. "We hired a consultant 
who said the best labor sources were teenagers, 
older people and people with disabilities." 

Hardee's turned to Chet Mottershead of Tri
County Industries for help in attracting people 
with disabilities. Mottershead, an ex-Marine who 
uses a wheelchair, is president of the Rocky 
Mount rehabilitation facility. Tri-County applied 
for a Project With Industry grant to train people 
with disabilities and the CAPabilities program 
was on its way. 

The name stands for Creatively Applying 
People's Abilities. 

See CAPabilities, page 5 
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Anderson 
The Anderson Office partici

pated in the following health 
fairs si nee March: Gerrish 
Milliken, Anderson City and 
County Employees, United 
Parcel Service and Anderson 
School District V. 

The office also participated in 
the two-day Anderson Business 
Expo in August where more 
than 300 people dropped by the 
booth, and in the Information 
Exchange sponsored by JTPA at 
Tri-County Technical College. 

Berkeley-Dorchester 
The Moncks Corner Mayor's 

Committee held its first Disabil
ity Resource Fair on April 28. 
The fair provided more than 40 
resource vendors to the pub I ic. 

Camden 
Mae Frances Williams, sup

ported employment specialist in 
the Camden Area Office and a 
member of the Kershaw Con
nection Transportation Subcom
mittee, participated in a 
television commercial for the 
new transportation service being 
aired on a local cable channel. 
The Kershaw Connection, 
which coordinated with the 
Santee Wateree RTA's existing 
service, allows residents of 
Lugoff, Elgin, Bethune and 
Cassatt to commute to Camden 
for $1. 

Conway 
The Probation, Parole and 

Pardon staff came to the 
Conway office for breakfast and 
an orientation tour on July 28. 

Conway staffers conducted an 

ADA workshop July 1 0 at the 
American Public Works Confer
ence at the Ocean Sand Dunes 
Resort. 

Robert Mcintyre and Burch 
Harper participated in the 
School to Work Futures Confer
ence on May 7 at Finklea Career 
Center. Mcintyre and Alma 
Middleton were presenters at 
the second annual Futures 
Conference April 8 at Harry
Georgetown TEC. The confer
ences were sponsored by the 
Horry County Interagency 
Transition Collaborative. 

Columbia 
Staffers from the Columbia 

Area Office participated in a Job 
and Resources Fair held May 27 
at the Capital Senior Center. The 
fair was sponsored by the 
Columbia Mayor's Committee 
on Employment of People with 
Disabi I ities. 

Greenville 
A liaison relationship was 

formed with the Shriner's 
Hospital in August. 

Greenville staffers toured MCI, 
Kemet and Teletech in July to 
develop placement, referral and 
JRS relationships 

Staffers conducted training 
sessions on VR services in June 
for new Probation, Parole and 
Pardon employees, Greenville 
County magistrates and the 
Goodwill Industries staff. 

About 500 contractors, em
ployers and referring agencies 
attended an open house at the 
Greenville Area Office and 
work training center in May. 

See Around VR ... , page 7 



Determination key to new life 
Jacquetta Cobb knows what 

she wants. She just needs a I ittle 
help getting there. 

Her efforts were rewarded 
recently when she received the 
1998 President's Trophy from 

joined a psychosocial club
house that focuses on day-to
day living and interpersonal 
skills and in November 1995 
went to work on a mobile work 
crew run by the Columbia Area 

Jacquetta Cobb prepares for the lunch rush at Hardee's 

the Governor's Committee on 
Employment of People with 
Disabilities. 

Challenged every day by 
mental iII ness, she fought for 
many years to get some stability 
in her life. 

After several hospitalizations, 
Cobb was determined to make a 
new I ife for herself. There was a 
lot of ground to make up. Her 
disability had cost her years of 
learning work skills and she had 
no work history. 

Through S.C. Department of 
Mental Health, she found help 
in coping with the medical 
aspects of her disability. She 

Mental Health Center. She did 
so well, she was referred to the 
S.C. Vocational Rehabi I itation 
Department in January 1996. 

