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The Citadel's Institutional Effectiveness Plan is being revised to put it in concert with the Strategic Plan of 
the College approved by the Board of Visitors on February 3, 1996 and revised in January 1997 to reflect 
Act 629 performance indicators. The 1997 summary report for The Citadel includes: portions of the 
General Education (Core Curriculum); Major in Biology and Honors Program Concentration; Performance 
of Professional Program Graduates on Licensing and Certification Exams; Advising; Academic 
Performance of Student Athletes; and Research. 

In the summer of 1996, The Citadel took initial actions to implement its strategic plan although final actions 
on that plan were not taken until January 1997. By late fall 1996, it became clear to the College that it was 
futile to attempt to address all eighteen goals and eighty-seven recommendations of the strategic plan 
concurrently. Priorities had to be established. In March 1997, the Interim President, the Vice Presidents, 
and the Strategic Plan Coordination and Implementation Committee participated in a planning retreat 
facilitated by a team of two consultants. From that effort emerged the following five areas of focus for 
implementing the strategic plan: 

Recruiting for the Corps of Cadets 

1. "Fine-tuning" the cadet lifestyle 
2. Increasing the level of external funding (supplemental to state support and student fees) 
3. Continuing emphasis on organizational reform to enhance the achievement of mission 
4. Continuing emphasis on the planning/assessment/budget/resource allocation cycle of the College 

1. GENERAL EDUCATION 

The General Education, or Core Curriculum, is the body of courses which constitutes the center or 
nucleus of a Citadel education. The disciplines represented in the Core are selected according to two 
standards: the rational, inasmuch as the courses encompass each of the basic methodologies employed 
in academic pursuits; and the historical, inasmuch as the cen uries have confirmed the durability and the 
serviceability of the disciplines involved. 

Within The Citadel's Core Curriculum, study in five areas -English, History, Mathematics, Science, and 
Social Science - is required of all students regardless of their academic majors. For all students other 
than those pursuing pre-professional preparations in the areas of Civil and Electrical Engineering, 
Education, and the Teaching Track of Physical Education, study of a Foreign Language is also required. 
In addition to conveying a body of knowledge, each course, or sequence of courses, which addresses a 
Core Curriculum requirement incorporates, where appropriate, all the following skills: written 
communications, critical thinking, logical reasoning, and resource and reference usage. 

In this reporting cycle, The Citadel's report includes the English sophomore Core Curriculum Component, 
and the Mathematics Core Curriculum Component. 

A. English Core Requirement 

English 201/202 
Purpose: The primary mission of the English Department is to teach Citadel students to write clearly and 
effectively and to read, appreciate, and respond thoughtfully to literature. This assessment report deals 
with how the sophomore sequence of the Core Curriculum English Requirement contributes to 
accomplishing that mission. 
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Expected Results: 
1 . A random sampling of research papers collected in the last five weeks of English 202 should show that 
the students demonstrate a degree of proficiency commensurate with their final course grade in at least 
two of the three following skills: 

Use of clear, standard written English. 
Mature thinking about a complex topic in literature. 

Proper use of the basic skills of research to discover and report other thinkers' ideas. 

2. The average score of the passing students should be 70% on a set of common questions on the final 
exam which are designed to measure knowledge of the subject matter of English 202. 

3. Sixty percent of seniors responding to the "Citadel Experience Survey" should indicate their satisfaction 
with the instruction in sophomore English courses by agreeing or strongly agreeing with the following 
statement: 

"My Core Curriculum courses significantly improved my skill in written communication." (Item 28) 
"My Core courses significantly improved my skill at using resources and references." (Item 31) 
"My 200-level Core Curriculum English requirements provided me with a greater appreciation for 
literature." (Item 37) 

Assessment Results: Three hundred and sixteen students were enrolled in ENGL-202 in the spring term 
of 1997. The same random sample provided both the tests and the research papers, and consisted of 62 
of the 279 students who passed. (Twenty-four [7.6%] withdrew, and thirteen [4.1%] failed.) The study 
was based on the work of only those students who passed because we believe that the effectiveness of a 
program should be judged on the basis of those who complete it successfully. The random sample was 
produced by the office of the Dean of Planning and Assessment. 

