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U NIVERSITY 01' 

September 30, 2011 

The Honorable Nikki R. Haley 
Governor of South Carolina 
Office of the Governor 

SOUIHQ\ROLINA 

Post Office Box 12267 
Columbia, South Carolina 29211 

Dear Governor Haley: 

H ARRIS PASTIIll:S 

PRr~~IDENT 

This fall, the University of South Carolina's eight university system welcomed more than 
45,000 undergraduate, graduate and professional students, of whom about 73% are residents 
of our state. The freshman class entering at the Columbia campus is the largest and the most 
qualified in our institution's history. This is a class selected from the largest, brightest and 
most diverse pool of high school applicants on record, in Columbia and throughout the 
system. We now serve more South Carolinians than ever and we are honored that students 
from all 50 states, Puerto Rico, and the District of Columbia, and from 113 nations are also 
currently enrolled in our university. 

The University of South Carolina (USC) is accessible to the students of our state. USC 
Columbia admitted all resident applicants for Fall2011 who had both a 1000 SAT and a 3.0 
core GP A. Students who are not yet prepared for the academic rigor of USC Columbia are 
automatically admitted to local regional campuses and/ or our bridge programs with the 
technical colleges across the state. By utilizing the system effectively, USC supports 
affordability and degree completion. 

At last count, our system awards 8,700 degrees annually which represents 39% of all 
baccalaureate degrees awarded at public institutions in South Carolina. USC awards more 
baccalaureate degrees than all private institutions in South Carolina combined. 

As I said in our State of the University address, our budget model is more like that of a 
private university today than that of a public university of yesterday, but we will remain very 
sensitive to the plight of students and their families who invest their precious resources in 
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our university. We are making this promise to them. We will never ask for a dollar more in 
tuition if it is not directly tied to improving the already high quality of their education. When 
we don't need to invest in a vital program we won't ask for the money; on the other hand, 
we cannot devalue the excellent educational experience that we are known for because that 
would devalue the promise that we have made to the newest generation of Carolinians. We 
will be restrained in any future tuition increases, but the quality that has become the 
cornerstone of our education cannot be allowed to recede. 

USC has more Pell Grant recipients than other public institution in South Carolina. For 
USC Columbia, 23% of undergraduate students are Pell grant recipients. As the academic 
reputation of USC Columbia has grown, the number of Palmetto Fellows awards increased 
82% from 2003 to 2009 and the dollar value of those awards increased 124%. During the 
same period LIFE Scholarship awards grew by 20% in number and 33% in dollar value to 
our students. USC Columbia has the highest first-to-second year retention rate among 
public institutions for LIFE and Palmetto Fellow awards. 

Beginning in July, the University further enhanced transparency by making available a 
searchable website with expenditure transactions. Also included are links to financial 
statements, budget documents and other reports provided to the state each year. We were 
pleased to make these enhancements to accountability and transparency for South 
Carolinians. 

Enclosed are the Fiscal Year 2012-13 budget packages for each of the USC campuses. 

USC does not request additional operating funds or FTEs for the coming year. Our budget 
takes into consideration increased system wide enrollment, additional research grant awards, 
and student financial aid based on qualifying family incomes. As such, additional Federal 
and Other Funds authorization is built into the line item budget. 

The University supports your efforts to enhance Accountability Based Funding across the 
higher education systems in South Carolina. At the time of this writing, the Commission on 
Higher Education has yet to release its comprehensive recommendations. I can tell you that 
the University of South Carolina would welcome changes that restored funding parity across 
the State's institutions of higher education. We would also welcome metrics assessing 
graduation rates, access and affordability, economic development and job placement, plus 
added accountability as objective measures of our success. Given these objectives, a 
loosening of the regulatory processes, and the freedom to operate in the higher education 
marketplace, USC can compete very well with universities across the state and across the 
country. 

We seek your consideration for the following: 

• Preserve state scholarship funding for our South Carolina residents 
• Support the McNAIR Center to enhance education in our aerospace cluster 
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• 

Support additional streamlining of capital planning and human resources 
processes through regulatory reform to aid institutional efficiency 
Support revised funding methodology for higher education to achieve greater 
recognition of performance and parity amongst the State's higher education 
institutions 
Resist pressure to impose tuition caps and enrollment restrictions to allow us 
to meet the demands of the market for higher education 

Funding of capital projects remains a critical priority as we strive to achieve excellence in all 
aspects of the institution's mission. Reducing deferred maintenance is a primary goal of the 
University in order to protect state resources and enhance the learning environment. The 
amount of deferred maintenance for the Columbia Campus as listed in the CHE 2003 
Update is approximately $150 million. A comprehensive building quality survey was 
completed for the Columbia Campus which indicates the actual deferred maintenance is in 
excess of $500 million. A State Capital Improvement Bond bill is critical to the reduction of 
this backlog. Should the Capital Reserve Fund again be made available to finance deferred 
maintenance projects, this University would quickly put that money to use securing much 
needed repairs and maintenance to our education facilities. 