At SCVRD, Cobb received a 
vocational evaluation, adjust
ment training and counseling 
and guidance to help with 
independent living skills. She 
received the glasses she needed 
and worked on interviewing 
skills. By fall, she was ready for 
the Supported Employment 
Program. 

She was hired as a set-up 
cook at Hardee's Forest Drive 
store through the chain's 
CAPabilities program, which 

provides placement and reten
tion services for people with 
disabilities. With her SCVRD 
job coach Robin Crider at her 
side, Cobb was ready to go to 
work. 

Cobb is responsible for setting 
up food supplies for the lunch 
rush. She cooks the roast beef, 
rolls and peach cobbler; makes 
the mashed potatoes, gravy and 
cole slaw; and cuts up the 
tomatoes, lettuce and onions 
for the sandwiches. She also 
gets the condiments ready. 

Crider spent several weeks 
working with Cobb, helping her 
learn the job and set up a 
routine. 

"We had to decide what came 
first, what came second, what 
came third," Crider said . "For 
instance, she has to put the 
roast beef in before she starts 
the cobbler because it takes 
longer." 

Crider made her a card with 
the sequence typed on it to 
refer to if needed. 

Another obstacle was timers. 
"The biscuit timer goes off 
constantly," Crider said, so it 
was difficult for Cobb to know 
which timer was hers. An egg 
timer Cobb can set and keep by 
her side solved that. 

Cobb celebrates two years on 
the job Oct. 28 and Hardee's 
general manager Denny Hooks 
couldn't be happier with her 
performance. 

"She's doing great," Hooks 
said. "She performs better than 
some of the regular employees." 

Cobb works a 1 5-hou r week, 
from 8 to 11 A.M. weekdays. She 

See COBB, page 5 
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New KRA to ensure quality continues 
As the KRA process evolves, 

there is a need to maintain the 
momentum of the achievements 
that already have been made 
and ensure a continuing com
mitment to quality. 

"We are now well into the 
fourth year of our Strategic 
Planning/Making the Best Better 
process, which has literally 
involved the entire staff," 
Commissioner P. Charles LaRosa 
Jr. said. 

"We are truly seeing the fruits 
of our labors, so it's very timely 
that we put in place a process 
that will assure the continuity of 
the major components of our 
plan." 

To do that, a new KRA (key 
results area) named Continuous 
Improvement has been initiated. 

Its mission is to "continue to 
improve and integrate pro
cesses/systems to enhance 
quality of services, customer 
satisfaction (internal and exter
nal), and increase productivity 
that resu Its in quality employ
ment outcomes." 

The subcommittees involved 
are: 
local Practices, which will 

analyze general office proce-

dures, staff utilization and 
other activities that affect 
daily service delivery. 

Quality Service Enhancement, 
which will involve all field 
staff in better ways of com
municating; streamlining 
transfer of information; 
making timely decisions; 
achieving more direct in
volvement with customers; 
increasing knowledge of 
vocational rehabi I itation and 
community resources; and 
creating more active partner
ships with business and 
industry. 

Rehabilitation Training Center 
and Evaluation Center Role, 
which will analyze current 
practices in the areas of 
referral; assessment and 

adjustment, including docu
mentation and reporting; 
staffing; and work adjustment 
impact. This subcommittee 
will recommend new strate
gies to expedite those pro
cesses. 

System Integration and Process, 
which will strive to improve 
service delivery through 
effective use of technology 
and communication tools. 

Teams, which will enhance 
employment outcomes 
through the application of the 
team concept. This approach 
wi II use the staff's diverse 
perspectives, competencies 
and knowledge to generate 
solutions; create an environ
ment within the team that 
fosters empowerment, re
sponsibility and accountabil
ity for decisions; and provide 
opportunities to continually 
monitor, evaluate and im
prove service delivery. 

As the name indicates, the 
process will be a continuous 
one, LaRosa said. 

"You don't just do a strategic 
plan and stop," he said. "The 
journey never ends." 

Clinical instructor opportunities available 
S.C. Vocational Rehabi I itation 

Department counselors now 
have an opportunity to add 
clinical instructor to their 
resumes. 