The objective test (Appendix B: "English 202 Exam, Spring 1997") consisted of thirty questions prepared 
by a committee of the teachers of ENGL-202 before the semester began and comprised part of the exam 
in each professor's section. Therefore, it, like the research paper, was actually a part of the course rather 
than an external assessment enterprise. The average score of the students was 72.9%, a figure which 
corresponds to a letter grade of "C" and which met the expectations of the department. 

To measure the three designated skills pertaining to writing, critical thinking, and research, research 
papers based on a common assignment were evaluated. Each paper received three scores, one for 
each skill: clarity and correctness of expression, mature thinking, and facility with research skills. Almost 
every professor in the department served as a reader, and each paper was read at least twice. If the two 
primary readers disagreed, then a third reader was called in. Since the average scores for all three skills 
clustered around 2.5 on a scale of 5, there is clear room for improvement in each. 

At least 80% of the graduating seniors who responded to the three questions on the "Citadel Experience 
Survey" which pertain directly to the sophomore English requirement "Agreed" or "Strongly Agreed" with 
the statements presented under Expected Results. While the English Department cannot be entirely 
satisfied with these figures, they do measure up to expectations and are more positive in the context of the 
whole survey than they are when read separately. Also, they show an improvement, at least between 
these two years. 

In conclusion, the 1997 sophomore assessment effort showed that the students' final grades were 
accurate indicators of the degree to which they had achieved the stated goals of the course. Since the 
distribution of grades was acceptable to the department (89% passed the course), no significant changes 
are called for at this time. 
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B. Mathematics Core Requirement 

Mathematics 131/132 

Purpose: The primary undergraduate mission of the Department of Mathematics and Computer Science 
is to provide a flexible education for students in mathematics and computer science which will prepare 
them for the future and enhance their selection for the military, their employers, or graduate schools. This 
assessment report deals with the science and engineering component of the Core Curriculum 
Mathematics Requirement and how it contributes to accomplishing this mission. 

Expected Results: The effectiveness of the sequence will be evaluated through testing the student 
mastery of the concepts, computational skills and retention of these skills along with problem solving 
abilities in a wide range of applications. The department expects that each of the common core questions 
on the MATH 131 and 132 final exams will be correctly complete by at least 60% of the students taking 
these exams. The department expects that the W/F/0 rate in MATH 131 will be at most 45% and the W/F 
rate in MATH 132 is not expected to exceed 30%. It should be noted that in MATH 131 a minimum grade 
of C is required to proceed to MATH 132. In addition, the department expects that 75% of the client 
departments for these courses will acknowledge that at least 50% of the content goals are appropriate for 
their students. 

Assessment Procedures: Since Spring 1996 all MATH 131 final exams have included a common core of 
eight questions addressing the content goals of the course. The final exams in MATH 132 have included 
a common core of 12 questions since Fall 1996. The department has tracked the D/F/W rate in MATH 
131 and the W/F rate in MATH 132 since 1988. Finally, the department surveys client departments for the 
content goals of MATH 131/132. 

Assessment Results: 

Common Core of Questions 

MATH 131 - For the Fall 1996 term, the department met the expected goal of 60% or better of the 
students correctly completing each core question. The average percentage correctly completing each 
question was 77.1 %. In Spring 1996 the results were not quite as good with the percentage correct on 
one question dropping to 56.8% but the average was a respectable 75.9%. Results for the most recent 
term, Spring 1997, are disturbing- the percentage of students answering correctly dropped below 60% on 
4 questions and the average was 63.6%. The situation will be monitored to see if this is the start of a 
downward trend. 

MATH 132- In the Fall1996 term, the average correctly completing each question was 65.8% and 
department goal was met or nearly met for all except two problems dealing with series and differential 
equations. The course syllabus will be reviewed to see if more time can be allotted to these topics. An 
analysis of the Spring 1997 data has not been completed yet. To improve the consistency of reporting 
one person will be assigned the task of coordinating the MATH 131/132 sequence. 