Many of our upcoming capital projects are funded from sources other than the State General 
Fund. Those include the planned $106.5 million Darla Moore School of Business; $65 
million will come from borrowing against lease payments from the U.S. Department of 
justice, and $10 million is from philanthropy. We broke ground on this project on 
September 16, 2011, and expect this project alone to support hundreds of jobs for our state. 
We are grateful for your support of this project and ask your help in moving all our projects, 
especially those funded without general fund appropriations, through the regulatory process. 

We are excited about our innovative partnership with the Greenville Hospital System that 
will address a critical workforce development issue and builds upon our successful twenty
year relationship with this health care delivery system. As you know, we seek no state 
support for this important initiative; it is made possible by a significant commitment of 
funds from Greenville Hospital System and through student tuition. By any measure, our 
state needs more physicians, particularly in primary care. 

Over the next four months, the campuses of the USC System are undergoing a self 
examination with the goal of increasing the overall number of baccalaureate degrees 
awarded. We are examining ways to improve governance, structure, programming, and 
curriculum. This year we will be proposing to our Board of Trustees a plan to provide 
increased educational access at our regional campuses for South Carolinians who are 
place bound, or particularly impacted by our current economy, through the use of technology 
and on line education. 
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We are the state's flagship university system. We are a true system with eight institutions on 
twelve campuses, all dedicated to best serving the citizens of our state. All of our state and 
national universities provide a good education. However, few are the universities who accept 
a role in leading their state to higher levels of economic performance and social well being, 
and who can actually deliver on that promise. This is the promise of a Flagship University, 
carrying the flag of its State, seeing the name of its state embedded in its own name. This is 
the University for South Carolina, the institution who participates, innovates, and leads. 

Sincerely, 

Harris Pastides 

c: Dr. Michael Amridis, Vice President for Academic Affairs and Provost 
Mr. Les Boles, Director, Office of State Budget, Budget and Control Board 
Ms. Leslie Brunelli, Associate Vice President for Business and Finance 
Dr. Garrison Walters, Executive Director, S. C. Commission on Higher Education 
Mr. Edward Walton, Chief Financial Officer 



Agency Certification and Transmittal Sheet 
Code: JName: 

Section 158 H-29 University of South carolina Aiken Campus 

Mission Statement: Founded in 1961, the University of South Carolina Aiken (USCA) is a comprehensive liberal 

arts institution committed to active learning through excellence in teaching, faculty and student scholarship, 

research, creative activities, and service. In this stimulating academic community, USCA challenges students to 

acquire and develop the skills, knowledge, and values necessary for success in a dynamic global environment. 

The University offers degrees in the arts and sciences and in the professional disciplines of business, education, 

and nursing. All courses of study are grounded in a liberal arts and sciences core curriculum. USCA also 

encourages interdisciplinary studies and collaborative endeavors. Emphasizing small classes and individual 

attention, USCA provides students with opportunities to maximize individual achievement in both academic and 

co-curricular settings. The institution challenges students to think critically and creatively, to communicate 

effectively, to learn independently, and to acquire depth of knowledge in chosen fields. The University values 

honesty, integrity, initiative, hard work, accomplishments, responsible citizenship, respect for diversity, and cross 

cultural understanding. USC Aiken attracts students of varying ages and diverse cultural backgrounds who have 

demonstrated the potential to succeed in a challenging academic environment. In addition to serving the 

Savannah River area, USCA actively seeks student enrollment from all parts of South Carolina as well as from 

other states and countries. 

As a senior public institution of the University of South Carolina, USCA combines the advantages of a smaller 

institution with the resources of a major university system. Located in beautiful, historic Aiken, South Carolina, 

USCA is an institution of moderate size (2,500-5,000 students) that offers baccalaureate degrees in a number of 

disciplines, completion baccalaureate degrees at University of South Carolina regional campuses, and master's 

degrees in selected programs. USCA endeavors to apply knowledge, skills, and wisdom in ways that promote the 

common good. Accordingly, the University seeks to build strong community ties. The institution enriches the 

quality of life not only on campus but also throughout the surrounding region through a variety of activities 

including the fine and performing arts, athletics, continuing education, distance learning, and community service. 

In fulfilling its role as an institution of higher learning, the University of South Carolina Aiken is a community of 

individuals engaged in broadly based educational experiences necessary for an enlightened society. 

To the Office of State Budget 

This, and accompanying statements, schedules, and explanatory sheets consisting of __ pages constitute the 

operating budget estimates of this agency for all proposed expenditures for the 2012-2013 fiscal year. 

All statements and explanations contained in the estimates submitted herewith are true and correct to the best 

of my knowledge. 

