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Dr. Goodman 
Appointed 

Dr . J oseph L. Goodman of 
North Charleston has been ap
pointed to the Board of the De
partment of Youth Services , 
succeeding Dr. T. M. McCottry, 
who resigned. 

Dr. Goodman's appointment 
was made by outgoing Gov. 
James B. Edwards. His appoint
ment is until 1983. The Senate, 
which must confirm the appoint
ment, has referred it to the Com
mittee on Judiciary. 

Dr. Goodman was Physician of 
the Year for South Carolina in 
1972. A graduate of the Medical 
University of S.C., he has a B.S. 
degree from the Citadel (1952) 
and interned at Colorado General 
Hospital in Denver. 

Dr. Goodman has been a gen-
eral practitioner of medicine in the 
North Charleston area for over 20 
years. He has done post graduate 
work at Mt. Sinai Hospital, New 
York; Wayne University, Detroit; 
and Columbia University. 

He serves as an associate pro
fessor of Occupational Medicine 
at the Medical University. 

Among his many awards, Dr. 
Goodman was selected outstand
ing intern at Colorado University, 
received a state and national cita
tion, the President's Award for 
Hiring the Handicapped, for his 
work with Avco Lycoming Co.; 
and a certificate of recognition 

Dr. Goodman 

Your State Selects Tish Taul As 
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Tish Tau/ 

from Raybestos-Manhattan, Inc., 
for pioneer work in Industria I 
Health. The new Nursing-Science 
Building at Baptist College will be 
named for him. 

He is a member of the Presi
dent's Committee on Employment 
of the Handicapped ; listed in 
Who's Who in the Southeast; and 
a board member of the Senior 
Center of Charleston. 

A recognized expert in asbes
tosis, Dr. Goodman's articles have 
appeared in the S.C. Medical 
Journal; the Industrial Hygiene 
Foundation Journal; and in a pa
per presented at the Carnegie
Mellon University in Pittsburgh . 

First Female Governor 
Tish Taul , a pert, vivacious 16-year-old brunette from Willow Lane 

School, has been named Governor of "Your State" for 1978. 
Kevin Harris, Birchwood; Kelly Cauthen, Willow Lane; and Dwight 

Robinson, John G. Richards, were selected lieutenant governors. 
Willow Lane and Birchwood, reversing the trend of the "Your 

State" program of a year ago, copped all other statewide elective of
fices. Selected from Willow Lane were Regenia Sullivan, Secretary of 
State; Lisa Rucker, Comptroller General; Kenny Sims, State Treasurer, 
and Tine Berry, Commissioner of Agricultu re. 

Named from Birchwood were Tyrone Owens, Superintendent of 
Education; Mike Sloan Godwin, Attorney General, and Craig Dowdey, 
Adjutant General. 

The officers were sworn in by G_pv. James B. Edwards and "Your 
State" Executive Director Edward .Pendarvis of Mt. Pleasant, who also 
serves as the agency's chairman of the board. 

Gov. Edwards told the students the "most gratifying piece of news 
that I've heard is that only 25 of you here today were here a year ago. 
Hopefully, next year none of you will be here." 

The keynote speaker on the two-day program, which is sponsored 
by the S.C. Department of the American Legion, included board Secre
tary Mrs. Barbara T. Sylvester. Mrs. Sylvester is a former chairman of 
the board, and is a member of the President's National Advisory Com
mittee on Juvenile Justice and Delinquency Prevention. 

"You live in the greatest country and in the greatest state," Mrs. 
Sylvester told the students. "They will be as good or as bad as you 
make them. 

"If you want the world of tomorrow to be a world in which you will 
be proud to live," she continued, "you must make a contribution to its 
function- its purpose." 

Other speakers included S.C. Human Affairs Commissioner James 
A. Clyburn, Williamsburg-Berkley Rep. B. J. Gordon, Jr., Aiken County 
Family Court Judge John Hart, the Rev. Ed Francis of the Legislative 
Information Services and AI Walker of the Dale Carnegie Institute. 

A Day In The Life Of A Student 
"All right, lights oo, everybody 

upl Everybody up/" The youth 
counselor winds down the hall like 
an old relic hunting merchandise 
in vacant store rronts, rapping on 
doors, cutting on lights, slapping 
on the sidG 'Jf metal bed frames. 