Fourteen counselors from 
around the state already have 
been certified through the 
University of South Carolina's 
School of Medicine. 

NEW HORIZONS 

They serve as practicum or 
internship supervisors for 
rehabilitation counseling gradu
ate students from USC or S.C. 
State University, according to 
Houston McMillion, SCVRD 
training coordinator. The 
practicums and internships are 
done at an SCVRD facility. 

The instructors organize and 

coordinate the clinical portion 
of the rehabilitation counseling 
curriculum while the students 
gain first-hand clinical experi
ence. 

The practicum is designed to 
help the students evaluate their 
communication skills in coun-

See Instructors, page 7 
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Program gives students taste of work 
By Jackie Hicks 
Lancaster Area Office 

Fifteen young adults participated in the Summer 
Developmental Work Skills Program to help them 
prepare for I ife after high school. 

In conjunction with the Jobs Training Partnership 
Act, the Lancaster School District and the S.C. 
Vocational Rehabilitation Department joined 
resources to enable the teenagers to gain first-hand 
experience in learning about themselves and the 
world of work. 

The program consisted of six weeks of activities, 
which included learning about individual interests 
and abilities, paid work experience through com
munity contract work available at SCVRD's 
Lancaster Area Office, field trips and tours of 
businesses and industries that might become future 
employers. 

At the movies 

Students earned wages while practicing positive 
attitudes, getting along with supervisors and co
workers, and following work directions. 

Students visited the Galleria Theater in Rock Hill 
and learned what jobs are available at a theater. 
Theater manager Elizabeth Cole, right, explains the 
film process in the projection room. from left are 
Rodney Green, Michael Blackmon, Travis Barrett 
and jenny jones. 

July 28. The students cashed their paychecks at 
a credit union and shopped at Kmart. The finale of the summer was a shopping spree on 

CAPabilities 
continued from page 1 

The program works with 
rehabi I itation services in each 
state where Hardee's or a 
related restaurant operates to 
place people with disabilities in 
jobs within the food service 
industry. 

"We're like an extra person in 
your office, and we're free," 
said Sandra Schieber, one of 
four CAPabilities placement 
specialists. 

In July 1997, California-based 
CKE Restaurants Inc. purchased 
Hardee's Food Systems Inc., 
which gives the company more 
than 1,200 restaurants coast-to
coast and many more job 
opportunities for people with 
d isabi I ities. 

Cobb 
continued from page 3 

lives in assisted housing and 
rides the bus for an hour each 
morning to get to work across 
town. After work, she goes to 
the clubhouse about five miles 
away, but it takes two buses and 
an hour and 45 minutes to get 
there. 

Despite the travel time, she's 
remained very active at the 
clubhouse and has become a 
role model for her peers, said 
Stephanie McFerren, assisted 
housing program coordinator at 
the Columbia Area Mental 
Health Center. 

"Jacquetta has a lot of insight 
into her illness and she's very 
involved in her treatment," 
McFerren said. 

Cobb also believes in promot
ing opportunities for others with 
d isabi I ities. 

She was the featured speaker 
this year for the Committee for 
the Consumer Employment 
Celebration Day, talking about 
rehabilitation and employment. 

She serves on the Citizens' 
Advisory Board which provides 
outreach for mental health 
clients and even calls a neigh
bor every morning to be sure 
she's on time for work. 

Correction 
NEW HORIZONS inadvert

ently relocated Kay Stover in a 
story in the last issue. Stover, 
who has since retired, was a 
counselor assistant in 
Greenville. 

Fall 1998 



Disability doesn't deter success 
Disability is not a word Brandi 

Chisholm spends a lot of time 
thinking about. People who 
meet her for the first time forget 
it pretty quickly too. 

Cerebral palsy brought 
Chisholm to the S.C. Vocational 
Rehabilitation Department three 
years ago while she was still in 
high school. She has worked for 
the past three summers through 
the federally funded Job Train
ing Partnership Act. 

In May, Chisholm received 
SCVRD's 1998 Outstanding 
Summer Youth Employee Award 
during the 1998 Summer Youth 
Employment Kickoff sponsored 
by the S.C. Employment Secu
rity Commission. 