Signed: ------------------------------------------Date: 9/30/2011 

Signed: 
-----~-h·-~_f_i_n-~-nc-i-al-'f;'-:;...i...:.:k_r_, ~E-dw""'-a-rd_W __ a-lt_o_n ___ Date: 

9/30/2011 
President, Harris Pastides 



FISCAL YEAR 2012-13 BUDGET PLAN 
 
I. EXECUTIVE SUMMARY 
 

A. Agency Section/Code/Name: 
15B/H29/ University of South Carolina - Aiken   
 
 

 B. Summary Description of Strategic or Long-Term Goals:   
Goal 1: Teaching & Learning:To improve the quality of academic programs at all levels, develop and nurture a faculty 
devoted to teaching excellence, and enhance the richness of the student experience in and beyond the classroom so that 
the teaching and learning environment of the University of South Carolina Aiken equals or surpasses that of 
comprehensive state university systems that are deemed peer aspirants.  
Goal 2: Research, Scholarship & Creative Achievemen: USCA will be recognized as a top public university system 
dedicated to discovery, application, and dissemination of knowledge; excellence in creative achievement; and world-
renowned scholarship.  
Goal 3: Service Excellence: USCA will be committed to effective engagement of the expertise and capabilities of 
faculty, staff and students with state, national and global communities to advance educational attainment at all levels, 
guide economic development, and promote quality of life.  
Goal 4: Quality of Life in the University Community: The multi-campus system will be a destination of choice for 
high-achieving faculty, students and staff who value, benefit from, and contribute to a rich and rewarding learning and 
working environment where civility, ethics, and collaboration create an inclusive culture of fairness and respect, 
facilitating for all Carolinians the highest levels of intellectual and personal achievement.  
Goal 5: Recognition & Visibility: Accomplishments of students, faculty, staff and alumni will be showcased and 
publicized such that the campuses are recognized for excellence and leadership in education, research, scholarship, 
creative endeavors, athletics, and public service, consistent with their respective missions.    
 
 

 C. 2011-2012 Agency Recurring Base Appropriation: 
State $  5,924,243   
Federal $  5,328,233   
Other $39,667,952   
 
 

 D.  Number of Budget Categories:   
  3   
 
 

 E. Agency-wide Vacant FTEs 
  Vacant FTEs as of July 31, 2011:  52.14 out of 380.26  

% Vacant   13.7  % 
 
 

 F. Efficiency Measures:   
The learning-centered processes at USC Aiken are determined by the University’s mission, the faculty, student input, 
and stakeholder feedback. Input from students is incorporated at the course-level through Student Evaluations of 
Teaching in every course as well as at the program-level and institution-level through surveys, focus groups, and 
dialogue within the shared governance structure. Minimum class sizes, program enrollments, and degree production 
provide cost controls for learning-centered processes and are used to reduce inefficiencies. Annual academic program 
reviews incorporate a battery of common indicators that include faculty loads, credit and contact hours by discipline, 
enrollment counts, average class sizes, and number of graduates. (Category 6 - Process Management)    
 
 

 G. Number of Provisos: 
 0  

 
 

  



Activity Activity Non-Recurring Recurring 
Title Name No. State State Federal Other Total State Federal Other Total

I.A. E&G Unrestricted See III.C. Various 0 5,924,243 0 27,843,978 33,768,221 155.88 0.00 196.34 352.22
I.B. E&G Restricted See III.C. Various 0 0 7,485,000 8,682,821 16,167,821 0.00 2.12 12.17 14.29
II. Auxiliary See III.C. Various 0 0 0 4,930,563 4,930,563 0.00 0.00 13.75 13.75

0 0.00
0 0.00
0 0.00

0 5,924,243 7,485,000 41,457,362 54,866,605 155.88 2.12 222.26 380.26

FUNDINGOPERATING BUDGET PROGRAMS FTEs

TOTAL OF ALL OPERATING BUDGET PROGRAMS

SUMMARY OF OPERATING BUDGET PROGRAMS FOR FY 2012-13

IIA. OPERATING BUDGET PROGRAMS
Agency Section/Code/Name:  15B / H29 / University of South Carolina - Aiken 

For additional rows, place cursor in this gray box and press "Ctrl" + "b".  (You need to start in this gray box for each row needed or the formulas will not copy properly.)



Additional Previously Total
Project Project Activity Activity State Authorized Other Fund Project 

No.* Name Name No. Funds State Funds Sources Total

New Academic Center Operation and Maintenance 494 15,000,000 15,000,000
0
0
0
0

15,000,000 0 0 15,000,000
*if applicable

IIB. CAPITAL BUDGET/NON-RECURRING REQUESTS FOR FY 2012-13
Agency Section/Code/Name:  H29 / 15B / University of South Carolina - Aiken

For additional rows, place cursor in this gray box and press "Ctrl" + "c".  (You need to start in this gray box for each row needed or the formulas 
will not copy properly.)

TOTAL OF ALL CAPITAL BUDGET/NON-RECURRING REQUESTS

CAPITAL BUDGET/NON-RECURRING REQUESTS

SUMMARY OF CAPITAL BUDGET/NON-RECURRING REQUESTS FOR FY 2012-13
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A. Summary description of programs and how they relate to the mission of the agency: 
 

 USC Aiken offers 9 baccalaureate degrees in 21 programs of study in the areas of Business, Education, Humanities & 
Social Sciences, Nursing, and Sciences. In addition, 2 master’s degree programs are offered in educational technology, and 
applied clinical psychology. USC Aiken provides campus housing for almost 960 students, fields 11 men’s and women’s 
NCAA Division II intercollegiate athletics teams, and offers a full complement of co-curricular and student life activities, 
including over 60 student clubs and groups. While some courses are delivered online, the principal method of delivery is via 
in-class and laboratory based instruction. 