D/F/W Rates 
The department has tracked the D/F/W rate in MATH 131 since 1988. The goal of 55% of the students 
attaining a C or higher seems very optimistic since in the 1 0 terms, AY 1988 through AY 1993, this goal 
was only met twice. However, in the last 4 Fall terms the goal has been twice met (73.4%, 57.4%), once 
nearly (54%), and once not (38.8%) with an average success rate of 55.2%. In the last 4 Spring terms the 
goal has been met three times (64.7%, 64.4%, 56.9%) and once nearly (53.8%) with an average 
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success rate of 60.0% in the Spring. The trend of the success rate in MATH 131 appears to be heading in 
the right direction although it also seems to follow a 4-year cycle. 

In MATH 132 the department goal is to have a W/F rate of less than 30%. In the last 8 semesters this goal 
has been met 6 times, once nearly (32.8%), and once not (68.3%). The two exceptions occurred during 
AY 93-94. The 4-year W/F rate for the Spring term is an encouraging 20.2% while the Fall average 
(heavily influenced by the disaster in Fall 1993) is slightly higher than our goal at 34.4%. From the 
viewpoint of student success the course that needs the most attention is the Fall MATH 131. 
Recommendations to improve success in this course include better placement, providing a more 
conducive academic environment for freshmen, and adjusting the course content. 

Satisfaction 

A survey of client departments for the sequence MATH 131/132 received responses from the Electrical 
and Civil Engineering departments. The first department indicated that all the topics currently taught are 
important to them and the second department indicated that 75% of the topics were essential. Thus, it 
appears that topics should not be removed from the courses. 

While not directly related to satisfaction with the MATH 131/132 sequence in the spring the department 
head conducted a survey of engineering students who had completed their mathematics requirements 
(through differential equations). Nearly all (95%) of the students rated their overall satisfaction with the 
department as average or better. 

C. Skills 

Purpose: The Citadel requires that each course approved as part of the General Education/Core 
Curriculum offerings address certain skills. Three of these areas of skills are basic written communication, 
use of reference materials, and critical thinking. 

Expected Results: At present, The Citadel is measuring its success in these areas only in terms of 
student satisfaction. It is expected that at least 75% of each graduating class will at least agree that Core 
Curriculum offerings significantly improved their skills in basic written communication, in using reference 
materials, and in critical thinking. 

Assessment Procedures: Each graduating class is required to complete an exit survey. 

Assessment Results: 

Actual survey question responses: 

"My Core Curriculum courses significantly improved my skill in written communication." 

Agree or 
Strongly Agree 

1995 

65.2% 

1996 1997 

67.0% 66.6% 

"My Core Curriculum courses significantly improved my skill at using resources and references." 

Agree or 
Strongly Agree 

1995 

65.9% 

1996 1997 

69.8% 65.9% 

"My Core Curriculum courses significantly improved my critical thinking skills." 

1995 1996 1997 
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Agree or 
Strongly Agree 58.9% 61.4% 66.5% 

While percentages of agreement have increased for improving critical thinking skills, percentages have 
fluctuated for improving skill in written communication and using resources and references, and the 
expected results have not been achieved. In addition, survey results have not provided adequate 
information on which to base changes in our Core Curriculum that might improve these percentages. The 
Citadel has, therefore, decided to look into a standardized test for evaluating its success in improving 
these skills. 

2. MAJORS AND CONCENTRATIONS 

A. Biology 

Purpose: The Department of Biology offers an undergraduate major leading to the degree of Bachelor of 
Science in Biology. The program provides a strong background of required Core Curriculum courses and 
the flexibility of free electives to allow the student to pursue a broad education in the liberal arts and 
sciences. The primary objective of the program is the preparation of students for entry into advanced 
schools in the health professions, graduate research schools, and entry level positions in the biological 
sciences. The scope of required courses is broad enough to provide exposure to several branches of 
Biology. 

Expected Results: The B.S. in Biology may be tailored to meet the special needs of students planning to 
enter medical school, dental school, veterinary school, or professional school in allied health. The 
department coordinates a voluntary program whereby students may gain practical experience before 
graduation. The large number of electives available in the biology curriculum makes it possible for 
students to develop the broad science-humanities background necessary in the medical or dental 
profession. 