Groans. It is 6 a.m. at the John 
G. Richards School Dorm No. 4. 
The darkness outside is as black 
as if the building were inside a 
movie theater. 

"Come on, come on, come on, 
everybody upl Time to rise!" 

Mumbled cursings and creaky, 
rattling joints liiS basins fill with 
water and fuzzy, touseled heads 
grope for washcloths and tooth-

paste. The block walls echo with 
an increasing crescendo of noise. 

"Cleanup!" At 6:30 a.m. the 
youngsters make their beds and 
sweep out their rooms. Several 
students, appointed on a roster as 
cleanup men, sweep the halls, 
mop them and empty the trash, 
then return to their rooms. 

About quarter to seven, the stu
dents collect in the day room in 
the front of the dorm. "What day 
is this?" one asks. "Tuesday." 

"Yeah, well there'll be 
scrambled eggs and bacon this 
morning." 

" Ugh. Think I'll stay here and 
be sick." 

"Man, you were sick when you 
came. here. You sure ain't looking 
no better." 

Raffish Laughter 
There is a gentle, raffish laugh

ter. Youngsters pile into the room 
until it overflows. Thirty-eight stu
dents live in Dorm 4. (The maxi
mum, without overcrowding, is 
40) . Oaken pews line the walls of 
the day room. A fast game of 
ping-pong at the back end of the 
day room adds to the racket of 
three dozen boys rapping and 
bragging, joking, lying, playing 
macho, posing. 

Continued Page 5 
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Director's 
.Dialogue 

Too often, I feel, we have a tendency to place a child 
who manifests anti-social problems back in his home en
vironment simply because there are no other alternatives. 

Sometimes we as professionals don't pursue leads, or 
we're less zealous seeking viable alternatives. Many a 
child has been institutionalized longer than he need be, I 
think, because we haven't sought to do our job to the ut
most of our abilities. 

However, there is another side of the coin. The pro
fessional cannot do the entire job. It is his mission to 
work with the child in a restricted, artificial environment 
to bring the child back to a sense of reality and re
sponsibility. Once that job is finished, the child must be 
returned to the real world-and often with horrible 
consequences. 

The child goes back to a neighborhood infested with 
crime and immorality. His family situation is ~till broken 
and disordered. His friends have the same vices they had 
before he left. He returns to his old habits because, as 
bad as they are, they are familiar and comforting to him. 

Rehabilitation does work. But it takes an entire com
munity effort for it to succeed. Someone has to be on the 
other side of the fence to guide the child once he is re
turned home. 

A prominent South Carolina legislator once revealed 
that he had been an offender, but had returned to society 
on the strength of his mother's love and with the help of 
an adult friend who took the time to listen. 

We can assist in changing the child's behavior, and 
we can help change the community's negative reinforce
ments. A simple place to start would be in attitudes. 
Juvenile offenders and children with behavior problems 
are still human beings who have made mistakes. They 
can be helped. Their behavior can be changed. They can 
be rehabilitated. 

There is a movement in this country, however, to ex
tract punishment in equal measure for a crime. Offenders 
are isolated from society for a period of time-usually 
the longer period of time, the better, advocates of strict 
punishment say. 

When the offender returns home, he is looked upon 
as an outcast-a Pariah-because of his commission of 
a criminal act and his having been caught at it. 

This attitude- prevalent in even our most progress
ive states-wants us to return to the "simple" schools 
where children are fed, clothed and housed-and that's 
all. Rehabilitative programs, such as recreational activity, 
religious ceremony, vocational education and so forth, 
are, to these people, just wasted money. 

Their attitude permeates legislatures, educational 
systems, legal systems and even the juvenile justice 
agency itself, in some cases. It means the child Is no 
longer thought of as a human being, but an object-an 
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News Briefs 
1979-80 Budget Presented 
The Department of Youth Serv

ices has presented a $10.3 million 
1979-80 budget to the Budget and 
Control Board . State Director 
Grady A. Dece!l said the budget 
reflects a 5 per cent decrease from 
last year's budget in line with the 
Budget and Control Board'sre
quest. 

The budget includes $340,000 
for administration, $1 .5 million for 
supportive services, $6.1 million 
for institutional/residential care 
and $2.3 million for the Youth 
Bureau Division. 