This spring, she participated in 
two job-shadowing opportuni
ties at Resource Bancshares 
Mortgage Group where she 
filed, did data entry and helped 

Brandi 
Chisholm 

receives her 
Outstanding 

Summer 
Youth 

Employee 
Award from 
Lt. Gov. Bob 

Peeler. At 
left is David 

Lever, 
SCVRD 

assistant 
commissioner. 

process mortgage loan appl ica
tions. RBMG was so impressed 
with her that they had a job 
waiting for her in June when she 
graduated from Ridge View 
High School after three semes
ters on the honor roll. 

"She catches on extremely fast 
and she fit in extremely well," 
said Karen Jenkins, assistant vice 

president for loan review. 
"She does a super job," said 

her immediate supervisor, 
Wallace Preston, new loan 
setup and data entry supervisor. 

Chisholm plans to enter 
Midlands Technical College in 
January to study computer 
science. 

Creative thinking reaps big reward 
Just because "we've always 

done it this way" doesn't mean 
we always have to. 

Amy Hartley earned $1 ,441 
from the S.C. Employee Innova
tion System with that kind of 
thinking. 

Hartley, a counselor assistant 
in Charleston, suggested that 
instead of using separate forms 
to cancel or adjust case service 
authorizations, just make a copy 
of the original and indicate the 
adjustments on it. 

Her suggestion is expected to 
save the agency an estimated 
$5,765 this year, of which 
Hartley got a 25 percent reward. 

NEW HORIZONS 

• 
• 

Hartley 

' 

"This is 
a good 
example 
of the 
creative 
thinking 
that is 
required 
to pro
duce 
innova
tive 
results," 

said Larry Bryant, assistant 
commissioner for Case Service 
and Program Service Develop
ment. "It's what continuous 
improvement is all about." 

The S.C. Employee Innovation 
System rewards suggestions that 
provide a solution to a problem 
or a way to improve productiv
ity or efficiency. The suggestion 
must involve something outside 
the employee's normal job 
duties. 

Ideas that save money can 
result in a cash award of up to 
25 percent of the annual 
amount saved, not to exceed 
$5,000. 

For more information, call 
Christi Sowell in the Personnel 
Office (803 896-6550). Sugges
tions are reviewed by a six
member employee committee. 



Around VR ... Oconee-Pickens coordinator, has been network-

continued from page 2 Counselor Heather Karns met ing with community agencies to 

with Oconee Memorial Hospital close the gap in service provi-

Greenwood doctors and medical staff at a sion to VR clients. Targeted 

Counselor Rosella Quarles quarterly dinner August 10 to agencies have been Union 

participated in a Department of talk about VR services and how Mental Health Center, the 

Juvenile Justice Job and Health doctors can best refer patients Department of Social Services, 

Fair on July 27. after treatment. Job Service, Alcohol and Drug 
Abuse and various industries. 

The Greenwood Rehabilita-
Rock Hill Counselor Jennie Thomas 

tion Center Advisory Board 
presented programs in August at 

presented a scholarship to a The Rock Hi II area saw its 
TNS Mills about diabetes 

commercial art student through name in lights on the Knights 
awareness, asthma and Job 

the Piedmont Technical College Castle marquee July 25 during 
Retention Services through 

scholarship program in May. the Vocational Rehabi I itation 
Vocational Rehabilitation and to 

Family Night. Team members 
the human resources staff at 

Marlboro and their families had a great 
Milliken Corp. in Inman about 

The Marlboro area's Hartsville time watching the game and 
diabetes. 

Office received a plaque from interacting with other commu-
Cindy Sellars, mental health 

the Darlington County School nity groups. 
evaluator, represented SCVRD 

District for Outstanding Transi- About 120 referral sources 
and presented information for 

tion Services. and vendors enjoyed a fried 
merchants at the July meeting of 

Larry McAlister spoke at a chicken dinner and were treated 
the Mayor's Committee on 

Civitan Club meeting in June on to group tours during an open 
Employment of People with 

vocational rehabi I itation ser- house May 28. 
Disabilities. Sellars also pro-

VICeS. motes VR services through the 
U.S. Rep. John Spratt toured Spartanburg Spartanburg County Homeless 

the Hartsville Work Training Counselor assistant Jean Knox Coalition and Partnerships for 
Center on May 29. has been working with the Mental Health. 