Three measures have the potential to assess the effectiveness of the BS (Biology) program. The three 
measures and expected outcome goals are: 

1. Students graduating with a BS degree in Biology should exhibit breadth and depth in their knowledge of 
Biology. A measure of attainment of this background in the Biological Sciences would be a score at or 
above the national average on the Biological Sciences section of the Medical College Admissions Test 
(MCAT), or a score at or above the 50th percentile in the Biology Specialty area test of the Graduate 
Record Examination (GRE). Although not all Biology graduates will take the MCAT or the GRE (and not 
all who take either test choose to release their scores to The Citadel) these two tests should cover a 
majority of graduates in each class. Goal: 100 percent of testees scoring at or above 50th percentile. 

2. BS (Biology) graduates should be well prepared for success in admission to graduate schools, 
professional schools, and the work place. Goal: The number of graduates (any class) reporting 
admission to graduate schools, professional schools, and Life Science career positions should reach 67 
percent of the number of students graduating (last five classes) over a five-year period. 

3. It is important that graduates of the BS (Biology) program perceive that they have received a solid and 
useful education. Goal: 100 percent of graduates are "Satisfied" or ''Very Satisfied" with the instruction in 
their major program; "Agree" or "Strongly Agree" that their Biology major curriculum stimulated them to 
think creatively, exposed them to new ideas, and prepared them to use the methodologies of their 
discipline; and, would choose the same major again. 

Assessment Procedures: Annual analyses are done on the results of MCAT and GRE, and on the 
success of graduates in gaining admission to graduate and professional schools and in finding 
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employment in professional positions related to their undergraduate education. Student satisfaction is 
determined through the "Citadel Experience Survey." 

Assessment Results: Nine graduating students took the MCAT in April 1995. MCAT section scores are 
reported as integers ranging from 1 to 15. 1 00 percent of The Citadel students scored at or above the 
national average (8) for the Biological Sciences section. The mean Citadel score was 9.9, compared to a 
national mean of 8.3 (n=30,059). The department is working to develop a system to ensure the reporting 
of GRE scores. It is estimated that between four and eight students take the GRE each year, but not all 
are required (by the graduate schools to which they seek admission) to take the Biology Subject Test. 

The Department of Biology has begun to systematically collect data on advanced studies admissions and 
career-track hirings vs. graduations. During the 1994-1995 academic year, 15 current and past graduates 
gained admission to graduate or professional programs, and 6 graduates reported that they had secured 
biology-related employment, while 35 biology majors graduated in May 1995, a ratio of 60 percent. Since 
the beginning of the 1995-1996 academic year and up to the time of this writing, 22 current and past 
graduates gained admission to advanced schools and 4 reported hirings, while 25 students were awarded 
BS degrees in 1996, a ratio of 1 04 percent. These ratios will vary widely from one year to the next, as the 
size of the graduating class varies, but a five-year running average of each will be meaningful. To date, 
we have a two-year running average of 78 percent. 

Surveys of graduating seniors do not reflect 100% satisfaction. Over the period 1995, 1996, and 1997, 
the percent of satisfactions ranged from a low of 67% to a high of 94%. 

Based on the information gathered thus far, the department has developed a special freshman biology 
sequence designed for only Biology majors. This sequence will be offered for the first time in fall1997. In 
addition, the department has decided that it must add to its assessment instruments some measures of 
student learning within the courses offered by the department and not depend so heavily on external 
testing, the success of our graduates in entering graduate and professional schools, and the success of 
our students in entering careers related to their undergraduate experience. 

B. Honors Program Concentration 

Mission: The Honors Program provides appropriate education for students who are better prepared, more 
capable, and desirous of an enriched educational experience. Based upon student-teacher relationships 
developed in one-on-one tutorials, Honors courses augment the curriculum of the college by offering 
qualified students an experimental and alternate means of education grounded in the methods of 
intellectual inquiry. The Honors Program also assists the college in attracting and retaining well-qualified 
students and faculty. 