Decell also asked for ( 1) a rein
statement of the 5 per cent cut, 
inflation costs in operations and 
the state funding of all federal 
programs, and (2) an increase in 
cottage life and correctional coun
selors in line with proposed cor
rectional standards. The $2.3 mil
lion total cost would include 98 
additional youth counselors and 
12 correctional counselors. 

My Dog and I Play Checkers 

A book of poetry has been re
leased from the Willow Lane 
School. The title, Mv Dog and I 
Play Checkers, was taken from a 
poem by a Willow Lane student. 

The publication was jointly 
sponsored by the National En
dowment for the Arts, the S.C. 
Arts Commission and the Depart
ment of Youth Services. 

The workshops at Willow Lane, 
conducted by Kenneth R. Den
bert, lasted three months. "The 
wonderful thing about young 
students is the fact they have not 
lost the ability to be playful and 
make associations adults often 
lose touch with," Denbert writes. 
"Inside you find coats turning into 
boxes, dogs playing checkers and 
people transforming trees into 
animals flying and swimming in. 
space and in oceans. The poetry is 
unique." 

object to be punished and isolated from his own kind. 
It is an unreasoning kind of punishment because it does 
not take in the nature of the offense nor the nature and 
potential of the child. 

This attitude will accept archaic buildings and pro
ggrams as the "status quo." It also wants society's role to 
be that of a disapproving judge. 

Schools, churches and families don't have to be 
changed, this attitude says. The problem is entirely in
side the child. But it does not reflect the impact of soci
ety's-the society in which the child operates-values on 
the child. 

A kind of understanding is needed in which we can 
all work together to begin correcting the disruptive family 
before the child returns; to ease the blight and squalor of 
tenement rows and overcrowded conditions in schools; 
and to erase an attitude that whatever one wants is all 
right, no matter what moral values are involved. 

We can begin by demanding, first of ourselves, and 
then of others in our immediate environment, that life be 
conducted on its highest plane. Then we should insist
not as professionals in the field, but as citizens of the 
community-that institutions In which we are involved
schools, churches, branches of government-live up to 
their mandates. 

Change must come. Delinquent and pre-delinquent 
children must be nurtured and given time to grow so they 
can return to society. Change In society, as In a child, 
must come from within. As part of that society, we must 
foster that change. To do less reflects on our thoughts 
and feelings as human beings. This Is our mandate. After 
all, we are "Yesterday's Children." 
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YOUR STATE FESTIVITIES 

Your State festivities occupied a significant portion 
of agency activities in November. S.C. Gov. James B. 
Edwards, (right of podium, standing), issues the oath 
of office to incoming Your State Gov. Tish Tau/. 
Agency officials, watching the festivities are (stand
ing), Board Members Edward Pendarvis and Barbara 
Sylvester (left); and Supervisor of Chaplains Horace 
Youngblood and State Director Grady Dece/1. Banners 
(photo, upper right) played a significant role, as usual, 
in campaigns. American Legion and agency officials 
discuss (photo, right) the impact of the Your State 
program. They are, Americanism Chairman W. C. 
Plowden, Jr., board members Barbara Sylvester and 
Edward Pendarvis, and James Hamtlton, Department 
Adjutant for the American Legion. 

PUBLIC RELATIONS SEMINAR 
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Youth Bureau personnel were involved in a recent public relations seminar, designed to assist them in their contact with their 
respective communities. A keynote speaker was Board Chairman Edward Pendarvis (standing, left photo), who chats with staff members 
while Youth Bureau Deputy Director George Grogan listens. Participants then moved into round table discussions, such as the one led by 
State Supervisor of Residential Care Joe Benton and attended by Kathleen Johnson, Shenandoah Group Home, and Brenda Kay Smith, 
Spartanburg Youth Bureau. 

The Youth Advocate Scene 
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Columbia Youth Bureau's Regional Supervisor Leigh Eggleston 
was recently honored by Youth Bureau staffers in the Midlands area 
and elsewhere for her outstanding service to the community. Present
ing the award are Benjamin Taylor, Columbia Youth Bureau; Lewroy 
Blakely, St. Luke's Center; Susan Rivers, Kershaw/Lee Youth Bureau; 
Ms. Eggleston; Valerie Hudgins, Kershaw/Lee Youth Bureau; and Hank 
Murphy, Sumter Youth Bureau. 