 
B. Budget Program Number and Name:   I. Education and General    A. Unrestricted.    

 
Current Funds derived from State Appropriations, Student Fees, Institutional Revenue, and Auxiliary Operations 
that are not restricted for specific purposes. 

 
C. Agency Activity Number and Name: 

Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 
Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

482 - 485 Instruction  $5,924,243  $9,678,800 $15,603,043 
491 Public Service    $1,352,436   $1,352,436 
492 Academic Support    $2,982,877   $2,982,877 
493 Student Services    $4,943,141   $4,943,141 
494 Operation & 

Maintenance 
   $3,364,547   $3,364,547 

495 Scholarships    $1,579,565   $1,579,565 
486 Institutional Support    $3,942,612   $3,942,612 
 TOTAL  $5,924,243  $27,843,978 $33,768,221 

  
D. Performance Measures: 

 USC Aiken is committed to developing a culture of ongoing improvement. The performance of all organizational 
units, academic programs, and personnel is reviewed annually to determine effectiveness and to identify how to continue to 
advance the University’s mission in new and innovative ways. As part of a shift to a balanced scorecard approach, efforts 
persist to align the performance improvement systems across the institutional levels. 
 

E. Program Interaction: 
 The University of South Carolina employs Malcolm Baldridge and other performance improvement tools to 
continuously evaluate, assess and improve management practices in order to enhance the delivery of instructional services to 
our system’s wide variety of students and academic disciplines. Those elements of Malcolm Baldridge criteria include 1) 
Senior Leadership, Governance, and Social Responsibility; 2) Strategic Planning; 3) Student, Stakeholder, and Market Focus; 
4) Measurement, Analysis, and Knowledge Management; 5) Workforce Focus; 6) Process Management; and 7) 
Organizational Performance Results.  For greater detail concerning the University’s use of these tools and strategies please 
refer to our FY 2010-11 Accountability Report.  
 

F. Change Management: 
  The primary focus and mission of the program has not changed significantly in the past 5 years.  
 

G. Detailed Funding Information: 
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FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs* - 155.88 - 196.34 352.22 
 

Personal Service - $ 4,820,000 - $ 14,580,000 $ 19,400,000 

Employer Contributions - $ 1,104,243 - $ 4,085,239 $ 5,189,482 
      
Program/Case Services - - - - - 

Pass-Through Funds - - - - - 

Other Operating Expenses - - - $ 9,178,739 $ 9,178,739 
      

Total $ - $ 5,924,243 $ - $ 27,843,978 $ 33,768,221 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority? Yes  
If yes, state Capital Budget Priority Number and Project Name: New Academic Center 
 
Please List proviso numbers that relate to this budget category or programs funded by this category.  NA 

 
H. Changes to the Appropriation: 

Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act - 5,924,243 - 26,388,498 
2012-2013 Act - 5,924,243 - 27,843,978 
Difference - - - 1,455,480 
% Difference - - - 6% 

 
Explanation of Changes: 
 Anticipated increase in student enrollment and overall inflation.  Headcount enrollment has increased 3.4% since Fall 
2008 and FTE enrollment has increased 2.8% since Fall 2008.  The FY 2011 Higher Education Price Index was 2.3%.   
Changes in Pell awards to include year round eligibility and more family incomes within the income threshold have resulted 
in student financial aid increases.  USCA also anticipates an increase in sponsored research grant awards.  In FY2011 USC 
total sponsored awards increased 3.7% year over year 

 
I. Revenue Estimates: 

Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

3035 Tuition & 
Fees 

  $25,118,828   

3035 Unrestricted 
Revenue 

    $2,725,150   

1001 State 
General 
Funds 

$5,924,243     
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If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.  Not Applicable 
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate.  Not Applicable 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each.  Not Applicable 
 

J. FTE Positions: 
Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act.    
      FTE data is for the campus as a whole 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 155.88 222.26 2.12 380.26  
2011-2012    (A) 155.88 214.76 9.62 380.26  
2010-2011    (F) 151.82 167.62 8.68 328.12 93 
2010-2011    (A) 155.88 214.76 9.62 380.26  
2009-2010    (F) 153.01 166.95 9.22 329.19 78 
2009-2010    (A) 155.88 214.76 9.62 380.26  
2008-2009    (F) 153.54 144.03 7.55 305.12 64 
2008-2009    (A) 155.88 179.22 15.16 350.26  
2007-2008    (F) 151.31 149.73 8.55 309.59 93 
2007-2008    (A) 155.88 179.22 15.16 350.26  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs: Not Applicable 
 

(a) Justification: N/A 
 
(b) Future Impact on Operating Expenses or Facility Requirements: N/A 

  
(2) Position Details: Not Applicable 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 
 
 USC Aiken offers 9 baccalaureate degrees in 21 programs of study in the areas of Business, Education, Humanities & 
Social Sciences, Nursing, and Sciences. In addition, 2 master’s degree programs are offered in educational technology, and 
applied clinical psychology. USC Aiken provides campus housing for almost 960 students, fields 11 men’s and women’s 
NCAA Division II intercollegiate athletics teams, and offers a full complement of co-curricular and student life activities, 
including over 60 student clubs and groups. While some courses are delivered online, the principal method of delivery is via 
in-class and laboratory based instruction. 