Expected Results: The average cumulative GPA for students in the Honors Program should be at least a 
3.3. At least 80% of Honors Program graduates will either go into the military or pursue post-graduate 
education; at least 80% will report that the program contributed positively to their enthusiasm for learning; 
at least 80% will report that the program helped them to become better students; at least 80% will report 
that the program strengthened their intellectual and personal relationships with Honors faculty; and, at 
least 80% will report that the program fostered their academic excellence. 

Actual Assessment Results: The academic performance of Honors Program students in 1996-97 has 
been outstanding. At the end of the year, the cumulative GPA for Honors students was 3.569; the average 
in Honors Program courses was 3.515, a difference of .05. Freshmen in the program earned an average 
cumulative GPA of 3.534. 

Five of nine Honors Program graduates (56%) are either going into the military or entering graduate 
programs. One will attend medical school at the University of South Carolina and two will be attending 
graduate school in chemistry (one at Stanford and one at the University of Southern California). Two will 
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enter the Navy, one will enter an internship program in journalism, one will take a job with an engineering 
firm, and one will work for a year to save money for seminary. 

In the fall of 1996 a survey was distributed to alumni of the Honors Program. Sixty-five were 
distributed; forty-five were returned (45% yield). Results indicate that 100% either agree or strongly agree 
that the Honors Program had a "significant positive effect" on their educational development and 93% 
either agree or strongly agree that the Honors Program contributed positively to their "enthusiasm for 
learning." Ninety-three percent either agree or strongly agree that the program helped them to become a 
better student and fostered their academic excellence. Seventy-one percent either strongly agree, agree, 
or moderately agree that the program was a significant factor in their decision to attend The Citadel. 
Ninety-seven percent either agree or strongly agree that the program stimulates scholarship. Ninety-three 
percent either agree or strongly agree that the program stimulates creativity. Ninety-three percent either 
agree or strongly agree that the program strengthens intellectual and personal relationships with Honors 
faculty. 

3. Performance of Professional Program Graduates on Licensing and Certification Exams 

Purpose: The quality of a pre-professional program may be assessed in part through the performance of 
its graduates on licensure and certification exams. The Citadel monitors these exams in Education and 
Engineering. 

Assessment Results: Test scores will be monitored annually by the Office of Planning and Assessment. 

Expected Results in Civil Engineering: The department expects that 80% of all students who complete 
degree requirements in a given academic year will take the Fundamentals of Engineering examination and 
that the passing rate will be at a minimum of 90% of the national average. 

Actual Results in Civil Engineering: This year as shown in the table below out of 45 students eligible to 
take the Fundamental of Engineering Examination, the department had 35 students (78%) take the 
examination in the fall. Of those taking the examination only 51% passed. This is below the minimum 
requirement of 67% (90% of the national passing rate). Eighteen students took the examination in spring 
and 39% passed. 

Academic Year Citadel Pass Rate National Pass Rate 

1993-1994 58% 75% 

1994-1995 52% 72% 

1995-1996 57% 72% 

1996-1997 56% 74% 

For assessment purposes, the department is interested in pass rates of individuals who graduate in a 
given academic year. For example, for the 1993-94 academic year, of those students who completed 
degree requirements in Civil Engineering in December 1993, May 1994, July 1994, or August 1994, we 
are interested in the number who took the Fundamentals of Engineering Exam and, of those, the number 
who passed this exam. Data presented by the state does not lend itself to this analysis, and in the future, 
that data will be refined to provide the needed assessment data. The department is disappointed in the 
pass rate, but is not at this time prepared to make program or curricular modifications. 
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Expected Results in Education: All graduates will complete the NTE examination in their specialty area 
with a passing score; all graduates will complete the NTE Professional Knowledge Examination above the 
state minimum; and all graduates will be rated at the "Competent" level on the Assisting, Developing, 
Evaluating Professional Teachers (ADEPT) instrument. 

Actual Results in Education: All graduates are not achieving the hoped for 100% pass rate in the National 
Teachers Examination specialty area. All certification programs met the 100% pass rate except Physical 
Education, Science, and Biology. As part of its preparation for the NCATE reaffirmation visit in Fall1997, 
the Teacher Education program is under a complete review. 