Regional Supervisor Honored 
Columbia Youth Bureau Regional Supervisor Leigh Eggleston was 

recently honored by her coworkers for service to the community. 
In a surprise gesture at a conference in the William Goldsmith 

Building, Ms. Eggleston received a plaque citing her work in the com
munity. The plaque was presented by attorney Roddy Jordan of Colum
bia, vice chairman of the Columbia Regional Advisory Council Board. It 
cited excellent "leadership, cooperation and dependability." 

Staff members mentioned their appreciation for Ms. Eggleston's 
efforts in gathering support for the continued funding of state Youth 
Bureaus. 

"Ever since the Youth Bureau has been in existence, we've been 
involved in public relations with the community," she said. 

The plaque was presented on behalf of workers from Columbia, 
Williamsburg, Lexington, Kershaw/Lee, Sumter/Clarendon, Fairfield/ 
Newberry Youth Bureaus; St. Luke's Center; the Columbia Region 
Advisory Board and the St. Luke Center Advisory Board. 

Youth Bureaus are the only aspects of the agency designated to 
work solely with status-and-first-time offenders by diverting them from 
court adjudication or institutionalization. The project has long been a 
prime target of the agency. One client, Ms. Eggleston says, was placed 
13 times in a nine-month period. 

Ms. Eggleston has worked with the Richland County Pre-Trial In
tervention Program. She is a former health and physical education 
teacher in Cherokee and Richland Counties. Ms. Eggleston is a gradu
ate of S.C. State and has an MA in secondary education from Virginia 
State. She's been with the agency since 1974. 

Ms. Eggleston is married to Jack Eggleston and they have three 
child ren . 

Agency off icia ls sa id the presentation of this kind was the first in 
the history of the department. 

The Youth Advocate is published quarterly by the S. C. Depart
ment of Youth Services, Box 21487, Columbia, S. C. 29211 . It is 
entered as third c lass mail at the Columbia Post Office . All 
inquiries to the newsletter, including address changes, should be 
addressed to the editor. 
Edward T. Pendarvis . . . . . . . . . . . . . . ...... . .. . . Chairman 
Grady A . Decell .... ... . . . . .... . . . ....... . ..... .. .. . .. Director 
Edward B. Borden ..... .... ... . ..... Editor 
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Furlough Program 
Successful 

The S.C. Department of Youth 
Services has completed another 
successful furlough program for 
students at its three Columbia
based institutions, state Director 
Grady A. Decell reported recently. 

Decell said only four of 179 stu
dents released for furloughs Dec. 
21 failed to return by Tuesday, 
Dec. 26. 

"This record is all the more re
markable in that we are dealing 
with children who are in many 
ways immature in their judge
ments," said Decell. "We are 
proud that they have responded 
to our trust in this way." 

The Department of Youth Ser /
ices is the state agency in South 
Carolina charged with the rehahil i
tation of juveni le offenders. S :u· 
dents at the institution range in 
age from 10 to 17 and are com
mitted for a variety of offenses. 

The most common offenses, 
Decell said, are those against 
property. 

The agency's furlough program 
began several years ago. In 1976, 
131 students were sent home and 
all returned. In 1977, some 126 
students were released and only 
three failed to return from pass. 

There are 696 students as
signed to the agency ' s Willow 
Lane, Birchwood and John G. 
Richards schools. The number of 
students sent from the campuses 
on pass were: Willow Lane, 72 
students; John G. Richards, 61 
students; and Birchwood, 46 stu
dents. 

Students are chosen to go on 
pass based on their length of stay 
at the school, their behavior rec
ord and the recommendation of 
their social workers, Decell said. 

Spartanburg Involved In 
Collaboration Effort 

The Spartanburg Youth Bureau 
has become involved in a 25-
agency project in Spartanburg de
signed to place pre-delinquent 
youngsters with the proper serv
ice agencies and rehabilitative 
programs. 

Called the "Juvenile Justice 
Collaboration of Spartanburg," 
the project is designed to have as 
much inter-agency and public in
volvement in the care of children 
as possib le. 