 
B. Budget Program Number and Name:   I. Education and General    B. Restricted 

 
Funds primarily from gifts, grants and contracts that are designed for restricted uses, predominantly 
research and student scholarship aid. 

 
C. Agency Activity Number and Name: 

Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 
Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

491 Public Service      $416,915   $483,633     $900,548 
492 Academic Support      
493 Student Services      
494 Operation & 

Maintenance 
       $62,126     $72,067      $134,193 

495 Scholarships   $6,564,345 $7,416,834 $14,179,179 
486 Institutional Support      
490 Research      $258,233    $270,333     $528,566 
482-485 Instruction      $183,383    $241,954     $425,337 
 TOTAL   $7,485,000 $8,682,821 $16,167,821 

 
D. Performance Measures 

 USC Aiken is committed to developing a culture of ongoing improvement. The performance of all organizational 
units, academic programs, and personnel is reviewed annually to determine effectiveness and to identify how to continue to 
advance the University’s mission in new and innovative ways. As part of a shift to a balanced scorecard approach, efforts 
persist to align the performance improvement systems across the institutional levels. 

 
E. Program Interaction 

 The University of South Carolina employs Malcolm Baldridge and other performance improvement tools to 
continuously evaluate, assess and improve management practices in order to enhance the delivery of instructional services to 
our system’s wide variety of students and academic disciplines. Those elements of Malcolm Baldridge criteria include 1) 
Senior Leadership, Governance, and Social Responsibility; 2) Strategic Planning; 3) Student, Stakeholder, and Market Focus; 
4) Measurement, Analysis, and Knowledge Management; 5) Workforce Focus; 6) Process Management; and 7) 
Organizational Performance Results.  For greater detail concerning the University’s use of these tools and strategies please 
refer to our FY 2010-11 Accountability Report.  

 
F. Change Management: 

  The primary focus and mission of the program has not changed significantly in the past 5 years.  
 

G. Detailed Funding Information: 
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FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs* - - 2.12 12.17 14.29 
 

Personal Service - - $ 328,091 $ 447,596 $ 775,687 

Employer Contributions - - $ 150,000 $ 125,414 $ 275,414 
      
Program/Case Services - - - - - 

Pass-Through Funds - - - - - 

Other Operating Expenses - - $ 7,006,909 $ 8,109,811 $ 15,116,720 
      

Total $ - $ - $ 7,485,000 $8,682,821 $ 16,167,821 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 

 
Is this budget category or program associated with a Capital Budget Priority?  No 
If yes, state Capital Budget Priority Number and Project Name: NA 
 
Please List proviso numbers that relate to this budget category or programs funded by this category.  NA 

 
H. Changes to the Appropriation: 

Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act - - 5,328,233 8,356,486 
2012-2013 Act - - 7,485,000 8,682,821 
Difference - - 2,156,767 326,335 
% Difference - - 40% 4% 

 
Explanation of Changes: 
 Anticipated increase in student enrollment and overall inflation.  Headcount enrollment has increased 3.4% since Fall 
2008 and FTE enrollment has increased 2.8% since Fall 2008.  The FY 2011 Higher Education Price Index was 2.3%.   
Changes in Pell awards to include year round eligibility and more family incomes within the income threshold have resulted 
in student financial aid increases.  USCA also anticipates an increase in sponsored research grant awards.  In FY2011 USC 
total sponsored awards increased 3.7% year over year 

 
I. Revenue Estimates: 

Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

5055 Financial 
Aid 

    $6,270,000 

5055 Research        $800,000 
5055 Public 

Service 
       $285,000 

5055 Student 
Services 

       $130,000 

3035 Restricted 
Revenue 

  $8,682,821   
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If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.  Not Applicable 
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate.  Not Applicable 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each.  Not Applicable 

 
J. FTE Positions: 

Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act.    
      FTE data is for the campus as a whole 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 155.88 222.26 2.12 380.26  
2011-2012    (A) 155.88 214.76 9.62 380.26  
2010-2011    (F) 151.82 167.62 8.68 328.12 93 
2010-2011    (A) 155.88 214.76 9.62 380.26  
2009-2010    (F) 153.01 166.95 9.22 329.19 78 
2009-2010    (A) 155.88 214.76 9.62 380.26  
2008-2009    (F) 153.54 144.03 7.55 305.12 64 
2008-2009    (A) 155.88 179.22 15.16 350.26  
2007-2008    (F) 151.31 149.73 8.55 309.59 93 
2007-2008    (A) 155.88 179.22 15.16 350.26  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs: Not Applicable 
 

(a) Justification: N/A 
 
(b) Future Impact on Operating Expenses or Facility Requirements: N/A 

  
(2) Position Details: Not Applicable 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 
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A. Summary description of programs and how they relate to the mission of the agency: 
 USC Aiken offers 9 baccalaureate degrees in 21 programs of study in the areas of Business, Education, Humanities & 
Social Sciences, Nursing, and Sciences. In addition, 2 master’s degree programs are offered in educational technology, and 
applied clinical psychology. USC Aiken provides campus housing for almost 960 students, fields 11 men’s and women’s 
NCAA Division II intercollegiate athletics teams, and offers a full complement of co-curricular and student life activities, 
including over 60 student clubs and groups. While some courses are delivered online, the principal method of delivery is via 
in-class and laboratory based instruction. 