National Teachers Exam 

Overall Pass Rates 1994-1995 1995-1996 1996-1997 

Professional Knowledge 

All Tested 92% 94% 98.5% 

Graduates Only 94% 94% 100.0% 

Specialty Area 

All Tested 95% 84% 83.1% 

Graduates Only 77% 92% 82.7% 

Expected Results in Electrical Engineering: For those students who graduate in a given academic year 
(December, May, July, or August), the department expects that at least 80% will have taken the 
Fundamentals of Engineering/Engineer-in-Training Examination and that, of those who take this exam, at 
least 70% will pass. Senior students' performance on the Fundamentals of Engineering exam (Part I) is 
evaluated annually. These exam results are analyzed to aid in identifying areas in the engineering 
program requiring attention, and to verify strengths of the program. For assessment purposes, we are 
interested in pass rates of individuals who graduate in a given academic year. The passing percentages 
are expected to be equal to or above the national averages for electrical engineering seniors. 

Actual Results in Electrical Engineering: The Fundamentals of Engineering Exam overall academic pass 
rates for the previous seven years are presented in the following table. 

Academic Year Electrical Engineering National Average 
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Fall Spring Fall Spring 

1990-1991 70.0% 80.00% 53.% 62.% 

1991-1992 80.0% 75.00% 56.% 61.% 

1992-1993 37.5% 14.29% 55.% 62.% 

1993-1994 67.0% 100.00% 68.% 67.% 

1994-1995 79.0% 100.00% 81.% 77.% 

1995-1996 56.0% 33.00% 75.% 75.% 

1996-1997 80.0% 67.00% 74.% 76.% 

4. Reports of Program Changes that have occurred as a Result of External Program 
Evaluation 

There have been no program changes in 1997 as a result of external program evaluation. 

5. Academic Advising 

Mission: To address academic advising for its cadets, The Citadel has established a three-tier advising 
system: the Academic Faculty Advisor (a faculty member from the cadet's major department), the 
Company Academic Advisor (a member of the faculty or staff assigned as an advisor to each cadet 
company), and the Cadet Academic Officer (a senior cadet officer who has responsibility to monitor the 
academic well-being of each cadet in his or her cadet company). 

This report will deal only with the Academic Faculty Advisor. The Citadel has considered three aspects of 
the role of faculty advisor: advising about course selection and major requirements, advising 
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regarding academic policies of the College, and advising relative to career opportunities. 

Expected Results: At least 80% of the seniors responding to the annual "Citadel Experience Survey" will 
indicate that they are "Satisfied" or "Very Satisfied" with their advisors' assistance in each of the three 
areas described above. 

Assessment Tools: The level of satisfaction in each of the three areas of advising are assessed through 
the "Citadel Experience Survey" given annually to graduating seniors. Each senior is asked to indicate his 
or her level of satisfaction in the following three areas using these ratings: Very Satisfied, Satisfied, 
Somewhat Satisfied, Somewhat Dissatisfied, Dissatisfied, or Very Dissatisfied. 

Area 1 - Academic advising in course selection and requirements. 

Area 2 - Academic advising in understanding academic policies. 

Area 3 - Information and advice on career opportunities. 

Actual Results: The following table gives the percent of our graduating seniors indicating "Satisfied" or 
''Very Satisfied" in the three areas of academic advising in the past three graduating senior classes. 

1995 1996 1997 
Area 1 52.5% 60.0% 57.4% 
Area2 51.5% 59.3% 53.2% 
Area3 60.2% 61.1% 59.9% 

We are, of course, disappointed that the level of student satisfaction has not met our expectations. We 
have taken several actions: 

A two-day academic orientation has been implemented for each entering class. 

The Dean of Undergraduate Studies and Dean of Women has been given primary responsibility for the 
entire academic advising program. 

Since cadets are required to meet with their Faculty Advisors twice each semester, the level of student 
satisfaction with academic advising will be evaluated for all students each spring rather than for 
seniors only as they leave the College. 

6. Entry Level/Developmental Education 

The Citadel offers no entry level/developmental education courses. 