Marcia Crocetto, di rector of the 
project, says the concept began 
"some five years ago when the 
federal government conceived the 
plan as a result of the Juvenile 
Justice and Delinquency Preven
tion Act. 

" The idea was to have the 
status offenders (those classified 
as runaways or truants of behav
ior problems) removed from the 
institutions as soon as possible." 

With the help of the Law En
forcement Assista nee Agency 
(LEAA), a grant was authored by 

the National Assembly of National 
Volunteer Health Social and Wel
fare Organizations. Spartanburg 
was granted funds to begin the 
project because it had the highest 
length of stay of children who 
were classified as status offend
ers. Youth Bureau participation 
was cited as prime factor, too. 

Most of the agencies involved 
are volunteer agencies. Projects 
to date include devising coping 
skills (such as jobs) for students 
who won't fin ish school; setting 
up an in-school suspension pro
gram; conducting a jail watch pro
gram with the Alston-Wilkes So
ci ety ; implementing a massive 
summer recreation program; and 
a police education program. 

Some 400 Spartanburg youth 
are involved, and Ms. Crocetto 
says the program has been " Tre
mendously effective . We've a 
third less children in the ja ils than 
we used to have and the rate of 
those returning has been reduced 
by 78% . What more could you 
ask?" 
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A DAY IN THE LIFE- Continued 

In the corner a new youngster, 
now in his second week, huddles 
with his hands in his jacket, his 
eyes half-closed but watching. 

He is trying to be cool. His 
name is Alvin and he's 16. He's 
from Columbia and he's never 
been here before. Alvin was con
victed of housebreaking and 
grand larceny. Alvin broke into a· 
house and stole a TV set. Alvin is 
an abused child. 

"Lineup!" 

Nineteen ragged rows form . 
The boys shuffle outside where a 
youth counselor counts them. 

"Count off!" he says. 
"Two sir!" 
"Four, Sir!" 
"Six, Sir!" 
"Eight, sir .... " 

By twos they count and strag
gle across the campus in the gray
ing light to breakfast. Dorms 1 
and 3 are already lined up by the 
cafeteria. Only one dorm at a time 
enters the cafeteria to prevent 
fights and other disruptions. 
There is a great deal of pride be
tween dorms. It is 7:05a.m. 

In a half-hour Dorm 4 has eaten 
under the watchful eye of two 
counselors. They slide back to 
their dorm under an overcast · sky 
and a building wind. It looks like 
rain. 

Buses To Birchwood 
A final cleanup and inspection, 

then roll call outside in front of the 
buses. Students are assigned for 
physicals, sick call, special details 
and the remainder are loaded on 
the buses for transfer to Birch
wood High School and classes. 

Alvin jams into a seat with an
other student, but he remains de
tached. He laughs at a boy who 
lost his seat to two other stu
dents. For the remainder of the 
ride, he gazes out the window. 

At Birchwood, Alvin shuffles 
off to reading class. All classroom 
instruction is by individual assign
ment. Students receive instruc
tion through reading machines, 
textbooks or simplified copies of 
reading material. Alvin is in a re
remedial class. 

"He could do better if he tried," 
says his teacher. "We really 
haven't had him long enough to 
tell. But I get the picture he's at 
least of average intelligence. He 
seems to be fooling around a lot." 

Alvin was born out of wedlock 
and his mother gave him her 
maiden name. She later married, 
and there were two other chil
dren. He doesn't get along with 
the stepfather, who is now sepa
rated from his mother. The step
father is an alcoholic. Alvin's 
mother is a diabetic and out of 
work. 

Barely Touched 
Classes roll through the day, an 

unending scenario of minor con
frontations and Alvin gliding by, 
barely touched by math or social 
studies or English. If he can, he 
sleeps. Or daydreams. Or doodles 
on a pad . Or creates minor dis
ruptions with fellow students by 
asking for a pencil, paper or a par
ticular seat. He hasn't enough 
courage or seniority yet to test the 
teachers. Many of the teachers 
are black and they've very little 
charity for the "smart" male 
black student. 

At lunch the students return to 
the John G. Richards campus, 
then come back to Birchwood . 
The afternoon session mercifully 
ends with Alvin in the library, 
think1ng about checking out a 
book. 