 
B. Budget Program Number and Name:   II.  Auxiliary.  

  
 Revenues and costs of self-supporting enterprises that furnish services to students, faculty, and staff. 
 

C. Agency Activity Number and Name: 
Note: If more than one activity maps to this program; provide all activity numbers, names, and approximate funding amounts. 

Activity 
Number 

Activity Name State Non-
Recurring 

State 
Recurring  

Federal Other Total 

487-489 Auxiliary    $4,930,563 $4,930,563 
       
       
       
       

 
D. Performance Measures: 

 USC Aiken is committed to developing a culture of ongoing improvement. The performance of all organizational 
units, academic programs, and personnel is reviewed annually to determine effectiveness and to identify how to continue to 
advance the University’s mission in new and innovative ways. As part of a shift to a balanced scorecard approach, efforts 
persist to align the performance improvement systems across the institutional levels. 

 
E. Program Interaction: 

 The University of South Carolina employs Malcolm Baldridge and other performance improvement tools to 
continuously evaluate, assess and improve management practices in order to enhance the delivery of instructional services to 
our system’s wide variety of students and academic disciplines. Those elements of Malcolm Baldridge criteria include 1) 
Senior Leadership, Governance, and Social Responsibility; 2) Strategic Planning; 3) Student, Stakeholder, and Market Focus; 
4) Measurement, Analysis, and Knowledge Management; 5) Workforce Focus; 6) Process Management; and 7) 
Organizational Performance Results.  For greater detail concerning the University’s use of these tools and strategies please 
refer to our FY 2010-11 Accountability Report.  

 
F. Change Management: 

  The primary focus and mission of the program has not changed significantly in the past 5 years.  
 

G. Detailed Funding Information: 

FY 2012-13 Cost Estimates: State 
Non-Recurring 

State 
Recurring Federal Other Total 

Number of FTEs* - - - 13.75 13.75 
 

Personal Service - - - $ 724,713 $ 724,713 

Employer Contributions - - - $ 203,061 $ 203,061 
      
Program/Case Services - - - - - 

Pass-Through Funds - - - - - 

Other Operating Expenses - - - $ 4,002,789 $ 4,002,789 
      

Total $ - $ - $ - $ 4,930,563 $ 4,930,563 

* If new FTEs are needed, please complete Section G (Detailed Justification for FTEs) below. 
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 Is this budget category or program associated with a Capital Budget Priority?  No 
If yes, state Capital Budget Priority Number and Project Name: NA 
 
Please List proviso numbers that relate to this budget category or programs funded by this category.   NA 

 
H. Changes to the Appropriation: 

Please explain any changes, to include re-alignments and funding or FTE increases requested in this year’s appropriation, as 
detailed below: 
 
Funding: 

Year State Non-
Recurring 

State Recurring Federal Other (Earmarked 
or Restricted) 

2011-2012 Act - - - 4,922,968 
2012-2013 Act - - - 4,930,563 
Difference - - - 7,595 
% Difference - - - 0.002% 

 
Explanation of Changes: 
 Anticipated increase in student enrollment and overall inflation.  Headcount enrollment has increased 3.4% since Fall 
2008 and FTE enrollment has increased 2.8% since Fall 2008.  The FY 2011 Higher Education Price Index was 2.3%.   
Changes in Pell awards to include year round eligibility and more family incomes within the income threshold have resulted 
in student financial aid increases.  USCA also anticipates an increase in sponsored research grant awards.  In FY2011 USC 
total sponsored awards increased 3.7% year over year 

 
I. Revenue Estimates: 

Please detail Sources of revenue for this program, identified by SAP fund number if a live SCEIS agency or the STARS 
number if a STARS agency.  If several sources remit to a single subfund that cannot be split by source and appropriation or 
program, provide an estimate of the revenue dedicated to this program. 
 

SAP Fund 
Number 

Source 
Name 

General 
Fund 

Other 
State 

Earmarked Restricted Federal 

3035 Unrestricted 
Revenue 

  $4,930,563   

       
       
       

 
If expenditures for this program are greater than known or estimated revenues and the intent is to bridge part of this shortfall 
by drawing down balances in agency accounts or reserves, indicate the accounts and amount of the current reserve or balance 
that will likely be used below.  Not Applicable 
 
Please detail the long-term sustainability of this program if cash reserves are needed to operate.  Not Applicable 
 
If there is federal fund or other fund spending authority requested above the revenue streams detailed above, please indicate 
the amount and explanation for each.  Not Applicable 

 
J. FTE Positions: 

Please detail the number of FTE’s filled (F) by the program as of June 30 of each fiscal year, and the number authorized (A) 
by the Appropriations Act.               