7. Admissions Prerequisites 

Percentage of New Freshmen Who Met All Prerequisites for College Admission 

1994 1995 1996 
All Freshmen 96.5 95.8 99.9 
S. C. Residents 95.9 97.7 99.5 
Non-Residents 97 96.4 98.4 
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8. Transfers 

This component is not applicable to our institution type. 

9. Retention/Attrition 

This component was last submitted to the Commission on Higher Education in July, 1996. Based on the 
institution's schedule of reporting, a report for this component will be submitted to the Commission on 
Higher Education in July, 1998. 
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GPA 

10. Minority Access/Equity 

Ratio of Black Full-Time (F.T.) Faculty 
to Total Full-Time Faculty 

Fall Semester Total F.T. Black F.T. Faculty 
Faculty Number 

1992 161 3 
1993 148 3 
1994 141 2 
1995 154 2 
1996 151 2 

11. Academic Performance of Student Athletes 

Black F.T. Faculty 
Percentage 

1.9 
2.1 
1.4 
1.3 
1.3 

Purpose: It is our purpose to ensure that our student athletes continue to make satisfactory progress 
toward meeting graduation requirements. 

Expected Results: The academic performance of our student athletes compares favorably with the 
performance of our student body as a whole. 

Actual Results: The reported four-year graduation rate of 70% and six-year rate of 86% for all student
athletes in the Freshman Cohort of 1990 who received an athletic grant-in-aid is higher than the reported 
four-year graduation rate of 67% and six-year rate of 77% for all students in the Freshman Cohort of 1990. 

Some statistics about our student athletes follow: 

Fall1996 

TEAM SIZE 

GPA 

GOLD STAR/ % ON GOLD STAR/ AVERAGE 

DEAN'S LIST DEAN'S LIST 

Fall1995 

Football 

Baseball 

Basketball 

All Students 

107 

39 

17 

15 

13 

3 

* Exceeds college figures for Fall 1996 

14% 

33%* 

18% 

32% 

2.484 

2.740* 

2.340 

2.599 

TEAM SIZE GOLD STAR/ %ON GOLD STAR/ AVERAGE 

DEAN'S LIST DEAN'S LIST 

Football 110 10 9% 

Baseball 40 7 18% 

Basketball 16 6% 

All Students 23% 

*Exceeds college figures for Fall1995 

Fall1994 

TEAM SIZE GOLD STAR/ % ON GOLD STAR/ 

DEAN'S LIST DEAN'S LIST 

Football 106 9 8% 

Baseball 42 11 26%* 

Basketball 17 2 12% 

All Students 23% 
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2.313 

2.667* 

2.070 

2.657 

AVERAGEGPA 

2.333 

2.717* 

1.979 

2.700 
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*Exceeds college figures for Fall 1994 
Average SAT Scores for First-Time, Full-Time Freshmen 

1994 1995 1996 
Football 862 902 1043* 
Baseball 934 958 1088* 
Basketball 768 918 940* 
All Freshmen 975 973 1075* 
*Recentered Scores 

12. Procedures for Student Development 

This component was last submitted to the Commission on Higher Education in July, 1996. Based on the 
institution's schedule of reporting, a report for this component will be submitted to the Commission on 
Higher Education in July, 1998. 

13. Library Resources and Services 

This component was last submitted to the Commission on Higher Education in July, 1996. Based on the 
institution's schedule of reporting, a report for this component will be submitted to the Commission on 
Higher Education in July, 1999. 

14. Administrative and Financial Process and Performance 

Based on the institution's schedule of reporting, a report for this component will be submitted to the 
Commission on Higher Education in July, 1999. 

15. Facilities 

This component was last submitted to the Commission on Higher Education in July, 1995. Based on the 
institution's schedule of reporting, a report for this component will be submitted to the Commission on 
Higher Education in July, 1998. 

16. Public Service 

Based on the institution's schedule of reporting, a report for this component will be submitted to the 
Commission on Higher Education in July, 1999. 