He's in the second or third 
grade on most subjects. If he puts 
his mind to it he can be several 
grades higher by March. the time 
he 's eligible for release. Most 
teachers shudder. "It takes a heap 
of wood to build a fire under 'em" 
says one, "and even when you 
get it going you don't know whe
ther it's going to smolder and go 
out or crack into a roaring flame." 

Most students live during the 
hours from 3:15p.m. to 10 p.m., 
when they' re a good bit on their 
own. Alvin's dorm returns for an 
hour of "individual responsibility" 
before supper . Some students 
play ping-pong or sleep or read 
letters. Others play billiards with 
the dorm counselor. Alvin jives 
with his friends, then wanders 
into the dorm counselor's office. 
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Going To Read 

Alvin picks up a book. "Hey, I 
think I'm going to read that ." 

"Go ahead," says the coun
selor. "That's what they're there 
for." 

But Alv1n puts it down. The 
counselor and another student 
are playing backgammon. Alvin 
asks how they play it and follows 
the moves with unusual intensity. 

Once, when he was about 7 7, 
he ran away to Chicago with a 
group of religious fundamental
ists. He stayed a couple of weeks, 
then called his mother. Authori
ties arranged for his return to Co
lumbia, but his father was so out
raged that he forced the boy to 

spend several weeks in a dog 
house in the back yard. Alvin 
claims he had to beg the neigh
bors for food. 

Students line up as before, only 
this time you can almost hear the 
stomachs growling. Supper con
sists of vegetable soup, beans, 
corn bread, milk, and cheese cas
seroles. 

~at ·- •:-:i- ~ ' 
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Continued Page 6 

YOUR STATE - Continued 

"It was an excellent program," said Pendarvis, "much better or
ganized, and there was more enthusiasm than last year." 

"I didn't believe it could get better than last year," State Director 
Grady A. Decell said, "but it did. The interaction between the kids and 
staff was beautiful to see." 

Miss Taul said she thought about quitting before the campaign be
gan "because I thought we'd be ousted in the block vote. But I hung in 
there and then when I heard all the other Willow Lane candidates win , I 
began to feel more confident." 

The first elected governor of "Your State" was Willie Wydman, 
now on probation and working in a Greenville restaurant. 
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Profile: 
A. Frank Lever Ill 
Deputy Director, 
Fiscal Affairs 
(Editor's Note: A. Frank Lever Ill was named Deputy Di
rector for Fiscal Affairs last summer, succeeding Jack 
Shivers, just 10 days after his thirty-first birthday. Profile 
was curious to know how Lever had adjusted to his job 
and where the emphasis lay for the division's future di
rection.) 

PROFILE: How did you feel when you were nAmed one of the ilgency's 
four deputy directors? 

LEVER: I'd been doing many aspects of the work, of course, but when 
Mr. Shivers left, the responsibility was all mine. I saw it then and see it 
now as a challenge. There's a lot of learning by experience in this posi
tion, but it's one in which I'm vitally interested. I'm much more comfort
able in it than I was six months ago. 

PROFILE: What does the 'Fiscal Affairs' Division of the agency do? 
LEVER: We are in the area of supportive services. We monitor the bud
get and pay the bills. We are the ultimate fiscal accounting section for 
the agency. Personnel and staff training, grievance procedures, affirm
ative action and employee records come under this section. We're also 
responsible for the agency's maintenance needs, for conducting farm 
operations, for procuring supplies, for feeding more than 700 students 
and staff three meals daily and for operating the institutional laundry. 
It's a big job. 
PROFILE: What's your background? Where did you grow up and go to 
school? 
LEVER: I'm a native of Lexington. I graduated from the Citadel in 1965 
with a B.S. in Political Science. I went into the Army National Guard for 
four months, then went to work with State Personnel Division in its Em
ployee Relations Section. I came to the Department of Youth Services 
in September, 1971 as its personnel director. 
PROFILE: What is going to be your emphasis in the near future? In 
other words, what is the Fiscal Affairs Division going to focus on? 

LEVER· We are vitally interested in a student-oriented program versus a 
staff-oriented one. For a long time this agency has been concerned with 
staff needs- such as desks and office equipment and what have you. 
My section is emphasizing a change to promote better living conditions 
for students. 
PROFILE: Such as? 