 
 
 
 
 
 
 
 
 
 
 



III. Budget Category Justification Sheet         H29 University of South Carolina - Aiken 
 

9 
 

FTE data is for the campus as a whole 

Fiscal Year State 
Other- 

Earmarked or 
Restricted 

Federal Total 
Temporary, 

Temporary Grant, 
Time -limited 

2012-2013    (A) 155.88 222.26 2.12 380.26  
2011-2012    (A) 155.88 214.76 9.62 380.26  
2010-2011    (F) 151.82 167.62 8.68 328.12 93 
2010-2011    (A) 155.88 214.76 9.62 380.26  
2009-2010    (F) 153.01 166.95 9.22 329.19 78 
2009-2010    (A) 155.88 214.76 9.62 380.26  
2008-2009    (F) 153.54 144.03 7.55 305.12 64 
2008-2009    (A) 155.88 179.22 15.16 350.26  
2007-2008    (F) 151.31 149.73 8.55 309.59 93 
2007-2008    (A) 155.88 179.22 15.16 350.26  

K. Detailed Justification for FTEs: 
(1) Justification for New FTEs: Not Applicable 
 

(a) Justification: N/A 
 
(b) Future Impact on Operating Expenses or Facility Requirements: N/A 

  
(2) Position Details: Not Applicable 
 

 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
  State Federal Earmarked Restricted Total 
Position Title:         
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

 
 State Federal Earmarked Restricted Total 
Position Title:        
Number of FTEs 0.00 0.00 0.00 0.00    0.00 
Personal Service $0 $0 $0 $0 $   0 
Employer Contributions  $0 $0 $0 $0 $   0 

  
 



IV. Capital/Non-Recurring Appropriations Request        H29 University of South Carolina – Aiken 
 

1 
 

A. Project Name: 
New Academic Center 
 
 

B. Project Approval:  This project is new construction and would require University Board of Trustees, CHE and Budget & 
Control Board Approval 

 
C. Statement of Need: 

USCA has a very efficient use of space based on second highest use of classrooms (total hours) and second highest use of 
student stations among the teaching institutions for Fall 2009.  With  growth projections of 3% per annum, space demands are 
expected to intensify in the years to come.  USCA has an architectural feasibility study in process that will give us a more 
accurate cost, potential general building design as well as a site plan. 
 

D. Agency Activity Number and Name: 
Note: If more than one activity maps to this project provide all activity numbers, names, and approximate funding amounts. 
 
 

 
E. Project Description: 

Note: In addition to a basic description, include whether or not this is a capital or non-capital project.  If non-capital, explain 
how this non-recurring appropriation will be spent on non-recurring activities. 
 
The purpose of this project is to address critical classroom and office needs for academic programs specifically in the area of 
humanities, social sciences and mathematics.  The project includes construction of a 54,000 sqft, 2.5 story academic building 
between the Science Building and Child Care Center.  Approximately 300 new parking spaces would be added and existing 
power lines and storm water drainage systems would be relocated.  Among the most likely occupants of the new building are 
the departments of English, Foreign Languages and Mathematics, freeing up space for other academic programs in both the 
Humanities and Social Sciences Building and the Penland Building.    The new structure would also house an Academic 
Success Center comprised of teaching and learning labs, tutorial spaces and academic support offices. / Capital Project 
 

F. Funding 
Total New Request: 15,000,000 Previously Approved Funds: ___________ Expenditures to Date: _________ 
 
Identify the source(s) of funds for this appropriation (general fund, surplus, federal funding, local match, etc.): 
 

G. Justification for additional future operating costs: 
Will additional annual operating costs be absorbed into your existing budget?  If so, what resources will lose funding to 
facilitate this?  No 
 

If not, will additional funds be needed in the future?  Yes 
 
Identify the source of additional funds:  Tuition Revenue 
 
Detail the lifecycle cost of the funded project below. 

 
Year Capital Operating Total  State; 

Non-
Recurring  

General; 
Recurring 

Federal Other 
(Earmarked/ 
Restricted) 

 Use of 
Current 
FTE 

Additional 
FTEs 
needed 

1 $15M             0 15,000,000  $15M     0 0 
2  $ 200,850 $ 200,850     $ 200,850  0 0 
3  $ 241,020 $ 241,020     $ 241,020  0 0 
4  $ 289,224 $ 289,224     $ 289,224  0 0 
5  $ 347,068 $ 347,068     $ 347,068  0 0 
6+  $ 416,481 $ 416.481     $ 416,481  0 0 
 

Activity 
Number Activity Name

State Non-
Recurring 

Funds

State 
Recurring 

Funds
Federal 
Funds Other Funds Total Funds

494 Operation and Maintenance $62,126 $3,436,614 $3,498,740



V. Proviso Justification Form  H29 Section 15 B – H29– USC Aiken 
 

A. Proviso Number 
Using the renumbered 2012-13 proviso base provided on the OSB website indicate the proviso number (If new indicate “New 
#1”,”New #2”, etc.): 
 
See H27 responses for USC system.   
 

B. Appropriation 
Related budget category, program, or non-recurring request (Leave blank if not associated with funding priority): 
 
 
 

C. Agency Interest 
Is this proviso agency-specific, a general proviso that affects the agency, or a proviso from another agency’s section that has 
had consequences? 
 