17. Research 

Purpose: As primarily a teaching institution, The Citadel has established modest but reasonable research 
expectations for its permanent faculty. In its mission statement, the Citadel describes the role of research 
through the following two paragraphs: 

"A complementary purpose of The Citadel, realized through the College of Graduate and Professional 
Studies, is to serve the citizens of the Lowcountry and the state of South Carolina through both 
undergraduate and graduate degree programs, application and utilization of research, and a broad range 
of professional development opportunities. The same faculty and academic support services are used in 
both programs. 

The Citadel recognizes that the excellence of its educational programs is dependent upon the quality of its 
faculty. It also acknowledges and endorses the teacher-scholar ideal: that Citadel faculty will address 
audiences beyond the immediate confines of the College by sharing their knowledge with other scholars 
and with the public. Traditionally, such sharing is accomplished through teaching and lecturing, 
researching, writing, publishing, and public service." 
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It is recognized that two factors determine the level of research in which a faculty member can engage. 
The primary factor is time. It is essential that the faculty member dedicate significant periods of 
uninterrupted time if quality research is to be an expectation. The Citadel is, by mission, a teaching 
institution, and the teaching loads of its faculty are not routinely reduced in favor of research. With this 
policy, The Citadel declares teaching as a higher priority for its faculty than research. 

The second factor is funding. The Citadel encourages its faculty to seek funding through The Citadel 
Development Foundation and through grants from other public and private sources. 

Expected Results: The Citadel has defined expectations of its faculty's research in three areas: 

Proposals: 

To The Citadel Development Foundation 
At least one faculty member from each academic department will submit a proposal each year. 
At least 30% of the permanent faculty will submit proposals each year. 
To Other Public and Private Sources 
At least 5% of the faculty will submit proposals each year for funding to a private or public source other 

than The Citadel Development Foundation. 

Quality of Research: 

At least one faculty member from each academic department will have his or her research 
recognized through publication of a book or a paper in a professionally recognized volume. 

At least 30% of the faculty will have his or her research recognized through publication of a book or a 
paper in a professionally recognized volume. 

Service to the Charleston Area and the State of South Carolina: 

Each year The Citadel faculty will address audiences beyond the immediate confines of the College by 
sharing their knowledge with other scholars and with the public. Traditionally, such sharing is 
accomplished through teaching and lecturing, researching, writing, publishing, and public service. 

Assessment Tools: The Dean of the College of Graduate and Professional Studies is responsible for 
monitoring the research proposals submitted and those that are funded. Each year The Citadel prepares 
a summary of the scholarly activities of its faculty. Each year outstanding faculty research is recognized 
through the naming of Citadel Development Foundation Faculty Fellowships. 

Actual Results: The following table documents proposals submitted to The Citadel Development 
Foundation. 

#Submitted(%) 1994-95 1995-96 1996 
Departments 11 (73%) 12 (80%) 11 (73%) 
Faculty 42 (30%) 43 (31%) 44 (34%) 

The following table documents the proposals submitted for outside funding in 1992-93 through 1995-96. 

1992-93 1993-94 1994-95 1995-96 
I #Submitted 12 19 13 8 
I Total Proposed $4,805,830 $1,688,557 $514,951 $90,586 
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The following table documents the grants received during that period. 

1992-93 1993-94 1994-95 1995-96 

#Awards 8 8 8 6 

Amount Funded $59,219 $164,165 $191,471 $54,846 

The following table documents the quality of faculty research and how much of the research dealt with 
issues of importance to the Lowcountry and South Carolina. 

1994 1995 1996 
# Publications 97 81 81 
# Presentations 146 141 148 
# Related to Lowcountry /South Carolina 16 28 33 

The assessment data indicates that The Citadel's faculty are meeting expectations in both grants applied 
for and professional presentations made. It is also clear, however, that the same faculty are meeting 
these expectations each year and that some departments are presenting no grant proposals, internal or 
external. Steps are being taken to encourage the non-participants to submit proposals and to become 
more active in scholarship, and those faculty who have been receiving grants from The Citadel 
Development Foundation will not receive another such grant until they have at least applied for an external 
grant. The College is encouraged that a reasonable percentage of the professional efforts of its faculty 
are directed at the Lowcountry of South Carolina. 
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