Counselor Frankie Whaley nutritionist at Wallace Thomson Counselor Barry Waddell 
spoke about VR services at an Hospital to provide services to spoke to Mental Health Center 
April Kiwanis Club meeting. VR clients with diabetes. day-program clients in July, 

Bessie Black, Union office which resulted in two referrals. 

Instructors McMillion said. There is no pay Roy Hewett and Michelle 

continued from page 4 
involved, but counselors who Harris, Columbia Sub-Office; 
become clinical instructors are Frank Grobusky, Corrections; 

seling and guidance. They eligible for university library Don Hare and Linda Tillman, 

spend six to 12 hours a week for check-out privileges, use of the Juvenile Justice; Laurie Lown, 

one semester on the job and are Physical Education Center Columbia Area Office; Vickie 

critiqued by the clinical i nstruc- facilities and membership in the Manning, Rock Hill; and 
tor and USC staff. Faculty House, the faculty's McMillion, who serves as 

T During an internship, students campus dining facility. counselor for students who wish 

I spend 600 hours being exposed Already involved in the to pursue an academic track. 

" to all aspects of vocational program are: Judy Vickery, McMillion said his goal is to 
rehabilitation, McMillion said. Spartanburg; Norma Grizzard, have one or two clinical instruc-

They shadow the counselor and Gaffney; Laura Spears, Camden/ tors in each of SCVRD's area 
assist with the caseload. Winnsboro; Boyce Robinson, offices. 

The program has been in Camden; Neal Lown and Birt For more information, call 
effect for about 1 8 months, Dowling, Evaluation Center; him at (803) 896-6530. 
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From the mailbox: 
A Sumter client who turned to 

SCVRD after she lost her job 
due to a disability last year, sent 
this to Gov. Beasley: 

Governor, it is the people 
working for the Department of 
Vocational Rehabilitation who 
have given me hope. They 
genuinely care about my suc
cess and are more than willing 
to assist me in learning how to 
compensate for my disability 
and, more importantly, how to 
best use my assets and abilities. 
In my opinion, they are all 
enthusiastic professionals who 
deserve a "pat on the back. " 

Thanking them myself does 
not seem enough. I felt that I 
should let you know what a 
terrific job they are doing both 
in Sumter and at the Evaluation 
Center in Columbia. 

A Laurens client waxed poetic 
for production manager Brenda 

Williams and her staff. 
This was dedicated to 
Brenda, Tom, Desiree, 
Wade, Roger, Connie, 
Kieshia and Steve: 

To all the supervisors at Voc 
Rehab, 

I thank you all for what I never 
had. 

The ability to learn about skills, 
Skills that I need to be very 

chill. 
To cooperate as a team, 

that's by all means. 
Work skills is what I need, 
And what you gave me is the 

seed, 
to my success. 

You built my confidence, skills, 
and abilities. 

And now I have to do the rest. 

Larry Addley, counselor in the 
Aiken Area Office, received this: 

Sometimes I feel/ike I'm at 
the end of my rope and I have 

nowhere to 
turn, and God 

sends me 
someone like you to 
show me that things 
are not as grim as they 
may seem. I know how 

easily you could have 
(justifiably) refused to waste 
time with my special case, but 
you were willing to make the 
effort to do whatever you could. 

A Columbia sub-office client, 
now working as a cashier at a 
Raleigh, N .C., restaurant, said 
this about counselor Jas Singh: 

Mr. Singh always let me know 
I could depend on his help for 
whatever reason and that was 
always comforting. I will miss 
that support- thank you. 

Mailbox contributions may be 
sent to larry Bryant at the State 
Office. 

The South Caro li na Vocational Rehabil itat ion Department reports that it prin ted 5,000 copies of this newsletter at a cost of $450 or about 
$.09 per copy. 
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