 
 

D. Action  
(Indicate Keep, Amend, Delete, or Add): 
 
 
 

E. Title 
Descriptive Proviso Title:  
 
 
 

F. Summary 
Summary of Existing or New Proviso: 
 
 
 

G. Explanation of Amendment to/or Deletion of Existing Proviso  
(If request to delete proviso is due to codification, note the section of the Code of Laws where the language has been 
codified):  
 
 
 

H. Explanation of how this proviso directs the expenditure or appropriation of funds, and why this direction is necessary 
 
 
 

I. Justification 
Refer to the instructions for the correct question to answer in this space, based on the action you selected 
 
 
 

J. Fiscal Impact (Include impact on each source of funds – state, federal, and other) 
 
 
 

K. Text of New Proviso with Underline or Entire Existing Proviso Text with Strikeover and Underline 
 
 
 

(INSERT PROVISO FROM FY 2012-13 RENUMBERED PROVISO BASE HERE) 
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H29
UNIVERSITY OF SOUTH CAROLINA AIKEN

Summary
Award Title

CFDA Number/Title If "Other", identify:

Award Number (Federal) DEFG0908SR22632 Start Date 07/01/12 Federal Agency Department of Energy (89)

Award Number (State) End Date 06/30/13 Federal Subagency

Award Period Continuing If "Other", explain:

Financial

Total Award Amount 167,703.00$                         Amount Available in FY 2012-13 30,280.00$                                                                                                                        

State Match Required? No If "Yes", describe, and provide SAP Fund Number(s) of funding sources  

Local Match Required? No If "Yes", describe

Assistance Type Project Grant If "Other", explain

Is administrative and/or indirect cost recovery permitted?  If so, explain:

FY 2012-13 Agency Budget Request UNIVERSITY OF SOUTH CAROLINA AIKEN

(81.049) Office of Science Financial Assistance Program

DEFG0908SR22632

Will funds be passed-through to other entities?  If so, what types of 
entities, and how will funds be distributed?

NO

YES 30%

PROPOSAL FOR CONTINUATION OF CONTRACT FOR DOE-SR PUBLIC READING ROOM AT THE UNIVERSITY OF SOUTH CAROLINA AIKEN

Federal Aid Justification
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H29
UNIVERSITY OF SOUTH CAROLINA AIKEN

FY 2012-13 Agency Budget Request UNIVERSITY OF SOUTH CAROLINA AIKEN

DEFG0908SR22632Federal Aid Justification

Questions

How is the use of these funds essential to your agency's mission?

What budgetary, compliance, and programmatic obligations will the state incur (now or in the future) through the receipt of these funds?

What outcome and/or performance measures will you track and/or report on in association with this award?

What is the name and title of the individual in your agency who is responsible for the success of this program?

JANE TUTEN, PRINCIPAL INVESTIGATOR

PERFORMANCE IS CONSISTENT WITH UNIVERSITY MISSION IN AREAS OF INSTRUCTION, RESEARCH, AND PUBLIC SERVICE

N/A

TECHNICAL AND FINANCIAL REPORTS WILL BE SUBMITTED IN CONFORMANCE WITH AGENCY REQUIREMENTS.
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H29
UNIVERSITY OF SOUTH CAROLINA AIKEN

Summary
Award Title

CFDA Number/Title If "Other", identify: 84.367 IMPROVING TEACHER QUALITY STATE GRANTS

Award Number (Federal) SC CHE Start Date 07/01/12 Federal Agency Department of Education (91)

Award Number (State) End Date 06/30/13 Federal Subagency Economic Development Administration (1325)

Award Period Continuing If "Other", explain:

Financial

Total Award Amount 83,500.00$                           Amount Available in FY 2012-13 83,500.00$                                                                                                                        

State Match Required? No If "Yes", describe, and provide SAP Fund Number(s) of funding sources

Local Match Required? No If "Yes", describe

Assistance Type Formula Grant If "Other", explain

Is administrative and/or indirect cost recovery permitted?  If so, explain:

(XX.XXX) Other CFDA

FY 2012-13 Agency Budget Request UNIVERSITY OF SOUTH CAROLINA AIKEN

Federal Aid Justification SC CHE

DISTANCE EDUCATION FOR DEVELOPING HIGHLY QUALIFIED MIDDLE SCHOOL MATHEMATICS TEACHERS (YR 5)

YES 8%

Will funds be passed-through to other entities?  If so, what types of 
entities, and how will funds be distributed?

NO
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UNIVERSITY OF SOUTH CAROLINA AIKEN

FY 2012-13 Agency Budget Request UNIVERSITY OF SOUTH CAROLINA AIKEN

Federal Aid Justification SC CHE

Questions

How is the use of these funds essential to your agency's mission?

What budgetary, compliance, and programmatic obligations will the state incur (now or in the future) through the receipt of these funds?

What outcome and/or performance measures will you track and/or report on in association with this award?

What is the name and title of the individual in your agency who is responsible for the success of this program?

THOMAS REID, PRINCIPAL INVESTIGATOR

PERFORMANCE IS CONSISTENT WITH UNIVERSITY MISSION IN AREAS OF INSTRUCTION, RESEARCH, AND PUBLIC SERVICE

N/A

TECHNICAL AND FINANCIAL REPORTS WILL BE SUBMITTED IN CONFORMANCE WITH AGENCY REQUIREMENTS.
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