LEVER: We recently spent some $29,000 plus equipment to renovate 
toe Mod Building into a facility for status offenders. It is a beautiful 
building. Now second to none in this agency. We're renovating some 
dorms on the John G. Richards Campus. Though we have good food, 
we're emphasizing continued quality control to ensure the students get 
the best, most palatable food we can prepare. These are just three cur
rent examples. 

PROFILE: Any others? 

LEVER: We have some buildings on the Willow Lane campus that need 
to be remodeled with air conditioning facilities. We will improve some 
aspects of the girls' group home in Summerville and the Greenville 
Group Home. 

PROFILE: Your emphasis, then, is in the maintenance area . 

LEVER: Yes, but we hope to, through the maintenance program, di
rectly affect the lives of many of these students. 
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A DAY IN THE LIFE- Continued 

For another hour they float 
around the dorm. The doors are 
locked so the students have to 
stay in. There are too many stu
dents and too few counselors to 
turn them loose. Counselors point 
out the students "have very little 
time to themselves. They don't 
have time to go inward and re
flect. The dorms are just too open, 
and they're around people most 
of the time." 

Big Plays 
At 6:30 they file outside to take 

on Dorm 5 in a touch football 
game. Two large stereo speakers 
blare rock music. There're not 
enough students from Dorm 4 wil
ling to play so two Dorm 5 stu
dents choose sides. The game is 
ragged, with very little movement 
of the ball. They go for the big 
plays. Everyone wants to be a 
hero. 

Alvin sits in a chair against the 
dorm porch and teases his fellow 
players. He laughs so hard at one 
youngster's misfortunes against a 
bigger player he falls out the chair. 
No one pays him any attention. 
Alvin's jokes have meaning only 
to himself. 

Those that don't play soon get 
involved in a gigantic wrestling 
match. "That's normal," says a 
student. "Everybody here has to 
go through an initiation before 
they belong to a dorm. You gotta 
pay your dues, which means 
you're gonna get beat up a little. 
The counselors ain't gonna let 
you get hurt. But you got to go 
through it if you want to belong to 
the dorm." 

"It don't hurt," said another, 
sporting a wide, broad smile. "I've 
been through it a dozen times al
ready." 

PROFILE: How is that? 

Honor Wing 
By B p.m. they're back in the 

dorm for another short break. The 
counselor orders everyone on "B" 
Wing ("A" Wing is the honor 
wing; students there have more 
privileges) to clean up and get 
ready for school. (Alvin, a new
comer, is assigned to B Wing). 
The dorm soon rocks with the 
noise of kids bathing and others 
playing cards or ping-pong, even 
chess. 

"They write letters now or read 
or whatever," says the counselor. 
"We'll put B Wing to bed at 9 
p.m. and A Wing can stay up until 
10:30 or so." 

You get to A Wing, the coun
selor says, by having good rooms, 
staying off restriction and doing 
extra jobs. A Wingers have more 
privileges. The epitome is Dorm 5, 
the Pre-Release dorm. Students 
there are within 30 days or so of 
going home. "And you can smoke 
anywhere and any time you want 
to, not just in the day room or out
side," a student says. 

Alvin's social worker pores 
over his record. "There's no 
doubt," she says, "that he's an 
abused child. He craves attention. 
He's a tough little boy under that 
skin. I don't know whether he'll 
make it on open campus. I pray to 
God so, but I don't know. I just 
don't know. " 

Editor's Note: Alvin continues to 
hold his own. He has, in fact, as
sumed a leadership role in his 
dorm. In the next issue we will 
follow a young female student 
during her stay at the agency. 

LEVER: We want to involve students and maintenance staff to show 
that students, \!nder proper supervision, can effect needed improve
ments to the campuses at a minimal cost to the State, and at the same 
time, provide good training for the students. 

PROFILE: What can staff do in that regard? 

LEVER: As I see it, the staff's primary function is the job for which they 
were hired. Their secondary job is helping kids. A student sometimes 
more easily relates to an employee with whom he is working than a 
professional staff member. We want to use our line people to help turn 
kids around. 

PROFILE: Then you see your job .... 

LEVER: .... as a dynamic source within the agency to help students, 
staff and the agency each to realize its fullest potential. Our primary role 
is to serve. I intend to see that it is accomplished. 


